@ take pleasure in presenting

this statement to the Shareholders, as
the Chairman of the Board of Directors
of Milco (Private) Limited.

The Chief Executive Officer’s report as
well as the operations and financial
review provide detailed insight into the
Company performance, during the year

Annual Report 2002-2003

“Our share of milk collection, which was 49%
in last year, bhas increased to 52% of the

national milk output.”

*  Adding 06 new bowsers to the
existing bowser fleet.

*  Organizing the opening of a Social
Security Fund to uplift the social
status of the local dairy farmers.

¢ Selection of the best dairy farmer

from those supplying milk to us and

25 schools in Colombo and
20 schools in Kandy,

Opening of a new distribution route
in Negombo.

Opening of a “House to House” milk
distribution network using three-
wheelers.

ended 31% March 2003. During this vear, Awanding oemisith, Aandsameicash

we have been able to build a new vision

, . Sales Promotion
prices to motivate them.

and mission for the Company. Ourshare o [ncrease of payments to farmers for This was done with the under mentioned

of milk collection, which was 49% in last their unprocessed milk by Bs. 1.00 to activities.

year, has increased to 52% of the national Rs. 1.70 per litre depending on the e Opening new Distribution Centre at

milk output. During the vear, the under Ality
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mentioned activities were carried out and
derails are as follows; Popularizing Liquid Milk *  Introduction of several new products

to the market. (eg. Fat free

Increase of Milk Production As per the Government PO“CY, dUriﬂg the

. pasteurized milk, 4 new flavours of
year we have been able to popularize
voghurt, curd)

* Opening of 05 new Milk Chilling liquid milk in the domestic market. In

s, this regard, the under mentioned * To control price of Milk Powder in

the Local Market, MILCO has planned
to import and distribute Milk Powder

«  Establishing 420 new Farmer activities were carried out.

Managed Societies. ¢ Providing Bottle Coolers and
educating about the nutritional value aidhedpecprics
*  Adding another 38 milk-collecting Alng 2 o
of drinking milk among children of .

Providing 90 freezers to Dealer
Outlets.

routes to the existing routes.







