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Public Procurement Management

Objectives

By the end of the module participants should be able to;

» Understand the scope, objectives and principles of public procurement &
elated provisions pertaining to GOSL, World Bank, ADB, JBIC, the
concept of supply chain management

» Prepare Procurement Plans, Bidding Documents

» Apply techniques in prequalification, Bid evaluation

» Understand the Concept of VEM in Public Procurement & use VFM
techniques

» Use contract administration techniques



Time: 8.30 am - 11.30 am

Session
Date Session Topic Content Recourse
(Saturdays) [ No Personnel
Introduction to | What is procurement, Scope
11/07/2008 01 Public objectives & Principles of Public
Procurement Procurement, Procurement Methods
Procurement Provisions of Govemment
18/07/2008 02 Policy Procurement Guidelines
Procurement Provisions of procurement
25/07/2008 03 Policy guidelines of the World Bank, ADB,
JBIC
Pre- Use of Bidding Documents
01/08/2008 04 [ qualification Concepts of prequalification

techniques of prequalification
Evaluation of pre qualified
bidders




Bidding

Bidding Documents, Standard

08/08/2008 05 | Documents Bidding Document
Contract Scope of contract Administration,
15/08/2008 06 Administration | Contract Administration plan,
M odifications variations, Dispute
resolution, Pay ment, Acceptance
& Inspection
Strategic Strategic Concern of resource
22/08/2008 | 07 Procurement allocation in Public Organization.
Planning How to develop a Procurement
Plan based on Action Plan,
Government Regulation on
Procurement Preparedness
Activities etc.
Selection of Expression of Interests, Request for
29/08/2008 | 08 | Consultant Proposals, Evaluation Criteria Selection
methods, contracts
Bidding Preparation of Bidding Documents
05/09/2008 | 09 | Documents - Group Exercises -
Bid opening & | Procedures for Bid opening, Bid
12/09/2008 | 10 | Evaluation Examination, Detailed Bid Evaluation
Post Qualification, Criteria for Bid
Evaluation, Evaluation Reports
Detailed Bid Major & Minor Departures Application
19/09/2008 | 11 [ Evaluation of Evaluation Criteria Preparation of
Evaluation Report
Value of Concept of VEM, Techniques of Value
26/09/2008 | 12 | Money in for M oney planning, organizing &
Public reporting under value for money
Procurement

10




Problems and | Problems issues & Principles of Bid
10/10/2008 | 13 | issues in Bid Evaluation
Evaluation

Pre- Use of Bidding Documents Concepts of
24/10/2008 | 14 | Qualification | prequalification techniques of
prequalification Evaluation of pre
qualified bidders

Case studies of goods

31/11/2008 | 15 | Case Studies Case studies of works

Case studies of services & Consultant
Services

06/12/2008 | 16 | Guest Lecture Issues in Public Procurement Process

Asssesment:

Assessment of this module is as follows:

Attendance and class participation 10%
Assignment & presentation 40%
M odule end examination 50%

You will be given two assignments. One is a writing assignment, which carries 20% that
answers to questions. Other is for presentation that carries 20%. If you do not submit it
on due date, you will loose marks.

Resource Panel

WIT - Mr. W. Ivan Tissera
Director - (Capacity Building, Research & Development)
National Procurement Agency

GAD - Mr. G.A. Dayarathne
Deputy General M anager
Central Engineering Consultancy Bureau

™ - Mr. T. Paskran
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SST

VMW

SSS

MN

Deputy Director (Works)
Road Development Authority

Mr. S S T Sumanasekara
Procurement Specialist
National HIV/AIDS Prevention Project

V.M Weerasinghe
Chief Accountant
Ministry of Industries

Mr. SSS Vipuloanandan
Chief Engineer (P&B)
National Water Supply & Drainage Board

Mr. A.H.M.Nizar

Deputy Director
Road Development Authority
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