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1. Thinking behind the current proposal



Sri Lanka went to an Economic Crisis in early 2022 that had serious social
and political consequences....

* The crisis in fact was an unprecedented, deep, complex and
multifaceted disaster.

* It triggered an unprecedented wave of spontaneous protests

* The country faced serious, and far reaching negative socio economic
and political consequences.

* People, particularly the poor and the vulnerable, had to undergo
tremendous difficulties.
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Budget deficit, financing and debt dynamics played a crucial role to get
there....
* Government revenue (% of GDP) has been declining over the past few decades

* Government expenditure continued to remain high with a large share of rigid
recurrent expenditure, leaving less space for capital expenditure

* Accordingly, Sr1 Lanka has been experiencing ‘structural budget deficits’, along with
‘persistent primary deficits’

* High and persistent budget deficits were financed through borrowings, resulting in an
accumulation of a large stock of debt over time

* Weak performance of public sector institutions added further pressures on the
government, thereby worsening public debt dynamics

* Large and rising stock of public debt raised debt sustainability concerns, thereby
increasing the vulnerability to domestic and foreign shocks

* Rising budget deficits and the ill timed tax cuts in late 2019, triggered rating
downgrades, thereby limiting the access to foreign financing since 2020, resulting in an
announcement of Debt Standstill in April 2022.



Trigger points of the current state of the economy.... (1)

Central Bank Holdings of Government Securities (Face Value)
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Monetary financing (money printing) reached
excessive levels, without which the Government could
not carry out day-to-day government operations,
while meeting debt obligations...

Due to large foreign currency debt service payments
and lack of inflows, gross official reserves declined
rapidly, prior to rebounding to some extent after the
receipt of the first tranche of the IMF EFF program



Trigger points of the current state of the economy.... (2)

* The request for IMF’s Rapid Financing Facility
in 2020 did not materialize due to non
consideration of debt sustainability concerns

* Requests for debt moratoria from bilateral and
multilateral lenders were unsuccessful

* Large forex inflows, which were anticipated,
failed to materialize




Finally, useable reserves of the CBSL reached critically low levels...

(USD mn)
Gross Official Total CBSL CBSL Usable
Reserves Reserves Reserves (Forecast) Major debt service payments which were due on
01-Apr-22 1,892 1,692 18 18 April 2022
O4-Apr-22 1,874 1,680 50 Creditor Due Amount (USD mn)
05-Apr-22 1,942 1,731 60
06-Apr-22 1,955 1,731 27 ISB coupon payment 78.0
07-Apr-22 1,884 1,693 19 China Development Bank 104.0
08-Apr-22 1,911 1,707 34 Overseas creditor banks cut down credit lines to Sri Lankan
12-Apr-22 1,912 1,703 30
18-Apr-22 1,918 1,730 57
19-Apr-22 1,872 1,680 3 Usable reserves estimated at 18 April 2022
20-Apr-22 1,865 1,675 17 were not sufficient to honour the major debt
21-Apr-22 1,860 1,669 15 service payments due on that day
22-Apr-22 1,857 1,656 18
25-Apr-22 1,857 1,643 18
26-Apr-22 1 895 1663 39 Her;t;eAa [-)|EZBJZSZTANDSTILL was announced
27-Apr-22 1,849 1,655 26 on pri ’
28-Apr-22 1,833 1,635 27
29-Apr-22 1,812 1,622 20




Major causes for the crisis.... (1)

* Having run an unsustainable macroeconomic model in tandem with the longstanding
deficits in the budget balance and the external current account, the economy had
fully exhausted its buffers by early 2022 as it was straddled by a myriad of
vulnerabilities that emanated from both global and domestic sources.

* Several inherent weaknesses of the economy, further exacerbated by policy lapses,
steered the country towards a multifaceted disaster.

e [1l-timed tax reductions
* An ill-equipped attempt to swiftly adopt organic agriculture

* The depletion of the country’s official reserves amidst futile attempts to maintain an untarnished
debt servicing record

* The delay in the exchange rate adjustment, and
* The failure to pay heed to several early warning signals

caused tremendous shockwaves across the economy.
Press Release on Annual Report 2022 - CBSL
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Major causes for the crisis.... (2)

* Consequently, the economy was battered by;

* excessive balance of payments (BOP) pressures with acute shortage of foreign exchange liquidity and
pressured exchange rate,

* spiraling inflation and dampened economic activity amidst mass loss of livelthoods,

* large fiscal imbalances,

* public debt reaching unsustainable levels with extraordinarily high risk premia,

* devastating sovereign rating downgrades that constrained access to external finance,
* unprecedented heightening of socioeconomic and socio-political tensions, and

* rapidly deteriorating business confidence, among others.

* Businesses and the general public alike were in severe distress amidst shortages and
rationing of essentials, the ballooning cost of living and cost of production, and the loss
of welfare and livelihoods.

* Consequently, the rapid unfolding of social untest resulted in political instability,
warranting an urgent need for redefining policy priorities to steer the economy away from
further turmoil.

Press Release on Annual Report 2022 - CBSL
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So, fiscal sector issues were the main root cause for the crisis and
many of the issues we face at present....
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Objectives of the IMF-EFF Budget Support Programme
covers 6 broad areas...

Advancing Revenue-Based Fiscal Consolidation

& Reforms to Social Safety Nets, Fiscal Institutions, and State-Owned Enterprises

Raising Potential Growth @ Restoring Public Debt Sustainability

Reducing Corruption Vulnerabilities @ Tiest:orlldn'g P:C: Stabll:;t\:c f&
ebuilding External Buffers

©

Ensuring Financial Stability

The economy is showing signs of stabilization gradually.... 14
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2. The need to review Treasury’s structure
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After the crisis, there are several pertinent questions to be asked in
the hindsight....

* In fact, after almost one and half years of the economic crisis, the time has come to think
about the crisis and the responsibility of the institutions retrospectively.

Why Sri Lanka went to this serious economic crisis?

What was the role of the Ministries/Institutions run up to the Crisis ?
What was the role of the General Treasury, as THE INSTITUTION that manages fiscal

ope

rations of the government?
Can you be satisfied about the role played by the Treasury before the crisis?

Can you be satisfied about the role played by you before the crisis?

Were there adequate early warnings based on your researches/analyses about a potential crisis with adverse
implications?

What was the level of analyses that you did just before the crisis?

Did you get a chance to cover the new developments in the economy and society as well as internationally in your
analyses and inform the same to the decision/policy makers?

Was there an adequate institutional arrangement to undertake research/analyses?

Did you get a chance to participate in the policy discussions adequately to share your thoughts and were your
thoughts adequately heard?

Were there a fair hearing to your thinking/inputs in the decision/policy making process of the Treasury?

17



The Way Forward will be much more challenging
with the vision for Sri Lanka to become a high
income country by 2048....

18
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There is a need to revisit the Treasury’s approach in supporting these
endeavors of the government....

The country cannot afford to another crisis as the people have already gone through
severe pain.

There is no room to repeat the mistakes that led to the crists.

The country, economy, key institutions and processes are being changed as a response
to the crisis while considering the crisis as an opportunity to change.

SRI ANKA”S GENERAL TREASURY HAS NO EXEMPTION.

The GENERAL TREASURY MUST be aligned to the new developments and agile
to the evolving situation. Some questions that I would like to ask;

* How does the Treasury deliver its responsibility more effectively to the Executive,
Parliament, and the general public?

* (Can we not consider the needs of the people out there and their needs?
* Wouldn’t your comfort zones be challenged by you, yourself to be more agile?

* Doesn’t the Treasury needs a very well trained, skilled and knowledgeable team with
expertise in different disciplines/subject areas to deliver a better and high quality service?

20



The key developments of the severe economic crisis and WAY FORWARD....

Intensified economic issues due to Easter Sunday Attack, Outbreak of

COVID-19 Pandemic and external shocks....

Sovereign Rating downgrades and loss of access to international capital markets

e e e S

NEXT STEPS

Fiscal support in
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Meeting of medium to long term targets demands very high quality policy inputs,
coordination and implementation, including from the General Treasury....

* |dentification of inter-linkages of other sectors and policies is very important.

* A multi-dimensional approach to policymaking and implementation seems to be the
optimum.

Global demand (recession), inflation, exchange rates etc. and policy decisions of advanced economies, competitor economies
and trading partner economies

Influencing key components of the Enouraging non-debt creating inflows
External Account with enhanced FDI Developing
AEEE] ] o ] a production
System [ Ensuring responsible fiscal management and undertaking 8 economy
Stability [ ; . s 8
5 appropriate growth promoting policies =
2 5
© . . . S
E * Ensuring high, sustainable and [l
m iitating B 2 . S g m
B Facilitating 3 = green economic growth = 2 Employment =3
- - . e e N . . (o] i
"g o ."0':v z =1 | * Maintaining inflation at mid- < %’_ ST E
:—: sources of G a single digit level 3 @ ~
c financing [ 'y | * Maintaining low unemployment = 5 =
+ — . .« . C c =]
g g S * Improving living standards of the @ 5 =
(] s people p Improvement PP
= =8 of SOEs
Ensuring S oy
e P Implementing complementary monetary and financial sector @
security policies Poverty
with Encouraging continued fiscal reduction
green Promoting productivity improvement, consolidation and pursuing s setal]
energy supported by digitalistion prudent management of public protection

debt

International commodity prices, particularly, energy and food 22




3. The Proposal
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Background....

* The General Treasury/Ministry of Finance (MoF) of Sri Lanka has operated
on largely the same structure for a prolonged period of time.

* Meanwhile, a series of comprehensive economic reforms are being
implemented by the government
* to address 1ssues 1n various sectors,
* dismantle the bottlenecks and
* facilitate higher economic growth, to improve living standards of the people.

* It 1s observed that the prevailing structure lacks some elements of dynamism
and agility to respond to the emerging challenges and opportunities of the
contemporary economic environment.

* To consider a few examples, the present Treasury structure does not
specifically provide for dedicated focus on sustainable finance, domestic
capital market development, or digitalization for revenue enhancement and
public service delivery and e-governance.



The Key Idea to PONDER.... (1)

* In the above context, it 1s proposed to review the current structure of the
General Treasury to;
* improve agility
* better support the post reforms economy and

* create a conductive environment to improve the integrity, excellence and contribution to
the nation.

* Itis important to note that along with the proposed changes to the structure of the
institution, it is equally, 1f not more important, to review human resource capacity and
technology systems within the Treasury (for instance, there isn’t a single Bloomberg or
Reuters terminal at the Treasury/MokF).

* Interms of human resources, it is critically important to build up certain specialist skill sets
within the General Treasury to effectively facilitate the private sector economic activities
during the post reform era, going forward.

* Isn’tit true, particularly in the areas such as economic modelling, econometrics,
corporate finance, transaction advisory, I'T, among others?

* How about interacting with foreign counterparts, including missions, delegations,
representatives etc.?



The Key Idea to PONDER.... (2)

* In order to attract and retain such skills, it would be necessary to shift from
rigid remuneration structures of government service, and consider
alternative/refined models such as specialized services (starting with
specialised departments and moving gradually to the Treasury as a whole) over
time.

* Such changes would likely to take time to implement and would require policy
acceptance and a sequenced Road Map.

e In addition, the introduction of new laws/institutions such as Public Financial
Management Bill, Independent Debt Management Agency and Revenue
Authority Bill has necessitated the structural changes of some departments
and having entirely new departments/agencies.

* The current proposal can be considered a starting point for such an
intellectual discussion.




The Key Idea to PONDER.... (3)

* In the new, competitive and demanding environment that will be there
over the next 5 to 10 years, following factors will be critical;

* Identification of right talent locally and globally who are tech savvy along with
necessary experience for the identified jobs. New concepts/techniques, new
thinking is a must even in the current environment.

* Automation of processes to improve efficiency levels and to eliminate manual
touch points.

* Performance driven culture through which the Treasury will be able to attract
young competent individuals with a sound educational background along with
communication and leadership skills.

* Introduction of new policy changes and laws to accommodate such changes.

* So, it is critically important to seriously think about these aspects
NOW to get there gradually, over the next many years.




Proposed New Structure for General Treasury,

Ministry of Finance.... (1)

No. | Department/Agency Function(s)

1. Fiscal Policy Department Formulation of Fiscal Policy

2. National Budget Department Budget formulation and public
expenditure management

3. Treasury Department Treasury cashflow management

4. State Accounts Department Responsible for State Accounts.

5. Management Audit Department Responsible for Management Audit.

6. Legal Department Legal counsel and support for MoF.

7. Management Services Department | Cadre management

8. Revenue Authority A unified revenue agency established on a
phased basis.

9. Independent Debt Management Ensure sustainable debt management

Agency considering cost, tenor, risk, and financing

needs.

10. | International Finance Agency Global capital mobilisation. Three
divisions - Capital Markets, Sustainable
Finance, ODA (Official Loans).

11. | International Economics Formulation of overall international

Department

economic engagement policy - trade, FDI,
diaspora, global value chains, economic

connectivity (eg. energy). Mandate to drive
non-debt creating inflows. Three divisions

— Trade, Investment, Partnerships.

28



Proposed New Structure for General Treasury,
Ministry of Finance.... (2)

12.

Economic Policy Department

Development of medium to long term
economic and financial policy and
coordination with policy initiatives of
other line agencies to ensure alignment
with national economic policy.
Coordination with the research outcomes
of the academia and the private sector will
also be a responsibility. Three divisions -
Macroeconomics, Capital Markets,
Research.

13.

Governance & Integrity Department

Ensure public finance transparency,
accountability, and integrity. Three
divisions — Public Finance Management,
Public Asset Management, and Monitoring
& Evaluation

14.

Technology & Digitisation Agency

Drive digitisation and technology strategy
for MoF including revenue enhancement
and public service delivery. Takes
ownership and/or oversight of key
Management Information Systems
(RAMIS, ITMIS, ASYCUDA etc.).

Strategic Investments Agency

Oversight and advisory for state
commercial interests — SOEs, PPPs.

16.

Strategic Communications Agency

Develop and execute communications
strategy for the government’s economic
agenda.

29



Proposed New Structure for General Treasury,
Ministry of Finance.... (3)

* In addition to the above proposed structure, there is a strong need for
better coordination and application of Training and Capacity Building
activities within the Treasury. Hence, this function will have to be
strengthened by assigning it to a separate Unit under the Ministry of
Finance.

* The basic framework of the Public Financial Management Bill has now
been completed as per the IMF EFF programme. If the proposed new
structure is also to be considered for the implementation, such revisions
will have to be incorporated in to the new PFM Act.

* A mere change of the Department’s name or establishment of a new
Department will not address the concerns and it has to be seriously
analyzed and agreed upon on the need, required skills, expertise and
SO on.

30



Clarifications on the reasons for the proposal.... (1)

* Clarifications on the reasons for the proposal.

This is a proposal prepared by me with a futuristic view, based on my experience
at the General Treasury during last 16 months.

Delivering my responsibilities amidst the unprecedented economic crisis in Sri Lanka’s
post independence history and the extremely challenging and critical environment
brought about by the Crisis were influential in thinking about these revisions.

The government’s strong response to the ongoing Economic Crisis with IMF supported
stabilisation programme and far sighted programme to implement long delayed and
much needed structural reforms to address the bottlenecks that hinder the international
trade and investment, achieving a higher, green and sustainable economic growth and
upliftment of the living standards of the people, coupled with the futuristic broader
vision of Becoming a High Income Economy by 2048 provided me with the
required seeds for this type of thinking.

There was no any outside influence or internal involvement in preparing this proposal

This is purely based on my experience at the General Treasury and also my experiences
at the Central Bank of Sri LLanka (CBSL) and the International Monetary Fund (IMF).



4. Next Steps
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Next steps....(1)

* The recommendation was to “appoint a High Level Committee to
study the above proposal to Review the Structure of the General
Treasury of Sri Lanka and make recommendations on the same”

* In principle approval has been received from the Honorable President
who is also the Minister of Finance, Economic Stabilisation and
National Policies.

* The next step will be to deliberate on the proposal within the Treasury
with an OPEN MINDSET & FUTURISTIC VIEW and identify a
work plan to submit to the highest level of officials of the Government
for consideration and advise.

* The key factor to keep in mind is that this i1s the NATION”S TREASURY?”

and

* It has a huge responsibility to deliver its services effectively and
efficiently to the government and the entire citizenry.

33



Next steps....(2)

* The whole idea of the proposal is to better align the activities of the
General Treasury to the emerging needs of the Government, private
sectot, general public and international institutions/community.

* The input and support from various segments in the government and the
private sector etc. will have to be obtained in the process.

* Assistance would also be sought from the International Financial
Institutions (IFIs) and other overseas Treasuries/countries etc. where
necessary.

* The deliberations should cover a holistic view of the entire public
sector and the interaction with other stakeholders.

All DSTs, Additional Secretary (MOF) and All DGs at the General
Treasury to work as a TEAM to deliberate on the Proposal.
Three DSTs to lead the deliberations.




Thank you.
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Discussion....
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Appendix:
Treasury Structure in Selected Countries
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Ministry of Finance — Thailand

Organization Structure

Foles and responsibilities of the Finance hMinistry have been developed over time along with a
series of the pation€es development schemes. As currently defined in The Public Administration
Act, the Ministry is empowered to oversee various matters concerning public finance, taxation,
treasury, Government property, operations of Govennment monopolies, revenue- generating
enterprizes which can ke legally operated cnly by the Governnment and not under the purview of
other Government bodies, as well as other organizations to which the Government has
confractual obligations. It is zlso vested with the power to provide loan guarantees for the
Government agencies, financial mstitations, and state enterprises.

In discharging his responsibilities, the Minister of Finance s the top administrator sets the
overall policy directions with the assistance from his Deputy Ministers.

Government Agencies

The Permanent Secretary for Finance oversees the Ministry management and functioning while
the Diractors- General execute matters concering their own individual Departments.
Admimistratively, the work is divided among 8 mam agencies. They are:

1. Office of the Secretary to the Minister { htip://www.ofm.mof.go.th )

Office of The Secretary to the Minister 1s headed by the Secretary to the Minister and assisted by
the Secretary to the Minister and zssisted by the Assistant Secretaries in charge of:

« Facilitating and coordinating matters assigned by the Ministers

»  Agsisting the Ministers in political matters, including coordinating with the Parliament
and responding to public enguiries

+ Handling the Minister4p s appointments, clarifying petitions znd public inquiries.

2. Office of the Permanent Secretary (http://palad.mof go.th )

Office of the Permanent Secretary iz headed by the Permanent Secretary and assisted by the
Deputy and Assistant Permanent Secretaries. Its function embrace:

+ Controlling, coordinating and mspecting planned activities of the Ministry under the
supervision of the Inspactors-General

+ Fommulating and reviewing rules znd regulations pertaining to the Ministry in
consultation with the Jurisconsult

+ Providing computer services, including system development and training under the
puidance of the Senior Expert in Computerized System

+ Handling their civil servantz€ code of conduct

+  Operation matters Irelevant to those of other Departments

3. The Fiscal Policy Office (http://www.fpo.go.ih )

The Fizcal Policy Office iz a policy unit of the Ministry of Finance, responsible for economic,
monetary and fiscal policies. The Office performs the functions of study, analysis, research,
providing technical advice to the Permanent Secretary and the MMinister of Finance, participating
in policy formulation, and operations regarding fiscal policies, tax policies, monetary and
financial system policies, and coordination with the Work Bank, IMF and ADE, saving and
Investment policies, economic policies, including economic analysis by macroeconomic models,
pelicy on regional economic integration, multilateral negotiation pelicy, supervision of and
coordination with offices of economic and financial counsellors abroad.

4. The Treasury Department (hitp://www.treasury.go.th )

The Treasury Department 15 responsible for:

+ Production of coins uzed in circulation and for roval decorations and momentos

»  EKeeper of the Government real properties, namely, land as well 25 their management to
the maximum benefit

»  Supervizing and verifying the trezsury reserve accounts to ensure their conformity with
thoze mamtained by the Compiroller-General€ps Department and the Bank of Thailand

5. The Compiroller General's Department { http://www.cgd.go.th )
The Comptroller-General€ps Department iz accounted for,

+ Laying cut the Government accounting system, as well as that of individual government
agencies, public enterprizes and their respective control

Formulating and updating the patign®ks fiscal rules and regulations

MManaging the trezsury reserve balance

Controlling the disbursement form budgetary and non-budgetary accounts

Formulating civil zervantz4p pay scale, penzions, gratuities, and other remunerations
Acting as agents of the Bank of Thailand in the provinces

6. The Customs Department (http://www.customs.go.th )

The Cutoms Department is in charge oft

+  Collection of the custom tariff levied by the Customs Department itself or other taxes and
duties on behalf of other departments which are levied on import and export

+ Prevention and suppression of customs offences, particularly the smuggling activities

» Promoetion of export through tax mezsures and services, for example, tax refunds and
compensation

» Supporting and approving the setting-up of bonded warehouses and container vards
outzide the Bangkok port in order to serve the Government policy regarding the
facilitation of international trade

39



7. The Excise Depariment { htip://www.excise.go.th )

The Excize Department is accountable for:

s Excize tax collection which 12 at present levied on 11 types of domestic and import goods
and services, namely, spirit, tobaceo, playing cards, beverages, electrieal lamps and
airconditioners, {:ﬁ.-stal wares znd glasses, petrolenm pmdu-:ts passenger cars, yatchs and
huxury boats, perfiumes, and race courses

« Camrying out suppression activities to ensure a strict law enforcement

8. The Revenue Department ( hiitp:/www.rd.go.th )

The Revemme Department is in charge of:

» Collection of taxes based on meome and ddomestic consumption as provided under the
Fevenue Code and related laws, namely, personal mcome tax, corporate income tax,
petroleum income tax, value added tax, stamp duties, bird#@s nest concession

« Reviewing and 1 mprﬁnmg laws and regulations pertaiming to tax ccollection system in
order to promote savings, investment and competitions as well as to bring m the equality
mn peacme distribution and willingness to pay tax

« Negotiation with other countries on the avoidance to double taxation treaties to promote
trade znd investment

9. The Public Debt Management Office (PDMO) { hitp:/'www.pdmo.mof.go.th )

PDMO#p= functions is formulating and delivering public zector borrowing policy and public
debt management policy. Specifically, the responsibilities ingluds ; Participating in public sector
bomrowing policy, public debt management pelicy, government foreign lending policy,
government borrowmg and debt management operations.

10. State Enterprise Policy Office (SEPO) { http://www.sepo.go.th )

Amongst SEPO@s many fimetions is to oversee state-owned enterprizes#p (SOEs) financial and
accounting policies, mcluding formulation compensation schemes and determining the level of
revenue remittance. In addition to managing enterprise whereby government holding comprizes
less than 50%, it is charged with the responsibility of improving the economic efficiency of
SOEs via the introduction and implementztion of mtemational best practices, Le. corporate
govemnance frame work, and zething up a performance evaluation system.

However, recently SEPO has been taking an active role in establishing kev mitiatives for
privatizztion through the 1dentification of market stroctural reforms and the creation of
mdependent regulators
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MINISTRY OF FINANCE, ROYAL GOVERNMENT OF BHUTAN

TOWARDS FISCAL SUSTAINABILITY & MACROECONOMIC STABILITY

Organizational Chart

Oragnogram of Ministry of Finance (New)
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Ministry of Finance (India)

|
Agency OVErview
Formed 29 Octobar 19446, 76 yaars 220
Jurisdiction Government of India
Cahbinet Secyetariat
Eszjsing Hill New Delhi
Afinister responsible + Higoala Sitharamay, Cabinet Minister

Headquarters

afe « Ehaeaat Egrad. Minister of State
Deputy Ministers + Danksi Chougdhary, Minister of State
rexponszible _

« T.W Soopanathan [AS Finsnce Secretary & Expenditure
Secretary

Ajal Seth. TAS. Economic Affairs Sacretary

Zamy Bajaj, [AS, Sacretary (Revenue Secretary)

ek Toshi. LAS, Secretary (Financial Bervices)

Tubin Esnta Pande. IAS, Secretary (Investment and Public
Aszzat Management)

Agency execatives

« V. Anaprha aegapraray, Chief Economic Adviser
#  Departieend of Economic Alfhirs
Departivent of Expenditure
& Ueparteen of Bevens
Child :gencies = [epartmeent of Financial Services
& [epartieent of Invesieest and Public Asset Management
& Departisensd of Pablic Estemrise

The Miniztry of Finance (IAST: Fimg Wmeirdloaa) is 3 ministry within the Goverument of
India concemed with the econormry of India, serving as the Treasury of Indiz. In particular, it
concarms itmelf with taxation, financizl |E%Lﬂﬁﬂn__ financial instinitions, capital markets, cepjre
and state finawces, and the Union Baodsat -

The Ministry of Finance is the apex contralling suthority of fbwr central civil services namely
Indian Fevenue Service. Indisn Andit and Accounts Service Indian Economic Service snd
Indian Civil Accounts Service It is 2l=a the apex conolling sutharity of one of the camtral
commerce services namely Indian Cost snd Manszement Accoumts Sernvice.

History

P K. Shagombhem Chefte was the fret Fimance hlinister of indapendent Indiz. He presanted the
first budzet of independent India an 26 Movembsar 1047 2L

Department of Economic Affairs

The Degartment of Economic Affairs is the nodal agency of the Union Govemment to formulate
and monitor couniry's econamic policies and proErammes kaving a bearing on domestic and
imternational aspects of economic management A principal responsibility of this departmeant is
the preparation and presentation of the TTaion Budget to the parliament and adget for the stats
Governments under President's Foale and unton territory administrations. Other mzin fanctians
includa:

«  Formmlation and manitoring of macroeconormic policies, including fxaues relating ta
fizcal policy and public finance, mflation, public delbt managemient and the functioning of
Capitzl hMarkst inclading Stock Exchanees. In this context it loaks at wavs and means ta
raise imtarmal respurces through taxstion, markst barrowings and mobilisstion of small
EVInEs;

»  Mloaitoring and raisimg of externz] resgurces thronsh muoltilateral and bilateral Offcial
Dievelopment Assiztance soversizn barrewings sbroad, foreizn investments and
manitoring foreizm exchange resources including balance of pavmenis;

»  Production of hank notes and coins of variouns denorminations, postzl stationery, postal
stamps; and Cadre manzseament, carear planming and traming of the Indian Econormic
Service (IES).

The Faraign Investment Pramotion Board (FIFE), houzad in the Department of Economic
Affairs, hlimistry of Finance, was an inter-ministerial bady, responsible for proceszing of FDI
proposals and making recormmendstions for Government approval. FIPE is now aholished as
ammouncead by Finence Minister Anm Jaitley during 2017-2012 budeet speach in Lok Sabha 2
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Department of Expenditure

The Department of Expenditars is the nodal department for eversesing the pablic financial
management svstern (FFMS) in the Central Government and matters connacted with the state
financas, The principal activities of the department includae a pre-sanction appraiszl of major
schemesprojects (both Plan and non-Plan expenditara), handling the bulk of the Central
budgstary rezources fransferred to States, implamentation of the recanumendations of the Finance
and Central Pay Commissions, oversesing the expenditors management in the Ceamal
hinistries Departnents through the interface with the Financizl Advisors and the administration
of the Financial Foles / Fegolations /Orders throuzh monitoring of Auwdit
cornments’'obeervations, preparation of Central Government Accounts, manzging the financizl
aspects of perzonnel managerment in the Central Government, assisting Central

Ministries Departroents in confralling the costs and prices of public services, azsisting
organizational re-enginsering thorough review of staffing patterns and O&M stodies and
reviewing systems and procedures to optimize outpats and outcomes of public expenditure. The
department ix 2lzo coordinating matters conceming the hinistry of Finance incloding
Parliament-ralated work of the hMinistry. The department has wader its administrative control the
IMational Institute of Financial Management (SIFRI), Faridabad.

The buziness allocated to the Department of Expenditare iz carmied out throngh its Establishment
Divizion, Plan Finance T and IT Ddvisions, Finance Convmizsion Divizion, Staff Inspaction Tnit,
Cost Accounts Branch, Contraller General of Accoants, and the Central Penszion Accoumting.

Dr. T. V. Snmansthan is the current secretary of this department &
Department of Revenue

The Department of Fevenue fimction wader the overzll direction and control of the Sacretary
(Flevenne). It exercizes control in respect of matters relating to all the Ddract and Indirect Union
Taxes through two statntory Bozards namely, the Central Bozrd of Ddrect Taxes (CBOT) and the
Central Bozrd of Indiract Tames snd Customs {CBIC). Each Board is headed kv a Chairman who
iz also ex qfffcio Special Secretary to the Coverrenent of India (Secratary layels. hlatters relating
ta thea levy and collection of all Diirect taxes are looked after by the CBDT wheraas thosa relating
ta levy and collection of GET, Customs Dhty, Central Excize duties and other Indiract taxes £211
within the parview of the CBIC. The two Boards were constroted under the Central Board of
Feverme Act, 1943, At present, the CBEDT has zix hl=mbers and the CBIC has five hembars.
The MMemnbers are also ex gfficio Secretaries to the Govenumnent of India. hlambers of CEDT are
as follows:

hernber (ITncorne Tax)

Member (Legizlstion and Compurerization)
hlemnber (Fevenue)

Wamber [Personnsl & Vigilance)

Mermber (Investization)

Member (Andit & Tudicial)

halinl i

o

Department of Financial Services

The Department of Financial Services covers Banks Insurance, and Financial Services
provided by various government agencies and private corpaorations. It also covers pensian
refomms and Indostrizl Finsnce and Bhiicro, Srmall snd Mediom Enterprizse. It started the Pradhamn

Blguiri Tan Diham Voiana

Sanjzy Mzlhotra is the current secretsrv of this deparbment [

This depariment has owmership over the following central sovermment establishments.

Recruitment Bodies

Instinate of BEsnkins Personne] Salection (IBFE)

National Apex Bodies

Imdian Institute of Bankine and Finsnce (IIBF)
Insurance Institnte of Indis
Imstitute of Acharies of Indis

Fegulatory Bodies

Eezserve Bank of India (REI)
Securities and Exchanss Board of Indis (S2EBI)
Forward hiarkets Commission (FRC)
Mational Securitiss Depository Limitad (RISDL)
Central Securities Diespository Limited {CEDLY
Aszociation of Butual Funds of Indiz (ARFET)
Insurance Besulatory and Development Anthority of India (IRDAT)
Penzion Fund Resulatory and Dievelopment Awuthority (PFRTDAT)
= HPE Trust (MPE)

[EI EI EI

All India Financial Inztitotions

1. Mational Bank for Asriculiure and Eural Development (WABARTY)

2. National Housing Bank (WHE)

3. Small Indusiries Development Bank of India (SIDEI)

4. Export Import Banlk (EXIM Bank)

5. National Bank for Financing Infrastructure and Development (MNaBEID) (Came into

Fowrn v s Aewedl 1O FATE

Development Finance Inztitution

Industrial Development Bank of India (IDBET)

Industrial Finance Corporation of Indiz (TFCT)

Indusirial Feconstruction Company of India {IRCT}

Ulmit Trost of Indiz (UTI)

India Infrastruciore Finance Company Limdted (TIFCL)
Apricnlnral Finance Corporation of India {AFCT)
Mational Bank Financing Infrasmicmars and Develomment
Board for Indusirial and Financial Reconstruciion

Eisk Capital and Technolosy Finance Corporation Limited
Technolozy Development and Information Company of Tndia Timited
Drizcoumt snd Finance House of India Limited

Central Public Sector Undertakingz
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Organizational structure of the Ministry of
Finance of Vietnam 1407 20052023

Organizational structwre gf the Miniszry of Finance of Vietnam (Internet image)
1. Organizational structure of the Mmistry of Finance of Vietnam

Administrative organizations that assist the Minister in performing state management functions

include:

- Department of State Budget

- Department of Investment

- Department of Finance for National Defenze and Security
- Department of Tax Policy

- Department of Banking and Financizl Institutions
- Department of International Cooperation

- Lagal Department

- Department of Perzonal and Training

- Department of Emulation and Commendation

- Department of Finance Inspectorate

- Ministerial Office

- Daparment of Poblic Asset hanzzement

- Deparment of Debt hlanzgerment and Extemal Finance
- Inzurance Sopervizory Authority

- Daparment of Accounting and Anditing Fegulations

- Deparment of Price hianzzement

- Deparment of Financial Informatics and Statistics

- Dapartment of Corporats Fimance

- Dapartment of Financial Planning

- raneral Deparment of Taxation

- Ganeral Department of Customs

- (raneral Departmeant of Mational Faserves

erffies Comemizzion

* Plon-buziness orzamizations seTVIRE state manzgerment under the hlinismy:

- Mational Inztitution for Finance

- Vietnam Financial Times

- Fmancizal hagazine

- Inztinite of Financial Training

The State Budget Deparment haz 4 departments, the Finance and Adminisiration Department
has 4 rooms, the Invesoment Department haz 4 rooms, the Finance Department of banks and

financizl metinotions has four deparments, the Legal Departrnent has five, the Personmel
Diepartmant has seven, and the Intemationszl Cooperation Department has four.

The Winistar of Finance shall snbmit to the Prims hlinister for prasmlgation decisions defining
the functions, tazks, powsars, and organizational stuchars of the General Deparment of Taxstion,
the Creneral Depariment of Customs, and the General Depariment of Customs, the General
Diepartment of Stzte Fezsarve, the State Treasury, the State Seoarities Commizzion, and 2 list of
other non-business units under the mmistry.
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Ministry of Finance (Indonesia)

Organization

Eazzad on Presidential Decrea Mo. 57/2020,12 Ministry of Finance is organized
into the following:

« Office of the Deputy hmister of Financs

» Secretariat General

+ Directorate General of the State Budget

+ Directorate Ceneral of Taxes

+ Directorate Ceneral of Customs and Excize

+ Directorate Genaral of the Treasury

« Directorate Ceneral of State Azsets Manazement

» Directorate Ceneral of Fiscal Ealance

« Directorate Generzl of Debt and Risk hManazemant
+ Inspectorate Gensarzl

«  Fiscal Policy Agency

« Education and Financial Training Agency

« Expertin Tax Law and Enforcermant

» Expert in Tax Confonmity

« Expertin Tax Suparvision

« Expartin State Fevame

+ Expert in State Expanditure

+ Expart in Macroeconomics and Intemationz] Finance
« Expertin Financial Services and Stock Market

« Expart in Organization, Bureaucracy, and [nformation Teckmology
+ Expertin Legzal and Inter-agency Felationship

Task and Functions
Ministry of Finance Tasks and Functions are regulated by Presidentizl Decres Mo. 57/2020,2
Tazk

To run governancs in terms of state finance in order to aszist the President in running stats
Eovarmance.

Functionz

Formmlating, stipolating, and implamanting policies in terms of budeeting, taoges, customs and
excise, trezzury, state assets management, fizcal balance, and budzet financing and nsk
manazement; Formulating, stpulating and providing recommendations v fizcal and financial
zactor policies; Coordinating tasks mplementation, developing, and providing adminizration
support to entire elements of organization m the blinisty of Finance; Managing State
propertes aszats that are nadser the responsibility of the hlinisoy of Finance; Supervizing tasks
implementztion in the hlinisoy of Finance; Holding tachnical guidance and supernizion for the
Wlinister of Finance's affairs in regions; Implementing technical aciivities Tom central to
regions; Holding education, waming, and competence certification in tenms of State finance; and
Providing substantizl support to entire elements of crganization n the Moty of Finance

The Ministry of Finance is an Indonesian government ministry responsible for the nation's finance and state assets. The Finance Minister is responsible to the

President. The ministry's motto is Nagara Dana Rakca, which means "guardian of state finance". 45




US Treasury - Structure
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About HM Treasury - UK

HM Treasury is the UK government’s economic and finance ministry,
maintaining control over public spending, setting the direction of the UK's
economic policy and working to achieve strong and sustainable economic
growth.

The department is responsible for:

e public spending: including departmental spending, public sector pay and
pension, annually managed expenditure (AME) and welfare policy, and
capital investment;

¢ financial services policy: including banking and financial services
regulation, financial stability, and ensuring competitiveness in the City;

e strategic oversight of the UK tax system: including direct, indirect,
business, property, personal tax, and corporation tax;

¢ the delivery of infrastructure projects across the public sector and
facilitating private sector investment into UK infrastructure; and

e ensuring the economy is growing sustainably

Executive agencies of HM Treasury |[edit]
+ UK Debt Management Office, reporting to the Economic Secretary to the Treasury, is responsible
for government borrowing operations.
« National Savings and Investments

Other bodies reporting to Treasury ministers [edit]

« HM Revenue & Customs, a non-ministerial government department for which the responsible
minister is the Exchequer Secretary
« Valuation Office Agency, an executive agency of HM Revenue and Customs
« Office for Budget Responsibility, a non-departmental public body of HM Treasury
« Office of Tax Simplification, an independent office of HM Treasury
» Royal Mint, a Treasury-owned coinage company
« UK Government Investments, a Treasury-owned holding company
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