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3.5 Issue new Circulars to 

ensure effective Public 

Financial Management

01.01.2019 31.12.2019 25 50 75 100

Minimize misuse 

and misconduct 

public money

3.6 Provide required 

instructions and clarifications 

for accounting issues raised by 

ministries/department

01.01.2019 31.12.2019 25 50 75 100

Ensure smooth 

functions of 

accounting and 

reporting procedure

3.7 Prepare accumulated 

commitment and liability 

reports for 

ministry/department wise

01.01.2019 31.03.2019 100

Assessment of 

Commitment and 

Liability at the end 

of year

3.8 Supervise and monitor the 

recording of fixed assets by 

spending agencies through the 

fixed assets management 

module of the CIGAS

01.01.2019 31.12.2019 25 50 75 100

Ensure accuracy 

and completeness 

of fixed asset value

3.9 Capitalization of 

borrowing cost of the foreign 

funded loan projects

01.01.2019 31.12.2019 25 50 75 100

Ensure that 

Financial Statement 

show the accurate 

cost of foreign loan 

project

3.10 Provide technical 

assistance to spending agencies 

to resolve accounting related 

issues

01.01.2019 31.12.2019 25 50 75 100

Ensure relevant and 

reliable financial 

information and 

Ensure uniformity 

of accounting 

treatment to same 

issues

1,6 

& 7

Macro & 

Accrual 

Accounts 

Division

Director 0112 - 

484 

753
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3.11 Introduction and 

implementation of new 

accounting methods in 

accordance with timely 

requirements relating to 

financial reporting

01.01.2019 31.12.2019 25 50 75 100

Ensure quality and 

transparency of 

financial 

information 

reporting

3.12 Improve acccounting 

methods suitable for treasury 

requirements in accrodance 

with generally accepted 

accounting policies

01.01.2019 31.12.2019 25 50 75 100

Improve 

practicability of 

accounting 

standards

3.13 Provide necessary 

support and guidance to 

implement ITMIS program 

and assist to enter existing 

accounting system data to new 

accounting system

01.01.2019 31.12.2019 25 50 75 100

Ensure 

implementation of 

new accounting 

system effectively.

1, 4, 

6 & 

7

Macro & 

Accrual 

Accounts 

Division

Director 0112 - 

484 

753
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4.1.2. Recognition, 

measurement & disclosure 

of Assets

4.1.2.1 Verify the 

completeness and the accurasy 

of the non moving  - assets 

valuations (Land & Buildings)

01.01.2019 31.12.2020 -    25 50 100
A verification 

Report

4.1.2.2 Rectifi the issues 

arising from the above 

valuation and implement the 

remedies

01.01.2019 31.12.2020 -    -   50 100
No of issues 

rectified

4.1.2.3 verify the accurasy and 

completeness of identification 

of moving non financial assets

01.01.2019 31.12.2022 -    -   50 100 A Guideline

4.1.2.4 Recognition and 

measurement of inventories
01.01.2019 31.12.2022 -    25 50 100 A Guideline

4.1.2.5 Recognition of 

receivables and prepayments
01.01.2019 31.12.2021 -    25 50 100 A Guideline

4.1.3. Recognition, 

measurement & disclosure 

of Liabilities

4.1.3.1 Recognition of 

liabilities and commitments
01.01.2019 31.12.2020 - 25 50 100 A Guideline

4.1.3.2 Rectify any issues 

arising from recognition and 

measurement of commitments 

and liabilities

01.01.2019 31.12.2020 - 25 50 100 A Guideline

4.1.3.3 Recognition of 

payables and dues
01.01.2019 31.12.2021 - 25 50 100 A Guideline

2, 4 

& 7

Macro & 

Accrual 

Accounts 

Division

Director 0112 - 

484 

753
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4.1.4.  Recognition, 

measurement & disclosure 

of Revenue & Expenses

4.1.4.1 Recognition 

measurement and relevant  

disclosures of non-tax revenue 

on accrual basis.

01.01.2019 31.12.2021 -    25 50 100 A Guideline

4.1.4.2 Recognition 

measurement and relevant  

disclosures of expenses on 

accrual basis.

01.01.2019 31.12.2021 -    25 50 100 A Guideline

4.1.5. Presentation of 

Financial Statements 

4.1.5.1. Preparation of accrual 

base financial statements by 

each Ministries/Department

01.01.2019 31.12.2027 -    -   50 100 No of institutions

4.1.5.2 Preparation of Central 

Government Financial 

Statements

01.01.2019 31.12.2025 -    -   50 100
Produced Financial 

Statement

4.1.6. Auditing 

(Improvement of internal 

audit function)

4.1.6.1 Liaise with external 

auditor to assess impact of 

changes on audit process

01.01.2019 31.12.2021 -    25 50 100
No of meetings & 

agreed process

4.1.6.2 identify role of internal 

audit during the change process
01.01.2019 31.12.2022 -    25 50 100

No of meetings & 

agreed process

Macro & 

Accrual 

Accounts 

Division

Director 0112 - 

484 

753

2, 4 

& 7
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4.1.7.   System Development 

& Training 

4.1.7.1 System Development 

for both in –house developed 

(CIGAS) and outsourced 

(ITMIS) systems enabling 

accrual accounting

01.01.2019 31.12.2021 -    20 50 100
Changes made to 

systems

4.1.7.2 Prepare training 

strategies to train project team 

and end users about accrual 

accounting, related  accounting 

standards (SLPSAS/IPSAS) 

and computer literacy

01.01.2019 31.12.2021 -    25 50 100
No of trainning 

programmes

4.2  Develop Accounting 

methodology suitable for 

interim period until 

accounts are prepared on 

accrual basis

01.01.2019 31.12.2019 25 50 75 100

ensure preparation 

of financial 

statements based 

on accounting 

methodology 

acceptable to the 

Audit.

2, 4 

& 7

Macro & 

Accrual 

Accounts 

Division

Director 0112 - 

484 

753
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10.3 Conduct awareness / 

training programmes on new 

Payroll system

01.01.2019 31.12.2019 25 50 75 100

No. of Training 

Programs 

conducted

10.4 Maintain a Helpdesk to 

assist Payroll users

01.01.2019 31.12.2019 25 50 75 100 No. of instances 

where advices / 

assistances were 

provided

11. Collection of  Deposit 

Account Reconciliation 

Statements and Age Analysis  

Reports as at 31st December 

2018  from  Ministries/ 

Departments 

           1,862 01.01.2019 31.12.2019 50 80 100 Resolving 

inconsistencies 

with Book 

Balances of  

Deposit Accounts 

of the Treasury and  

the balances of the 

respective 

Departments

Advised to act in 

accordance with FR 

.571 regarding 

deposits exceeding 

2 years &  Taking 

action to settle the 

debit balances in 

the deposit account11.1 Opening new deposit 

accounts 

01.01.2019 31.12.2019 25 50 75 100
Providing new 

deposit numbers to 

relevant Ministries/ 

Departments 

     465        930     1,395 

2 & 

3

Accounts 

Monitoring & 

Payroll 

Management 

Division

Director

    1,862 6 & 

7

0112 - 

484 

733
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13.4 Operation of AS 400 

system along with an alternate 

system to ensure accurate & 

timely  financial information

01.01.2019 31.12.2019 25 50 75 100

Maintain 

uninterrupted 

service

13.5 Obtain monthly 

summaries of accounts  from 

around  accounting heads via e-

mails

01.01.2019

01.01.2019

28.02.2019

31.12.2019

15

10

 -

35

 -

60

 -

85
Timely information

13.6 Check accounting entries 

in the summaries with pre-

determined check list and 

inform deficiencies to the 

relevant spending agencies

01.01.2019

01.01.2019

28.02.2019

31.12.2019

15

10

 -

35

 -

60

 -

85

Accurate financial 

data

13.7 Insert monthly accounting 

information in to AS 400 

Treasury Accounting System 

and take corrective actions for 

further detected errors

01.01.2019

01.01.2019

28.02.2019

31.12.2019

15

10

 -

35

 -

60

 -

85

Accurate financial 

reports

13.8 Maintain and update 

accounting data base as 

required

01.01.2019 31.12.2019 25 50 75 100 Accurate database

13.9 Process collected data and 

publish via department 

website with the assistance of 

ITD

01.01.2019 31.12.2019 25 50 75 100
Transparency in 

financial reporting

Financial 

Information & 

Reporting 

Division

Director 0112 - 

484 

737

1



17 | P a g e  
 

 

 

15.2 Monitoring Stores, 

Commercial & Special 

Advance Account acctivities 

01.01.2019 31.12.2019 Efficient payment 

& recovery system 

in advance "B" 

account & ensure 

smooth functioning 

of Stores & 

Commercial 

advance accounts                        

Consolidated 

public officer's 

outstanding loan 

scheduls

15.3  Providing training, 

guidance & Technical support  

to the Central Government 

Advance Account Activities  

01.01.2019 31.12.2019

Smooth functioning 

of all advance 

accounts activities 

System 

Development, 

Training & 

Advance 

Accounts 

Division

Director 0112 - 

484 

735

1, 6 

& 7
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16.5.2  Uploading the Central 

Government Assets in to the 

server to make available to 

view the each and every 

spending agencies individual 

Asset from the Network server 

by Treasury. And also it will 

have to access spending 

agencies to enter opening 

balance or asset purchasing via 

online.

01.01.2019 31.12.2019 25 50 75 100

Maintain the 

system with ability 

to view Assets 

through the server 

and data entry in 

real time.

16.5.3  Make the system 

available to enter mobilization 

advance with regard to the 

other Ministries construction 

of building (2104) vote.

01.01.2019 31.12.2019 25 50 75 100

Develop & 

maintain the 

system as 

proposed.

16.5.4  Develop more 

functionalities to the Asset 

Management Module

01.01.2019 31.12.2019 25 50 75 100

Improved non 

financial asset 

management and 

reporting at the 

spending unit levels

16.5.5  In order to maintain the 

asset accounting, the purchase 

of asset except the acquisition 

of capital asset vote should be 

accounted through passed by a 

journal. This facility has to be 

developed.     

01.01.2019 31.12.2019 25 50 75 100

Maintain the 

system by 

improving further 

required 

Developments

1, 2 

& 3

System 

Development, 

Training & 

Advance 

Accounts 

Division

Director 0112 - 

484 

735
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20.4 Prepare Performance 

Report 2019 01.02.2019 31.03.2019

completed 

Performance 

Report 

20.5  Prepare Annual Action 

Plan 2020 15.11.2019 15.12.2019
 Completed Annual 

Action Plan 2020

20.6  Approve salary 

increment, loan and leave
No of Approved 

salary increments 

and loan

DG/AD

G

20.7 Update personal Files of 

the staff
No of Updated 

personal Files

AO

20.8 Manage vehicle fleet No of vehicle fleet

AO

20.9 Conduct the Annual 

Board of Survey 
01.01.2019 31.03.2019

Board of the 

Survey report 2018

AO

3 & 

5

Administratio

n  Division

0112 - 

484 

898

Throughout the year

ADG/A

O
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