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1.0

1.1

1.2

1.3

Framework
Introduction

The main responsibilities of the Department of Fiscal Policy are the formulation
and implementation of fiscal policy within the broad developmental framework of
the Government in consultation with relevant stakeholders including various
Government institutions, line ministries, other agencies and private sector to

achieve desired socio economic objectives of the country.

The Department is also responsible for the taxation policy of the country while
covering the areas of analyzing the revenue, expenditure and financing activities
and the domestic and global macroeconomic development in order to facilitate
appropriate adjustment in the country's fiscal policy to achieve desired broad-

based outcomes.

The Department of Fiscal Policy has identified the importance of strengthening its
activities further to provide necessary impetus towards undertaking more
analyses and research activities with the established units of the Macro Fiscal unit
and tax policy analysis unit of the department to facilitate the General Treasury's

transformation for the higher economic growth trajectory.

Vision

Establishment of a sustainable fiscal policy framework

Mission
Formulation and implementation of fiscal policy within the broad development

framework of the Government



1.‘*

Scope and Functions

Formulation and implementation of fiscal policy and medium-term fiscal strategy
by coordinating public, private and international agencies.

Formulation of tax policy and related statues other than the customs duty and the
special commodity levy.

Management and review of fiscal out-turn and fiscal performance including
government revenue and receipts while maintaining a proper co-ordination with
all agencies engaged in revenue collection.

Handing the work related to the amendments to the legislations as per the policy
decisions taken by the government from time to time.

Implementation of requirements under Public Financial Management Act No.44 of
2024, including reporting.

Undertaking analysis/research on various fiscal and macroeconomic issues.
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2.2 Approved and Existing Cadre as at 01 December 2024

Service Grade/ Salary DMS Existing | Vacancies
Class Code | Approved | Cadre
Cadre
Senior Level
Director General SLAS Special SL3 01 01* -
Addl. Director General SLAS Special SL3 01 01 -
Addl. Director General SLPS Special SL3 01 - 01
Addl. Director General SLACS Special SL3 01 - 01
Addl. Director General OPEN Special SL3 01 01 -
Director SLAS 1 SL1 02 01 01
Director SLPS 1 SL1 02 02+ -
Director SLACS 1 SL1 01 - 01
Dy. Director/ Asst. SLAS 11/111 SL1 06 05 01
Director
Dy. Director/ Asst. SLPS 11/111 SL1 04 04 -
Director
Dy. Director/ Asst. SLACcS 11/111 SL1 01 - 01
Director
Accountant SLACcS 11/111 SL1 01 - 01
Tertiary Level
Administrative Officer MSO Supra MN7 01 01 -
Translator (Eng/Tam) TS 1 MNG6 01 - 01
Secondary Level
Development Officer DOS 111/11/1 MN4 14 12 02
Management Services MSO 111/11/1 MN2 10 09 01
Officer
Primary Level
Driver DS 111/11/1/Sp PL3 07 06 01
K.KS OES 111/11/1/Sp PL1 07 04 03
Total 62 47 15
* SLPSClass |

** SLPS Class Il
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L5
cetfTtem Deseription . 2023 e - 2024 - 025 2026 2027 2024- 200,
" ¢ 0T LTS P e : _"-Téslimate_l T Projections Total
s . ) . S
S E o .,:‘ ;
72957619 . 1A9R60,000 . 155,062,000 539,964 00
43,342,981 73200000 74,750,000 272,750,000
001 Salaries and Wages 26,094,640 36,000,000 37,000,000 139,500,000
002 Overtime and Holiday Payments 1,191,631 2,200,000 2,250,000 7A50,000
003 Other Allowances 16,056,710 35,000,000 35,500,000 125,800,010
Travelling Expenses - 2,731,794 10,550,000 10,700,000 40,150,000
101 Domestic 266,030 550,000 600,000 2,050,000
102 Foreign - 2,465,764 10,000,000 10,100,000 38,100,000
Supplies 10,078,639 13,260,000 13,964,000 43,264,000
201 Stationery and Office Requisites 3,713,049 5,000,000 5,500,000 18,500,001
202 Fuel 6,329,590 8,200,000 8,400,000 24,600,000
2 Fuel Allowance * . - 6,600,000 6,700,000 19,800,001
009 Fuel for Pool Vehicles - 1,600,000 1,700,000 4,800,000
'03 Diets and Uniforms 36,000 60,000 64,000 164,000
002 Uniforms ' . - 60,000 64,000 164,000
Maintenance Expenditure 2,383,404 16,600,000 19,100,000 53,200,000
101 Vehicles 2,138,192 3,550,000 3,900,000 13,050,000
001 Vehicle Repairs - 2,700,000 3,000,000 8,200,000
102 Plant and Machinery 245212 800,000 900,000 2,900,000
103 Buildings and Structures - 250,000 300,000 1,250,00:)
304 Software Maintenance " - 12,000,000 14,000,000 36,000,000
" Services 13,972,687 35000000 35,750,000 127,350,000
01 Transport ; 3,306,581 4,500,000 4700000 - 17,500,000
02 Postal and Communication 2074411 2,300,000 2,350,000 8,850,001
05 Cleaning and Janitorial Services - 1,400,000 1,450,000 4,150,000
03 Lease Rental for Vehicles procured 2,770,530 13,500,000 13,700,000 47,200,000
Under Operational Leasing Lt 5 o
09 Other SAZLIES 10000000 5 HEREIT 13300000 13550000 49,650,000
7 Oflier Services 2,196,292 - s ‘?:\._; - i .
024 Annual Report and Budget Printing 3624873 10,000 mo O % 10100000 10200000 40,300,000
138 Machinery and Office Equipment Service - : 600,000 650,000 1,750,000
Agreements - , ' :
139 Vehicle Insurarnce - 400,000 450,000 1,150,000
140 Miscellaneous Services Expenditure - : o) "2,200,000 2,250,000 6,450,001
Transfers | 8114 | 1,000,000 SSERRONI00T 750,000 800,000 3,250,000
% Préperty Loan Interest to Public 448114 | 1,000,000 ‘ 750,000 800,000 3,250,000
" Servants ‘ . : _
A S RS S e r h S O oy R0 N0 S S EB50,000°
; Acquisition of Capital Assets . 186,000 600,000 3,500,060 10,300,000
2 Furniture and Office Equipment 186,000 600,000 f B 3,200,000 3,500,000 10,300,000
Capacity Building - 800,000 SEESEEOGAND 0 4,250,000
n Staff Training : - 0000 SE e 4,250,000
I S R ey A G S Ry e TS AEAY 718,000
R R U R R o i R 75 00
Domestic 73,143,619 iaNta0 00t 153,760,000 159,814 600 5:54,'5:'14,000
Domestic Funds N 73,143,619 SO 153,760,000 159,814,000 554,514,000
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analysis related to key issues of
the economy

Analysis of revenue, expenditure

! . 1. Weekly Economic Report 1. Facilitates rapid response to
. and financing, revenue . .
i ; : economic fluctuations (e.g.
forecasting, medium term fiscal ; ; - ) )
2. Fiscal Review Report inflationary spikes, currency
framework =
- = volatility)
" Set fiscal policy targets and
identify fiscal risks 2. Enhances inter-agency
Analysis of variances and coordination
oy provide reasons for
QmA_mH_O:m. carrective 3. Supports evidence-based
policies, fiscal rules . fiscal planning and policy
Analyze the economic and adjustment
v social impact of fiscal

policies and prepare of
macroeconomic framework

Analyze data and write
vi | brief/concept
papers/analytical papers

Examine the effects of
vii | existing and proposed
revenue generating policies

Examine and analyze
sectorial budgets, financial
structures, expenditure
trends and budget estimates
and analyze alternative
budget allocations

viii

Analyze debt policy - debt
management structure, debt
statistics, debt sustainability,
cost and risk management
framework for the
government's debt portfolio
and project debt and debt
service payments
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Monitor progress of policy
and administrative changes
introduced in the Budget
2025

Revise tax policies as
required

Analyze default taxes and
preparation of policy
recommendation in order to
minimize such defaults

2. Policy recommendations

Supports Medium —Term
Fiscal Framework (MTFF)

Enables Early detections of
Revenue Risks

Function 07

Preparation of the Budget
Speech 2026

Key Activities

Mold necessary and requisite
policy directions into the
budgetary Framework

Request for budget proposals
from general public, private
sector and government
agencies

Summarize budget proposals
received by general public,
private sector and
government agencies

Monitor the implementation
of revenue Proposals in the
Budget 2024

Analyze revenue proposals of
the budget 2026

vl

Prepare and publish Gazette
Notifications relating to the
revenue proposals

1. Draft Budget speech Document

2. Presentation of Fiscal Targets

3. Tax Policy Announcements

. Public Communication of

Government Policy

. Guidance for Line Ministries

and Agencies

. Improved Public Trust and

Transparency

. Investor and Donor

confidence

Function 08
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Approval from MSD &
Recruitment Cadre

Capacity Building

Procurement/development of
analytical software/tools (e.g.
Stata, R. Excel modeling
temolates)

3. Revenue Optimization

Function 11

Preparation of Reports
Under the Public Financial
Management Act, No.44 of
2024 and Table the reports
in the Parliament

Key Activities

Annual report

Mid-year Fiscal Position
Report

Budget Economic and Fiscal
Position Report

Pre-election Budgetary
Position report*®

Fiscal Strategy Statement
report

Vi

Records on Right to
Information

PFM-compliant Fiscal Reports
(Fiscal Strategy Statement
(FSS), Mid-Year Fiscal Position
Report)

Parliamentary Submissions

Public Disclosure

1. Compliance with Legal
Requirements

2. Strengthened Fiscal
Transparency and

Function 12

Parliamentary/CM Matters

Key Activities

Prepare of Cabinet
Memoranda and FPD
observations and comments

Prepare observations for
Parliament Questions

Participate at Parliamentary
Committee Meetings

Cabinet Memoranda prepared

Providing data, analysis and
reports to Public Finance
committee (PFC) & COPA
Observations/answers sent
Meetings attend

1. Facilitated Policy Decision
making

2. Increased Transparency and
Accountability
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£
oL LULT 2 pcies
Year Requested Requested by Total
by the the
appellant Commissioner
General of
Inland Revenue
2022 40 07 47
2023 117 35 152
2024 199 98 297
.‘Somcc: Report of Casc State T_I\C i
1
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