Excise Department of Sri Lanka
Procurement Time Schedule

Procurement of Supply, Implementation, and Operation of a Security
Features and Security Features Management System (SFSFMS) for
Liquor-Based Products for Excise Department of Sri Lanka

Procurement Action Days Due Date
Approval of Procurement Document - By the Bid
Evaluation Committee (BEC) and Procurement 16-Jul-26
Committee (PC)
Publication of Inwtatl'on for Bids (IFB) - In a national 4 50-Jul-26
newspaper and Websites
Issuance'of Pr'ocurement Document - To 1 21-1ul-26
prospective bidders
Pre-Bid Meeting - conducted to clarify requirements
and address bidder queries 14 4-Aug-26
Deadline for Submission of Bids 42 1-Sep-26
Evaluation of Technical Bids - By the BEC 21 22-Sep-26
Approval of Bid Evaluation Report (BER) - By the PC 7 29-Sep-26
N(.)tIfICE.:ltIOI"I of Qualified Bidders & Opening of 3 5-Oct-26
Price Bids
Evaluation of Price Bids & Preparation of 5 7-0ct-26
Combined Evaluation Report - By the BEC
Approval of Combined Evaluation Report - By the 7 14-Oct-26
PC
Standstill Period (Appeal Period) 14 28-Oct-26
Cabinet Approval 14 11-Nov-26
Contract Award - To the successful bidder 2 13-Nov-26
Contract Signing - Formal execution of the 14 97-Nov-26
agreement
Implen.1entat|on.Per|od.-.C.ommencement and 180 26-May-27
execution of project activities
Support and !Vlal.ntenance Period - Completion of 1805 24-May-32
warranty obligation
Project Completion 1 25-May-32




