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1. About the Department
1.1  Introduction

The main responsibilities of the Department of Fiscal Policy is the formulation
and implementation of fiscal policy within the broad developmental framework of
the government in consultation with relevant institutions, line ministries, other
agencies/ institutions and private sector to achieve desired economic and social
objectives of the country.

The Department is mainly responsible for the taxation policy of country as well as
analyzing the developments in revenue, expenditure and financing activities, and
the domestic and global macroeconomic development in order to facilitate
appropriate adjustment in the country's fiscal policy to achieve desired outcomes.

The Department of Fiscal Policy has indentified the importance of strengthening its
activities further to provide necessary impetus towards undertaking more analyses
and research activities in the medium to long run thereby facilitating the General
Treasury's transformation to operate in a middle income economy environment.

In line with this, the Department has prepared a New Organization Structure and
has identified the cadre requirement to suit for the new structure. Hence, in
addition to the present structure and the existing cadre, the proposed organization
structure and the new cadre requirement has also been included in this Action Plan
with the view of introducing those improvements gradually over the medium term.



1.2

Vision

To ensure the establishment of a sustainable fiscal policy framework.

1.3

Mission

Formulation and implementation of fiscal policy within the broad development
framework of the government.

1.4

Functions and Responsibilities of the Department

Formulation and implementation of Fiscal Policy and Medium Term Fiscal
Strategy by coordinating public, private and international agencies.
Formulation of Tax Policy and related statues other than the Customs Duty
and the Special Commodity Levy.

Management and review of Fiscal Out-turn and Fiscal Performance
including Government revenue and receipts while maintaining a proper co-
ordination with all departments engaged in revenue collection.

Handing the work related to the amendments to the legislations as per the
policy decisions taken by the government from time to time.

Implementation of requirements under Fiscal Management (Responsibilities)
Act, including Reporting.

Undertaking analysis/research on various fiscal and macroeconomic matters.



2. Administration and Fiscal Responsibilities of the Department

2.1 Existing Organizational Structure - 2016
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2.2 Proposed Organization Structure: 2016 - 2018

ﬁs‘ca] Monitoring & Analysis Divisioh

Division Chief- 01

Public Finance Specialists- 02

Middle Management - 02

Young Professional - 01

Key Responsibility and Inputs:
— Monitoring the developments in fiscal sector.
— Writing various analyses on fiscal operations

to facilitate effective fiscal management

Monitoring the developments in cash flow
operations

— Coordinating FMRA related responsibilities
— Liaising with national &international

institutions/organizations.
- Undertaking research.

Macro Fiscal Analysis Division

Division Chief - 01

Macro Economist — 01
Econometrician — 01

Statistician — 01

Middle Management - 02

Young Professional - 01

Key Responsibility and Inputs:

— Engaging in macro-fiscal modeling and
forecasting for fiscal policy formulation and
budget preparation

— Updating the medium term macro-fiscal
framework

— Assessing fiscal and debt sustainability

— Analyzing domestic and external

vulnerabilities.
— Undertaking research.
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Tax Advisor

Providing advice to the
FPD/MOFP on tax policy
formulation and

implementation
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Director General

Sectoral Directors — 02

B

(Addl. DG Level)

Revenue Monitoring and Forecastjng\

Division

Division Chief - 01
Economist—01
Middle Management - 02
Young Professional - 01
Key Responsibility and Inputs:
Monitoring government tevenue trends
- Developing and maintaining a Revenue
Forecasting Model (RFM) for the FPD
- Reviewing revenue policy and preparing
reports
- Undertaking research.

/

Tax Policy Review and Administration
Division

Division Chief - 01
Tax Policy Analysts - 02
Economist - 01
Middle Management - 01
Young Professional - 01
Key Responsibility and Inputs:
- Engaging in tax policy analysis and review
- Monitoring the impact of tax policy
- Monitoring and developing tax
administration in revenue agencies
- Analyzing specific issues, such as transfer
pricing etc. related to taxation
- Undertaking research




2.3

Approved and Existing Cadre

Approved and Existing Cadre - Department of Fiscal Policy

Designation

Approved
Cadre

Existing Cadre

Director General

[

Additional Director General

Director (SLAS)

Director (SLPS)

1

Senior Economist

Deputy Director/Assistant Director (SLAS)

OR[N

3 + 2***
+l**+l*

Deputy Director /Assistant Director (SLPS)

4

Deputy Director/ Assistant Director (SLACS)

Economist

Statistician

Administrative Officer

Translator (Eng/Sin)

Translator (Eng/Tam)

Development Assistants

Research Assistants

o|oRr kR R IRk A

Public Management Assistants

[HEN
w

Drivers

KKS

[(o) )]

Total

D
(6]

BlosKlwlwlk| |k

*** Two officers from Department of Inland Revenue

** With pay overseas study leave
*  With pay local study leave




2.4

Proposed Cadre

Designation No

Director General 1
Sectoral Directors (Addl. DG Rank) 2
Revenue 1
Administration 1
Division Chiefs (Director Grade) 4
Subject Specialists 9
Economists 2
Macroeconomists 1
Public Fianace Specialists 2
Econometrician 1

Tax Policy Analysts 2
Statistician 1
Middle Management - ( Deputy/Asst. Directors Rank) 7
Young Professionals - New Recruitment 4
Technical Staff 22
Management Assistants 10
Reserch Assistants 10

Data Entry Operators 2
Administrative Officer 1
Translator 1
Support Staff 14
Staff Assistants 8
Drivers 6

Total 65




2.5 Financial Resources Allocated for Implementation of the Annual Action Plan 2016
and Medium Term Budget as per the Budget Estimates 2016

Medium Term Budget Estimate : 2015 - 2018

Rs. 000
2015 Projections
Description 2014 pBydget 2016 2015- 2018
Estimates FEstimates 2017 2018 Total

Recurrent Expenditure 74,680 75,880 86,780 93,080 99280 351,720
Personal Emoluments 24,000 25,400 34,800 36,900 39,000 132,800
Salaries abd Wages 16,200 17,000 18,000 19,000 20,000 74,000
Overtime abd Holiday Payments 600 600 800 900 1,000 3,300
Other Allowances 7200 7,800 16,000 17,000 18,000 58,800
Travelling Expenses 3,900 2,100 3,100 3,600 4,100 12,900
Domestic 100 100 100 100 100 400
Foreign 3,800 2,000 3,000 3,500 4,000 12,500
Supplies 2,480 2,580 2,480 2,880 3,180 11,120
Stationery and Office Requisites 1,200 1,300 1200 1,400 1,500 5,400
Fuel 1,200 1,200 1,200 1400 1,600 5,400
Diets and Uniforms 30 80 80 80 80 320
Maintenance Expenditure 2,300 3,000 3.400 4100 4,800 15,300
Vehicles 1,200 1,500 2,000 2,500 3,000 9,000
Plant and Machinery 600 800 700 800 900 3,200
Building and Structures 500 700 700 800 900 3,100
Services 41,500 42,300 42,100 2,600 47000 176,000
Transport 500 1,000 900 1,200 1,500 4,600
Postal and Communications 1.000 1,300 1200 1,400 1,500 5,400
Other 40,000 40,000 40,000 42,000 44000 166,000
Trasfers 500 500 900 1,000 1,200 3,600
Property Loan Interest to Public Servants 500 500 900 1,000 1,200 3,600




Medium Term Budget Estimate : 2015 - 2018

Rs.'000
Description 2015 2016 Projections 2015-2018
2014 Budget [Estimates
Estimates 2017 2018 Total
Capital Expenditure 1,120 2,500 2,600 2,700 2800 10,600
Rehabilitation and Improvement of Capital
Assets
Building and Structure
Plant, Machinery and Equipment
Acquisitionof Capital Assets 720 2,000 2,000 2,000 2,000 8,000
Furniture and Office Equipment 720 2,000 2,000 2,000 2,000 8,000
Plant, Machinery and Equipment ;
Capacity Building 400 500 600 700 800 2,600
Staff Training 400 900 600 700 800 2,600
Total Expenditure 75,800 78,380 89,380 95,780 98,380 362,320
Total Financing 75,800 78,380 89,380 95,780 98,380 362,320

Domestic 75800 78380 89380 95780 98380 362,320




Department of Fiscal Policy - Action Plan 20116

No  |Function and Key Activities Responsible Officer |Target Date Year 2016 Ouiput / Quicome
« & ®
Fad of
5 3| ¢ s E| 8| E| £
3| | o] — ' I B g o =
t|l gl =l 5 & 5|2 3| 8 5| 5| &
Slu| =l =33 x|w|o|z|la
Function 01
Formnulation and Implementation of Fiscal Policy of the DGIADG/DDY,
govemment
Key Acfivities
i |Reviewing macroeconomic conditions of the country | DG/ADG/DDIADS ;:'Y““Q'r'm s e S s S S S ——
. |Co-operating with the relevant agencies which have an  Throughout
" impact on economic policy direction DG/ DD/ the Year '
i |Taking measures to adjust the situations where a ADG/DDIADs |1 Toughout M
" reaction is needed DG4 DD/ the Year
Function 02
Review the present fiscal policy stance and propose ADG/DDIADs | 1TTOUGHOUL s s e e s s e s )y
appoprate adjustments DG/ DDA the Year
Function 03
Preparation of R Estimates - 2016 DGIADG
Key Acfivities
i Call estimates for each Revenue Agencies DG, AN Week of ,__q
July
o
i |Evaluation of the Revenue Estimates DG/ADG/DDIADS :u Week of —)
n
ii  |Finalization of Estimates DGIADG ;’e:t\leek of 5 Fnal Estimates.

DG = Director General TA —Tax Advsor ADG — Additional Director General DD = Deputy Director

AD = Assistant Director




No Function and Key Adivilies Responsile Officer [Target Date Year 2016 QOuiput / Quicome
. 2 2. |2z
| 8 c 8| E| 8| €| £
= — o — @ 3| = o o« o«
c| 8| =| 5| & 5|2 3| 5| 85| 5| &
Bl =| | =[3]| 3| <| ®| 0| z| o
Function 04
Frcal Policy Review {Conducting meetings with DG/ADG/DDYAGs || roughout e Al least one meeling is
relevant agencies) the year conducted per quarter.
Function 05
Monioring revenue performance of 2016 DG/ADG/DDIADS
Key Acfivities
i |Montoring perf of reverue tes of 2016 |ADG/DD/ADS “T";""(':“‘t Achieved the targeted revenue.
i Moniorng progress of policy and adm nistrative | ADG/DD/AdS Throughout Budget proposals are implemented
changes ntroduced in 2016 budget the year as planned
il |Reviion oftax policies as required DGITAIADG Throughout Relevant Acts/ Gazeltes are
the year Issued
Function 06
Submission of Budget speech 2016 to the Parliament  |DG/ADG/DD/ADs
Key Acliviies
i Moulkding necessary & requsite policy directions to DGITAADG Throughout — Necessary changes are
the budgetary framework the year identifhed
_ |Request for budget proposals from general public, 4" Week of :
] p sector and g t agench DG/ADG September . Budget proposals are recewved.
_ AMWeek of
il |Analyze Revenue proposals of the budget DG/TAADG/DDIADS October Summary of the proposals.

10




No |Function and Key Acliviies Responsble Officer |Target Date Year 216 Output / Ouicome
5 N
z 2 .| 3| 8
SEG % 5| 5| €| €
| =| | = o 3| =| a| »| @
t|l 2 =| 58 & s 2 3 2|3 8
Blo| S|l =3 3| | w|lo]|=|o
- Prepare and publish Gazette Notifications relating 1o A .
the revenmue proposals ADG/DI¥ADs ¥ |Gazeltes are Issued on time.
Function 07
Izrgﬁnemahm of Revenue proposals of the Budget - DGTA/ADG/DD/ADS
i |Make Amendments io the relavent Acis DG/TA/ADG Draft Bills with amendments.
i |Preparation of Draft Bl DGTAIADG ﬁ“""ee"“ Final Drafl Bilis are prepared.
_ |Obtiain the ceriification from the Legal 3"week of Certification from the AG is
" Draftsman and Attomey General AADG March obtaned
. ; . 4" week of . S
v |Obiain the Cabinel Approval ADG/DDY¥ADs M Cabmet approval is received
v |Publishing the Bl ADG/DDYAdSs March Bills are published.
vi |submission 1o the Parkament for approval ADG/DDIADS March e o B are approved by the

11




No | Funclion and Key Activities Responsible Officer (Target Date Year 2016 Output / Outcome
394 wEddd
S a33 2543
Function 08
Grant various tax concessionsfexemptions in ierms of
the applicable laws, make necessary revisions and Throughat : - Grant the concessions /
attend other representations made by public, DGTAADG/DIADS he vear deferment or the revisions
govemment organizations & ntemational organizations ¥ - Reply to the consent parties.
on tax matters
VAT deferment facility for Tsunami reconstruction & Throughout .
rehabifafion aclies ADs the year s s Facily s granted
Function 09
Administrative/Financial matters of the Department | DG/ADG/DDYAD(A}  Throughout Facitate the actvities carried
{ AD(F) the year out by the Department through
efficient HRM.

12



No Function and Key Activities Responsible Officer (Target Date Year 2016 Qutput / Outcome
5 P P
= B 12l <8 8
5l 85| _| .| o .| % 2 855
58| =5 5| & 5 35 38 =388
Slu| E| L] F| 5| 5| L] w|lo]l 2]l o
Function 10
Publish reporis accoding to the Fiscal Management ADG AD
{Responsibility) Act DG DD
A™ week of N . -
1. Annual Report - 2015 DGIADGIDDIADS May » Submission of Report on time
i
2 Mid year Fiscal Position Report - 2016 DGIADGDIIADS jur:’;‘*‘" of -do-
3. hiscal Management Report - 2017 DGIADGIDDIADs  |Budget Date -do-
4. Budget Speech - 2017 EG"N DDIAD Budget Date 4 -do-
Function 11
Throughout . |Information for decision
Research aclivities & macroeconomic forecasting DGIADGIDDIADS ihe vear 4 king is provided as and
¥ 'when necessary.
Function 12
Preparation and management of a data base ADG/DDADS Ih“::g"’"t % |Updated data base
is tained.
Function 13
Aciivities refated to intemational organizations DGIADGDDIADs | Troughout % (A good relationship is
the year maintaned.




4. Annual Procurement Plan - 2016

ANNUAL PROCUREMENT PLAN : DEPARTMENT OF FISCAL POLICY

Lewel of Priovoty ook dod
w Type of | {Goods, Works, & d Cost s"'m_"f Procuwament Aurthority | Statws md daie of Scheduled
ufm[ N & Services RsMn) Finaascing fNanme of Method {cAPC. U-Ul'_gﬂ:ll; N datenf_ Renarks
Minisiry [ the Dosar MPGDPC, |P=Priodtly | . . ent compleion
PPCetc) N=Normal

Works
Department
ofFical Goods
Pohcv --------- Stationery & Office Requisites 1,200,000.00| Domestic Funds Shopping DPC N - 01.012016 | 30.112016
-------------- Diets & Uniforms B0,000.00| Domestic Funds Shopping DPC N - 01.012016 | 30.0422016

_ |Anmual Report & Budget Printing 40,000,00000| Domestic Funds Shopping DPC N - 01042016 | 25.122016

Fumiture & Office Equipment 2,000,000.00| Domestic Funds Shopping DPC N - 01.022016 | 30.112016
T
______________ Ceaning Services 700,00000| Domestic Funds Shopping DPC N - 01.052016 | 30.07 2016
77777777777777 Consullamt Services

14



FORM :04

Director General,
Department of Treasary Operations.
Monthly Cash Flow Statement as per roved Plans for the Y ear 2016
Expenditure Head No : 238 Mmistry / Departm Depatment of Fiscal Policy (Rs. 000)
Expenditare Itemx with Cash Requirement for the approved exp enditure Plans
Expenditure Codes Jan Feb Mar Apr May Jan Jul Ang Sep Oct Nov Dec Total
Balaries & wages with
other allowances ( 1001
I and 1003 ) 2834 2834 23834] 2831 23833 2833 2833 2833 2833 2833 2,83 2,833| 34,000
Over time & Holiday
1 Pay (1002) 60 60 60 70 70 90 60 60 60 70 70 70 800
All the Other Recurrent
m Expenditnre 1,200 1,700 960| 1,890 1,020 21440 1,090 1,050 1250 1,180 1200 18000 51980
Recurrent Total 4094| 4594 3854) 4794]| 3923 24363 3983 3943 4143 4083| 4103 20903 86780
Reimbursable Foreign Aid
v *
All the Other Capital
v Expendiinre 50 50 1,550 50 550 50 50 50 50 50 50 50 2,600
Public Officers Advance
VI Accomnt 235 185 185 300 190 185 285 185 195 185 185 185 2,500
Deposit A /C
VIl 0
Others
Vil =
Total 4379 4829 5589 5144 4663 24598 4318 4178 4388 a318| 4338 21,138) 91880

1 certify that the above information is trne and cormect.

Chief Accountant / Director Finance Secretary to the Ministry / Head of Department




Department of Fiscal Policy

Internal Audit Plan - 2016

-
- & | Institutional Activities according to action plan/estimate Internal Audit Plan
2% £
.
Z<0
N 2) 3) (a) % (6) . = (8)
.8 > Annual Planed Activities under Identified 3 Planed Internal _ g c § Required
S5 Financial each area Auditable areas _ :ch Audit Activitiesand | & & % o B Resources
€ o Provision 1 8| objectives of audit E-S &
ts Rs.Mn S Fe<xo
©c O >
o v w
a " = R-R-AR:]
1 Formulation and i. Reviewing i. Measures taken
Implementation | 53.58 macroeconomic to strengthenthe | 4 i.Evaluate the actions | Vv | V | V | V | One Staff
of Fiscal Policy of conditions of the fiscal taken to achieve the Officer, a
the government country consolidation and objectives & review Development
. ) ) rationalizing tax the progress Assistant, a
ii.Co-operating vs_nth th§ system and action Management
relevant‘agenues which | o1 an to monitor Assistant and
have an '|mpaf:t on the revenue Allocated
economic policy targets Resources
direction
2 Review the iii.Taking measures to One Staff
present fiscal adjust the situations Officer, a
policy stance and where a reaction is Development
proposei needed Assistant, a
appropriate Management
appropriate where a reaction is Assistant, a
adjustments needed Management
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Institutional Activities according to action plan/estimate

Internal Audit Plan

=)
[
s £
<} o
2| ¢ £
to 8
2<o
N (2) (3) (a) ¥ (6) o= (8)
° > Annual Planed Activities under Identified 3 Planed Internal € € 5 Required
L — (O -
S 3 Financial each area Auditable areas g Audit Activitiesand | ..3 g = ‘é Resources
£ o Provision 0 S| objectives of audit E-8 g
o= = = = 0 2
& 9 Rs.Mn © F& o0
© O . >
% 'I:I’_., - L) o o <
(= o o | o
Assistant and
Allocated
Resources
3 Preparation of i.Call estimates for each i.Procedure of the | 4 i.Review the progress \' One Staff
Revenue Revenue Agencies collecting & efficiency )
. . Officer, a
Estimates - 2017 estimates D |
ii.Evaluation of the evelopment
Revenue Estimates Assistant, a
Management
iii.Finalization of Assistant and
Estimates Allocated
Resources
4 Monitoring i.Monitoring performance | i.Departmental 3 i.Evaluate the VI V|V |V
revenue of revenue estimates of | procedures to efficiency of
performance of 2016 submit real data providing real data
2016 ii.Monitoring progress of In correct time
policy and
administrative changes
introduced in 2016
budget & previous
budgets

17




Institutional Activities according to action plan/estimate

Internal Audit Plan

=)
[
5 £
o o
2| ¢ £
£y d
2o
N (2) (3) (a) ¥ (6) o= (8)
° > Annual Planed Activities under Identified 3 Planed Internal g < 5 Required
=] — i
S 3 Financial each area Auditable areas g Audit Activitiesand | ..3 g = ‘é Resources
£ o Provision 0 S| objectives of audit E-8 g
o = = = 0 2
= (O © F+ <O
© O Rs.Mn S
2.2 |.u - o o0 <
()]
a o o ol
iii.Revision of tax policies ii.Revised tax ii.Ensure the revision
as required policies of tax policies
5 Implementation i. Make Amendmentsto | The procedure of | 2 Review the V|V]| V |V | One Staff
of Revenue the relevant Acts publishing the bill progress & Officer, a
proposals of the ii. Preparation of Draft efficiency of each Development
Budget 2016 Bills activity. Assistant, a

Obtain the certificate
from the Legal
Draftsman and
Attorney General

iii. Obtain the Cabinet

Approval

iv.  Publishing the Bill

Submission to the
Parliament for
approval

Management
Assistant and
Allocated
Resources
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Institutional Activities according to action plan/estimate

Internal Audit Plan

5
g% £
to 8
2o
N (2) (3) (@) 3 (6) .= (8)
3 > Annual Planed Activities under Identified 3 Planed Internal _ g < § Required
S 3 Financial each area Auditable areas _ g Audit Activitiesand | ..3 g & ‘é Resources
g a Provision n ‘_§ objectives of audit £ ¢_‘5 '<g §'
é .g Rs.Mn :ug = -
a " o ol &| S
6 Grant tax i. Grant various tax The 4 i.Review the V|V |V |V ]do
concessions/ concessions/ exemptions | concessions/exem performance and
exemptions in terms of the applicable | ptions granted efficiency
laws, make necessary and the procedure
revisions and attend other ii.Check the
representations made by compliance with
public, government rules and regulation
orgarnizations, and
international
orgarnizations on tax
matters.
ii. VAT deferment facility
for Tsunami
reconstruction &
rehabilitation activities
Administrative i.Procurement i.Related files, i.Preparation of V| V|V |V
/Financial ii.InventoryMgt ledgers, cash Internal Audit
matters of the iii.Imprest Management book, Accounts Quarter Reports to
Department and other Reports ensure continues

functioning
according to the
Institutional and
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Institutional Activities according to action plan/estimate

Internal Audit Plan

5
2|5 &
£, 8
z<£o
. (2) @) (@) 3 (6) .= (®)
3 > Annual Planed Activities under Identified 3 Planed Internal _ g < § Required
S 3 Financial each area Auditable areas _ g Audit Activitiesand | ..3 g & ‘é Resources
g a Provision n ‘_§ objectives of audit £ ¢_‘5 g §'
é .g Rs.Mn :ug e <
a " s R-R-AR:]
financial regulations
8 Publish reports i. Annual Report - 2014 i Procedures 3 i. Effectiveness of vV |V
according to the ii. Mid Year Fiscal Position | adopted to procedures adopted
Fiscal Report - 2016 prepare relevant to achieve targets
Management iii. Fiscal Management reports
(Responsibility Report - 2017
Act.) iv.Budget Speech 2017
9 Research provide information for Reports of 2 Review the Reports VI iVv]| Vv |V
activities & decision making as and research &
macroeconomic when necessary forecasting
forecasting
10 preparation and Maintain an Updated Datavase Mgt. 2 Check whether the VI iVv]| Vv |V
Management of datavase Database is updated
a Dara base
11 Activities related Maintain a good Actions taken 3 Review the actions VI iVv]| Vv |V
to international
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