Duties of Department of Management Audit
Vision:

To be the most outstanding and value adding Management Audit partner for the best
Performance and Accountability of Public Service.

Mission:

To provide an independent objective assurance and consulting services designed to add value
and improve accountability of public services through Management Audit.

Objectives:

1. Contribution for the enhancement of Productivity of Internal Auditing in Public Sector.
2. Strengthening Internal Audit through Audit and Management Committees.

3. Introducing Guidelines required to improve the Management Auditing.

4. Strengthening Management Audit process in the Development Projects.

5. Disclosure of irregularities that occur and might be taken place in future in the Public Sector
through Special Investigations and introduction of preventive measures and recommendations to
avoid such situations and occurrences.

Functions:

1. Perform as the Apex Body of the Public Sector in order to uplift and enhance the quality and
efficiency of Internal Auditing.

2. Conduct Management Audit of Development Projects in each Ministries, Special Spending
Units and Departments.

3. Introduce Guidelines for Internal Auditing.
4. Coordinate and Guide the Internal Audit Units.
5. Skill development of Internal Auditors in Public Sector.

6. Represent Audit and Management Committees in each Ministries, Special Spending Units
and Departments with guidance.

7. Conduct Special Investigations.

8. Participation to the Committee on Public Accounts and Preparation and Submission of
Treasury Reports to the Committee.
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