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fUj;jpl;l fz;fhzpg;G Rw;wwpf;if ,y: 02/2025  

 

rfy mikr;Rf;fspd; nrayhsu;fs; 

jpizf;fsj; jiytu;fs;  

rfy mur $l;Lj;jhgdq;fs; / epajpr;rl;l rigfspd; jiytu;fs;  

 

fhyhz;L mbg;gilapyhd xUq;fpize;j Kd;Ndw;w kPsha;Tf; $l;lj;jpd; nraw;ghLfs; kw;Wk; 

topfhl;Ljy;fs; njhlh;gpyhd Rw;wwpf;if.  

 

1. mwpKfk;  

epjp> jpl;lkply; kw;Wk; nghUshjhu mgptpUj;jp mikr;rpd; fPo; cs;s fUj;jpl;l Kfhikj;Jtk; 

kw;Wk; fz;fhzpg;Gj; jpizf;fsj;jpd; gpujhd gzpahf mur Jiwapd;; midj;J mgptpUj;jp 

fUj;jpl;lq;fisAk; fz;fhzpj;jy;> kjpg;gPL nra;jy; kw;Wk; Fwpg;gplg;gl;l Neuj;jpDs; 

vjpu;ghh;f;fg;gl;l mgptpUj;jp ngWNgWfis toq;Ftij cWjp nra;tjw;fhf mtw;wpid 

eilKiwg;gLj;Jk; epWtdq;fis trjpaspj;jy;; Nghd;wit gpujhdkhf cs;sJ. NkYk; 

,g;gzp> “44Mk; ,yf;f nghJ epjp Kfhikj;Jtr; rl;lk; 2024” mwpKfg;gLj;jg;gl;ljd; %yk; 

cWjpg;gLj;jg;gl;Ls;sJ.  

 

,g; gpujhd gzpf;fikthf> epuy; mikr;Rf;fspdhy; nraw;gLj;jg;gl;l ghupa mstpyhd 

mgptpUj;jpf; fUj;jpl;lq;fspd; epjp kw;Wk; ngsjPf Kd;Ndw;wk; Fwpj;j mwpf;if fhyhz;L 

mbg;gilapy; nraw;wpwd; njhlu;ghd juT kw;Wk; njhlu;Gila epuy; mikr;Rf;fs;> fs 

mtjhdpg;Gfs; kw;Wk; gpw epWtdq;fspypUe;J ngwg;gl;l cs;sPLfs; Mfpatw;why; toq;fg;gl;l 

jfty;fis gFg;gha;T nra;tjd; %yk; epjp mikr;ru; Clhf mikr;ruitf;F 

rku;g;gpf;;fg;gLfpwJ. rpy mgptpUj;jpf; fUj;jpl;lq;fs; mtw;wpd; vjpu;ghu;f;fg;gLk; ed;ikfis 

cupa Neuj;jpy; nghJkf;fSf;F toq;fj; jtwtplg;gl;Ls;sikahdJ Nghjpa 

Kd;dhaj;jkpd;ik> ngWif eilKiw njhlh;ghd jhkjq;fs;> xg;ge;jf;fhuu;fspd; ke;jkhd 

nraw;wpwd;> %d;whk; jug;G xg;Gjy;fspidg; ngWtjpy; jhkjq;fs;> Nghjpa epjp 

xJf;fPLfspd;ik> fld; epjpAjtpfs; ,ilepWj;jk;>  fUj;jpl;l Kfhikj;Jtf; FiwghLfs; 

Nghd;w fhuzq;fspdhy; Vw;gl;Ls;sik mtjhdpf;fg;gl;Ls;sJ. ,jd; tpisthf> 

fUj;jpl;lq;fspd; nryT mjpfupg;G kw;Wk; fhyk; ePbg;G vw;gLjy; vd;gd nghJthd 

mk;rq;fshtJld; NkYk; ,jd; %yk; gzj;jpw;fhd kjpg;G vjpu;kiwahd ghjpg;gpid 
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Vw;gLj;JtjDld;; Gjpa nghJ KjyPLfspy; <LgLtjid Fiwtilar; nra;aTk; ,J 

toptFf;fpwJ. 

 

,g; gpd;dzpAld;> “2024 Mk; Mz;bd; %d;whk; fhyhz;bd; Kbtpy; ghupa mstpyhd 

mgptpUj;jpf; fUj;jpl;lq;fspd; Kd;Ndw;wk;" vDk; mikr;ruit tpQ;Qhgdk;  24/2159/804/025  

vDk; ,yf;fj;Jld; 07.12.2024 Mk; jpfjp epjp> jpl;lkply; kw;Wk; nghUshjhu mgptpUj;jp 

mikr;ruhy; rku;g;gpf;fg;gl;L> xt;nthU epuy; mikr;rpdhYk; eilKiwg;gLj;jg;gLk; mgptpUj;jp 

epfo;r;rpj;;jpl;lq;fs; / fUj;jpl;lq;fs; xg;Gf; nfhs;sg;gl;l fhy vy;iyf;Fs; 

fUj;jpl;lq;fspypUe;J mjd; Nehf;fj;jpw;F mikthf vjpu;ghu;f;fg;gLk; ed;ikfis 

nghJkf;fSf;F toq;Ftij cWjp nra;tjw;fhf> njhlu;Gila epuy; mikr;rpd; nrayhsu; 

kw;Wk; fUj;jpl;l Kfhikj;Jtk; kw;Wk; fz;fhzpg;G jpizf;fsj;jpd; gzpg;ghsu; ehafk;  

MfpNahupd; ,izj;jiyikAlDk;  kw;Wk; jpiwNrup mjpfhupfspd; gq;Nfw;GlDk; fhyhz;L 

mbg;gilapyhd xUq;fpize;j Kd;Ndw;w kPsha;Tf; $l;lq;fs; elhj;Jtjw;F mikr;ruit 

xg;Gjy; (06.01.2025) ngwg;gl;Ls;sJ. NkYk;> fhyhz;L mbg;gilapyhd xUq;fpize;j 

Kd;Ndw;w kPsha;Tf; $l;lq;fis elhj;Jtjw;F njhlu;Gila topfhl;liy ntspapLtjw;F 

mikr;ruit jpiwNrupr; nrayhsUf;F mjpfhuk; mspf;fg;gl;Ls;sJ.  

 

,e;epiyapy; xg;Gf; nfhs;sg;gl;l fhy vy;iyf;Fs; mgptpUj;jp epfo;r;rpj;jpl;lq;fs; / 

fUj;jpl;lq;fspd; ed;ikfis toq;f trjpaspf;Fk; tifapy; ,e;j topfhl;ly; 

ntspaplg;gLfpd;wJ. 

 

2. $l;lj;jpd; Nehf;fk; 

fhyhz;L mbg;gilapyhd xUq;fpize;j Kd;Ndw;w kPsha;Tf; $l;lq;fs; - Integrated Progress 

Review Meetings- (IPRMs) xg;Gf; nfhs;sg;gl;l fhy vy;iyf;Fs; mgptpUj;jp  

epfo;r;rpj;jpl;lq;fs; / fUj;jpl;lq;fspypUe;J jilapd;wp nray;gLj;jg;gLtijAk; ed;ikfis 

toq;FtijAk; cWjp nra;tij Nehf;fkhff; nfhz;Ls;sd. nraw;wpwid kPsha;T 

nra;tjw;Fk;> Kd;Ndw;wj;jpd;; ,ilntspfis milahsk; fhz;gjw;Fk;> rthy;fisj; 

xopg;gjw;Fk; kw;Wk; fUj;jpl;l ,yf;Ffis tpidj;jpwdhfTk; mila jFe;j eltbf;iffis 

cUthf;Ftjw;fhd xU jsj;ij IPRMs toq;FfpwJ. fUj;jpl;l nraw;ghl;Lj; jpl;lj;jpd; 

tiuaWf;fg;gl;l iky;fw;fSf;F Vw;g xt;nthU epuy; mikr;Rk; nraw;gLj;jg;gLfpd;w 

midj;J mgptpUj;jp epfo;r;rpj;jpl;lq;fs;; / fUj;jpl;lq;fspd; Kd;Ndw;wj;ij kPsha;T nra;a 

,t; topfhl;ly; mDkjpf;fpwJ. NkYk; jPu;khdq;fis jpwikahfTk; tpidj;jpwdhfTk; 

vLg;gjpYk;> tpiuthd eltbf;if vLg;gjpYk; fUj;jpl;lj;jpd; gq;Fjhuu;fis xd;wpizf;Fk; 

tha;g;ghfTk; IPRM milahsk; fhzg;gLfpwJ. 

 

  



gf;fk; 3/4 
 

3. $l;lj;jpw;fhd nraw;ghLfs;  

3.1 fhyml;ltiz 

 IPRM xt;nthU fhyhz;bd; ,WjpapYk; njhlu;Gila epuy; mikr;Rr; nrayhsuhy; 

elhj;jg;gLk;. (tUlj;jpw;F Mff; Fiwe;jJ ,uz;L $l;lq;fs;) 

 ,t;thtzj;jpy; ,Wjpahf gpw;Nru;f;ifapy; nfhLf;fg;gl;Ls;s gupe;Jiuf;fg;gl;l 

tbtj;jpy; jahupf;fg;gl;l tpsf;ff;fhl;rp (Presentation) $l;l epfo;r;rp epuYld; 

miog;gpjo;fs; kw;Wk; gpw Fwpg;G Mtzq;fs; (VNjDk; ,Ue;jhy;) vd;gd 

gq;Nfw;ghsu;fs; midtUf;Fk; njhlu;Gila mikr;rpd; nrayhsuhy; $l;lj; jpfjpf;F 

Fiwe;jJ ,uz;L thuq;fSf;F Kd;Ng njhptpf;fg;gLjy; Ntz;Lk;.  

 

3.2 epfo;r;rp epuy; mikg;G 

• gpd;tUtd cs;slq;fyhf njspthd epfo;r;rp epuiy tiuaWj;jy; ! 

• tuNtw;G kw;Wk; mwpKfk; (epfo;r;rp epuiy mwptpf;fTk;) 

• ,Wjpahf eilngw;w; epfo;r;rpapd; $l;lwpf;ifapid kPsha;T nra;J> gupe;Jiu 

nra;ag;gl;ltw;wpid Muha;jy;.   

• gpujhd nraw;wpwd; Fwpfhl;bfSf;F (Key Performance Indicator - KPI’s) vjpuhf 

xt;nthU fUj;jpl;lj;jpd; Kd;Ndw;wj;jpd; kjpg;gha;T (KPI’s) mtw;wpd; ,yf;Ffs;> epjp 

gad;ghl;il kPsha;T nra;jy;> mghaq;fs; kw;Wk; rpf;fy;fs; / rthy;fis milahsk; 

fhZjy; (Fwpg;G. tpsf;ff;fhl;rpfs; xt;nthU fUj;jpl;l gzpg;ghsu; ehafk; / 

nghWg;ghd mjpfhupahy; toq;fg;gl Ntz;Lk;) 

• jFe;j nray;fSf;fhd fye;Jiuahly;fs; kw;Wk; jPu;khdq;fs; 

• KbTiu kw;Wk; Kd;Ndw;ghl;L topfs; 

 

3.3 gq;Nfw;G (gq;Fjhuu;fspd; <LghL) 

njhlu;Gila gq;Fjhuu;fis miof;fTk;> ,jpy;: 

• jpl;lkply;> mgptpUj;jp> nghwpapay;> ngWif> epu;thfk;> epjp> cs;sf fzf;fha;T 

Nghd;wtw;Wf;F nghWg;ghd epuy; mikr;rpd; mjpfhupfs;.  

• jpiwNrup jpizf;fsk; - fUj;jpl;l Kfhikhj;Jtk; kw;Wk; fz;fhzpg;G Jiwfs;> 

Njrpa jpl;lkply;> ntspehl;L tsq;fs;> Njrpa tuT nryTj; jpl;lk;> jpiwNrup 

nraw;ghLfs;> Kfhikj;Jt Nritfs; kw;Wk; Vida njhlu;Gila jpiwNrup 

jpizf;fsq;fs; 

• eilKiwg;gLj;Jk; epWtdqfs; kw;Wk; fUj;jpl;l gzpg;ghsu;fs;.  

• %d;whk; jug;G epWtdq;fs; / fUj;jpl;l gq;Fjhuu;fs; (Vw;Gilajhapd;). 

 

3.4 nrayhsu; mYtyf njhopw;ghL  

rk;ge;jg;gl;l epuy; mikr;Rr; nrayhsu;> fhyhz;L mbg;gilapyhd IPRM njhlu;ghd nrayf 

nraw;ghLfis jpl;lkply; kw;Wk; fz;fhzpg;Gf;F nghWg;ghd gzpg;ghsu; ehafj;jpw;F 

toq;Fthu;.  
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4. $l;lj;jpd; gpd;duhd eltbf;iffs;   

4.1 $l;l mwpf;if jahupj;jy; 

,t;thtzj;jpd; ,Wjpapy; toq;fg;gLk; gpd; ,izg;Gfspy; gupe;Jiuf;fg;gl;l tbtj;jpd; gb 

$l;l mwpf;iffspidj; jahupg;gjw;fhd eltbf;iffisr; nrayhsu; vLg;ghu;. NkYk;> 

jpl;lkply; kw;Wk; fz;fhzpg;Gf;fhd gzpg;ghsu ehafk; jFe;j Neuj;jpy; jahupj;jy; kw;Wk;  

mwpf;iffspid epiwT nra;tjw;F nghWg;ghthu;. ,izj;jiytuhfg; gzpahw;Wk; fUj;jpl;l 

Kfhikj;Jtk; kw;Wk; fz;fhzpg;Gj; jpizf;fsj;jpd; gzpg;ghsu; ehafj;jpd; xg;Gjy; $l;l 

mwpf;ifia epiwT nra;tjw;F Kd;du; ngwg;gLk;.   

 

,izj; jiytupd; xg;Gjy; fpilj;jJk;> njhlu;Gila mikr;Rr; nrayhsu; $l;lk; eilngw;W  

,uz;L thuq;fSf;F jhkjkilahky; midj;J gq;Fjhuu;fspilNaAk; $l;lwpf;iffspid 

gfpu;e;Jnfhs;thu;.  

 

4.2 gpd;njhlu;jy; topKiw  

xg;Gf; nfhs;sg;gl;l fhytiuaiwf;Fs; $l;lj;jpy; vLj;Jf;nfhs;sg;gl;l jPu;khdq;fs; / 

eltbf;iffisr; nraw;gLj;Jtjw;F epakpf;fg;gl;l njhlu;Gila epWtdk; nghWg;ghFk;> mNj 

Neuj;jpy; mikr;rpd; nrayhsu; mtw;wpd; nraw;ghl;il Nkw;ghu;itapLthu;. vdNt> nghWg;ghd 

midj;J gq;Fjhuh;fSk; tof;fkhd fz;fhzpg;G / gpd;njhlu;jy; eltbf;iffis vLg;gh;. 

 

IPRM ,y; vLf;fg;gl;l jPu;khdq;fs; / eltbf;iffis nraw;gLj;Jk; Kd;Ndw;wk; Fwpj;J 

fUj;jpl;l gzpg;ghsu fUj;jpl;lk; eilKiwg;;gLj;Jk; epWtdj;jpd; jiytu; Clhf epuy; 

mikrrpd; nrayhsUf;F / nghWg;ghd mjpfhupfF jtwhky; GJg;gpj;Jf; nfhs;thu;. 

 

5. jPu;f;fg;glhj gpur;rpidfisr; mwpf;ifapLjy; 

epuy; mikr;rpd; fhyhz;L mbg;gilapyhd IPRM my;yJ fUj;jpl;l topelj;jy; FO kl;lj;jpy; 

jPu;f;fg;glhky; ,Uf;Fk; ve;jnthU gpur;rpidAk; ,y. 24/2313/804/037 kw;Wk; 22. 12.2024 

jpfjpapyhd mikr;ruit tpQ;Qhgdj;jpd; 30.12.2024 Mk; jpfjpapyhd jPu;khdk; %yKk; 44Mk; 

,yf;f nghJ epjp Kfhikj;Jtr; rl;lk; 2024 ,d; 44 (3) gpupTf;F Vw;gTk mg;gpur;rpidfis 

gzpg;ghsu; ehafk;> fUj;jpl;l Kfhikj;Jtk; kw;Wk; fz;fhzpg;G jpizf;fsj;jpw;F 

mwpf;ifapLjy;; Ntz;Lk;. gpd;du; mikf;fg;gl;l “nghJ KjyPl;L fz;fhzpg;G kw;Wk; 

kjpg;gPl;bw;fhd mjpfhupfs; FOtpw;F” mwpf;ifaplg;gLk;.  

 

 

xg;gk; / Nf.vk;. k`pe;j rpwptu;jd 

jpiwNrup nrayhsu; 

 

gpujpfs;:  

1. [dhjpgjpapd; nrayhsu;> [dhjpgjp nrayfk; - jaTld; jq;fspd; jftYf;fhf  

2. fzf;fha;thsu; ehafk;> Njrpa jzpf;if mYtyfk; - jaTld; jq;fspd; jftYf;fhf



 
 

Appendix  

1. Template for preparing presentation (Power Point Presentation) 

 

 

 

 

 



 
 

 

2. Template for preparing meeting minutes 

 

Minutes of Quarter based Integrated Progress Review Meeting (No….) 

Ministry of ………. 

Date and Time: 

Venue              : 

Co-Chair         :  

 

(Include a brief note on the welcome and highlights from the co-chair) 

The decisions resulting from the deliberations are summarized below. 

Project Name ……. 

Matters Discussed Decisions Taken Responsibility Time Frame 

 

 

   

Project Name …….    

Matters Discussed Decisions Taken Responsibility Time Frame 

 

 

   

Signature (Secretary to the Ministry) 

List of Participants  

1……………………… 

2……………………… 

3. …………………… 

 

 

 


