
Attachments for Procedure CA/49 

CL/CA 49/ 01 – VARIATION CHECK LIST 

Project Name     :  
Contract Name  :    
Contract No       :   
 

S/No. Activity Remarks
A Issue No.   

B Description of the Potential Variation   

C Variation No.   
 

S/No. Activity  Status Remarks 
1. Initiation of the Variation  

 
 
 

 

By the Employer 
By the Engineer 
Requested by the Contractor 

 

2. Engineer’s Agreement  

 
 

 

Agreed 
Not Agreed 

 

3. Employer’s Specific Approval  

 
 
 

 

Required 
Not Required 
Obtained 

 

4. Type of Variation  

 
 
 
 
 
 
 
 

 

Changes to Quantities 
Changes to Levels/Position 
 

Changes to Dimensions 
Quality 
 

Changes to Specifications 
Changes to Sequence 
Omissions 
Additional Works 

 

5. Valuation of the Variation based on  

 
 
 

 

 

BOQ Rates 
Adjusted BOQ Rates 
New Rates to be agreed or 
determined

 

6. Contractor’s proposal for variation  

 
 
 

 

Requested 
Not Requested 
Received 

 

7. Valuation of the Variation  

 
 

 

Agreed 
Determined by the Engineer 

 

8. Will variation affect the Time for 
Completion 

 

 
 

 

 

Yes 
No 

 

9. EOT agreed with the Contractor  

 
 

 

 

Yes 
No 
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SF/CA 49/01 –VARIATION ORDER REGISTER

Contract No :

Variation Orders Register
VO
No. Description of the VO

Date of 
Issue 

Value of 
Work 

Added 

Value of 
Work 

Omitted 

Net 
Value of 

Work 

Employer’s 
Approval 

Remarks

1        

 
 
 
SF/CA 49/ 02 –   VARIATION ORDER 
 

�

Variation Order

 
Contract         : 
 
Contract No. : 
 

 
Variation Order No. : VO                                         Date of Issue:      

 

To           :                                                                       the Contractor

 

Subject :                                                     

Variation:
 
This Variation Order is issued in accordance with Sub-Clause 13.1 of the Conditions of Contract.  
You are hereby instructed to carry out following varied works: 
 
Item No. Description Unit Quantity Rate Omission Addition Remarks 

        

        

        

 Total       

Employer’s Specific Approval in accordance with Sub-Clause 3.1 of the Conditions of Contract: 

 
Letter Ref: 

 
Date: 

 
 
 (signed) 

 

Enclosed : Drawings 

https://www.tracker-software.com/product/pdf-xchange-editor
https://www.tracker-software.com/product/pdf-xchange-editor

	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text10: 
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 
	Text18: 
	Text19: 
	Text20: 
	Text21: 
	Text22: 
	Text23: 
	Text24: 
	Text25: 
	Text26: 
	Text27: 
	Text28: 
	Text29: 
	Text30: 
	Text31: 
	Text32: 
	Text33: 
	Text34: 
	Text35: 
	Text36: 
	Text37: 
	Text38: 
	Text39: 
	Text40: 
	Text41: 
	Text42: 
	Text43: 
	Text44: 
	Text45: 
	Text46: 
	Text47: 
	Text48: 
	Text49: 
	Text50: 
	Text51: 
	Text52: 
	Text53: 
	Text54: 
	Text55: 
	Text56: 
	Text57: 
	Text58: 
	Text59: 
	Text60: 
	Text61: 
	Text62: 
	Text63: 
	Text64: 
	Text65: 
	Text66: 
	Text67: 
	Text68: 
	Text69: 
	Text70: 
	Text71: 
	Text72: 
	Text73: 
	Text74: 
	Text75: 
	Check Box78: Off
	Check Box79: Off
	Check Box80: Off
	Check Box81: Off
	Check Box82: Off
	Check Box83: Off
	Check Box84: Off
	Check Box85: Off
	Check Box86: Off
	Check Box87: Off
	Check Box88: Off
	Check Box89: Off
	Check Box90: Off
	Check Box91: Off
	Check Box92: Off
	Check Box93: Off
	Check Box94: Off
	Check Box95: Off
	Check Box96: Off
	Check Box97: Off
	Check Box98: Off
	Check Box99: Off
	Check Box100: Off
	Check Box101: Off
	Check Box102: Off
	Check Box103: Off
	Check Box104: Off
	Check Box105: Off
	Print: 


