#@8e® - 01

2025 88w - 880 WSRO
®o 38en 305D D1aBOR yOBw
2025 b 6UWHLLD - (PSHEVT6UZ SHIT6LTEwI(H
urflw slemelleomen SllelHSH BHBHL L RISl (LPpestGermmLIH6IT
Progress of Mega Scale Development Projects
First Quarter — Year 2025

D108 D E OO 1 DB @¢3dne®sInD
BHBHH L (IPBTENOSHSHIAID OMMID HEWIHTEOIILGS 566w SH6NLD

Department of Project Management and Monitoring




0 8ea® - 01

®2 38@en 305D D108aBOR YyHBw
2025 88w - 880 GO

00802 P10l E DR, ¢odeEn wcw nE S He® Fo&nsY,
Ov0esal) E@NDOTm 9 ¢S 6¢18me®sYnd S&5Y @ws 56@res e3:O5D2
O10e5aDOC B e3@r0EIOmw HE® nEDY de@ Howees wr ewlws Hoedn,
&¢s S DOc o Eenw@bPm Foew 0258 eewr 8nOw Onewsy ¢@imys
OO w 0O» 9862 0mel. & @20, Dz Sl ©8Tws ¢@a50060 Eé32 Es820 2002
C¢ @008y O025a2F2eT 2998303850029 ©@200290; @9 ¢22d @29 B¢NB®D eszed DE
2025 OSs0usg@05y 20820 ¢z &) DO 25085285V e38DE s @@ D282920
OIS 988 20 & .

D108 WE OB ¥ ¢V 0¢EnedsInD

8o, DOLOBIED 5 G838 305D FBIMB®




10

2025 28zed sgf ®bnD edwimdw O 80 HwrdOm O8sY 508 Owo uE@ien 08D
Oz 205 & 0®® yonB ©w&eEIdm® wewr CHECEO 0N 8. d9® D1 205 ne
2025 ©88w0 aeBsy Omn g Sedn yem Dxwad 06 =3, Sedn evw Ds0waB 05 = v ed&Bu
808cecs §evmrw 05 OB 10 & Danewsy ©wi 88@ien w085 DxiwaB 21 & enes
O . 00O Dxoead wPdsewsy, 2025 d8sed vgE ®ERDO eud B BELO Bwdnd By
D028 719 = @587 D108 05 = 0@® End ne B »C aw. A8 OB 74 ¢
aRETD OB 145 = 2025 D8sw ¢dwim O 8O B BBOO wieu® WO . »O ¢,
Osowa} 24 =3 2026 D&wed ¢, Os0waB 19 = 2027 D8sed o DsowaB 09 =5 2028 D&sed ¢
B e gd a».

BDIeEIOHWO NIBHW e Do wEdBewd §& gEdned®xnnn O350m® G18weE
SBu» 3.1 & O ans, Srewed DR BOBRZO wews HOCOS 0y BE Gn YBBEHB
018aE JBw» 1.3 & @& 0. 0®® D1 wEdsewsy OxisaB 03 = vd gemnd DsowsaB
BulFe 2028 d8sw Bodn 80 ¢dwsy me gnd aw. 2025 08sw wew 00 mE yBscm @
081 dEw® 649 D s e bR ne 85 S BeE dBwm 47 & Bwed Wd a». &
80 O ¢oon’ 2025 D8swd B30 @B yBwicmw 8w IBwnm 602 B. 2025 dSsel
C8 B yBwemIe 8O0uSHmersI® widn BIOO wiB Hoewrw, 988 Dlvwsld & »O
302528 0@ BI® e YE1 GDDIREG BIEOLY) &D.

2025 38 890 gdesst O 8O §E1 cvewIBsIw@

2025 »sef 0 w8nd ¢dwsy O 80 GB8eE dBwm 649 & O» YO yHuemewss wms
D@RewsI® ¢t g8 Bwe® g8wE dBwm 47.0 O» and, dv wdun yBRwcmrewsy 7.2 Y%m
goBe 9O ¢ v ®ERedd geEmews’ 38.9 % B. ®wr medtheded e Bewed
BBO y@acdO 8¢ 53080 ¢, D1aBOE BwWrmom® god8n 838 Bwinl®m 0500 @n
nd® BT wewr ICH 988u 05000 08 Swed 2880 oWy & g dD ¢ BBFsvenw
omed. emed 9o, 2025 sgf 0 wdnd gdws’ O 80 enB ICeE GBweE IBwm
32.6 F 0O 2abm0 8 gm.



090 01 : §evwmw 00 i 88 ien DB DEBWmSenws wi 2025.03.31 850 yoBw

geu» 102523 2025 ges e Bie® Ol g B
gogw ® €02 BB 9D (6.8.) OB S Sus
(c1.8.) (61.8.) (%) (61.8.)
od&as ¢dcc 104 176.97 29.57 21.27 71.93 3.20
od@w eww 3 3.58 0.14 0.10 71.42 0.04
BedBw e 72 429.21 84.52 22.42 26.53 28.25
Bed@ws s 26 39.48 6.79 3.27 48.15 1.14
OO 205 649.24 121.02 47.06 38.89 32.63

yed0adew 01 : 2025 Désed s m8nedd Yr1 yBBrcmw ¥ Bue® - YI™MOG O eweE
B¢ 005T WO B dOIBe® 3¢ @DEW®

325.00 307.01
300.00
275.00
250.00
G 225.00
8 200.00
@ 175.00
¢ 150.00
75.00 3361 9299 3961 336
5.40 : 2.4
25.00 43
- T 0.49
g 3 3 3 3 3 S 5
@ 3 6 4 A 3 23 8 3 3 3 Q ©
e 9 2 8 g g g 3 84 g g &3
2 3 Q @ 2 683 93 @ g @ Q3¢
8 o B9 kS 2 T ® B 9 39 844
® g D A 3 ® 5 o 80 G N © Gﬁg G
0 1 e Y 9 23 ® B 2 © g S
® ® v @ 0 5 0 ¥e) o 38 S S o
0 93 8 @ SC) GG 28
aa 83 a ! 8 © 2@
9 ang @ 1% 9w 8 a9
] @ % ®1 @ 9 g 9

— 0053 O 1B D88 yBecry (G IBwD) — 3755 D6¢® (0. IBwe)

2025 28sedl gue yBwiem 00 S @B g@ier e EDBIWE EB YBEH o
cueweddn 8dc O guwm ywddidw 018 ¢cdldr gm. ydowm, ©wi@lde, Doiw i 85E
QOsYeddr @@imened s W eOHIWE YBLID DWE Coh CBeWIEBGR
euIT® OB @m0 & wewr Ywduem BwdEs e y®icwsy, eI woDsied o
8w edme, Bewsdas (Scope) / BE@remws (Design) e05&E8® wH §iias e mBsI8 evw
yBOFHOn BEO ¢dwsy YO ¢ @ws Y G v 8e® HwdBewd &B y®icw 18w B ¢l
PO BoFeenw omed.



2025 se§ 80 qdesst O 80 eneBm yoRa

2025 sg80 80D gdwsy O 80 BOWS @B DB w00 05 B. Sedn eww D82
enB8I00 o¥nedsy O aBgDr @B Oxwad 06 ¢ amesD, ©8@ecidn bR nE
B¢ oveBm yoBuw gmienm OB OB 43 F 0B 0 ¢ BAiFsemw omed.
00853 OB 20 © edBw ad@eE ©n Hwird@m O D1osad @d.

0@d 02: OxaBOE yoB B0 aMd DEBwenw

9o ®90® | 46 ne | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40 | 40 © 4@
(%)

15025278 €3502500 05 34 25 17 17 13 12 82

2025 580 w80 ¢dwst 05 80 wgdEn ewedm yoBe 90% O Db afmiens g
D008 34 & OB a@md OO D1aBOEsY eed8n YBEW BB VVBHHD 0O
C 8O wewr SDrewd 018 Bwdn 68 B BEOO ¢des Bwds o300 ¢@ims® oEm®
O DB Hwod®Om BOe® WO Hwwme @n 0. 008 Dxwed »EHSE BO
BB »Oyn BBO OBsT 5O Coess Grewdss ewr EB @DIRW B8R OBOD v Ox)

g >.

810EIDD 8RO w-D8WD D0 BOE enedm YoBw, BdED eweBm yuBw, Dxoea
DIC DEON®OEn®, dDHBO/HOD HEHN OB ©Y BoOmdewmwd v &8 W@
@08 mOren ddeFB e WO I ®B WO DB ®BwRHB wew Den en CAo &
@D, @850 g@imse® g Owo 8®ren 308505 D10BOE 2025 dSved ve®Dm RO
O 8O 51078 yoBw a1§en® A 8 ¢ g8 gnd, 98 widienrw 09 gom 03 & ¢fdr arm.

0@ 03 : yoB WD gD OsowaB OEBmSeww

2025 sef 0890 ne 0@ adusy »e 05
910 8OO Bt ®m O 10
©85Y Bwot®m 05 19
ORROID® nEsY geldt8n yoBw edmion vid 28
Bede ¢dmrw ew®dw @n 41
B enasf©m Owowsa - 96
Bedr @w 808cE mOEDD e8I B 06
SYSTo10) 205




9 0@D aom 03 0D On D8 oW (BCenTOm DrsowaB)) awn OB 96 = sOBm
gm0 &g amd, 9O DB ced8n BY® v yBEW sormre BEO SwE ¥ SO
B 20 BiFsemnw 00. OmmBesd dvw 80w edHHEIO W1 WE 8 CI OB® e®wd
0dnd e v OBz OxezaB 19 & ¢x)@n OwvowaB WEw ¢dwsy §o ¢ B3O 38 ey
C 05900 BwrF®@m 05 s mO DB 67 = 2EEQ Ceon Bwd®m 05 O
BEFeens 0d. Do 05 0 18 e 89 CAevm &8 DxowaB 08 =5 @ Dwd 10 »0 &
C 8@ G eony g D1 02 ¢ & and 0. @® @mdwd WE & CA OB Bwo
OszaBewd §© gEne®@sInnn Bwe® gvE WD ¥ Bew B8OB BEMD e BIOD ¢ dw
D805 DRews’ DxoaBewd w®un 8301w 9EHBmIDG On ¢ a8m®J oGt DEBIB §gBHo
OwEHOO BB B o 8OO y&ied 4B DO B Fvenw ©d.

0@d 04 : Boenisi®m OwasaB 836w R @0 8 R 8@

R oo & 120 13-24 2548 49-60 | 61-120 | 1200 &

SUGRAO) 1N oTe] gm0 @m0 gm0
(&2 wen2)
30285278 28082500 08 16 25 08 08 02

OO, Boenl®@m D10 36 ®» ¢ EHe@InOD BB8D16 9gng w® Bed @B end D1owaB
12 » Bew 80w 00mnEd g IO BB Pvenw d.

20 ¢, 2025 sg8om 8D glwsy O 8O D& BOWO S5ymd 0dn yBEw EEDD
BCH® mE DB v 19 ©f O OxwaB 05 » s DR ¢dwsy »0 e». ePec®
BICH® ®E, Yo D& @D’ 00y O1taB @m0 dLBD), BERWOBIED), DCRDH, Geseds,
008280, ®@8®, w1 DG ¢ ¢:® Wedywm ® DB sOAs A0 Bl Fseww emed.

0@ 05: 2025 »g® 0 8RO gdewrrm O O BO BILD ewi1cyd® »E
015085280 DEH® yHBw

21o}5) B®

0200 (%) | me 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40 | 400 @8 | O=»nd

Oxoesars] 05 25 10 | 09 | 06 03 04 17 79
23082300

OB 2Dwsy eBE W BEY 8RO OHTO FHwrn®@m 008xY OB OwxweB 200 g¢ndsy
D102} 14 = © D02 E® DI Byew ¢ @® ¢ R 89 CA ETNEOD B ©m
HRBOeE OB, OO DxaBOE D@ ¢dwsy mO® E»wsy & amd BEDnD wewsy »E




@00 B 0 BB Wsenw OB ¢md & wewr YPowdBm 05 BEDn Emwsl Boenw »S ¢oHe
8l3030wsy 0B & wew enOBe CR OB® DB Bwin®m ®O» AEITed
DORBO ©d. 00O DxB BB HBO Bwrd®® BE ¢ 00d IR 308D yedBW LBEwH
008 DB OE BOYR dCH@n 8¢ wom 9853, & wewr Bl @wiEH® wmweso
BEDD m0E 08O ez OB @msdes o€ 0 Bieene omed.

09D 06 : 2%E 8@ C 0000 Bwis®m D Dxiwad §aod®y me Douvw

O1soaBes SO 2010 © 2011 -2015 | 2016-2020 2021- OO
D 21E B&d @80 2025/03
D502 €301500 04 09 45 16 74

»0¢, 2007 d8sed 80 2015 ddww ¢ e BnE @o®H WS TOD oWnsy ©On
BOQO/GBEw S0 BE 0nHBD OO Bwort®m Dxwsed 13 B 0®® OwowaB
©BPDBw nE s0B. »O Owxwad 45 & 2016 — 2020 mce nE @0 S 0® OHITOB
BOWS 05018 850 mE @ C 005 e5NOBD Bwod®@m O 90 BOvenwe @d.

09D 07 : 2025 dbsved s 8D D5 8O ewnd 80 eud B® A8 1Ry® »e e 89
G 00005 Bwist®m O D38aBOE eweRm YHnBwW

y»A ©208 (%) 500 &8 | 50-59 | 60-69 | 70-79 | 80-89 90-99 | ©=nd

15025278 £302300 21 03 06 09 10 25 74

50¢, 2025 s ©08m0 0580 ewd 0 eud BO® BB wicy® me D%0a0EsY 80% »0O

D8 18 eveB® yoBwuw e¥mden DB 35 & OB IO BB eens 0. emed eOn,
DO Coeds §r0wdss) eI GEB1 FDMIRW BEW ©¢7) B Dl O®wNOMO B0 Gao®®»
WOB C¢ 008 DB I8 »BHBE BO BBe® gdawmOG 808D DO @DWICTW

omed.

OO o Besg®

O%o u8@ren ©@DERD D1BOE B)womBTOBO wagnIOWO DEWD C¢ Y& I g¥cds
Bow o® 50 (00 80d emtd g wdEn el @R® D10 mEWtdDeed 1B S ¢
D8 eI ©0WIB. D1LBOE yoBe ged8n 338 gmd 0O YL
Daewsy AEM B o¥n @ITTVewsT @m0 D@ gom 08 & ¢xfdr am.



0@ 08 : D12 WBwserdmw B5TeBBO0 DRW 1B B»S1€R

# ®OdD D25923a78 €30)250D
01 o205 8@dw en®BsY Fe® y@icwsy 36
02 o meDsied coen mEwedm® 34
03 coedamdosied coon m8wesldmw® 02
04 B y@rewnd ©000/8§® EPe® y@icwsy 10
05 oR® o »0 0Be® y®icwsy 15
06  yesdmoerm BwodBEw ga&n yocwsy 34
07 Bew 806 0058 13

e®® D1zt w8EDBW nE DIt BEDBNWOTw S OB BEONWS W v WL
O OB 78 = OB, ©® DowaB and 2025 d¥verd vgd ®End OmBO BOmE @
OB 33 & sOB gnc BT O OxovaBeE BP&mE e® OHIO B »S am. B3
OB 32 @m8xY Oowad W 9O g, DRO W € o EBNEOD BHW®m
O OB 11 & @B 50 mc 8@ G 00 HwrrdOm D5 OB a0 21 B. O©
D028 Co eoB) #B WE 8@ DD gom 09 8 ¢o am.

0@® 09 : D18 e WS Tmm OBz Bwrs®m O 8g§ w8nd O 80 B® B

BIRH® WO B¢ DB ©ewr B @O B R @

o e B CED 120 13-24 25— 48 49 - 60 60 &
2 8@ G a8 gm0 ano anmd
(®e3 ®en)) Chalolo]
D037 £302500 11 02 03 06 04 06

20 ¢, 9vn Owvad 32 andsy OB 13 F @@ 90% O O& evedm yoBew antmo
0 g». & amd, OB WEOIWOem S OB OO Do Bwo®m HO ¢ »O
00 E 8@ G OB REB W Coer EWIB® YoBw eusin® BIO nEsY OwowmaB
DEOImIen Tom 8898005 qodEn yBIE wisry 6 OO0 emnw(BD @B D
ABFemw 0D, 985y, D188 DEON0w Jom 8DTD e kWD DrBaBOE Bwedn
PR 83200 OBO e Do gl RS ®Eww ORDEeWE ®bw IR G B8OIBTLD
D8 0B8m gty OB BHwdBw wme HBLO ®mOgn e @n @D.



Owosa glBBenn 6w BOITIMOwE gVE M O® e gLims DeBOE

Boenws

Cotss @ewddm @5 BwiFOm 05 83:08QD DRBOWEY/D10aBOE 8Dy GRS W YOo¢
DEBD 0BT OO Do OELT aed8n yBEW IEHD VVLEBHIHD eDn BBD o 2O
Yo BIO coecwr e, HOwWO®em @y @dSm wDEDL ¢@isDows D8 o
24/2159/804/025 e 2024.12.07 8oxB "2024 55305 080 ¢dwsy O 80 v 8@
008D D30 BOCE YoBw" @ Oews’ 9eden WO C¢ @i PEBNE woednw MO
goe 083w qPimseaed oC»O®OCwr ww Onmed WEPrumien ¥ aldWsen
©¢8nedsInedd glwves SHOHFOOWwed w® wwuAFdews’ ©wYw ang o8dw
3@ E 5 WIeFENMIC @¢endnednsin Beidsled wHwiBFdewsy, O O obdw
8@morw S8 B ®m WOm EIB DHONTI/ OB ©@ITVewsI, EROwW
Dnewsy Iadd yoB w@ecidn dEdd® sDd® wews 2025.01.06 8x3wB @@
Oee Bomw 8T emy®Bw I & aw. & amd, 2025 D8sed sgd ®ERD gdwsy O
80, &®ams00@ 17 = e Im0add yod w®iecddn dudd® sDud DB ©e®asIR
D100 B8O 128w d Bed.

Goes2s Gaewds) ¢Sy en 5w F OB mEJHeEDd WGwwsws

008 »OYD 0BT B3y B @BNWB HOW Cotss Goewddm ¢dees I OB® EJD edn
WO gm. & gB)D, Cotss Gewidm ¢l ¥ B0 HEJD @D BRD HYHO BE®Y)
CAI® amd 2025 sg® wdnd gdwsy Om 80 »EY dudd® 04 = 050 BN ¢@imse®
O8xY 0w we 90O 11 F Ses8® wewo ©18wsD® 8¢ WS a>.

a0 BHwodOm O ©8&ien ©D8ND OvaBHE OB SO ®OD W Frewd
Bwomndndw ©®amstdews 880 gdvwmwen 8wd 988 Bwmdde ©®axsidewsy
Boemws on @gn 90 ouBwm 057, P weweddmewd YBEW VLSO 0dn
DEHO o 80O gd@s Bwdd 01B® wewr sum wewns’ Bbedn ewddsn emaed.

Bbedn
o 202528 B® BILO goeszIr OxowaB BO ABO ewewo yIFOw o &O.

e®® ©18mdd amd, 2025 dbsw ne BO BIVO v & g Owvewad w1 145 =
9o, Jrewd eweBm yoBwe 0.5 % &80 99.8 % ¢on § scwws ne ©oB. da s, O®



Bue OB 2025 D8sw ne BO BT 8¢ 059005 0853, @@ 05 8O 90% O HE evedm
yoBen e ens ¢ OB 32 § O O 2025 d8sw ned © BO S ag yBcw
B5)00 00 EE® wews ddns BuE Bwudd 0300 ¢@ime® eCmODGIEY ®mOYn BE

@R,

o 2025 e 2026 D8z I8 B BIOO 9eEm o dDxosaB 2026 dvw ne ©d®yde RO
A B3O,

2025 d8sed B B0 dww ot, BO mE 05008 DxowaB v 2026 d8sed 8 BE BB8®O
e O g OsoesaB 24 ¢ 2026 8w negd® BO BI® wews gog 08ndws’ ©wdon dme O
3Dms Bwo@ 8o OB @@imsoe®@ eF®ODIY HOWYD BE YR®.

® 3®a¢ § OB 36w I8 BwozB 1@ -DEDMW WS g BWB CD ®BO.

2025 sgg »8nd @dwsy O DO ¢ axn®n DxweB WEwe gdws’ & g Oxowed
Bomom® ¢dwsy O 008 ww/end & ¢ E@ned®xin 881w gwg emid ¢ Bwg
D10t BT @Dy BI® 3ewo ewd G Bwomd C1f@s wmed T, D0 EW
&8s S OBO wews ww/ewd werldn g 8301w wewr g@ims PRE an®Be o
OO Bénes OO Bwo 13800 amy0@mw BI® m¢On ¢Ddens mOD) C1od.

o DB mEOWoem Tmm (PMUSs) 0@ 8w @0dmy¢ 41080 5% aBes B3e.

D058 DEONS T T OBBT WELWC W W1 ¢BWBEwW WO D1eaBsY ¢ 08Om
yoBew a®o 0o eN®B 90 BiFsens O HI, Oxed BEOWotm T
B0 @0 WH OB O Bwdm 9Cm 3830 O1B® vy D1wad ene e ®bwa
OHACeWH bwendmw ©wOITTVD D€ s0B8» gy FOB® BwdBwn wmed RIOO
DEONIWI e 0t 0¢8ned®InD O Oy BIO.



@emewviiy - 01

urflw Sienelleoren DleHSH BMSII_LEiG6efar (PaTGarmmLd

(WpHeoTaug STeomeni(p — 202510 oy ei(h

Ourgl  pseVbsailor  GUGUD®DY  GTHFLTFSSLLBL — BTVSB6NT
2 (hOUTEBSCBTEIEHL — GHPISECHTEBLEOT, BB L  (UPSHTVIDSHHIID
LoD BB TALILIS FHlew6wTSBMEHMTeY LITILI Dieisrlsvmer oiailisss)
BIESS L B1%6Yf6oT (LpevT GeaTWIEIH DT emTiLey OFwie s enITL %
SDYDLUITONLD  BTTLILILL.  DIUSTETLILIS S 06T pmid  GLIT(ESSLOTsoT
ufibaingsen, Seudiorer  Gsreisns  [falurer wpmnd  ApGemLiTiL
DIIOTOTOD(BESNIGHTE — FTVTE0I(h — RLILINL UTED — DDIDFFTM6US S
FOFUIGSIIBBDS.  HBDSMIOUL, BeIUNISNBUITENS]  @UGCISUT(H  [BIT6V
DYDIDFFHESNONBBSIND BN BUI_ LI L DI BSHS] H(BSHPI L EiGerTleor
QFwpdmesr  LpPl  HH6UOEHET DD STYBT  DHQLILIEDL U6
SWTssIU L 202510  QUIBLSIHIOT  (PBHEVT6USH| — HTVT6WI(H  6U6DTUITET

DYEBB(BSBI L BIGB660T HIT6viL  (LpedT CeoTmmSHHemeoT 2_61T61IL SBILIGTENS).

BMHBSHL (PBSTMLSHHIOUD OHDID HEBISTRUIILS 556n6wT8H6TILD

B, AL 60 wppd QurmentasTy lalhsEH ienoFa




SIMI(LpssLD

2025 SYlD LETIQET (LPHEVTRUSHI HTEVTenNgeT (Wigaled Dipedled(hbsh 205 umflul jemalleomet
SIalHHFH SHSHIHIL L MG (WaTCamBBHmS WHUILTLINBSTE 61(BSHHSCHTTETILIL L ).
@0 05 HHBHHILLMG6ET 2025 LD SLewiged QTIDLNISSIULLCHTG 21 umflu Sjemalleomer
SIal(HhHHS SHGSH L RISEHD 2 6TeN MG, BHmien 06 GeuelpT B Telu 2 Haid
SHSHHLLEH6T, 05 OeuaflBTL B SL6T SHHSHHL LHIS6T oBBID 2 6TenT BoHsellsd Smba
10 &HSHL LG o sl miGdHeamer. e 79 umflu  Senaleoter  SiallhHHe
SHSHHULMIGET 2025  LEWIQeT  (PHEUTEUSHI  HTEOTewIgeT  BmISHEHGeT  HevmeaBishsd
Flroiiu'Ler.  QeauppsaeT @dsmeoreniged 05 HHSHLLMIGSET  HlenpeyCFuiwiiul (B
CQuTgIndselBE  Uweadalmeal  CUBBISC®ETETEHDUQWITES  eupmslUl L.  Gueib,
HGHWTer 74 SHSHHLLMISET 2 6oL MmHe0TH 145 HHHHLLMIS6T 2025 S L6060
BlenpeyoFuiul S LA Liul (efTener. Geudlsons, 24 SHSHIHIL LRGN 2026 Bevib, 2027 &0
19 sHSHLES6 BBID 2028 @0 09 SBSHLESEHD Home —OCFuIws

SOOI (BeiTerent.

wHIUTWIS] QFUWOUL L &HSHLRSeNaE  Gorshs iy apum. 3.1 19flevedlws LoBBID
Sluppier Lenfldenen HlenpaoFuleusdBg @HibslIuL Gauemngul @Hibsh dhuT 1.3 19fle060luiesT
G, BHSHHLLSHImBUlaiLy GBIUILLUL (BeTen 3 SHSHHL L miseNerd HaljHdl, eJeneul
SmaHH HLLMISEHD 2028 b Sewige BmiHulenien BenpeaFuitiubGseo Geauemi(BHLb.
2025 oD SLEWIYBETR @HIHHB HUT. 649 Lls0elluliet, DIHEDIGT (LPHEVTEUHI  HTEVTEITY60
apum. 47 evedlwient OQFevalL LUl (BelTengl. SIS, 2025 LD DLEWIYBEBTET  LESH(LPeiT6n
RHIHSHH  pum. 602  Nebedwedm  Su@GD. 2025 LD SLEWNgEL  QUDRIBLILLL  &HIHBH
(WPREOWTSL  LWETUGSSILLLT60,  eu(hld  SpemiBdelled UHw  SHSHIHL L BiGemern
SPYLIIIUSBEG — Seuflwiworer  HFH  @HIEEHMmS  CUBBISCSTELUSBESTET  FTHHUWID
ST ILIB S SIBSH.

2025 (paeUTeuH STevmennget (igaled BN LweLITH

2025 oD SLEWIQET (PSHeVTEUFHI HTeOTewNgeT SmIFHuled o ewreniowimen  OFevallemiselT .
47.0 Wevellwiesr, Goeud OLOTSHS HISHILLL OFHTensd h. 649 Lls0edwel. SIFHTeUH OLOTSHS
RPBHLIge0  7.2% SFHQID, DIH (PHEOVTAUFH  HTEOTENNRT OFeva] Bevd@GHenev 38.9%
SFHD STl LS emal. HevpGaflullelmba HHulmer alBalliuglsd eaialdh HTeL HTOHLD
ST ILULTEH CUTHID SHHSFHL L BLAIGHMSBH6T GIHTUTTHFLIY QFLBLGSSLILILTHHTEL,
CFeveysefBamer LBBIFF (HHHen FOTUNSSILLTOLWTSH © axienlowlrer  Ggevaiemmigserl e
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sTeoTenTge SmIdHuled @emar(pld CFIGHSLILIL T STeILILBLD UBBIFSFL BHHeMNr OFHTemd
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BOL(emB CHTLITUTET HTDHMIS6T, QULHSHHBTITH6M6I HHOTET CFWBIBET, HHHHL L
alLwlugly  BBID  eUgeIe»IOLI]  LOTBBHIGET BBID 2 $al (WPpHa]  [HNIeUeThIS6I
GuTeTBeUBMTeL LT BIFTMLL (PheH CuUTHed &L HFH alBHalliFoguletpenmue

SHTOBHD LB WIIBBET HTHBLD HT6ILILIBE STB6T.

2025 Syb SLEWIQET (PHEVTEUFHI HTELITERTIQST BDHuled GuenHs (PeGaBBLD

2025 (pHeoTeuHl  HTevTewIge EmIFuled, 05 SHSHLLEIS6T BlenmeylguiuiiiLl BHerengi.
Wenmmuley OFuwliiul’L  STeoTeniged  6lhHoeumm Ouenhs (PeiCamBpupd SewLwngh 43
BHHSFHLLEIH6T 2 6iTener. Ggoid CeuefBT (H LT HEUMUTHT BHMIGHSLILIL L HT6L LIewiH6l
PoISSIULL 06 SHSHLBS6NT o UL 20 SHSHLEIST 2 6TenT  HaHuHeiuj e
BUIRIG S STB6T.
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DIBEILILY, 2025 SUID DLEWIST (LGHEVTAUEH HTeOTENNQeT (gailed, 34 &HHHH L LMiseT 90%
HGD FHOTET  CUTHE  (PICUBBHMS — SiWLHGI6TeNe.  BILULTFRISH — SHOBSHEI,
o eepIml g Heval, B eupmHe0 WLBBID CUTHGaTHH DU  SHEOBEH6ET  CHTLFLITET
SHGHIHLLEISNNBHSH — aHJUTTESSILUGLD  HAIGHIOHMET  QUPRIGUSBITH — IWDFHF
GFweoreny o eMafll L &HSIHL (PpBTmHIHI DiHsmieer Fflwmer GCHIsHaHed Liewisemern
BPeopaBisss CHemeuwner BLalgHmBHmen 6bhbd Cousmiguidl SieusbTelbslILL (BHeTergl.
Goaoib, QUITH (PHESL I9BETET HiH o Td Qs HHHHLLHISM6T alenIauTd BenBe nBIHs
GouemitigWi®l SleudUILD.

®Obs CuuT BsH HLmEeT wHIUTWIR] QFUIWINLLL  HTeoTenNge OUeMSHs  (LP&TICaIBMBLD,
PLBOWTHS  Quends  WPHICIMBID, HHSH L STOIPSTODSHSHIAID, gk [
yFdeneseenet SeHLWITEND SHTenie0 BB THHSLILLL H6| BLAIgHMS SLWIeumn3 6
SlgliuemLuied  euewtemid  GPUIBBEHLET  eumBLILBGSHBHUILBHGBT.  @elGeuT(H  Biyed
smwFder  Supd  umflu seneleorer  olelpEHHE  BHSHLMIseTer  (WerGarBpLd
(PSHeVTAUEH  HTeLUTewIB  aueny, 2025 Qevewilil] A @0 OCBTHHSLILL (BHelTengl, Ged ©IFHe

F(HGHHD I L euenewl 616wl 03 &e0 ST L LILIL (HoT6Ngl.
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2024 1b euBLSHHe0 Geuemev Mlewmey OFWILILILIL (HelTer 05
BH(HSHIL_LBIH6IT
Wsa|b OeuBpiarons CFwBLGSHSHLILIGES IS 10
BH(HSHIL_LBIH6IT
HOBTE QFWBLUGSSILGH OB HHHHL L MIS6I 19
HemeouihEerment cpeold eTHTUTTHBLILBE 6B 28
WTCaIBBHMSD DML [HHISH OFBTeTeNSHamIQUIen6l
alGFL ouFHTand OCFaIGHFHLILIL Calemrigul a1
B(HSHPL_L M6

r&Fsemensb@ il SHHHI_LHis6i _ 96

QeuelET (B LT HHWSHa HBHTEIHLOTS 06
BBISSLILL (BTN SHHH L L MISH6I

OoTgHSHID 205

GG o etenm oI Leuement 03 @1 U, Heully euewiewid  GMIUILiger  (Fdbaevmen
SHSHILLESET) S 96 HHSHLLEBS6T 2 6l6Nal, DSHAILY, Db SHHDHIL L HIS6T6T
aHIUTTHSILGL Oeuelui® WLBBID HETMLEHM6NT 2 (HUThEGHaH GBILILHHEHS SHTOSHLD
BBLLMSHS SHTewievTD. BHBESH SHIHHLLSH el WiLgiled gBu@BLD LOTBBEIS6T oBBID
&T6V BHLIQUILBM6M GUBIHEDL STTENIOTGD. DMSHFEBILULL  HHHHL L SHH&T HTe0H0H6H
(YyaumLbdh CuTHed, (PmBLTET &MV  BLIQLILBm6TL GuBToed 19  &SHSHSHIL L mise6N
CFwBUBGSHSLILBUBIL @, 67 SHSHLLESET  &Tev  BLlSEHLET  CFUBLGSHIL
LS apenoulena  DieUSHTaNHHE0TD. DISHHIL T 08 SHSHHLLMIS6T 05 ewiBaHeiBEn
FBHevTeT HTev BLIQUILBeTUD, 02 HHSHFHLLMG6T 10 SeniBGHefBEGL  Fn{BHE0TET  HT60
BLgLILSBmenuD QUBDISOSTEIBaTeNa. DiHhHeUmauied Smev BLIQLILIGMENL  GlLINI6SH6IT6e0
SHSHLLSFHeT  Oordhs wHWILOUL  Sgwiworeig  ASSHIUSIL 6T,  SHBHBHL L SHSH6
CrpredssHHId  STeHHBCEHBL  LTBBEHIGMmeT  DMILHHE  Couewngulemengl.  EeIeUTmT6
Blemeoullennmed QUTSHILGHEHEEG Flwimesr GCHISHH60 HETNHLOHMET GUPHIGIHED HTLOGH ) D6
IBUBSHHFSBH. Bb Hewew GuIHuled SHSH LEHH Grshs CFeva]-OFwLHBaisd
SIH BT HTHBHMS JBLIBHDHID GBI
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36 QuSHHTRT  SHSHLESaNEr  wHINLOU L OFwe  SIFHsfHBleTenGIL 6, 12

SHSFHLLBIs6TaT el wWiLglILmeig  OTBBLOLHHIGTENNS  OIeUHT60NHH60MLD.

Guguitd, 2025 (IpGHeVTEUFHI  HTEOTEWIQET EBISHHESG6T  DHHEHHE [HEITENIDHEMET  AUPHIS
SOOI L SHSSHLLEISaT6 senenlbams 79 s SHbhaOUTHMID, 05 &(HHSHIL L hiskei
LOT&HETLD BHlemBeLML [HRHIETETENLO GBIUIL $HHBSI. S, SLETT6V
BenBaBISSLILLTS SHHHHL L MBS0, Heval, B 6UPRIE, 6flFHd, SSTHTID, HILILITEFILD,
OBBHEhFTEM6VH6T BBID  SHIMBPSHIHET CUTSIB DIMBIHH HIMBEHEMID  H(HHSIL_ L MHIHENT

© GITENENLD DI6USHTENSHHDHInIQUISHTHECTOTHI.
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2025 oD SLEWIQET  (IPHEOTEUH  HTeUTEHNQ60  HdBaOFuILTgh  oBmId  Serenid
HEOL CUBBISOBTNYHEGID 200 SHHHHIL LEIS6M6, 74 SHHHLLMIS6T STV [BHLIQLIL|SH6NT,
CUBBISOBTETENTIO GFWBULG UHSEBar. D& SHSHHL LRSaNET Hense| &odHlosmern
SHI0IWIDTS GMILILIL (LPQUITSHI TATLMSHDH HHHHD OBTemi(H, DIHBHTET HEL (LPeBHESTIL
gflwnen FHadHamensd SHoTansHs, FOUBSIULL DFsTiesallblpbal @UUH0 LB
SHSHLLSHMS CFWUBLGSHBHID SiFaTflesaiear  QUIBILILTEGL. B  SHDHSHLLRISET
S HHIWTS CFUBLGSHSUILLLTeVILD, BT 196 QhhSmeanhd SILNal[hHA OIemIE(LPMBES
B SHHIHL LG QeuealuibseT FHTHEHMSH GBUBSHHIMUDHT6D, BCHemEUWITET 618 THT60
AUBLTHS @SHIHSG BoId LB euemmisefea CHemeuemul DeHLWTETD STl @ GMILLNLL

&T60H0BBmeY HIiTeTuNILg EeTNSIUILOUITSHSTESLD.
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aflLyib
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EOSH-LD B0S | 5011 2015 | 2016-2020 | 2021-2025/03 | Guonssid
OHTLmISW &HTeVLD (LPGTET]y
SGDHL LB 04 09 45 16 74
oT6uT6mT 6N B

2007 w@mb 2015 &@& @eLuled OHTLMmSIULL 13 SHSHL LGN b HHDHIHIL L
aflenFob@en o eienal, Sl LGB HTIemIbIGEHHHTH  GCeuailuibaamen / HeOGIBMm6I
CUBBHOBTHHS (Lpipwialedemev. Gwgoid 2016 wBBID 2020 && SemLuled CFHTLmsILL L 45
SHSHIHILLEISEHD B6ar(pd HlenpeyOFuiuiuLToed &Te0 BN GFwmuL (Heu(hal6imer.

Sl Leuenemr 07: 2025 (pFHevmeugl HTeomewi® OB (Wemen HenBeapisd L Lo L (Heiterm
sTeveuenJwenpuiand CFweLBGSSILGL SHHSHHI LES6TNaEr Cuenbs (WarGamp alluyb
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Gaoib, 35 &HSIHLLMIS6T, 2025 (PHEVTEUH STELUTEWIYMBE (LpeiTen] Hlenme] OFUIeIHBE
Ao L smpSHHLESND 80% SH@Hb SFsorEr  QUeNHs  (PeTGaBBSHMBH
SImLbgleTTene. ereleurmTuianid, UHw FF (PpHeihdEeHsE& TUILILIGSM6N aULDHIGHMSBHTH
U60 SLaUIBBE@hHEG (PSRN OCHTLRSLILULL & SHHIHL LIS LewnlbemeT allanIeurs

Benpe| Gauiw Geuewnguwl Seudwibd 2 eTenem GBI $HHBIHI.

UyFdenenselt OBDID Hi6eyseir

urflw sjemaleoren SLalBHHE BHSHIHIL L RSN CFuBBIBemer aHTwenBuITE LTSHSEGHLD
B&  oBpid  cpeoliGuTBL Sl  UBBTHGMB  @IeNe|  GMBHAHIAILL S,  DLEITEL
QL BOTHSIOTS SHHGHHL L QFwuBBipaied @UEIILSHHEH (PaTCaBBHMmBHEH ST L 6a1e06n6V.
SHSHIHLLES6T  (PpSICaBBLD  aHTUTTHILIG  DIHLWLILLTIOD  EHLILSBSTER (PSS

STTERIHET GHBHDH HB6U60H6T DI Leuenewt 08 @60 OBTHSHSLILIL (H6iTerTe.
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01  epeiBId SHILI @LILHOHMET QUL 6D SHTLOGHLD 36

02 QuuUbssTITHeer WhoTer GFumine. 34

03  oGeunsajseie haTeT GFwmMBiBer 02

. Gurgiorer B&HwsHal Sevevrentd [ &L BH & 10

QUL HTLOSHLD

05 mleod emBWHSLILGSSHD GBLL L HTLOSHHISH6I 15

06 OQupend BHML(PenB OGHTLILITE SHTLOSHHIBEI 34

07 SHSHHL  al_wiugiyseied Guopsmeiemiul L 13
LDTBMBRIGEIT

085 SHHIHLLES6N0 T8 HHSHHLLBGN SHSHL  (PpaETmwSHSHe  Lfleysenmed
SHISTeSSLILBH OB, Db SHHSHLLES6TN60, 2025 Sb  LewgeT  (LPHEVTEUS
&TeoTenTged 33 SHSHHLLMG6T  Hevpeyeguwiwiue Geuewigus  Gurghlend 01 &HSIHILL LD
LTHHID  Henpeymmierengl. Guweid OGHWTeT 32 SHSHHILLRIS6N60, SHHHHIL L  SHTeVLD
(PIQEUDL [HFH Gurglsuid (LPEmDMBUITEDT HIT6V BL Il Serevrl 11 &mGHILmIS6NT
CewBUGSHSLILGS BT, DSBHILET STV  BLiglisemenl GuBm  CFwBubBSHSILGLD
BHHHDH_LBIH6MeT eTewicnldbmd 21 Sipd STMILLGHEBEH. DTy HHHHL L HISHEHHG
CUBBISOBTETEMILL L. &T60 BLIGLILE6T GGHTLIUTET el WhIS6T S L euenent elewl 09 E60

STL_L LU (BeTermer.

SIL_L_6U6m6uT 09 : (PSHeVTEUZ STEOTEIY60 Benpeesuiwig T T
SHSSH_LBISEHSHHTA HHSHHL L (PSHTMLSHSHI DVGH6NTe0 CLBBISCSTETNILLT L  &HT60
BLIQLIL|E6IT

CuBBIbCSTeTETULL | &t By | 12 gnes | 13-24 25-48 | 49-60 | 60 gBes
&HIT6V [BL 19111 |&B61T GUBLILL 67696060 GeMBAUTE Fn(BHEVTET
(OUENTER ) &BIT6V &BIT6V
BLIQLIL|E6TT HLIQLIL|S6IT
BOSBHLLBioer 11 02 03 06 04 06
elewTenilbend




Goguid, GoBam LI (BeiTen 32 SHHHHL LMIE6TN60, 13 SHHIHL LB rHHT6w 90% &G
DIFHBIOTRT  GUETHE  (PICUBBHMSH DL [hleiener.  GOgOID &HTev [BLIGLILIHET LOBMID
Gumgiomesr  Quengs  (peGaBpLieento 6T HIBlONSSLILL HETETENIOWITED  SHHHEHIL L
(PBTMLOSHSHIAIL Lfleyapenmed H(HHH L MISH6IT CFEwWPLGSHSLILLLTEILD, BHHHSHIL_L
(PBTMLOSHSHIAIL Lfl el emeor (B 03161621 & 60T eLP6VLD SIATUMT & SLILIBLD GBIt BMmIBH6NT
SIOLWILLT1606N60  6T6TLNS  DIUSTNHEHHIQUISTEHe6ToNG.  6TelG6l,  HHBHHIL L
(PBTMLOSHSHIAIL L1leybemmed ugmofl s UILIHLD B(HHSIL_L_MIH61T 60T Biyeoruil el L
GNHCHTeNH6T  OBEMID  SHSHSHLL  UsilliuTeny o el L oampuijseier GEFwe0SHBmer
S FWeuBpIL T OFHTLTU UBSSIUL L QuThSSOTeT WHUT G CFweTpenBemuld SuIMFig]
SlUFLIDTGLD.

SMFFTemeUSH HomarsdHer cpeod Comumyened OBEXID @HEHISmenilien GLoLIBSHSHISH60

QuUTE (WHeS 1960 CFWBLESHSHIULL DINal(BHE PBWFHHH LRE6T | HHHHL LHIG6MN0
UyFdenenssel  LOBEILD  HTOFHHISM6NSH — SAITUUSBGSGD, DibpH  SHHIL L GS6eMelHhal
aHTUTTSSILGLD HeiTenodeT Fflwmer CBIsHaled CUTHILGDHEHSEG UPRISLILBGMMS 2 BIg)
CawluaB@b, B, SHLlied wBmIb Oummentary Guwurl G  Siemwdarmeo  07.12.2024
FHadHwerp Fwjuilssiuc L “‘uflwenaleorer SIalHHHS SHGHIHIL LRGN (WertGaBp -
(PEIBTD  &Teumewi® — 20247 6D  HeveollleoTel SiMWEFFTMal  allehEhTLIETD  E)6V.
24/2159/804/02 @1 e ms 06.01.2025 Hod SGH HOLOUBB DDLFFTMUS Tnl LG
SIorers ey  (warbwTdeyselBasrear  SiEInd  GUBBISECETaTEMIUL L SBEHMBL,  HIF6d
ODIWMLDE Fi b B 61T 60T Q&wievmeiy, SHSHIHILL (LPSHTMLOSHSIAILD LOBBILD B EUOTET G0N LIL
FHenemibHeneHHer LewlLILTen] [BHTuISD oBpId OFHTLIUmLW HI6d SIenDFHHH6T  LOBH3ID
SHenmCaifl YL iE LIRIGMLIL 6oT PRIOBIIG BIyeL DIMLDF Fi& 61T 6aTeILD
QFLBLGSHIILL L HBDFASH L Bis6T | HHHH LBIGT GHEH STEOTEHIH G(HHIE Mm6nIHD
(i@ enmuley gnl Lmisenen [BLSHHHD CouawiB. BFHeiiing, 2025 Sib  SIL6wIQ6HT
(PSHEVTOUSH]  HTELTETIQST (PIgalled, 17 DIMFHEDHEHL 0T Senewihdl (LPITGaBm  LB6TLU 16
L LMmE6T  BLHSLILL (BeTen i el, GCed &SHSHHL LD CFHTLFuTer LFsFdlameanseened

SILUsBE Hmeouihdel GComOBTaTETILIL (BeiTeret.
Qural (PS5 BesatiaTeailily WBHID WHIT BGHGWaler Lewiss

@8 Gualammed &HJdbs (Puwrs LgFdlmerser GuTgl (WHeSLB  Hewismenill LOBHID
LHIT B GWalBe ufbsimrssiuGaamear. SigangliumLuled  Gurgl  (psHesl (B
SEUISTERIIL OBDID WHIT BS G OHTLIHH DSHBHTEHT UFHHm6N 6UPHIS, 2025 b
SLEWIQEIT  (PSHEVTeUS I &HTeuTentges (pigalled, 04 GH(pd Fnl LMIS6T [BLSHFLILIL (HeTemHIL 6T,
Gueuitd LG BIFeL SlMWFFSHeMTeL GBUILLIUCL 11 UyFfemenseienaid SHIbHs

FHemeouihde GLoBO\BTeTemLILIL (HeiTerTedl.



Guoaib  HBEUTWSH  DIPOLBSHBHUILL (BHOBTIYHBGHWD UTflw  Slenaileorer  SIlalhHHH
BHHSPHLLBISEHHG6T Le0Cam FeuTeodseT LBpId OFwmpper G TLigumer LIy&Fflenenselt
SIMLWITEND SHTWIAID, DleUBMSleN 6IHTHTV BLOUYHMS GHPHBH @ cpGeomumul (LpIgene6
aBSBD @ (Wepwrer Siuimel  CoBOsTeteug  GeuefiiuemLwimer  CHemeuwnsd
STl ILBH OB 61eiBeu,  cPOSHT  (WHeVBHHeTNHHH OCUIHILSHEHEES — [HETNLOSHEMEIT
Flwimest GpysHae0 QULDRIG 6N S ° Mg OFuIw L6dT6(ThHLD ufbaIeny 6l

(pesTELDmIAUIILIL (H6TeT6nT.
uflbgieny it

. 2025 g YW HepaBISISLILLaeTen  HhHSHIHLLESEHDHEG (paraiflentd
oMl $H3H60.
Obs oPdmaulsaily, 2025 b oewiged  HloopGaumnm  Geuemwngul
SHSHIHL LRGeS  elemianidbmaes 145 o6 QoUloid Seupsler  uengs
(weBappd 0.5% - 99.8% ouEd sTewIULLF. Cowad B HHSHIHIL L EIS6N
SIMAHMBUD 2025 D LEWIYEID Blewmey GFuieugl SQaIoTemasuITed 2025
b ewiLenalsd (PaiIfleno SiglitienLuied 90% &G SiFHsomer GLeTsdHs
(WaBaBBHmS  DMLHS 32 SHHSHIHLLESG6MNET  Lenisemer  (pialBE
CaTeNihaumoausBG SMWwFgFsHalar  GFwemanser CoHemeuwmer  SnaISHgI
[HL6UIQ NS HENGITLILD GLoBO\FITeTEUGHIL 60T, QUTHIDSHBHETHHE DIHIL_651

CBHTLILMLUI HEITEnLOHEM6T 6ULHIGHH60 Gouewi(hLb.

o 2026 b QUGS G6T HeBaBISSS S LLOL UL [Heiten SHSIHLLBisenen 2025
LBBID 2026 D YIBHG6T HMBBIHHMeD 2 BIHILBSHSH60.
2025 spb  Sewrged  HlepGeuBm  @lild  O@TeTemILL IHHSHID HenBeyBishd
WQWITH  BHSSILBIS6T WOBBID 2026 S4bd SIYBE6T BHBBISS LIS
QameTemiul’L 24 L misel OHTLTI0 CHemeuwime BL6UIQDHMBHMET SHIHIL 631
OHTLIUMLW  BUTHEDHLET, DewFFHdbdHelear OFuieomenyaset GoBoaTenendHsd

Bouemt(BLbd.

o STDSWMLHS SHSHIHL L HiHeNBHTRr  STeveuamILmBHGLLLL  CFuBL L &ma
SWUTSS S GLIB6D.
SRSHASBIU L HHSHHL L  SHTeOD  (PIgeuenLbd BHID 2025  S16wIQ6T
(PHeUTaU ! SHmeomemnget  (plgaled  CuoBosTenigss  Geuemigwl  &HGHSHIL L
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Annexure - 01

Progress of Mega Scale Development Projects

First Quarter — Year 2025

With the objective of achieving the results of investments within the expected
timeframe the Department of Project Management and Monitoring furnishes
a quarterly monitoring report to the Cabinet of Ministers in support of
appropriate strategic and policy decisions related to mega scale development
projects. This report contains observations and suitable recommendations
derived through the review of cumulative progress of mega scale development
projects up to end of the first quarter of 2025 based on the data and
information reported by each line ministry on performance of the

development projects.

Department of Project Management and Monitoring

Ministry of Finance, Planning and Economic Development




Introduction

The review covered 205 mega-scale development projects that were in progress as of the end
of the first quarter of 2025. This total includes 21 new projects initiated in 2025, which
comprising 6 funded by foreign grants, 5 supported by foreign loans, and 10 financed through
local funds. Of the total projects, 79 were originally scheduled for completion by the end of the
first quarter of 2025. However, only 05 of these were completed within the timeframe, with
their intended benefits already reaching the public. The remaining 74 projects, along with 145
others, are now targeted for completion by the end of 2025. Additionally, 24 projects are
planned for completion in 2026, 19 in 2027, and 9 in 2028.

The total estimated cost of the project portfolio under review is Rs. 3.1 trillion, with an
additional Rs. 1.3 trillion required to complete the remaining work. With the exception of three
projects, all others are scheduled for completion by the end of 2028. For the year 2025, a budget
allocation of Rs. 649 billion has been made, of which Rs. 47 billion was spent during the first
quarter. This leaves a remaining allocation of Rs. 602 billion for the rest of the year. If the full
allocation for 2025 is utilized effectively, it will create fiscal space for initiating new
development projects in the coming years.

Financial Utilization by the end of the First Quarter of 2025

By the end of the first quarter of 2025, actual expenditure from the total allocation of Rs. 649
billion was amounted to Rs. 47 billion,which representing 7.2% of the total annual allocation
and 38.9% of the first-quarter target. It was observed that, although there were no delays in the
release of funds by the General Treasury, actual expenditures were lower than expected due to
the non-submission of payment bills, largely caused by delays in project implementation.
However, unpaid bills amounting to Rs. 32.6 billion were reported as pending by the end of
the first quarter of 2025.



Table 01 : Classification of mega scale projects based on financing and their progress as

of 31.03.2025

No. of | 2024 Financial Actual Financial Bills in
Funding Source | Projec | Allocation | Target | Expenditure | Progress | Hand

ts (Rs. Bn) (Rs. Bn) (Rs. Bn) (%) (Rs. Bn)
Domestic Funds 104 176.97 29.57 21.27 71.93 3.20
Local Loans 3 3.58 0.14 0.10 71.42 0.04
Foreign Loans 72 429.21 84.52 22.42 26.53 28.25
Foreign Grants 26 39.48 6.79 3.27 48.15 1.14
Total 205 649.24 121.02 47.06 38.89 32.63

Chart 01 : Financial allocation and expenditure in the first quarter of 2025 -
Distribution to ministries with high allocations based on priority
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Chart 01 illustrates the financial allocations and utilization for key line ministries in the year
2025. Notably, allocations for projects in the transport, highways, ports, and civil aviation

sectors show significant underutilization. This is primarily due to delays in the procurement
process, poor contractor performance, changes in project scope or design, and delays in loan

disbursements, despite the completion of debt restructuring by aid agencies.




Physical Progress by the end of the First Quarter of 2025

By the end of the first quarter of 2025, five projects had been completed. It was also observed
that 43 projects showed no physical progress during the quarter under review, including six
projects that were suspended due to the suspension of foreign loan installments. Of these 43

projects, 20 are being implemented with local funding.

Table 02 : Classification of projects based on level of physical progress

Less than
Level of Completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40
progress (%) 40
Number of 05 34 25 17 17 13 12 82
projects

As of the end of the first quarter of 2025, there were 34 projects achieved over 90% physical
progress. It is recommended that project proponent and management authorities, including the
respective Ministry Secretaries, take necessary action to ensure the timely completion of these
projects. Timely completion is also critical to unlocking fiscal space for future public

investment.

These development projects have been categorized using a color-coded system based on
various criteria, including physical progress during the quarter, cumulative physical progress,
project time management, risk/problem identification, and the remedial actions taken. A
detailed breakdown of the progress of mega-scale development projects under each line
ministry, as of the end of the first quarter of 2025, is provided in Annex A, with a summary

presented in Table No. 03.

Table 03: Classification of projects based on the category of progress

Category of progress Colour Code No. of projects

Work completed in 2024 05
Being implemented successfully 10
Being implemented properly 19
Expected results could be achieved through 28
interventions
Need special attention 41
Critical projects 96
Foreign funds are temporarily suspended 06

Total 205




According to Table 03 above, 96 projects fall under the red color code, indicating critical status.
These projects have experienced significant delays in delivering their expected outputs and
benefits. The primary causes of these delays include changes in project scope and the granting
of time extensions.

It was also observed that 19 projects are being implemented without formal time extensions,
despite the expiration of their originally approved durations. Additionally, 67 projects are
currently being executed with approved time extensions. Among them, 8 projects have received

extensions of more than five years, and 2 projects have been extended by over ten years.

Such prolonged extensions not only lead to increases in the total estimated cost but also allow
for repeated modifications to the project scope. As a result, the timely delivery of public
benefits is hindered, ultimately compromising the overall cost-effectiveness and intended

impact of the projects.

Table 04 : Time extensions obtained for critical projects

Time Extension Less than More than
Obtained 12 13-24 25— 48 49-60 | 61-120 120
(Months)

No.of Projects 08 16 25 08 08 02

It has also been observed that the estimated costs of 36 critical projects have increased, and the

scope of 12 projects has been revised.

Furthermore, although 79 projects were scheduled to deliver benefits to the public by the end
of the first quarter of 2025, only 05 have been completed. Among the projects that were planned
but not completed, delays have occurred across all key sectors, including education, water
supply, energy, health, irrigation, highways, and ports.

Table 05 : Current progress of the projects scheduled for completion
by end of first quarter 2025

Level of

Less
progress Completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40 Total
(%) than 40
Number of 05 25 10 09 06 03 04 17 79
projects




Out of the 200 projects that remained incomplete and were still in progress as of the first quarter
of 2025, of which 74 are being implemented without approved time extensions. Further, it has
been observed that the completion dates for these projects cannot be clearly defined at present.
It is therefore the responsibility of the implementing agencies to establish realistic completion

timelines and seek formal approval from the relevant authorities.

Eventhough, these projects are implemented individually, their outcomes contribute
significantly to the country’s broader integrated development strategy. As such, it is essential
to determine specific timelines for their completion in order to facilitate proper planning for

future annual budget allocations and resource requirements.

Table 06: Started year of the projects, which are in operation without proper time

extension
Period of Project Before 2011 -2015 | 2016-2020 2021- Total
Started 2010 2025/03
No. of Projects 04 09 45 16 74

Within this project cluster, there are 13 ongoing projects that were initiated between 2007 and
2015 but have yet to generate any tangible outputs or public benefits. The delays in these
projects are attributed to a combination of factors, including changes in project scope,
procurement-related issues, land acquisition delays, contractor underperformance, and

insufficient coordination among implementing agencies.

In addition, 45 projects that were initiated between 2016 and 2020 also remain incomplete and
are being implemented without formally approved time extensions. The lack of clear timelines
for these projects raises concerns about planning efficiency, accountability, and the timely

realization of their intended socio-economic benefits.

Table 07 : Physical progress of projects that are being implemented without proper

time extension and planned to complete on or before first quarter 2025

Level of Progress Less

50-59 | 60-69 | 70-79 | 80-89 90-99 Total
(%) than 50
Number of 21 03 06 09 10 25 74
Projects




It has been observed that 35 projects scheduled for completion in or before the first quarter of
2025 have reached over 80% physical progress. Despite being at an advanced stage, many of

which were initiated several years ago, remain incomplete.

The prolonged implementation period not only delays the delivery of intended public benefits
but also ties up substantial financial and institutional resources. As these near-complete projects
occupy a significant share of annual allocations, their continued delay limits the government's

ability to allocate funding toward new and high-priority development initiatives.

Issues and Solutions

Although constraints related to financing and raw material shortages, which previously had a
negative impact on the performance of large-scale development projects, have eased to some
extent, eventhough, overall project performance has not shown a corresponding improvement.
Several key factors continue to hinder the timely achievement of project targets. Details on the

primary reasons for underperformance are presented in Table No. 08.

Table 08: Issues affected on project implementation

# Issue Number of projects
01  Delays in third-party approval 36
02  Poor performance of contractors 34
03  Poor performance of consultant 02
04  Delays in receiving sufficient allocation/imprest 10
05  Delays in land acquisition 15
06  Delays related to procurement process 34
07  Changes of scope 13

There are 78 projects within this cluster that are managed and monitored by dedicated Project
Management Units (PMUs). Among these, 33 projects were scheduled for completion by the

end of the first quarter of 2025. However, only one project has been completed to date.

Of the remaining 32 projects, 11 are still being implemented despite the expiration of their
original project periods and without obtaining formal time extensions. The other 21 projects



are ongoing with officially approved time extensions. Details of the time extensions granted

for these projects are provided in Table No. 09.

Table 09: Time extensions obtained by Project Management Units for projects planned

to be completed by the first quarter of implementation

Time Extensions Time Less 13-24 2548 49 — 60 60 &
Obtained Extensions | than 12
(Months) not
obtained
No.of Projects 11 02 03 06 04 06

Out of the 32 ongoing projects managed by Project Management Units (PMUs) that were
scheduled for completion by the end of the first quarter of 2025, only 13 have achieved more
than 90% physical progress. Despite being under the supervision of dedicated PMUs, reports
indicate continued delays, requests for further time extensions, and insufficient progress. This
raises concerns about the effectiveness of PMUs in achieving the intended outcomes of the

projects.

It is therefore evident that the mere establishment of a PMU has not guaranteed the achievement
of project goals. To address this issue, it is essential to introduce a structured evaluation
mechanism that links project performance to the achievement of predefined goals. This
mechanism should also assess the performance of PMU staff, including the Project Director,

to ensure accountability and improved project delivery.

Cabinet Decision to Enhance Oversight and Coordination

To address persistent challenges and delays in the implementation of public investment projects
and to ensure the timely delivery of expected benefits, the Cabinet, at its meeting held on
06.01.2025, approved a proposal submitted by the Minister of Finance, Planning and Economic
Development under CM. No. 24/2159/804/02, dated 07.12.2024, titled "Progress of Large-
Scale Development Projects by the End of the Third Quarter of 2024."

As per the Cabinet decision, quarterly Integrated Progress Review Meetings are now conducted
for each line ministry. These meetings are co-chaired by the Secretary of the respective line
ministry and the Director General of Project Management and Monitoring, with participation

from relevant officials of the line ministry and the General Treasury. By the end of the first
7



quarter of 2025, joint progress review meetings had been conducted for 17 ministries, leading

to interventions aimed at resolving implementation-related issues.

Role of the Public Investment Monitoring and Evaluation Committee

Issues that could not be resolved through quarterly review meetings have been escalated to the
Public Investment Monitoring and Evaluation Committee (PIMEC). This committee continues
to play a key role in addressing complex implementation challenges. By the end of the first
quarter of 2025, the committee had convened four meetings and had intervened to resolve 11

critical issues referred by various line ministries.

It is an apparent need to undertake a formal study to identify the various challenges and
performance related issues within these ongoing mega scale development projects in order to
take a strategic decision regarding their future course of action. Therefore, the following
recommendations are proposed to ensure timely delivery of the intended benefits from capital

investments to the public.
Recommendations

e Prioritize Completion of Near-Finished Projects in 2025

While 145 projects were originally scheduled for completion in 2025, their physical progress
ranges from 0.5% to 99.8%. It is therefore evident that not all of these projects will be
completed within the year. Accordingly, the Secretaries of the respective ministries should take
immediate and targeted action to ensure the completion of at least the 32 projects that have
already achieved over 90% physical progress, in order to deliver the intended public benefits

without further delay.
e Ensure Completion of 2025 and 2026 Scheduled Projects Within 2026

Ministry Secretaries must also take the necessary steps, in coordination with relevant
stakeholders, to complete the remaining projects originally scheduled for completion in 2025,
as well as the 24 projects planned for completion in 2026, within the 2026 calendar year,

avoiding further extensions and cost escalations.



e Develop and Approve Time-Bound Action Plans for Delayed Projects

A practical, time-bound action plan should be prepared for all projects whose approved
implementation periods have lapsed or total estimated costs have increased, but which remain
incomplete as of the end of the first quarter of 2025. These plans must follow formal procedures
to obtain Cabinet approval for project time extensions and/or revised cost estimates, ensuring

transparency and accountability.

e Evaluate and Strengthen the Performance of Project Management Units (PMUSs)

Given the limited progress achieved by many projects managed by PMUs, the Department of
Management Services should develop and implement a formal evaluation mechanism. This
process should directly link the performance of PMUs and their staff, including Project
Directors, to the achievement of specific project goals. The evaluation should inform decisions

on staffing, project continuation, or restructuring.



Colour Classification

Work completed in first quarter 2025

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical projects

Foreign funds are temporarily suspended

Temporarily halted projects




Summary of Ministry-wise Project Progress

Name of the Ministry

I

- Total

1 Ministry of Agrl.culture, Livestock, 1 3 5 5 14
Land and Irrigation
Ministry of Plantation and

2 . 1 1
Community Infrastructure
Ministry of Fisheries, Aquatic and

3 1 1
Ocean Resources

4 (Ministry of Sports & Youth Affairs 2 2
Ministry of Education, Higher

> Education and Vocational Education 3 2 4 > 2 18

6 |Ministry of Energy 3 1 10

7 |Ministry of Health and Mass Media 4 4 4 1 12 26

2 Mlmstry' of Finance, Planning & 5 1 4 1 1
Economic Development

9 |National Audit Office 1 1
Ministry of Transport, Highways,

10 Ports and Civil Aviation . 7|14 2 30

1 M1n1str¥ of Justice and National | 3 | | | 3
Integration

12| Ministry of Defence 5 3 8

13 Ministry of Public Security and 1 1
Parliamentary Affairs

14{Ministry of Digital Economy 1 3 4

15 Ministry 9f Urban Derclopment, 3111 | 46 60
Construction and Housing
Ministry of Rural Development, Social

16|Security and Community 1 1
Empowerment

17 Ministry of Buddasasana, Religious 1 1 )
and Cultural Affairs
Ministry of Industry and

18 . 1 1
Entrepreneurship Development
Ministry of Public Administration,

19{Home Affairs, Provincial Councils and 2 2 2 6
Local Government

10 | 19 | 28 | 41 | 96 5 205
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Annex - A

Status of Mega Scale Development Projects as at 31st March 2025

Original Expected Main ’!'otal Cumulative| Bills in Cumul.atlve Cumul.atlve Pr(?gress Remainin Time
. Commencement . . Estimated . Physical Physical |During the . .
Project / Programme (Name) Completion| Completion | Source of Expenditure| hand g Period | Extension Status
Date Date Date financin; Cost (Rs.Mn) | (Rs.Mn) Target Progress quarter (Months) | (Months)
£ Rs.M) ' ' (%) (%) (%)
Ministry of Agriculture, Livestock, Land and Irrigation
| |Integrated Watershed and Water 2021/05 2025/10 | 2026/10 |World Bank | 14,199.43 |  7.284.16 - 78.35 75.14| 339 19 12 LG
Resources Management Project
Strengthening Climate Resilience of
o |Subsistence Farmers and - 2023/08 2029/01 - GCF 15,672.00 466.77 - 12.00 9.00| 3.00 46 - Yellow
Agricultural Plantation Communities
of Knukles mountain in range
Construction of the Canal from
3 |Eruwewa to Mahakanadarawa 2024/01 2026/12 - GoSL 2,000.00 376.41 - 65.00 16.78 4.58 21 - Yellow
Reservoir
4 |Climate Smart Iirigated Agriculture 2019/01 2024/06 | 2025/12 | World Bank |  22,500.00 | 21,732.84 - 85.00 77.00|  1.00 9 18 Yellow
Project (CSIAP)
Mahaweli Water Security Investment
5 Program (MWSIP)-Tranch I & IT 2015/07 2020/06 2025/06 ADB 77,760.00 | 119,304.50 100.00 95.00 72.00 4.00 3 60
¢ [|Climate Resilience Multi-Phase 2021/10 2026/10 - World Bank | 18,600.00 |  3,446.08 - 4235 4510  3.50 19 -
Programmetic Approach Project
7 |Ella Wewa Reservoir 2021/01 2023/12 2026/12 GoSL 2,950.00 513.49 - 40.57 37.00 1.43 21 36
g |Smaltholder Agribusiness 2017/06 2023/06 | 2025/06 IFAD 17,171.00 |  14,216.83 35.49 99.00 84.00| 221 3 24
Partnerships Programme (SAPP)
g |Smallholder Agribusiness Resilience | ) ¢ 2027/06 . IFAD 14,760.00 683.74 - 45.80 16.00| 1.00 27 -
Project (SARP)
1o |Lower Malwathu Oya Multisector 2019/01 2024/12 . GoSL 22,900.00 |  1,838.03 25.00 100.00 755| 052 3 -
Development Project
UmaOya Down Streem Development
Project (Construction of Alikota ara
11 . 2013/09 2019/12 2024/12 GoSL 17,914.20 17,492.23 - 100.00 97.44 0.00 -3 60
storage Reservoir & Kudaoya
storage Reservoir )
Climate Resilient Integrated Water
12 |Management Project (CRIWMP) 2017/08 2024/12 - GCF 9,114.00 10,686.25 475.00 100.00 95.50 2.50 -3 -

(Wew Gam Pubuduwa)




Total

Cumulative

Cumulative

Progress

Original Expected Main R Cumulative| Bills in R R . Remainin Time
. Commencement . . Estimated . Physical Physical |During the . .
Project / Programme (Name) Completion| Completion | Source of Expenditure| hand g Period | Extension Status
Date Date Date financin Cost (Rs.Mn) | (Rs.Mn) | 12rget | Progress | quarter | oo | (Months)
& (Rs. Mn) ) ’ (%) (%) (%)
13 |Pown stream Development of Yan 2017/01 2020/12 | 2023/12 GoSL 26,379.00 | 19,999.09 20.04 100.00 95.83| 031 -15 36
Oya Reeservoir area.
Rugam Kithul Reservoir Project
14 |(Mundeniaru River basin 2015/01 202512 | 2028/12 GoSL 24,141.00 384.42 . 8.22 235 0.03 45 36
Development Project)
Ministry of Fisheries, Aquatic and Ocean Resources
15 |Develop Gandara Fishery Habour 2020/12 2023/12 | 2026/12 GoSL 11,354.00 829825 - 79.40 75.00|  3.00 21 36
Ministry of Plantation and Community Infrastructure
16 |Mndian Funded 10000 Housing 2023/11 2027/11 . India 32,640.00 |  1,347.65 9.00 8.00| 2.00 32 .
Programme
Ministry of Sports & Youth Affairs
Development of Sports Infrastructure
17 |Facilities- Construction of Provincial|  2011/01 201712 | 2024/12 GoSL 9,080.40 |  7,579.70 16.68 100.00 94.40|  0.05 3 72
and District Sports Complexes
1g |Divagama Mahinda Rajapakse 2017/10 2020007 | 2021/02 GoSL 10,955.00 711.96 . 100.00 2158|  0.00 50 7
National Sports Academy
Ministry of Education, Higher Education and Vocational Education
19 Sreo‘;::l Education Modernization 2018/01 2023/12 | 2025/06 | World Bank 3,876.00 |  4,245.13 . 98.00 89.75| 025 3 18 LG
20 ;’E::e“ﬁnal Training in Sri Lanka - 2023/06 2026/11 - GTZ 2,632.00 925.16 i 78.00 65.00| 3.00 20 - LG
21 |TVET Career Platform Project 2022/12 2026/12 B Korea 1,760.16 | 1,809.81 73.00 70.00 68.00| 3.00 21 . LG
2y [Wayamba University Township 2017/10 2020/12 | 2024/12 | Saudi Fund 5,088.00| 5598.97|  545.65 100.00 95.00| 0.51 3 48 Yellow
Development Project
23 |Secondary Education Sector 2020/12 2025/12 | 2025/12 ADB 75,000.00 | 40,567.12 100.00 53.00|  4.00 9 y Yellow
Improvement Program (SESIP)
Building Complex for the Faculty of
24 |Healthcare Sciences, Eastern 2016/03 202012 | 2023/12 |Kuwait Fund|  5,480.00|  5,710.67 140.40 100.00 85.00|  0.00 -15 36

University, Sri Lanka Project

m



Total

Cumulative

Cumulative

Progress

Original Expected Main R Cumulative| Bills in . . . Remainin Time
. Commencement . . Estimated . Physical Physical |During the . .
Project / Programme (Name) Completion| Completion | Source of Expenditure| hand g Period | Extension Status
Date Date Date financin Cost (Rs.Mn) | (Rs.Mn) | 12rget | Progress | quarter | oo | (Months)
€| (Rs.Mn) ) ) (%) (%) (%)

Science & Technology Human
Resources Development Programme

25 |for the Universities of Kelaniya, 2018/01 2023/12 2024/12 ADB 26,400.00 | 30,641.04 30.86 100.00 85.00 0.00 -3 12
Sabaragamuwa, Rajarata and
University of Sri Jayawardanapura
Establishment of Faculty of

26 [Medicine at Sabaragamuwa 2018/01 2023/10 2026/01 Saudi Fund 12,780.00 6,159.63 6.74 69.65 62.37 0.00 10 12
University of Sri Lanka
Establishment of National College of

27 |Education for Technology Stream 2018/01 2023/12 2025/12 Korea 6,582.00 4,999.61 233.20 91.20 91.20 4.00 9 24
(Kuliyapitiya)
Completion and Mainteance of

2g | Twelve storied building complex for 2017/11 2021/09 | 2024/04 GoSL 1,180.00|  1,255.86 74.99 100.00 5970 0.70 -1 31
the Faculty of Medicine(Uni.of
Ruhuna)
Establishment of a professorial unit

29 |at Karapitiya hospital (Uni.of 2019/06 2022/06 2024/06 GoSL 1,300.00 1,178.23 94.00 100.00 84.90 0.50 9 24
Ruhuna)

30 |Develop Faculty of Allied Health 2020/12 2023/06 | 2024/04 GoSL 1,660.00|  2,458.35 360.29 100.00 96.00| 0.50 -1 10
Science at the Ruhunu University

31 |Bstablishment of Technology Faculty] g 2022/12 | 2024/06 GoSL 1,685.00|  2,188.58 68.60]  100.00 9500  0.00 -9 18
- Wayamba University
Technological Education

32 . 2018/01 2022/09 2025/03 OPEC 10,924.00 4,708.67 152.00 100.00 85.00 6.00 0 18
Development Project

33 |Establishment of State Medical 2021/01 202512 | 202512 |Kuwait Fund|  5,985.00 6.00 100 0.00 9 ; Peach
Faculty, Moratuwa University

34 |Pstablishment of ICT Hubs for 2019/01 2023/10 | 2026/05 Korea 5,706.00 . . 10.25 475 0.00 14 32 Peach
Secondary Education
Multipurpose Building for faculty of

35 |Humanities & Social Sciences 2018/01 2023/01 2024/01 GoSL 1,364.00 1,809.81 73.00 100.00 100.00 1.00 -13 12

(Uni.of Sri Jayawardenepura)

(1




Project / Programme (Name)

Commencement
Date

Original
Completion
Date

Expected
Completion
Date

Main
Source of
financing

Total
Estimated
Cost
(Rs. Mn)

Cumulative
Expenditure
(Rs. Mn)

Bills in
hand
(Rs. Mn)

Cumulative
Physical
Target
(%)

Cumulative
Physical
Progress

(%)

Progress
During the
quarter
(%)

Remainin
g Period
(Months)

Time
Extension
(Months)

Status

36

Multipurpose building complex for
Faculty of Management Studies &
Commerce

(Uni.of Sri Jayawardenepura)

2018/01

2023/03

2023/03

GoSL

1,761.00

2,132.31

156.11

100.00

100.00

10.00

Ministry of Energy

37

Installation of Battery Energy
Storage System at Hambantota Grid
Substation

2024/01

2025/12

Korea

3,855.00

63.00

54.00

15.00

LG

38

Establishment of Supervisory
Control and Data Acquisition
(SCADA) supported Advanced
Distribution Control Center for the
Western Province South 1 of Ceylon
Electricity Board (Dehiwala)

2023/09

2025/03

2025/08

ADB

2,003.00

1,202.54

42.77

88.00

86.00

6.00

LG

39

Construction of New Anuradhapura-
New Habarana
220kV Transmission Line

2024/11

2026/11

Off Budget

1,695.00

30.00

8.00

20

LG

40

Construction of Moragolla Hydro
Power Plant

2014/07

2019/12

2025/12

ADB

19,288.00

27,442.15

96.00

86.70

1.90

72

Yellow

41

Construction of Hybrid Renewable
Energy System small Islands - Delft,
Analativu, Nainativu, Sri Lanka
(India)

2024/01

2025/03

2025/08

India

3,930.00

1,037.29

78.00

47.00

7.00

Yellow

4

Development of 24 Nos. Storage
Tanks in Trincomalee

2025/02

2028/02

Off Budget

7,375.00

258.00

22.00

21.80

35

Yellow

43

National Transmission &
Distribution Network Development
Project

2017/05

2022/09

2026/04

JICA

37,284.00

38,669.17

83.00

63.00

2.03

13

43

av)

44

Electricity Supply Reliability
Improvement Project
(Package 4 & 5)

2016/12

2021/07

2025/12

ADB

8,864.57

7,856.78

85.00

80.20

53
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Cumulative

Cumulative

Progress

Original Expected Main R Cumulative| Bills in R R . Remainin Time
. Commencement . . Estimated . Physical Physical |During the . .
Project / Programme (Name) Completion| Completion | Source of Expenditure| hand g Period | Extension Status
Date Date Date financin Cost (Rs.Mn) | (Rs.Mn) | 12rget | Progress | quarter | oo | (Months)
€| (Rs.Mn) ) ) (%) (%) (%)
Providing Rooftop Solar Power
Facility Installation for Government
45  |Building low - Income Households, 2024/01 2024/12 - India 5,840.00 5,353.00 - 100.00 90.00 20.00 -3 -
Religious Place and RO Plants
(GOSL/India)
Development & Upgrading of
Aviation Refuelling Terminal & the
46 |Existing Fuel Hydrant System and 2018/01 2020/07 2024/11 Off Budget 7,970.69 7,207.01 - 100.00 95.50 0.50 -4 52
Installation of a Fuel Hydrant System
at new Apron-E at BIA
Ministry of Health and Mass Media
47 |Project for the Improvement of 2024/01 2026/07 - JICA 1,519.80 520.00 - 60.00 60.00| 30.00 16 -
Infectious Waste Management
Programme to improve Non-
4g |Communicable Discase Treatment 2024/01 2025/12 - Gov. Japan 1,265.00 123.97 - 57.00 55.00| 5.00 9 -
Facilities at the Sri
Jayawardhanapura General Hospital
49 |Global Funds to Fight against AIDS 2025/02 2027/12 - Global Fund 1,869.60 36.25 5.00 5.00 5.00 33 -
50 |Construction of Cardiac Care 2025/01 2026/12 - GoSL 1,575.00 145.00 24.00 24.00|  5.00 21 -
Complex - TH Rathnepura
51 |Health System Enhancement Project 2018/10 2023/10 2025/11 ADB 35,346.00 | 25.461.65 83.00 80.70| 2.70 8 25 LG
5p |Uperading Health facilities of 2019/09 2021/09 | 2025/12 China 15,292.00 | 13,295.96 98.20 9820| 0.70 21 51 LG
selected hospitals
53 |Capacity Building of Biomedical 2023/01 2024/12 | 2026/12 Korea 1,440.00 301.50 - 45.00 43.00|  8.00 21 24 LG
Enmgineering Services
Primary Healthcare System
54 |Enhancing Project (PHSEP)-Central 2025/01 2028/12 - World Bank 52,709.57 4.70 1.50 1.00 1.00 45 - LG
Government
55 |Health System Response Project 2023/01 2024/12 2025/12 AlIB 21,000.00 9,531.77 - 85.00 85.00 10.00 9 12 Yellow
56 |Slobal Funds to Fight against 2025/01 2027/12 - Global Fund 878.00 2.10 5.00 040| 040 33 - Yellow

Tuberculosis (GFATM)

W)



Original Expected Main Total Cumulative| Bills in Cumul.atlve Cumul.atlve Pr(?gress Remainin Time
. Commencement . . Estimated . Physical Physical |During the . .
Project / Programme (Name) Completion| Completion | Source of Expenditure| hand g Period | Extension Status
Date Date Date financin Cost (Rs.Mn) | (Rs.Mn) | 12rget | Progress | quarter | oo | (Months)
& (Rs. Mn) ) ’ (%) (%) (%)
57 |Construction of 5 Storied Building - 2025/01 2025/12 y GoSL 1,092.00 y 20.00 1520 0.20 9 y Yellow
BH Kalawana
sg [Digitalization of Terrestrial 2021/12 2028/12 - JICA 32,000.00 32.18 12.00 9.10] 0.10 45 - Yellow
Television Broadcasting Project
59 |Fstablishment of Surgical Medical 2016/08 2019/08 | 2024/12 GoSL 1,326.43 453.85 100.00 70.00|  8.00 3 64
Unit - TH Karapitiya
go |Health & Medical Service 2018/10 2023/10 - JICA 16,594.00 575.20 100.00 500  4.00 17 -
Improvement Project
g1 |Health Information and Quality 2021/07 2024/06 | 2025/06 | Global Fund 4,948.00| 1,511.12 75.00 25.10|  0.00 3 12
Improvement
g2 |Improvement of ETU Facilities of 2014/01 2018/12 | 2020112 GoSL 9,525.00| 423591 100.00 50.00| 0.50 .51 24
Hospitals under the Line Ministry
63 |Construction of Ministry Building 2016/11 2019/12 | 2024/12 GoSL 5979.00|  3,998.02 100.00 70.00|  2.00 3 60
g4 |Construction of National Stroke 2014/06 2018/03 | 2023/06 GoSL 1,111.86 459.75 100.00 25.00|  4.00 21 63
Centre at Base Hospital Mulleriyawa
Provision of High Quality
g5 |Radiotherapy for Cancer Patients in 2014/01 2020/12 | 2021/12 GoSL 6,87224|  4217.18 100.00 92.90| 0.10 -39 12
Sri Lanka who required High
Energy Radiation
g6 |Construction of Heart Centre at Lady| ¢/ 202012 | 2022/07 GoSL 2,439.78 | 1,522.04 100.00 73.00|  3.00 32 19
Ridgeway Hospital
67 ﬁ‘:slzlmcnon of Nursing Faculty and 2017/01 2021/02 | 202212 GoSL 7171.80|  2,539.26 100.00 1650  0.00 27 22
Upgrading Nurses Training Schools -
68 |NTS/Kaluthra and 2017/01 2020/12 | 2023/03 GoSL 1,503.00 911.32 100.00 47.00| 2.50 24 27
NTS/Anuradapura
g9 |Fstablish Bone Marrow Transplant 2017/11 2023/06 - GoSL 1,701.00 |  1,005.93 100.00 70.00|  5.00 21 -
Unit at TH-Kandy
Construction of a Ten-Storied
70 |G vilding at the PGH Badalla 2019/04 2021/04 | 2022/12 GoSL 3,958.00 997.70 100.00 31.00|  4.00 27 .
71 |Construction of Cancer Hospital, 2016/10 2019/12 | 2021/12 GoSL 1,691.15 926.00 100.00 70.00|  2.00 39 y
NH/ Kandy, Stage II
A Neonatal and Obstetrics Reference
72 |Centre for De Zoysa Maternity 2018/02 2023/10 - UK 6,161.75 2,044.52 100.00 34.00 0.00 -17 - Peach

Hospital

(VD
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Ministry of Finance, Planning & Economic Development
73 [Social Protection Project (SPP) 2024/01 2027/09 - World Bank 62,784.00 | 24,355.14 45.00 37.00 6.00 30 -
Trade National Single Window
74 System Project (INSWSP) 2024/01 2027/12 - GoSL 5,926.00 18.36 8.00 7.20 1.00 33 -
Promoting Autonomy, Literacy and
Attrntiveness throug Market
75 Alliance (PALAMA) 2024/01 2028/12 - USA 10,400.00 918.60 20.00 12.00 3.00 45 -
Project in Sri Lanka - Phase 11
76 |Governance for Growth Programme 2021/07 2031/07 - Australia 11,250.00 318.00 15.00 15.00 5.00 76 -
Financial Sector Safety Net
77 Strengthening Project(FSSNP)WB 2024/04 2027/12 - World Bank 45,566.42 30,019.00 40.00 37.00 7.00 33 -
73 |Bingiriya Economic Zone - 2018/01 2025/12 . GoSL 2,087.00 748.00 60.00 50.00|  3.00 9 . LG
Construction of Access Road
79 |Small & Medium Sized Enterprises 2024/05 2027/06 . ADB 14,840.00 | 14,840.00 65.00 47.00|  0.00 27 y Yellow
Line of credit Project 02
Public Financial Management
80 [Strengthening Project-e Government 2023/07 2026/11 - EU 1,200.00 89.00 46.00 30.00 0.00 20 - Yellow
procurement
Food Security and Livelihood
g |Recovery Emergency Assistance 2022/09 2023/08 | 2026/08 ADB 74,023.00 | 72,000.77 88.00 85.00| 2.50 41 36 Yellow
Project financed by the Asian
Development Bank (ADB)
gp [Port City Development Project (Land| ¢, 2019/02 | 2027/05 GoSL 10,508.00 | 9,046.50 92.00 91.30| 1.81 26 99 Yellow
Infrastructure Development)
Fiscal Management Efficiency
83 Project /ITMIS (FMEP) 2010/06 2024/12 - GoSL 6,342.00 5,856.88 100.00 95.90 0.50 -3 128 -
National Audit Office
Public Financial Management
84 |Strengthening Project-Upgrade the 2023/07 2026/11 - EU 1,050.00 39.89 20.00 15.00 5.00 20 - Yellow
Audit Management System
Ministry of Transport, Highways, Ports and Civil Aviation
Rehabilitation of Peradeniya -
85 |Badulla Road from Badulla to 2022/12 2025/12 - OPEC 7,589.89 3,394.59 12.41 50.35 50.71 0.23 9 - Yellow
Bibilla - (OFID) - Phase 11

(V)



Original Expected Main TOtal Cumulative| Bills in Cumul.atlve Cumul.atlve Pr(?gress Remainin Time
. Commencement . . Estimated . Physical Physical |During the . .
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86 ﬁ;’;fDNgiv)“’rk Development Project 2013/06 2019/12 | 2025/02 OPEC 7,03537|  5,938.59 3.30 100.00 86.67|  0.00 -1 62 Yellow
g7 |Kandy Multimodal Transport 2021/04 2025/05 | 2027/08 | World Bank | 32,833.50 | 4,206.85 4.80 35.69 28.99| 479 29 27 Yellow
Terminal Development Project
gg |Development of Access Roads to 2024/01 2025/05 . GoSL 1,500.00 227.02 3.00 65.00 48.80| 17.74 2 . Yellow
Kandy Transport Center
89 |ECT - Equipment 2021/12 2025/05 - OffBudget | 56,655.54 | 54,180.88 - 99.00 84.86| 3.13 2 - Yellow
go |Second Integrated Road Investment | 50309 | 2027/03 - ADB | 135000.00| 118,846.98 4 9030 7835|007 24 -
Program (i Road)- I
Slave Island-Uttarananda
Mawatha,Justice Akbar Mawatha 02
91 |Flyovers & Baladaksha Mawatha- 2021/06 2022/06 - GoSL 9,133.25 10,596.73 - 100.00 96.93 245 -33 -
Chiththampalam A Gardner
Mawatha Flyover
gy |Inclusive Connectivity and 2021/11 2026/10 - World Bank | 54,300.00 | 18,827.64 - 63.08 4828  7.70 19 -
Development Project
Western Province National
93 | Highways (GOSL.OFID) {OFID3} 2017/10 2021/11 - OPEC 6,047.00|  5,785.40 6.70 100.00 86.10 0.10 -40 -
Road Network Development Project
94 |(GOSL-SFD) {Kurinchakerny 2013/06 2021/01 - Saudi Fund 9,755.00|  9,038.18 1.46 100.00 67.92| 0.00 -50 -
Bridge - SFD2}
Colombo Suburban Railway
g5 [Development Project-Transport 2017/01 2023/12 | 2025/06 GoSL 9,600.00 |  3,780.43 . 75.33 6991| 236 3 18
Project Preparatory Facility (GOSL
only)
Colombo Suburban Railway
96 |Development Project-Railway 2019/06 2024/12 - ADB 4721576 | 18,210.14 - 100.00 83.81| 3.18 3 -
Efficiency Improvement Project
97 ge““al Expressway Project Section - /) 2024/06 - GoSL 129,898.00 | 47,479.95 691.82 100.00 3146 218 9 -
98 |Port Access Elivated Highway 2019/01 2025/06 - ADB 77,969.40 | 54,273.46 1.14 95.50 95.50|  7.90 3 -
g9 |Colombo District Road Development) ), 2019/12 | 2026/08 OPEC 23,110.00 |  20,220.48 0.13 81.90 81.58| 1.50 17 80

Project (OFID 2)

(VI
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100 |Rehabilitation of the AO17 Corridor 2021/04 2023/12 | 2024/12 OPEC 7,600.00|  3,279.35 - 100.00 60.70|  7.40 3 12
project (Rakwana - Suriyakanda)
Keviliyamadu - Mangalagama -

101 |Mahaoyan road Rehabilitation 2024/01 2025/01 . Saudi Fund 8,373.00 505.88 . 100.00 6433  8.00 2 .
Project - BCRIP

102 |Fast Container Terminal (ECT) - 2022/01 2025/01 | 2027/07 | OffBudget | 72,577.23| 36,161.00| 1,077.00 54.00 5200 6.82 28 31
Civil Works - Phase II

103 |Rehabilitation of Kankasanthurai 2020/10 2024/01 . India 12,424.00 197.00 75.00 247 190 0.03 -14 .
Harbour
Passenger Terminal Building &

104 | soctated Works - BIA Project 2020/12 2023/12 . JICA 105,570.00 |  36,368.50 100.00 544  0.00 15 .

Jos [Detailed Design and Post Design 2014/03 2024/12 . JICA 8,619.00|  3,862.86 100.00 27.70|  0.65 3 .
Consultancy Services - BIA Project
Construction of the Import Cargo

106 |0 inal Building at BIA - Stage -1 2021/01 2023/01 | 2024/02 | Off Budget 4573.00|  3,293.00 . 100.00 98.00|  0.00 13 13
Supply, Installation and

107 |Commissioning of Secondary 2023/03 2024/03 | 2024/09 | Off Budget 1,710.00 635.00 140.00 100.00 75.00|  5.00 6 6
Survellance Radar at Pidurutalagala

108 gycsfe;nTermmal Management 2021/11 2024/04 - Off Budget 4,600.00 |  2,396.00 - 100.00 60.00| 0.50 -11 -
Railway Development Project

109 |(Improvement of Maho to Omanthe 2019/11 2022/11 | 2025/03 India 16,794.00 | 11,768.65 100.00 96.00|  0.00 0 28
Railway Line)
Greater Colombo Urban Transport

110 |Development Project (3K Project) 2009/09 2015/05 | 2024/12 GoSL 3,442.00|  3,500.32 7.00 100.00 98.80| 0.52 3 115
(GOSL only)

111 femral Expressway Project Section -\ /09 2024/09 . China 176,785.00 | 64,513.78 | 1,034.41 100.00 4436|  0.00 6 . Peach

112 |Construction of Kohuwala & 2021/08 2024/01 - Hungary 10,400.00 |  4,553.70 20.78 100.00 68.84|  0.00 -14 - Peach

Gatambe Flyovers

IX)
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113 |Repairs of 300 passenger Coaches 2017/05 202312 | 2025/02 GoSL 4178.10|  4,129.60 100.00 100.00 100.00| 2.80 1 14
(Phase-I & Phase-1II)
114 [Reconstruction of 25 Bridges Project| ~ 2015/09 2022/02 | 2023/05 |KuwaitFund|  5,960.00|  4,682.48 . 100.00 99.60| 030 -10 15
Ministry of Justice and National Integration
115 [Ministry of Justice Complex 2025/01 2028/12 . GoSL 9,461.00 y 2.00 1.00|  1.00 45 .
116 |The Support to Justice Sector Project| ~ 2022/01 2025/12 | 2025/12 EU 6,935.00 41.03 65.00 61.00| 0.00 9 . LG
117 |Stegthening Social Cohension and 2022/03 2025/08 | 2025/08 EU 2,46727|  1,077.15 75.00 72.00|  0.00 5 - LG
Peace Project
Comprehensive refurbishment
118 |Project of Sri Lanka Superior Courts | 2023/04 2025/10 - China 11,040.00 18.10 70.00 61.00| 11.00 7 y LG
Complex
119 [Magistrate Court Complex 2021/01 2023/01 | 2024/07 GoSL 451952  4,160.00 100.00 99.50|  0.50 -8 18
(Colombo)
120 ggﬁ;‘i‘;ﬂon of Pallekelle Prison 2007/01 2011712 | 2022111 GoSL 4363.60|  2,567.00 100.00 99.80| 0.10 28 130
121 |USAID Sri Lanka Efficient and 2022/09 2026/09 | 2026/09 USAID 5,475.00 3.93 70.00 68.70|  0.00 18 - Peach
Effective Justice Project (EEJ)
Strengthen Capacity Building of
122 |Forensic Drug Analysis in the 2022/07 2024/12 | 2024/12 Korea 1,100.00 . 100.00 100.00|  6.00 3 .
Criminal Justice System in Sri Lanka
Ministry of Defence
123 Eﬁ;::coelHead Quarters Complex - 2011/02 2016/10 | 2025/10 GoSL 65450.69 | 56,812.28 y 89.90 89.91| 021 7 108
Tri Forces Central Ammunition
124 |Armouy and Commercial Explosive 2017/07 2019/12 | 2024/12 GoSL 2,080.60|  1,606.02 327 100.00 94.10|  0.00 3 65
Armoury Complex at Punani

X)
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Date Date Date financin Cost (Rs.Mn) | (Rs.Mn) | 12rget | Progress | quarter | oo | (Months)
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125 |Construction of Quay at Dockyard 2015/01 2021/12 | 2026/12 GoSL 7,58224|  3,661.52 . 67.93 65.70| 12.19 21 60
Trincomalee - SL Navy
126 [Reduction of Landslide Vulnerability) -4/, 2023/12 | 2025/12 AIIB 2137825  8391.15 85.00 70.00| 11.09 9 24
by Mitigation Measures
127 |Doppler Weather Radar System 2019/01 2022/12 | 2027/06 JICA 4,491.45 5.44 29.72 2972 472 27 54
128 |Army Hospital Project - Stage 3 2017/01 2022/12 . GoSL 4,004.04|  1,654.55 - 100.00 19.84| 0.14 27 -
Resettlement of Displaced People
129 |Due to Landslide Threats and 2017/01 2021/12 . GoSL 21,050.00|  5,977.93 . 100.00 4975 0.00 39 -
Landslide
130 |Strategic Defence Communication 2018/12 2022/12 . GoSL 1,192.00 656.80 100.00 71.00|  0.00 27 -
Network Project
Ministry of Public Security and Parliamentary Affairs
131 |Development of Police Academy 2015/01 2020/12 ‘ 2027/12 GoSL 1,185.13 | 647.08 | 92.50 ‘ 83.00 ‘ 0.30 33 | 84
Ministry of Digital Economy
132 |lectronic National Identity Card 2012 /01 2020/12 | 202512 GoSL 8,830.00|  5,138.55 90.00 84.46|  0.00 9 112
Project (e-NIC)
Sri Lanka-Unique Digital Identity
133 | E amework (SLUDD) 2021/11 2023/12 . GoSL 6,810.00 92.06 100.00 27.00|  0.00 -15 .
134 [Digital Economy through 2021/12 2024/12 . GoSL 1,002.45 0.19 100.00 23.00|  0.00 3 .
Technology Diffusion
135 |Capacity Building for Digitally 2021/12 2024/12 . GoSL 1,055.00 439 100.00 55.00|  0.00 3 .
Inclusive Sri Lanka
Ministry of Urban Development, Construction and Housing
136 |Anuradhapura North Water Supply 2018/05 2024/06 | 2029/07 JICA 31,598.18 404.65 5.34 13.30 1313 0.00 52 60 Yellow
Project Phase 11
137 Eﬂ;gal“ga water supply Expantion 2020/12 2025/04 | 2028/06 JICA 55338.00|  1,130.96 28.94 6.08 6.19| 1.10 39 0 Yellow  |(XT)
Construction of 2,000 Housing units
138 |under the Chinese Aid Programme 2022/01 2027/12 - China 28,847.39 3,234.94 - 16.66 8.47 0.97 9 - Yellow
for the Low income people
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139 |{affna Kilinochchi Water Supply & 2011/02 2017/08 | 2025/06 ADB 3588149 | 36,351.93 248.19 96.34 92.48| 2.08 3 106
Sanitation Project

140 |Anamaduwa Integrated Water 2017/02 2020005 | 2022/09 Spain 8,625.17| 630232 . 100.00 7897| 0.7 30 30
Supply Project

141 g?;r:g““egama Water Supply 2018/07 2021006 | 20212 China 16,166.28 |  30,824.17 115.45 100.00 8833| 1.52 3 42

142 |Kandy City Wastewater 2010/07 2019/07 | 2024/12 JICA 22,588.00 | 20,283.40 . 100.00 94.12|  0.19 3 65
Management Project
Phase 2-Stage 1 of

143 |Ratmalana/Moratuwa Wastewater 2016/07 2025/12 . AFD 16,073.00 |  2,661.93 . 37.45 3475  9.75 9 0
Disposal Project

144 |Water Supply and Sanitation 2015/12 2020/12 | 2025/06 | World Bank |  35,450.00 | 48,881.68 . 99.68 98.96| 024 3 54
Improvement Project - Phase I

145 E‘ll:::nlwe“a Water Supply Project - 2019/12 202203 | 202712 Korea 6,587.00|  2,526.97 620.04 70.32 69.02|  4.00 33 69

14¢ |Greater Rathnapura Water Supply 2018/12 2020/06 | 2023/09 | Local Banks 1,530.00 600.00 - 100.00 61.00|  0.00 21 45
Project-Distribution
Development of Strategic Cities

147 | orsdhapurs) - AIUDP 2022/02 2023/11 | 2025/03 AFD 1,176.12 630.88 . 100.00 38.00|  3.00 0 16
Oliyamulla Storm Water Drainage

148 |and Environment Improvement 2018/03 2021/12 | 2025/12 GoSL 3,000.00 |  2,830.32 . 75.30 7530|030 33 48
Project
Kolonnawa Storm Water Drainage

149 |and Environment Improvement 2018/07 2022/12 | 202712 GoSL 8300.00| 1,235.11 . 15.14 14.86|  0.69 33 60
Project
Ambatale Water Supply Systems

150 |Improvement & Energy Saving 2016/06 2019/06 | 2024/12 AFD 13,000.00 | 14,401.99 41.56 100.00 92.86| 136 3 66
Project
Gampaha, Attanagalla & 2024/12

151 |Minuwangoda Intergrated Water 2017/02 2020/02 China 33,060.00 | 43,008.83| 7,894.97 100.00 97.09|  0.90 3 58

supply Scheme

Status

(X1
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152 fg}g;hawela’ Pothuhera & Alawwa 2017/07 2020006 | 20212 India 20,207.80 | 19,596.86|  374.04 100.00 9421| 2.80 3 54
153 [Aluthgama Mathugama Agalawatta 2017/05 2020005 | 202406 India 32,27800| 3300481 | 262951  100.00 97.85| 135 9 49
Integrated Water Supply Project
154 |Kandy North Pathadumbara 2019/08 2022/08 | 2024/06 China 5132425 | 32,28420| 11,793.40 100.00 88.98| 023 9 2
Integrated WSP
155 ;fég;lta New Town Water Supply 2016/07 2018/07 | 2024/09 |Local Banks|  4,496.00|  3,879.56 . 100.00 91.60| 2.91 6 74
156 |Wilgamuwa Wsp 2016/08 2018/07 | 2022/10 |Local Banks|  3,580.00|  1,778.98 43.40 100.00 73.83| 194 29 51
157 |Improvement of Awissawella Water 2021/05 2023/08 | 2025/12 GoSL 1,495.00 72.06 6.20 620]  0.00 10 28
Treatment Plant A2 02
Improvement of Awissawella Water
158 |Treatment Plant (5000m3/day) A4 2021/04 2023/04 | 2025/12 GoSL 1,692.00 . . 5.50 550  0.00 15 32
01
Infilling Work of Gampaha,
159 [Atanagalla and Minuwangoda 2021/05 2022/08 | 2025/12 GoSL 1,223.83 44647 747 63.60 32.13| 14.83 9 40
Integrated Water Supply Scheme
(A3-11)
Distribution expansion of Matugama
160 |/ Agalawatta areas in Kalutara 2020/10 2023/12 | 2025/12 GoSL 3,204.91 163.84 14.50 12.00 9.76| 3.62 9 24
district A3 - 12
Capacity improvement and
161 |distribution expansion project of 2021/01 2022/12 | 2025/12 GoSL 1,345.00 129.59 19.52 15.69| 10.50 15 36
Lunugamwehera WSS A2 46
162 [Matara Stage iv Distribution 2021/03 2023/12 | 2025/12 GoSL 7,500.00 |  2,271.02 63.74 34.06 32.08| 4.0 9 24
improvement Phase I A3-29
163 |Greater Galle WSP Stage IIT A4-16 2021/03 2023/12 | 2025/12 GoSL 5,896.00 396.51 2.94 5.15 503|110 9 24
164 |Greater Mathale WSP Stage Il A4 40| 2021/01 2024/12 | 2025/12 GoSL 4,715.00 764.07 39.22 50.03 36.95|  26.00 21 12
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Service level improvement to

165 |Trincomalee City and Sorrounding 2021/08 2024/07 2025/12 GoSL 1,791.91 252.94 30.43 30.43 3.50 9 17
areas A2 90
Increase service coverage in

166 |Unnichchai and sorrounding areas 2021/08 2023/02 2025/11 GoSL 1,200.00 3.83 - 16.00 16.00 0.00 8 33
A2 86
A2-91 Increasing service coverage

167 |and Service level improvement in 2021/08 2023/06 | 2025/12 GoSL 1,030.04 136.86 31.00 29.00| 4.00 10 31
Dehiwatha , Thoppur and
Sorrounding areas

168 |A3-43 Distribution Expansion in 2021/09 2022/12 | 2025/11 GoSL 1,606.00 204.34 26.00 25.00| 0.00 8 36
Batticaloa District

16y |tmprovement of Dehiyathakandiya &\ ) ) 2022/08 | 2025/08 GoSL 1,198.35 22.40 y 0.47 047| 0.40 5 36
Lihiniyagama WSS A2 83

170 gprovemem of Thriukovil WSS A2 2022/01 2025/05 - GoSL 3,293.49 10.80 0.94 0.94| 0.90 2 0
Infilling at Aranthalawa, Tempitiya,

171 |Borapola and Pullumalai villages in 2021/09 2022/10 2025/03 GoSL 1,299.05 39.30 32.06 100.00 18.12 13.80 0 29
Mahaoya A3 40
A3-66 Zoning arrangement at water

172 |supply schemes in Ampara & 2021/10 2022/09 2025/12 GoSL 2,138.64 101.00 22.68 5.53 0.00 9 36
Akkaraipattu Region

173 |Dehiyathakandiya Integrated Water 2022/01 2025/12 . GoSL 9,464.94 57.80 4.43 1.62 153 1.40 13 .
Supply Project A4 88
Upgrading Muthur Water Treatment
Plant capacity from 8500cum/day to

174 17,000cumy/day including Intake 2022/02 2025/12 - GoSL 5,248.03 - 6.00 4.00 0.00 16 0
improvement at Neelapola A2 89
Water Source improvement in

175 |Eachchliampattu Water Supply 2021/08 2023/06 2025/12 GoSL 2,050.14 - 6.00 4.00 0.00 11 30

Scheme A2 93

Status
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176

Replacment of PVC pipe service
connection to HDPE pipe in Ampara
& Akkaraipattu region A3 65

2022/01

2025/12

GoSL

1,744.12

110.64

4.27

13

177

Improvement and taking over of
CBOs in Padalangala and
Thorakolayaya area- laying of 36.25
km Transmission & Distribution
pipe lines (HDPE/uPVC) A3 31

2021/02

2022/08

2025/09

GoSL

2,631.00

362.78

54.73

53.83

19.80

37

178

Augmentation of Thissawewa WTP
A2 16

2021/03

2023/07

2025/12

GoSL

3,180.46

315.96

40.61

18.49

10.70

21

29

179

Medirigiriya WTP- Phase 2 A2 23

2021/01

2023/01

2023/08

GoSL

2,667.65

347.47

22.50

38.99

8.00

17

180

Improvements to Nayabedda water
source and distribution improvement
in Bandarawela and suburb area
(70), Water Treatment Improvement
in Badulla District WSS(Medawela,
Wewessa, Bogahakumbura,
Keppetipola, Lunuwatta) (71) A2 -
73 A2-74

2021/03

2022/08

2025/12

GoSL

1,566.00

298.62

50.29

41.71

28.77

0.00

40

181

Distribution improvements in
Demodara WSS Extension to
Damanwara , Sirimalagama area of
Badulla wss and Ella Ballaketuwa
zone after improving the Demodara
Distribution system A3 35

2021/06

2025/12

GoSL

4,030.00

870.46

55.09

34.62

18.47

1.70

182

Badalkumbura WSP A4 24

2021/03

2023/09

2024/12

GoSL

1,650.00

1,136.22

7.40

100.00

45.41

2.50

-3

183

Bandarawela WSP phase I & 11 A4
23

2022/02

2025/12

GoSL

9,350.00

66.24

12.20

21
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184 gfgt;r Monaragala IWSP phase [ 2022/04 2025/09 . GoSL 1,695.08 50.78 37.68 65.69 51.65| 22.65 6 0
Nattandiya — Wennappuwa,
1g5 |Kakkapalliya, Mawathagama WSS, 2021/07 2022/12 | 2026/12 GoSL 3,788.00 64.53 26.94 21.43 19.44| 17.90 21 36
Lake side pumps in Kurunegala
WSS A2-13, 14, 15, 47, A3-47
Distribution Expansion in Deduru
1g6 |Oya Integrated Water Supply Project| ), 2022/10 | 2025/12 GoSL 1,735.00 427.18 66.16 57.60 51.08|  0.85 9 33
& Ambanpola, Galgamuwa Area
(A3-13)
Distribution Expansion in
1g7 |Polgahawela - Pothuhera -Alawwa 2021/04 2022/12 | 2025/12 GoSL 1,908.00 93.99 3.87 14.00 1287| 287 9 36
Integrated Water Supply Project (A3-
14)
Infilling of Distribution lines in
188 |Jaffna Region (Jaffna, Kilinochchi, 2021/06 2023/12 | 2025/12 GoSL 1,041.00 76.91 3.95 46.54 36.00| 418 9 24
Mullaithivu) A3 21
189 |Augmentation of Oddusudan A2 35 2023/05 2025/12 - GoSL 1,050.00 34.07 1.90 9.16 820 3.00 20 0
190 ig‘g;‘dhapura South WSP phase II 2022/06 2024/06 | 2025/12 GoSL 1,182.00 401.99 2.72 36.00 2731|150 9 18
191 |Urban Regeneration Programme 2012/04 2019/12 | 2023/07 GoSL 58,169.00 | 66,893.63 83.04 8298 1.10 3 43
192 |Support to Colombo Urban 2020/10 2025/06 . AIIB 52,571.67| 25,478.73 - 97.20 5247| 227 33 -
Regeneration Project
193 |Metro Colombo Solid Waste 2017/01 2020/12 | 202512 GoSL 33237.76 | 25,935.90 . 99.00 98.75|  0.05 9 60
Management Project
194 [Reconstruction of Jaffna Town Hall 2019/07 2023/05 | 2025/12 GoSL 2350.00|  1,819.57 - 89.00 84.00 1.00 9 31

Status

(XVID)



Original Expected Main Total Cumulative| Bills in Cumul.atlve Cumul.atlve Pr(Tgress Remainin Time
. Commencement . . Estimated . Physical Physical |During the . .
Project / Programme (Name) Completion| Completion | Source of Expenditure| hand g Period | Extension Status
Date Date Date financin Cost (Rs.Mn) | (Rs.Mn) | 12rget | Progress | quarter | oo | (Months)
& | (Rs.Mn) . . (%) (%) (%)
Housing Programme for Conflict
195 |Affected Families in Northern and 2021/12 2025/12 2027/12 GoSL 21,886.40 7,855.80 - 37.00 35.00 1.00 9 24
Eastren Provinces
Ministry of Rural Development, Social Security and Community Empowerment
196 |Social Protection Project 2023/09 2027/09 - World Bank 2,560.00 4.35 - 19.50 19.50 10.00 30 - LG
Ministry of Buddasasana, Religious and Cultural Affairs
Providing solar power facilities for .
197 .. 2024/01 2026/12 - India 3,225.00 0.99 38.00 25.00 6.50 21 - Yellow
the religious places
Installation of a Mobile Racking
198 |System for the main building of the 2021/.01 2022/12 2025/12 GoSL 1,242.00 132.64 53.00 45.00 20.00 9 36
National Archives
Ministry of Industry and Entrepreneurship Development
Create Dedicated Zone for Textile
199 |Manufacturing and Related 2020/01 2023/12 - GoSL 1,961.96 1,961.96 - 100.00 96.70 0.00 -15 -
Industries Eravur
Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government
200 |Seneral Education Modernization 2018/04 2024/06 | 2025/06 |WorldBank |  9.303.00| 13,696.33 99.00 95.60| 6.10 3 12 LG
Programme -
201 [Rural Infrastructure Development 2017/07 2023/12 | 2028/08 JICA 20,622.00|  7.379.87 78.45 40.00 40.00{  0.00 41 56 LG
Project in Emerging Region
20 |Greater Colombo Water & Waste 2010/06 2015/06 | 2025/12 GoSL 20,531.00 | 17,895.05 200.00 88.00 80.00| 3.02 9 126 Yellow
Water Management Project
203 |Construction of 160 bridges (GOSL/ 2021/07 2024/12 | 2026/02 | Netherland |  14,112.00 | 11,050.12 130.00 90.50 90.50|  4.50 11 19 Yellow
Netherland) - Phase 5
Greater Colombo Water & Waste
204 |Water Management Improvement 2017/01 2022/01 2028/04 EU 8,750.00 27.35 2,075.04 5.00 2.10 0.70 37 76 (XVID)
investment programme - Tranche 3
205 |e-Grama Niladhari Project (e-GN) 2018/01 2019/12 2025/12 GoSL 1,689.22 437.56 38.00 29.45 0.00 9 72




