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Annexure - 01

Progress of Mega Scale Development Projects

Fourth Quarter — Year 2025

With the objective of achieving the expected results of the public investments
within the stiupilated timeframe, the Department of Project Management and
Monitoring submits a quarterly monitoring report to the Cabinet of Ministers
to support to make appropriate strategic and policy decisions related to mega
scale development projects. This report includes of observations and
recommendations derived from the review of the cumulative progress of these
development projects up to end of the fourth quarter of 2025, based on the
data and information reported by each line ministry on performance of their

respective development projects.

Department of Project Management and Monitoring

Ministry of Finance, Planning and Economic Development




Introduction

As of the end of the fourth quarter of 2025, 216 development projects with a total cost estimate
of more than Rs. 1000 million, including 02 large-scale development projects that have not
been reported so far, were taken into account for this progress review. This large scale projects
cluster comprises 29 foreign grant projects, 73 foreign loan projects and 114 projects financed
from local funds. Out of these, 72 projects that were scheduled to be completed before the
fourth quarter of 2025, 23 projects have been completed by the end of this quarter and another
5 projects have been completed before the expected completion time. Accordingly, the total
number of completed projects is 28. A total of 103 projects, including 49 ongoing projects that
were expected to be completed in 2025, are scheduled for completion in 2026. In addition, 40
projects are to be completed in 2027 and 22 projects in 2028. The remaining 23 projects are

expected to be completed thereafter.

The total estimated cost of the project portfolio under review is Rs. 3.2 trillion, with an

additional Rs. 1.4 trillion is required to complete the remaining works.

Financial Utilization by the end of the Fourth Quarter of 2025

By the end of the fourth quarter of 2025, actual expenditure from the total allocation of
Rs. 613.0 billion amounted to Rs. 403.3 billion, representing 65.8 % of the total annual
allocation. However, bills in hand amounting to Rs.14.6 billion were reported by the end of the
fourth quarter of 2025.

Table 01 : Classification of mega scale projects based on financing and their progress as of

31.12.2025
Funding | No. of 2025 Financial Actual Financial Financial | Billsin
Source Projects | Allocation Target Expenditure | Progress— | Progress - Hand
(Rs. Bn) (Rs. Bn) (Rs. Bn) As a As a (Rs. Bn)
percentage | percentage
of of the total
financial allocation
target (%) (%)
Domestic | 158.4 143.9 114.0 79.2 72.0 4.6
Funds
Local 3 3.0 1.9 0.27 143 8.1 0.0
Loans
Foreign 73 4094 | 3617 267.8 74.0 65.3 9.9
Loans
Foreign 29 42.2 35.5 21.2 51.9 59.7 0.1
Grants
Total 216 613.0 543.0 403.2 74.2 65.8 14.6




Chart 01 illustrates the financial allocations and utilization for key line ministries in the year
2025. Accordingly, it has been observed that, allocations for large scale projects show
underutilization due to delays in the procurement process, poor performance of contractors,

changes in project scope or design etc.

Chart 01 : Financial allocation and expenditure in the third quarter of 2025 -
Distribution to ministries with high allocations based on priority
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Physical Progress by the end of the Fourth Quarter of 2025
The number of projects completed by the end of the fourth quarter of 2025 is 28. Of these
projects, only 15 have achieved 100% progress. The remaining 13 projects have been
completed with reduced scope based on the activity requirements identified at the initial stage
of the projects. It is observed that various policy and technical decisions, including decisions
by aid agencies, have affected this.

Table 02 : Physical progress of completed projects

Level of Progress | 100% 99-90 89-80 | Less than Total
(%) 70
No. of Projects 15 06 02 05 28




Furthermore, it is also observed that there are 39 projects that have not achieved any physical

progress during the quarter under review.

Table 03 : Classification of projects based on level of physical progress

Less than
Level of Completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40
progress (%) 40
Number of 28 36 | 21 | 24 | 22 | 07 | 17 61
projects

As of the end of the fourth quarter of 2025, there are 36 projects that have not yet been
completed despite achieving cumulative physical progress of over 90%. Among these, 8
projects are more than 10 years old, having been initiated prior to 2015. The original project

duration for these projects was in the range of 3 to 5 years.

Table 04 : Started year of the projects that have achieved more than 90%
cumulative physical progress

Period of 2009 -2015 2016-2020 2021-2025 Total
Project Started

Number of 08 17 11 36
projects

Therefore, the Secretaries of Line Ministries and the project implementing authorities should
take necessary steps to complete these projects, without further delay, and to ensure that the
expected benefits are delivered from these projects to the public as soon as possible. This will

create financial space for new public investments in accordance with the government's policies.

These development projects have been categorized using a color-coded system based on
various criteria, including cumulative physical progress, project time management,
risk/problem identification and the remedial actions taken. A detailed breakdown of the
progress of large scale development projects under each line ministry, as of the end of the

fourth quarter of 2025, is provided in Annex A, with a summary presented in Table No. 05.



Table 05 : Classification of projects based on the category of progress

Category of progress Colour Code No. of
projects
Work completed in 2025 28
Being implemented successfully 10
Being implemented properly 21
Expected results could be achieved through interventions 39
Need special attention 65
Critical projects 50
(Several Time Extension/ Cost Overrun/ Many Issues)
Foreign funds are temporarily suspended 03
Total 216

It is observed that there is a significant delay in generating the expected output and benefits of
these critical projects. This has been due to the change in the scope of the project and the failure

to complete the project within the agreed time frame.

By the end of this quarter, it was observed that 49 projects were being implemented without
obtaining formal extensions of time even after the approved project period had expired, while
another 110 projects were being implemented with extensions of time. Such prolonged
extensions not only lead to increases in the total estimated cost but also allow for repeated
modifications to the project scope. As a result, the timely delivery of public benefits is hindered,

ultimately compromising the overall cost-effectiveness and intended benefits of the projects.

However, it is emphasized that there is a need to complete the work of these projects, which
were initiated many years ago, expeditiously and deliver the expected benefits to the people in

order to provide financial space for new public investments.

Factors contributing to the slow progress of projects and solutions

Although the difficulties in releasing funds and purchasing construction and other materials
that negatively affected the performance of mega-scale development projects in the past period
have now been alleviated, overall project performance does not show a significant
improvement. Information on the main reasons that have influenced the progress of projects

not being achieved as expected is given in Table No. 06.




Table 06 : Issues affected on project implementation

# Issue Number of projects
01 Delays in third-party approval 21
02 poor performance of contractors 23
03 poor performance of consultant 04
04 Delays in receiving sufficient allocation/imprest 04
05 ' Delays in land acquisition 10
06 Delays related to procurement process 17
07 Changes of scope 09

og Insufficient PMU staff and Delay in receiving
Technical staff assistance
Other Reasons - Climate and weather changes,
09 | disbursement suspended, price escalation of 20
construction and other materials etc.

11

Further, as per the decision of the Cabinet of Ministers taken on 08.09.2025, a report has been
prepared by a committee consisting of Treasury officers appointed by the Cabinet of Ministers,
after consulting the views of the relevant departments, based on the information provided by
the relevant ministries regarding the additional costs to be borne by the government due to the
extension of loan periods and project periods of development projects worth Rs. 500 million
or more, implemented under local and foreign financing, which were scheduled to be
completed in the years 2023 and 2024 and by 30.06.2025. The report, which includes the
reasons for the slowdown in the projects and the recommendations to be made to expedite
them, has now been submitted to the Cabinet of Ministers for its information through a Note to
the Cabinet.

The quarter based integrated progress review meetings (IQPRMs), organized with the Project
Management and Monitoring Department and the respective Ministries with the participation
of the relevant treasury departments, facilitate a platform to resolve unresolved project issues.
Further by the end of the fourth quarter of 2025, these meetings were conducted for 25

Ministries, facilitating timely intervention to address project-related problems.

Issues that could not be resolved through IQPRM meetings have been presented to the Public

Investment Monitoring and Evaluation Committee (PIMEC). By the end of the third quarter of

5



2025, the committee had convened 21 meetings and had intervened to resolve 62 critical issues

referred by various line ministries.

However, it is the responsibility of the Project Management Units and the relevant Line
Ministry officials to promptly present the issues in project management to the relevant parties
and provide solutions for the issues. Therefore, the following recommendations are proposed
to take necessary steps to streamline project management and take necessary steps to ensure

the benefits of capital investment are delivered to the public in a timely manner.

Recommendations

1. Optimal utilization of allocated funds
According to this report, only 65.8% of the total allocation was utilized in 2025. Therefore,
Secretaries of line ministries should prepare a proper plan at the beginning of 2026 to ensure

the efficient utilization of funds allocated for that year.

2. Avoiding delays in the procurement process

The necessary actions should be taken to initiate preliminary procurement activities, such as
appointing procurement committees and preparing bidding documents, for the projects
recommended by the Public Investment Committee and allocated budget provisions for
implementation in 2026. Furthermore, close monitoring should be carried out by the Ministry

Secretaries to ensure that activities are conducted in line with the approved procurement plan.

3. Submission of project-related issues to the Public Investment Monitoring and
Evaluation Committee.

Ministry Secretaries are required to take appropriate action to submit any issues that can not be
resolved at the ministry level or at the aforementioned the quarter based integrated progress

review meetings (IQPRMs) to the Public Investment Monitoring and Evaluation Committee.



Colour Classification

Work completed in 2025

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical (Several Time Extension / Cost Overrun / Many Issues)

Foreign funds are temporarily suspended




Summary of Ministry-wise Project Progress

# Name of the Ministry [ ] B B Total ‘

1 Ml_nlst_ry of Agriculture, Livestock, Land and 3l3lal1 3| 14
Irrigation

2 | Ministry of Fisheries, Aquatic and Ocean Resources 1 1

3 | Ministry of Plantation and Community Infrastructure 1 1

4 | Ministry of Environment 2 2

5 | Ministry of Youth Affairs & Sports 2 2

6 Minist_ry of Educa_tion, Higher Education and 31 alo2 7| 18
Vocational Education

7 | Ministry of Energy 1 2 6 1] 10

8 | Ministry of Health and Mass Media 11610, 5|3 26

9 Ministry of Finance, Planning & Economic 211122 5| 14
Development

10 | National Audit Office 1 1

1 Ministry of Transport, Highways & Urban 1 s l13l 5 4l 31
Development

12 | Ministry of Ports and Civil Aviation 2 8 10

13 | Ministry of Justice and National Integration 2|4 31 9

14 | Ministry of Defence 2114 1] 8
Ministry of Public Security and Parliamentary

15 . 1 1
Affairs

16 | Ministry of Digital Economy 1 3| 4

17 | Ministry of Housing, Construction and Water Supply 1131]17 3| 52

18 Ministry of Rural Development, Social Security and 1 1
Community Empowerment

19 Mini.stry of Buddasasana, Religious and Cultural 2|1 3
Affairs

20 Ministry of Industry and Entrepreneurship ) »
Development

21 Minist_ry of Public Administration, Provincial 1121111 11 6
Councils and Local Government
Total 10| 21| 39| 65| 50 28 | 216

Colour Classification

Work completed in 2025

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical (Several Time Extension / Cost Overrun / Many Issues)

Foreign funds are temporarily suspended
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Status of Mega Scale Development Projects as at 31st December 2025

Original . Progress .
Commence - New . . Cumulative . . Time -
Completion . Main . Cumulative . . Cumulative During : Remaining
. ment Date Completion Final TEC . Billsin hand | physical . Extention . Colour
No Project Name Date Source of Expenditure Physical the . Period
(Year & Date L (Rs. Mn) (Rs. Mn) Target (in Code
Month) (Year & (Year/Month) finacing (Rs. Mn) (%) Progress (%) | quarter months) (Months)
Month) ° (%)
Ministry of Agriculture, Livestock, Land and Irrigation
Mahaweli Water Security
1 |Investment Program (MWSIP)- 2015/07 2020/06 2025/06 ADB 77,760.00 136,622.70 - 100.00 81.50 2.50 60 -
Tranch | & I1- Stage |
Climate Resilient Integrated
2 \(’gfgf\rlv'\:ﬂa;)agemem Project 2017/08 | 2024/12 2025/12 GCF 9,114.00 12,660.00 ; 100.00|  100.00 150 12 .
(Wew Gam Pubuduwa)
g |Climate Smart Irrigated 2019/01 | 2024/06 2025/12  |World Bank|  37,500.00 26,906.62 - 10000 | 93.00 3.00 18 -
Agriculture Project (CSIAP)
4 |Lower Malwathu Oya Multisector | 51401 | 509412 2030/12 GoSL 47,180.00 2,205.46 - 1803] 1121 211 72 60 Qo
Development Project Green
5 |Integrated Watershed and Water |51 55 | 5095/19 2027/10 | World Bank 20,308.70 8,462.13 - 9022|  87.00 6.31 2 22 Qo
Resources Management Project Green
Construction of the Canal from Liaht
6 |Eruwewa to Mahakanadarawa 2024/01 2026/12 - GoSL 2,000.00 776.11 - 90.00 89.17 23.46 - 12 Gr%en
Reservoir
Uma Oya Down Streem
Development Project
7 |(Construction of Alikota ara 2013/09 2019/12 2026/12 GoSL 22,017.00 18,481.86 - 90.00 88.53 4.32 84 12 Yellow
storage Reservoir & Kudaoya
storage Reservoir )
Strengthening Climate Resilience
of Subsistence Farmers and
8 |Agricultural Plantation 2023/08 2029/01 - GCF 15,672.00 660.82 99.37 27.00 19.35 2.28 - 37 Yellow
Communities of Knukles
mountain in range
g |Down stream Development of 2017/01 | 2020/12 2026106 GosL 26379.00]  21,537.32 - 99.04|  98.75 0.47 66 6 Yellow
Yan Oya Reeservoir area.
Climate Resilience Multi-Phase
10 |Programmetic Approach Project 2021/10 2026/12 - | World Bank 15,567.00 5,561.38 - 71.60 69.10 18.10 - 12 Amber
(CResMPA)
11 |Ella Wewa Reservoir 2021/01 2023/12 2026/12 GoSL 2,950.00 801.01 - 80.57 51.10 3.67 36 12 Amber
1o [Smallholder Agribusiness 2017/06 | 2023/06 2026/06 IFAD 28477.00 |  15052.95 2.40 95.00 87.87 3.32 36 6 Amber
Partnerships Programme (SAPP)
13 | Smallnolder Agribusiness 2021/06 | 2027/06 -| IFAD 14,760.00 1,759.37 - 39.00 33.00 7.00 - 18 Amber
Resilience Project (SARP)
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Rugam Kithul Reservoir Project
14 |(Mundeniaru River basin 2015/01 2025/12 2032/12 GoSL 24,141.00 386.63 4.33 2.40 0.00 84 84
Development Project)
Ministry of Fisheries, Aquatic and Ocean Resources
15 |Develop Gandara Fishery Habour | 2020/12 2023/12 2026/12 GoSL 11,354.00 9,156.20 - 94.28 79.66 1.46 36 12 gg;;
Ministry of Plantation and Community Infrastructure
16 |\ndian Funded 10000 Housing | 053,11 | 202711 - India 3264000  2,723.03 : 1900 | 840 1.30 S| 23 Amber
Programme
Ministry of Enviorenment
Integrated Management &
Enviorenmentally sound disposal Liaht
17 |of POPs, pesticides in the 2024/02 2029/01 - UNDP 1,512.00 8.15 - 20.00 17.00 2.00 - 37 Gr?een
agriculture secture and Mercury
and waste in the Healthcare Sector
Adopt regional project on
strngthening resillience of Liaht
18 |vulnerable communities in India 2024/10 2029/10 - WFP 2,044.70 46.39 - 10.00 6.00 0.00 - 46 9
- . - Green
and Sri Lanka to increase impact
of climate change (ADAPTER)
Ministry of Youth Affairs & Sports
Development of Sports
19 |nfrestructure Facilities- 2011/01 | 2017/12 2024/12 GosL 9,080.40 |  7,950.46 . 10000 | 9462 0.02 84 12
Construction of Provincial and
District Sports Complexes
20 |Dlvagama Mahinda Rajapakse 2017/10 |  2020/07 2021/02 GoSL 10,955.00 711.96 - 100.00 21.58 0.00 7 -46
National Sports Academy
Ministry of Education, Higher Education and Vocational Education
Multipurpose Building for faculty
21 |of Humanities & Social Sciences 2018/01 2023/01 2024/01 GoSL 1,364.00 1,874.81 - 100.00 100.00 - 12 -23
(Uni.of Sri Jayawardenepura)
Multipurpose building complex
22 |for Faculty of Management 2018/01 | 2023/03 2023/03 GosL 1,761.00 2,351.31 - 100.00 | 100.00 - - -

Studies & Commerce (Uni.of Sri
Jayawardenepura)
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Science & Technology Human
Resources Development
23 |Programme for the Universities of | 5516/51 | 2023/12 2026/12 ADB 4647178 | 4324356 - 10000 | 100.00 2.00 36 -
Kelaniya, Sabaragamuwa,
Rajarata and University of Sri
Jayawardanapura
24 |Develop Faculty of Allied Health | 555,15 | 555306 2025/12 GosL 2,928.40 2,659.12 43.19 10000 | 10000 0.20 30 -
Science at the Ruhunu University
o5 |Establishment of Technology 2020/09 | 2022/12 2025/12 GoSL 2,792.80 2,340.48 95.86 100.00 |  100.00 1.00 36 -
Faculty - Wayamba University
26 Sf(;zrcf:' Education Modernization | 51651 | 5023112 2026/06 | World Bank 3,876.00 4,900.60 - 100.00 | 100.00 -1 30 -
g7 |Secondary Education Sector 2020112 | 2025/12 -|  ADB 7500000 |  41,556.24 - 10000 | 66.38 10.38 - -
Improvement Program (SESIP)
Building Complex for the Faculty Liaht
28 |of Healthcare Sciences, Eastern 2016/03 2020/12 2026/12 Kuwait Fund 6,618.00 6,478.01 110.00 89.50 89.50 1.50 72 12 Gr?aen
University, Sri Lanka Project
29 | Vocational Training in Sri Lanka - | 0y306 | 2006/12 -| ez 2,632.00 1,679.74 - 90.00 |  75.00 10.00 -1 Light
Phase Il Green
30 |TVET Career Platform Project 2022/12 2026/12 - Korea 1,760.16 1,833.80 - 90.00 90.00 16.00 - 12 (ISIg;;
Completion and Mainteance of
31 | Welve storied building complex | 517,11 | 5091/09 2026/12 GoSL 3,195.00 1,660.80 ; 89.50 72.00 7.00 63 12 Yellow
for the Faculty of Medicine
(Uni.of Ruhuna)
Establishment of a professorial
32 |unit at Karapitiya hospital (Uni.of | 2019/06 2022/06 2026/04 GoSL 2,808.00 1,944.41 - 96.00 95.00 4.50 46 4 Yellow
Ruhuna)
Wayamba University Township .
33 . 2017/10 2020/12 2027/09 Saudi Fund 5,088.00 6,562.32 533.70 80.00 79.00 2.00 81 21 Yellow
Development Project
Establishment of National College
34 |of Education for Technology 2018/01 2023/12 2026/12 Korea 6,582.00 6,747.17 - 85.00 85.00 7.00 36 12 Yellow
Stream (Kuliyapitiya)
Establishment of Faculty of
35 |Medicine at Sabaragamuwa 2018/01 2023/10 2026/01 Saudi Fund 13,964.28 8,977.37 12.05 90.00 89.00 15.00 28 1 Amber
University of Sri Lanka
36 | Technological Education 2018/01 | 2022/09 2026/09 OFID 10,924.00 4,994.73 162.70 90.00 86.00 0.00 48 9 Amber

Development Project
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g7 |Establishment of State Medical 555151 | 2005/12 | Kuwait 5,985.00 - : 10000 | 1.00 . s Peach
Faculty, Moratuwa University
gg |EStablishment of ICT Hubs for | 519/01 | 2023710 2026/05 Korea 5,706.00 - . 1125 | 525 S 5 Peach
Secondary Education
Ministry of Energy
Establishment of Supervisory
Control and Data Acquisition
(SCADA) supported Advanced
39 |Distribution Control Center for 2023/09 2025/03 2025/08 ADB 2,003.00 1,390.20 280.83 100.00 100.00 - 5 -4
the Western Province South 1 of
Ceylon Electricity Board
(Dehiwala)
Construction of New
a0 |Anuradhapura- Habarana 2024/11 | 2026/11 - | Off Budget 2,310.00 520.00 - 40.00 40.00 23.00 11
220kV Transmission Line
National Transmission &
41 |Distribution Network 2017/05 2022/09 2028/06 JICA 37,284.00 40,487.10 - 75.00 72.70 2.70 69 30 Yellow
Development Project
42 |Pevelopmentof 24 Nos. Storage | 505505 | 502802 - | Off Budget 7,375.00 460.17 - 35.50 24.50 2.70 - 26 Yellow
Tanks in Trincomalee
Development & Upgrading of
Auviation Refuelling Terminal &
43 |the Existing Fuel Hydrant System | 2018/01 2020/07 2024/11 Off Budget 7,970.69 7,207.00 - 100.00 95.50 0.00 52 -13
and Installation of a Fuel Hydrant
System at new Apron-E at BIA
Electricity Supply Reliability
44 |Improvement Project 2016/12 2021/07 2025/12 8,864.57 9,107.82 - 100.00 89.00 3.00 53 -
ADB
(Package 4 & 5)
Construction of Moragolla Hydro
45 2014/07 2019/12 2025/12 ADB 19,288.00 28,834.44 - 100.00 91.60 0.90 72 -
Power Plant
Providing Rooftop Solar Power
Facility Installation for
46 |GOvernment Building low - 2024/01 | 2024112 - . 584000  5519.80 - 10000 | 98.00 1.00 -l o1
Income Households, Religious India

Place and RO Plants
(GOSL/India)
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Construction of Hybrid
47 |Renewable Energy Systemsmall |5, 07 | 5095703 2025/12 . 3,930.00 1,738.92 - 100.00 51.00 3.00 9 -
Islands - Delft, Analativu, India
Nainativu, Sri Lanka (India)
Installation of Battery Energy
48 |Storage System at Hambantota 2024/01 2025/12 - 3,855.00 3,427.20 - 100.00 98.00 18.00 - -
. X Korea
Grid Substation
Ministry of Health and Mass Media
Project for the Improvement of
49 : 2024/01 2026/07 - JICA 1,519.80 809.00 - 95.00 95.00 22.00 - 7
Infectious Waste Management
5o |Health System Enhancement 2018/10 | 2023/10 2026/05 ADB 35,346.00 28,359.21 15.50 95.00 84.33 0.79 31 5 Qo
Project Green
51 |UPpgrading Health facilities of 2019/09 |  2021/09 2026/12 China 15,292.00 13,814.90 - 99.60 99.40 0.20 63 12 Qo
selected hospitals Green
Global Funds to Fight against ) ) ) Light
52 Tuberculosis (GFATM) 2025/01 2027/12 Global Fund 878.00 86.20 30.00 27.00 11.00 24 Green
53 | Global Funds to Fight against 202502 | 2027/12 - | Global Fund 1,629.24 17470 - 3000 |  20.00 2.00 - 24 Lo
AIDS Green
Construction of Cardiac Care Liaht
54 |Complex 2025/01 2026/12 2028/12 GoSL 3,543.76 300.90 - 30.00 29.00 1.00 24 36 Y
Green
- TH Rathnepura
Construction of 5 Storied Liaht
55 |Building - 2025/01 2025/12 2026/12 GoSL 1,092.00 285.25 152.00 40.00 35.00 15.00 12 12 Gr%en
BH Kalawana
56 | Capacity Building of Biomedical | ,551 | 094/15 2026/12 Korea 1,440.00 764.80 - 70.00 63.00 5.00 24 12 Yellow
Enmgineering Services
57 |Health System Response Project 2023/01 2024/12 2026/06 AllB 21,000.00 16,542.15 17.51 92.00 91.50 4.16 18 6 Yellow
Programme to improve Non-
Communicable Disease Treatment Govt. of
58 |Facilities at the Sri 2024/01 2025/12 - Ja .an 1,265.00 267.54 - 100.00 90.00 10.00 - - | Yellow
Jayawardhanapura General P
Hospital
Primary Healthcare System
59 |Enhancing Project (PHSEP)- 2025/01 2028/12 - | World Bank 52,709.57 268.67 - 20.00 4.00 0.50 - 36 Yellow
Central Government
go |Establishment of Surgical 2016/08 | 2019/08 2028/12 GoSL 2,961.70 773.34 143.37 55.00 51.00 3.00 112 36 Yellow
Medical Unit - TH Karapitiya
61 |Construction of Ministry Building | 2016/11 2019/12 2027/12 GoSL 14,548.70 6,764.17 1,628.65 82.00 82.00 6.00 96 24 Yellow
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g |Construction of Heart Centreat | »15/0 | 000712 2026/12 GoSL 6,218.64 1,039.26 4.44 88.00|  88.00 3.00 72 12 Yellow
Lady Ridgeway Hospital
g3 |Establish Bone Marrow 2017/11 | 2023/06 2027/12 GoSL 3,373.28 1,394.43 22233 66.00|  66.00 3.00 54 24 Yellow
Transplant Unit at TH-Kandy
g4 |Construction of a Ten-Storied 2019/04 | 2021/04 2027/12 GoSL 6,998.21 2,220.92 193.52 4500|  40.00 3.00 80 24 Yellow
Building at the PGH Badulla
g5 |Digitalization of Terrestrial 2021/12 | 2028/12 -1 aca 31,000.00 42022 ; 20.00 10.00 0.50 - 24 Yellow
Television Broadcasting Project
ge |Health Information and Quality | 555157 | 5024106 2026/12 | Global Fund 4,948.00 3,946.86 ; 60.00 42.00 2.00 30 12 Amber
Improvement
g7 |!mprovement of ETU Facilities of | 1 11 | 901/10 2027/12 GoSL 9,525.00 4,686.95 161.05 75.00 70.00 4.00 108 24 Amber
Hospitals under the Line Ministry
Provision of High Quality
gg |Radiotherapy for Cancer Patients | ) 01 | 5001/19 2026/06 GosL 6,872.24 5,085.71 - 10000|  94.00 1.07 54 6 Amber
in Sri Lanka who required High
Energy Radiation
Upgrading Nurses Training
69 |Schools - NTS/Kaluthra and 2017/01 | 2020/12 2027/12 GoSL 1,721.49 911.32 ; 70.00|  63.00 6.00 84 24 Amber
NTS/Anuradapura
70 |Construction of Cancer Hospital, | 551610 | 019/12 2027/12 GoSL 3,861.80 1,545.76 50.00 6500  60.00 2.00 96 24 Amber
NH/ Kandy, Stage Il
71 |Health & Medical Service 2018/10 | 2023/10 -1 aca 16,594.00 603.00 ; 100.00 8.20 0.20 ; -26
Improvement Project
Construction of National Stroke
72 |Centre at Base Hospital 2014/06 | 2018/03 2023/06 GoSL 1,111.86 501.67 439 100.00 28.00 3.00 63 -30
Mulleriyawa
73 g:g‘sgggtt:;” of Nursing Faculty | 01701 | 2021/02 2022/12 GoSL 7,171.80 2,551.83 ; 100.00 16.80 0.00 22 -36
. UK
A Neonatal and Obstetrics Standard
74 |Reference Centre for De Zoysa 2018/02 2023/10 | Chartered 6,161.75 2,044.52 - 100.00 34.00 - - -26 Peach
Maternity Hospital
Bank
Ministry of Finance, Planning & Economic Development
Small & Medium Sized
75 |Enterprises Line of credit Project | 2024/05 | 2027/06 -|  ADB 14,.840.00|  14,840.00 ; 100.00 99.90 21.90 ; 18
02
76 |Fiscal Management Efficiency | 501001 | 2014112 2025/12 GosL 6,342.00 5,974.84 - 10000 | 96.00 -1 140 -
Project /ITMIS (FMEP) T T ) )
77 |Social Protection Project (SPP) 2024/01 2027/09 - | World Bank 62,784.00 42,815.61 - 60.00 60.00 12.00 - 21

vi
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Trade National Single Window
78 System Project (INSWSP) 2024/10 2027/12 - GoSL 5,926.00 65.12 - 24.00 20.00 5.00 - 24
Promoting Autonomy, Literacy
and Attrntiveness throug Market
79 Alliance (PALAMA) 2024/01 2028/12 - USA 10,400.00 4,481.80 - 45.00 44.00 3.00 - 36
Project in Sri Lanka - Phase 11
go | Governance for Growth 202117 2031/7 - | Australia 11,250.00 720.10 - 24.00 22.00 1.00 - 67
Programme
Financial Sector Safety Net
81 Strengthening Project (FSSNP) 2024/04 2027/12 - | World Bank 45,566.42 39,160.40 - 65.00 61.00 5.00 - 24
Revenue Administration
82 |Management Information System | 2024/02 2027/01 - GoSL 7,394.58 5,766.70 - 63.00 60.00 12.00 - 13
(RAMIS)
g3 | Upgraded Oracle Exadata System | »o55 | 039/02 | GosL 1,587.00 - : 400 | 300 1.00 o
for the Sri Lanka Custom
g4 |Revenue Administration System | 55541 | 5027/12 -| GosL 1,400.00 62.70 - 4.00 3.00 2.00 - 24 Light
for Excise Department Green
Food Security and Livelihood
g5 |Recovery Emergency Assistance | 5051 | 5023708 2026/08 ADB 7402300  70,262.09 - 91.00 |  89.00 3.00 36 8 Yellow
Project financed by the Asian
Development Bank (ADB)
go |"Oort City Development Project 2016/01 | 2019/02 2027/05 GosL 10,508.00 9,526.92 - 94.00 93.57 1.43 99 17 Yellow
(Land Infrastructure Development)
Public Financial Management
87 |Strengthening Project-e 2023/07 2026/11 - EU 1,200.00 152.20 - 55.00 33.00 0.00 - 11 Amber
Government procurement
gg |Bingiriya Economic Zone - 2018/1 | 2025/12 2026/12 GoSL 2,087.00 1,424.11 - 64.00 60.00 3.00 12 12 Amber
Construction of Access Road
National Audit Office
Public Financial Management
89 |Strengthening Project-Upgrade 2023/07 2026/11 - EU 1,050.00 141.28 - 35.00 25.00 0.00 - 11 Amber
the Audit Management System
Ministry of Transport, Highways & Urban Development
go |Reconstruction of 25 Bridges 2015/09 | 2022/02 2023/05 Kuwait 5,960.00 4,874.20 - 100.00 99.60 - 15 -31 - i

Project
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Slave Island-Uttarananda
Mawatha,Justice Akbar Mawatha
91 |02 Flyovers & Baladaksha 2021/06 | 2022/06 -|  GosL 9,133.25 12,789.57 ; 100.00 99.63 233 ; 42
Mawatha-Chiththampalam A
Gardner Mawatha Flyover
g2 |Repairs of 300 passenger Coaches | 541705 | 2023112 2025/02 GosL 4,178.10 4,299.53 - 10000 |  100.00 o -10
( Phase-l & Phase-11)
Greater Colombo Urban
93 [Transport Development Project | 2009/09 | 2015/05 2024/12 GoSL 3,442.00 3,757.00 ; 100.00 |  100.00 loas 12
(3K Project) (GOSL only)
gq |Signal System Install from Maho | 550,09 | 2026/09 ; India 4,440.00 750.00 ; 15.00 13.00 9.00 ; 9
to Anuradhapura
95 gjg‘tt,?r', Epressway Project 2020/09 | 2024109 2028109 China 176,785.00 |  133,845.89 7.12 39.56 | 39.64 3.64 48 33 Yellow
9 g:;‘tﬁ?r', Expressway Project 2016/01 | 2024106 2027/03 GosL 84,827.00|  57,30150 - 8109 | 7305 2.11 33 15 Yellow
Rehabilitation of Peradeniya -
97 |Badulla Road from Badulla to 2022/12 | 2025/12 -| orec 7,589.89 3,672.01 ; 100.00 72.97 20.55 - - | Yellow
Bibilla - (OFID) - Phase II
gg |Colombo District Road 2013/12 | 2019/12 2026/08 OPEC 23,110.00 22,035.42 72.66 92.36 90.38 4.44 80 8 Yellow
Development Project (OFID 2)
gg |Inclusive Connectivity and 2021/11 | 2026/10 2027/10 | World Bank 54,300.00 27,091.92 ; 70.40 66.10 2.60 12 22 Yellow
Development Project
100 | K@ndy Multimodal Transport 2021/04 | 2025/05 2027/08 | World Bank 32,833.50 7,055.44 49.75 63.12 35.26 274 27 20 Yellow
Terminal Development Project
107 |Development of Access Roads to | 554101 | 905/09 -] GosL 1,500.00 379.12 - 100.00 90.10 19.80 - -3 Yellow
Kandy Transport Center
Construction of 2,000 Housing
102 |Units under the Chinese Aid 202201 | 2027/12 -|  china 25,458.66 6,539.22 ; 30.61 24.00 250 ; 24 Yellow
Programme for the Low income
people
103 |Port Access Elivated Highway 2019/01 | 2025/06 -|  ADB 77,969.40 57,577.55 2,993.82 100.00 92.00 117 - -6 Amber
104 | R0ad Network Development 2013/06 | 2019/12 2025/02 OPEC 7,035.37 5,974.71 13.54 100.00 86.67 0.00 62 -10 Amber
Project (OFID-01)
105 | Second Integrated Road 2018/09 | 2027/03 -|  ADB 135,000.00 |  121,570.06 0.50 92.30 78.42 0.00 ; 15 Amber

Investment Program (i Road)- 11
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Rehabilitation of the A017
106 |Corridor project (Rakwana - 2021/04 2023/12 2024/12 OPEC 7,600.00 5,526.88 480.38 100.00 83.02 9.09 12 -12 Amber
Suriyakanda)
107 |Construction of Kohuwala & 2021/08 | 2024/01 - | Hungary 10,400.00 4,691.74 3.60 10000 | 68.84 0.00 -l 23 Amber
Gatambe Flyovers
Keviliyamadu - Mangalagama -
108 |Mahaoyan road Rehabilitation 2024/01 2025/01 - | Saudi Fund 8,373.00 2,392.08 - 100.00 86.52 44.87 - -11 Amber
Project - BCRIP
Western Province National
109 [Highways (GOSL-OFID) 2017/10 2021/11 - OPEC 6,047.00 6,002.21 6.10 100.00 89.50 1.00 - -49 Amber
{OFID3}
Road Network Development
110 |Project (GOSL-SFD) 2013/06 2021/01 - | Saudi Fund 9,755.00 9,169.63 14.75 100.00 68.59 0.42 - -59 Amber
{Kurinchakerny Bridge - SFD2}
Colombo Suburban Railway
111 |Development Project-Transport 2017/01 2023/12 2025/12 GoSL 11,255.00 5,707.42 - 85.90 77.00 2.00 24 - Amber
Project Preparatory Facility
Colombo Suburban Railway
112 |Development Project-Railway 2019/06 2024/12 2026/12 ADB 40,186.81 23,731.56 2.85 91.00 87.50 0.50 24 12 Amber
Efficiency Improvement Project
113 |Development of Strategic Cities | 05105 | 5023711 2026/06 AFD 2,144.99 1,067.09 ; 80.00 67.00 9.00 31 6 Amber
(Anuradhapura) - AIUDP)
Oliyamulla Storm Water Drainage
114 |and Environment Improvement 2018/03 2021/12 2025/12 GoSL 3,000.00 3,046.81 - 78.50 76.40 0.30 48 - | Amber
Project
Kolonnawa Storm Water
115 |Drainage and Environment 2018/07 2022/12 2027/12 GoSL 8,300.00 1,497.02 - 18.99 18.38 1.45 60 24 Amber
Improvement Project
Railway Development Project
116 |(Improvement of Maho to 2019/11 2022/11 2025/12 India 16,794.00 12,194.12 4,746.00 100.00 96.00 0.00 37 -
Omanthe Railway Line)
117 |Urban Regeneration Programme 2012/04 2019/12 2028/12 GoSL 58,169.00 74,593.31 - 88.70 84.87 1.83 108 36
11 | Support to Colombo Urban 2020/10 | 2025/06 2027/12 AlIB 54,090.69 |  28,544.66 - 92.59 61.19 1.90 30 24
Regeneration Project
119 | Metro Colombo Solid Waste 2017/01 | 2020/12 2025/12 GosL 3323776 | 2603131 - 100.00 98.89 0.05 60 -

Management Project
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120 Esz’”s"uc“on of JaffnaTown | 5019107 | 2023/05 2025/12 GosL 2,350.00 2,189.41 - 94.00 81.00 2.00 31 - i
Ministry of Ports and Civil Aviation
101 |Higurakgoda International AIrpOrt | 55401 | 504112 2026/12 GosL 350000  2,024.82 - 65.00 |  72.00 9.04 24 12 Light
Development Project Green
Detail Design for extension of
10p |Western Breakwater for West 202504 | 2027/06 - aDB 1,830.00 90.50 - 3000 |  15.00 4.00 - 18 Light
Container Terminal Il, Colombo Green
Port
103 |E3st Container Terminal (ECT) - | 5550101 | 905/01 202607 | Off Budget |  72,577.23 |  49,218.00 1,309.00 81.00 | 7200 6.20 18 7
Civil Works - Phase 11
124 Ezrr‘gg:j'r'ta“on of Kankasanthural | »550/10 | 2024/01 2024/12 India 12,424.00 197.00 - 100.00 1.90 0.00 11 12
Passenger Terminal Building & ) ) ) )
125 Associated Works - BIA Project 2020/12 2023/12 JICA 105,570.00 37,309.29 100.00 5.44 0.00 24
Detailed Design and Post Design
126 |Consultancy Services - BIA 2014/03 2016/12 2024/12 JICA 8,619.00 4,187.34 89.11 100.00 31.33 1.00 96.00 -12
Project
Construction of the Import Cargo
127 |Terminal Building at BIA - Stage -| 2021/01 2023/01 2024/02 Off Budget 4,600.00 3,293.00 - 100.00 99.82 0.00 13 -22
|
Supply, Installation and
10g |Commissioning of Secondary 2023/03 | 2024/03 2024/09 | Off Budget 1,710.00 635.00 140.00 100.00 62.00 1.00 6 15
Survellance Radar at
Pidurutalagala
129 |ECT - Equipment 2021/12 2024/12 2025/6 Off Budget 113,681.99 76,290.00 - 100.00 97.50 0.00 6 -6
130 Ege;nmm'”a' Management 2021/11 | 2024/04 2026/06 | Off Budget 6,594.00 3,247.00 - 100.00 60.00 0.00 26 6
Ministry of Justice and National Integration
USAID Sri Lanka Efficient and
131 Effective Justice Project (EEJ) 2022/09 2026/09 - USAID 5,475.00 3.93 - 71.00 69.00 0.3 - 9
Strengthen Capacity Building of
13 |Forensic Drug Analysis in the 2022/07 | 2024/12 - Korea 1,100.00 - - 100.00,  100.00 - - -
Criminal Justice System in Sri
Lanka
Stegthening Social Cohension and
133 Peace Project (SCOPE) 2022/03 2025/08 EU 2,467.27 1,393.12 17.00 100.00 100.00
Comprehensive refurbishment Liaht
134 |Project of Sri Lanka Superior 2023/04 2025/10 2026/01 China 11,040.00 18.10 - 100.00 99.00 29.00 3 1 Gr%en

Courts Complex
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135 |Ministry of Justice Complex 2025/01 2028/12 - GoSL 9,461.00 704.00 - 8.00 4.00 1.00 - 36 gg;;
136 ggrr:;‘ejit'o” of Pallekelle Prison | 5007101 | 2011/12 2028/12 GoSL 4,363.60 2,73L.77 - 78.00 76.50 4.50 203 36 Yellow
137 '(\é?)ﬁ’('fggg Court Complex 2021/01 | 2023/01 2026/12 GoSL 8,864.00 5,664.52 - 7800 |  77.00 14.00 47 12 Yellow
138 g?g’l i‘ippo” to Justice Sector 2022/01 | 2025/12 2026/12 EU 6,935.00 74.28 - 7500 | 7000 2.00 12 12 Yellow
139 |Construction work of the Court | 545059 | 5029103 2026/12 GosL 1,686.00 1,264.79 - 96.00 | 9560 2.60 57 12 Yellow

Complex at Galle
Ministry of Defence

Tri Forces Central Ammunition
140 |AArmouy and Commercial 2017/07 | 2019/12 2025/12 GoSL 1,746.21 1,787.38 - 100.00 | 100.00 7.60 72 -

Explosive Armoury Complex at

Punani
141 |Construction of Quay at 2015/01 | 2021/12 2026/12 GoSL 7,582.24 4,903.66 - 7500 | 7450 2.00 60 12 Yellow

Dockyard Trincomalee - SL Navy
142 |Doppler Weather Radar System 2019/01 2022/12 2028/12 JICA 4,491.45 106.45 1.83 51.00 50.00 10.00 72 36 Yellow

Reduction of Landslide
143 |Vulnerability by Mitigation 2019/01 2023/12 2027/06 GoSL 21,378.25 11,776.18 - 62.20 61.88 2.67 42 18 Amber

Measures
144 %if:slcg 1Head Quarters Complex - | 51105 | 2016/10 2025/10 GoSL 65450.69 |  59,048.59 21.07 91.22 91.01 0.25 108 -2
145 |Army Hospital Project - Stage 3 2017/01 2022/12 - GoSL 4,004.04 1,708.40 - 100.00 20.29 0.24 - -36

Resettlement of Displaced People
146 |Due to Landslide Threats and 2017/01 2021/12 2021/12 GoSL 21,050.00 6,426.83 - 100.00 62.26 3.62 12 -48

Landslide

Strategic Defence Communication
147 R 2018/12 2022/12 - AlIB 1,192.00 684.48 - 100.00 71.00 0.00 - -36

Network Project
Ministry of Public Security and Parliamentary Affairs
148 |Development of Police Academy 2015/01 2020/12 2027/12 GoSL 1,185.13 561.37 - 90.00 86.70 0.00 84 24 Amber
Ministry of Digital Economy
149 |Electronic National dentity Card | 15 59 | 5020112 2025/12 GosL 10,080.85 5,731.55 - 100.00 |  85.00 -1 60 ;

Project (e-NIC)
150 |P'gital Economy through 2021/12 | 2024/12 2025/12 GoSL 1,002.00 0.31 - 100.00 30.00 - 12 -

Technology Diffusion
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151 |Capacity Building for Digitally | 55105 | 9004712 2025/12 GoSL 1,055.00 4.40 ; 100.00 40.00 ; 12 ;
Inclusive Sri Lanka
152 |11 Lanka-Unique Digital Identity | 55101 | 5093/ 2028/12 GoSL 6,810.00 92.06 - 25.00 20.00 0.00 60 36 Amber
Framework (SLUDI)
Ministry of Housing, Construction and Water Supply
Water Supply and Sanitation
153 | Improvement Project - 2015/12 | 202012 2025/12 | World Bank 3545000 |  52,231.04 - 100.00 |  100.00 011 60 -
Phase |
154 |Creater Rathnapura Water Supply | 15115 | 2020/06 2023/09 | Local Banks 1,530.00 600.00 - 10000 | 61.00 | 39 -
Project-Distribution
Infilling at Aranthalawa,
155 | Tempitiya, Borapola and 2021/09 | 2022/10 2027/03 GoSL 290.00 96.74 0.68 100.00 | 100.00 - 53 15
Pullumalai villages in Mahaoya
A3 40
Gampaha, Attanagalla &
156 |Minuwangoda Intergrated Water | 2017/02 | 2020/02 2026/09 China 33,060.00|  54,001.13 - 98.40 98.38 0.37 79 9 Yellow
supply Scheme
Ambatale Water Supply Systems
157 | Improvement & Energy Saving 2016/06 | 2019/06 2026/06 AFD 13,000.00,  15401.12 - 96.50 95.20 0.39 84 6 Amber
Project
15g |Yaffna Kilinochchi Water Supply | 51105 | 2017/08 2029/12 ADB 3588149 |  41,264.45 - 5 9700 0.86 148 48 Amber
& Sanitation Project
159 |Anamaduwa Integrated Water 2017/02 | 202005 2028/12 Spain 862517 630232 - 8851 |  79.56 0.53 103 36 Amber
Supply Project
160 |"olgahawela, Pothuhera & 2017/07 |  2020/06 2026/06 India 20,207.80|  20,654.98 - 99.23 |  95.03 0.33 72 6 Amber
Alawwa IWSP
Aluthgama Mathugama
161 | Agalawatta Integrated Water 2017/05 | 2020/05 2026/06 India 32,278.00|  37,762.48 - 99.90 98.86 0.16 73 6 Amber
Supply Project
162 ;:‘;’;g““egama Water Supply 2018/07 | 2021/06 2026/09 China 16,166.28|  31,782.12 - 9820 | 9510 2.0 63 9 Amber
163 |K@ndy City Wastewater 2010/07 | 2019/07 2027/08 JICA 22,588.00|  20,446.29 - 98.31 95.36 0.26 83 20 Amber
Management Project
Phase 2-Stage 1 of
164 |Ratmalana/Moratuwa Wastewater | 2016/07 | 2025/12 - AFD 16,073.00 3,260.76 100.00[  49.43 421 - - Amber
Disposal Project
165 |andy North Pathadumbara 2010/08 | 202208 202706 China 51,324.25|  44,553.37 - 9200 |  90.36 0.64 40 18 Amber
Integrated WSP
166 |Anuradhapura North Water 2018/05 | 2024106 2031/06 JICA 31,598.18 415.95 - 1579 | 1314 0.00 84 66 Amber
Supply Project Phase |1
167 |K@lu Ganga water supply 2020012 | 2025/4 2029/10 JICA 55,338.00 1,214.31 - 7.40 6.39 0.00 54 46 Amber
Expantion Project 1
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168 |Ruwanwella Water Supply Project | 2019/12 2022/03 2028/09 Korea 6,587.00 3,265.77 - 81.80 76.21 1.01 78 33 Amber
169 'F;fggei'ta New Town Water SUpply | 516107 | 2018/07 2026/03 | Local Banks 4,496.00 3,958.76 - 99.50 96.09 0.09 92 3 Amber
170 |Wilgamuwa Wsp 2016/08 2018/07 2028/12 Local Banks 3,580.00 1,833.22 - 90.09 77.88 111 125 36 Amber
171 fereater Galle WSP Stage 1 A4- | o051/03 | 2023/12 2027/09 GoSL 650.00 396.51 1.78 75.00 72.06 0.00 45 21 Amber
172 foreater Mathale WSP Stage I1A4 | 5051101 | 2004112 2027/12 GoSL 4,844.00 1,096.72 56.80 4500 | 4468 11.25 57 48 Amber
Service level improvement to
173 |Trincomalee City and 2021/08 2024/07 2028/12 GoSL 1,791.91 900.63 55.80 50.00 43.09 2.38 53 36 Amber
Sorrounding areas A2 90
A2-91 Increasing service
174 |COVverage and Service level 2021/08 | 202306 2028/12 GosL 560.00 172.93 - 5500 | 49.11 0.10 54 48 Amber
improvement in Dehiwatha,
Thoppur and Sorrounding areas
175 |A3-43 Distribution Expansion i1 505159 | 5022/12 2029/09 GoSL 310.00 240.47 1857 60.00 |  47.01 0.00 81 48 Amber
Batticaloa District
Replacement of PVC pipe service
176 | connection to HDPE pipe in 2022/01 | 2025/12 2029/09 GoSL 130.00 124.69 ; 65.00 52.00 0.00 45 45 Amber
Ampara & Akkaraipattu region
A3 65
Improvement and taking over of
CBOs in Padalangala and
177 | Thorakolayaya area- laying of 2021/02 | 2022/08 2028/12 GoSL 2,631.00 435.89 - 80.00 65.44 0.00 76 36 Amber
36.25 km Transmission &
Distribution pipe lines
(HDPE/uPVC) A3 31
178 |Medirigiriya WTP- Phase 2 A2 23 | 2021/01 2023/01 2029/09 GoSL 1,652.00 419.20 15.50 60.00 54.90 0.90 80 45 Amber
Improvements to Nayabedda
water source and distribution
improvement in Bandarawela and
suburb area (70), Water
179 |Treatment Improvement in 2021/03 2022/08 2029/09 GoSL 1,155.00 347.01 1.90 36.90 36.47 2.92 85 45 Amber

Badulla District WSS(Medawela,
Wewessa, Bogahakumbura,
Keppetipola, Lunuwatta) (71) A2
-73 A2-T74
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Distribution improvements in
Demodara WSS Extension to
Damanwara , Sirimalagama area
180 |of Badulla wss and Ella 2021/06 2025/12 2029/09 GoSL 1,500.00 1,138.69 0.05 32.18 30.80 2.84 45 45 Amber
Ballaketuwa zone after improving
the Demodara Distribution system
A335
181 |Badalkumbura WSP A4 24 2021/03 2023/09 2029/09 GoSL 1,650.00 1,183.84 1.37 64.10 61.90 5.65 72 45 Amber
182 | o Monaragala IWSP phase I | 5555104 | 2025109 2029/09 GosL 1,695.08 204.72 1157 64.19)  63.68 256 48 48 Amber
Nattandiya — Wennappuwa,
Kakkapalliya, Mawathagama
183 |WSS, Lake side pumps in 2021/07 2022/12 2029/09 GoSL 4,500.00 251.80 17.03 50.00 48.00 18.70 81 45 Amber
Kurunegala WSS A2-GoSL, 14,
15, 47, A3-47
Distribution Expansion in Deduru
184 |OY@ Integrated Water Supply 2021/05 | 2022/10 2029/09 GosL 1,200.00 682.72 39.40 70.00 66.39 6.21 83 45 Amber
Project & Ambanpola,
Galgamuwa Area (A3-13)
Distribution Expansion in
185 |Polgahawela - Pothuhera - 2021/04 | 202212 2029/09 GoSL 1,908.00 186.31 1.86 45.00 23.99 0.17 81 45 Amber
Alawwa Integrated Water Supply
Project (A3-14)
Infilling of Distribution lines in
186 |Jaffna Region (Jaffna, 2021/06 2023/12 2029/09 GoSL 1,041.00 330.91 56.40 65.00 44.99 0.00 69 45 Amber
Kilinochchi, Mullaithivu) A3 21
187 ﬁ‘rk‘zaf;‘ap“m South WSPphase | 5099/06 | 2024/06 2029/09 GoSL 1,182.00 414,54 - 60.00 34.06 0.23 63 45 Amber
Improvement of Awissawella
188 Water Treatment Plant A2 02 2021/05 2023/08 2026/12 GoSL 1,495.00 72.06 - 55.00 12.87 0.00 40 12
Improvement of Awissawella
189 |Water Treatment Plant 2021/04 2023/04 2026/06 GoSL 1,692.00 235.09 - 45.00 7.00 1.25 38 6
(5000m3/day) A4 01
Infilling Work of Gampaha,
190 |Attanagalla and Minuwangoda 2021/05 | 2022/08 2029/09 GosL 1,224.00 455.88 7.47 54.25 51.95 0.33 85 45

Integrated Water Supply Scheme
(A3-11)
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Distribution expansion of

191 |Matugama / Agalawatta areas in 2020/10 2023/12 2027/12 GoSL 3,294.91 228.04 8.52 38.86 25.93 3.70 48 24
Kalutara district A3 - 12
Capacity improvement and

192 |distribution expansion project of 2021/01 2022/12 2027/12 GoSL 1,303.00 133.88 3.31 60.00 49.00 0.00 60 12
Lunugamwehera WSS A2 46

193 | Matara Stage iv Distribution 2021/03 | 2023/12 2028/12 GosL 5,000.00 2,751.68 57.40 5500 | 37.75 0.00 60 36
improvement Phase | A3-29
Increase service coverage in

194 |Unnichchai and sorrounding areas | 2021/08 2023/02 2027/11 GoSL 1,200.00 9.75 - 45.00 43.00 25.57 57 23
A2 86
Improvement of

195 |Dehiyathakandiya & 2021/10 2022/08 2025/08 GoSL 413.00 22.40 - 100.00 23.70 0.00 36 -4
Lihiniyagama WSS A2 83

196 | Provement of TMLKOVIEWSS 1 2090101 | 2025105 2027/01 GosL 340.00 10.80 : 4000 | 19.08 1.00 21 13
A3-66 Zoning arrangement at

197 |water supply schemes in Ampara 2021/10 2022/09 2025/12 GoSL 440.00 101.90 0.83 100.00 32.53 8.76 39 3
& Akkaraipattu Region

198 | Dehivathakandiya Integrated 2022101 | 202604 2027/12 GosL 1,200.00 62.12 - 5000 | 2142 0.00 20 24
Water Supply Project A4 88
Upgrading Muthur Water
Treatment Plant capacity from

199 |8500cum/day to 17,000cum/day 2022/02 2025/12 - GoSL 350.00 - - 100.00 5.50 0 - -
including Intake improvement at
Neelapola A2 89
Water Source improvement in

200 |Eachchliampattu Water Supply 2021/08 2023/06 2025/12 GoSL 245.00 - - 100.00 5.68 0.00 30 -
Scheme A2 93

201 |Augmentation of Thissawewa 2021/03 | 2023/07 2027/04 GosL 2,720.00 315.96 - 50.00 35.66 0.59 45 16
WTP A2 16

202 ij”ggra""e'a WSPphase T& 11| 2000100 | 2025712 - GosL 9,000.00 192.63 67.60 10000 2175 14.02 - 3

203 'g‘:gmema“on of Oddusudan A2 | 5553105 | 2025/12 - GosL 1,050.00 43.49 - 10000 1281 0.97 - 3
Housing Programme for Conflict

204 |Affected Families in Northern 2021/12 2025/12 2027/12 GoSL 29,098.14 11,645.77 - 42.00 40.00 0.00 24 24

and Eastren Provinces
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Ministry Rural Development, Social Security and Community Empowerment
205 [Social Protection Project 2023/09 2027/09 - World Bank 2,560.00 31.66 160.88 59.50 40.00 10.5 - 21 Yellow
Ministry of Buddasasana, Religious and Cultural Affairs
Installation of a Mobile Racking
206 |System for the main building of 2021/01 2022/12 2026/06 GoSL 700.00 145.31 - 60.00 48.00 0.00 42 6 Amber
the National Archives
o07 |Providing solar power facilities | 04/, | 9097712 i India 3,225.00 102 : 4500 | 2500 0.00 - 24 Amber
for the religious places
208 :ﬁ?l‘;‘i’ﬁgng the Main Office 2019/01 | 2020/12 2026/12 GosL 2,229.00 77161 - 80.00 73.00 1.00 72 12
Ministry of Industry and Entrepreneurship Development
Create Dedicated Zone for Textile
209 |Manufacturing and Related 2020/01 2023/12 - GoSL 1,961.96 1,961.96 - 100.00 96.70 0 - -24
Industries Eravur
210 | Traditional and Rural Industrial | 505101 | 5095/12 i GosL 5,870.00 1,663.41 : 100.00|  75.00 125 - -
Promotion Prrogramme
Ministry of Public Administration, Provincial Councils and Local Government
211 Sf;‘gerraar'nEmdeuca“on Modernization | 518104 | 2024/06 2026/06 | World Bank 9,303.00 |  15280.06 - 100.00 99.70 2.70 24 6
Construction of 160 bridges ) Light
212 (GOSL/ Netherland) - Phase 5 2021/07 2024/07 2026/02 Netherland 14,367.00 14,279.74 100.00 99.85 1.85 19 2 Green
013 |Greater Colombo Water & Waste | 5y 5/06 | 5015/06 2025/12 GosL 2053100 |  20429.03 : 10000 | 99.50 450 126 - Yellow
Water Management Project
214 |Rural Infrastructure Development | ;7,7 | 5093715 2028/08 JICA 20622.00]  7,586.81 84.86 63.00 | 4120 0.50 56 32 Yellow
Project in Emerging Region
Greater Colombo Water & Waste
215 | WVater Management Improvement | 17,0, | 502501 2028/05 EU 8,750.00 2,580.76 21.19 25.00 5.00 212 77 29 Amber
investment programme - Tranche
3
216 |e-Grama Niladhari Project (e-GN) | 2018/01 2019/12 2025/12 GoSL 1,689.22 564.50 - 100.00 32.95 0.00 72 - - i




