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Chapter 01 - Institutional Profile/ Executive Summary 

 

1.1. Introduction 

The Department of Management Audit was established in 01.02.2008 as a Treasury 

Department under the Cabinet Decision No 08/0200/306/012 in order to strengthen the 

internal audit of the Treasury disbursements in government agencies specially Ministries 

and Departments. 

1.2. Vision, Mission, Objectives of the Institution 

1.2.1. Vision 

To be the most outstanding and value adding Management Audit Partner for the best 

performance and accountability of public service 

1.2.2. Mission 

Providing assistance and guidance to achieve the expected outcomes of Public Sector 

Organizations through strengthening of internal control as a Treasury Department 

1.2.3. Objectives 

1. To Contribute to enhance the effectiveness of Internal Audit in Public Sector. 

2. To Strengthen the Internal Audit through Audit and Management 

Committees. 

3. To Introduce necessary Guidelines for the development of Internal Audit. 

4. To Strengthen the process of Management Audit in Development Projects. 

5. To Disclose irregularities that have been occurred and irregularities to be 

occurred in future in the Public Sector through special investigations and 

introduce preventive measures and recommendations to avoid such situations 

and occurrences. 
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1.3. Functions of Management Audit Department 

1. Perform as the apex body of the Public Sector Internal Auditing to uplift the quality 

and efficiency of Public Sector Internal Auditing. 

2. Introduce Circulars and Guidelines with periodical updating. 

3. Coordinate and Guide Internal Audit Units in Public Sector Organizations. 

4. Capacity Development of Internal Auditors in the Public Sector Organizations. 

5. Represent and Guide the Audit and Management Committees and contribute to 

achieve Sustainable Development Goals. 

6. Monitor and Guide the Internal Audit of Foreign Funded Development Projects under 

Ministries. 

7. Conduct Special Investigations and Special Audits. 

8. Participate to the Committee on Public Accounts and prepare and submit the Treasury 

Report to the COPA. 

9. Taking  actions under the relevant provisions of National Audit Act 

10. Monitoring the performance of the Chief Internal Auditors and Internal Auditors 
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1.4 Organizational Structure of the Department of Management Audit as at 31.12.2020 

  

 

 

 

 

 

 

 

  

 

 

 

 

   
              

K.K.S-06   Drivers-07 

D1- Director (Human Resource Development) D6- Director (Provincial Council Coordination) DO - Development Officer 

D2- Director(Investigation & Circular)  D7- Director (District Secretariat Coordination) MSO- Management Service Officer 

D3- Director (AMC Coordination)   D8- Director (Administration)   CMSO- Chief Management service Officer 

D4- Director(Internal Audit Report Review)  D9- Director (Project – Foreign Fund)  

D5- Director (Performance Review)  D10- Director (Project – Local Fund) 

DD – Deputy Director    AD – Assistant Director          
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1.5 Divisions of the Department of Management Audit 

 

 Internal Audit Monitoring Division 
 

(a) Audit and Management Committee (AMC) Coordination 

(b) Special Investigations and Circulars 

(c) Human Resource Development 

(d)  Performance Monitoring of IAUs 

(e) Coordination and Reviewing of Internal Audit  Reports   

(f) District Secretariats  Coordination 

(g) Provincial Councils Coordination 

(h) Development Projects 

 Administration Division 

 Finance Division 
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Chapter 02 Progress and the Future Outlook 

 

2.1. Appreciations and Rewards of the Department 

 

The Department of Management Audit has been awarded in Gold reward for three 

consecutive years in 2016, 2017 and 2018 by the Committee on Public Accounts (COPA) of 

the Parliament of the Democratic Socialist Republic of Sri Lanka, for the outstanding 

performance of the compliance on evaluation Program conducted by COPA. In the year 2019 

also it has participated in the Evaluation by COPA and results are yet to be released.  

 

2.2. Special Achievements 

 

Publishing a Hand book for public sector internal auditors was a great achievement by the 

Department during Work-From-Home duration. This handbook is helpful to newly 

appointed internal auditors in the public sector so that they can carry out their duties 

successfully. Further, this manual can be consulted through the website of this 

department. 
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2.3. The Corona Virus Pandemic Challenge During 2020 

 

The year 2020 was a very much challenging year as it was the year the world faced the global 

pandemic called CoVid- 19 or new Corona virus threat. Sri Lanka had to lock down the 

country as the whole and sometimes in different areas due to this Pandemic and it was 

threatened to the country since January and the whole country lock was taken place since the 

middle of the March 2020. First wave of the pandemic was continued until about August and 

then there was a silent period of pandemic in Sri Lanka. The staff of the Department was 

engaged Work-From-Home method and it was successful in considerable way as it was the 

first time such an experience got by the Sri Lankans. Yet it was there more to achieve as 

planned. 

 

2.4. Future Goals 

2.4.1.  Standardization of Conducting Audit and Management Committee meetings and 

Internal Audit Reports according to a standardized format in order to preventing use of 

different approaches by different internal auditors. 

 

 2.4.2. It is expected to introduce a Annual Risk Based Internal Audit Plan in the place of 

current one based on Annual Action Plan and Annual Budget. It will be prepared on the Risk 

Register maintained by the individual entities. 

 

2.4.3 It is expected to carry out ground work on introducing Audit and Management 

Committees to Urban Councils. 

 

 2.4.4 It has identified the need for revision of the Management Audit Circular5-2010 issued in 

relation to the Internal Audit of Projects. Accordingly, the revision of the circular has been 

completed.  

 

2.4.5 With the objective of functioning Internal Audit in more effective manner and having 

uniformity system in Internal Audit, it was intended to introduce following check lists.. 

i. Check list for System Auditing 

ii. Check list for Government Payroll System (GPS)& Pay Ledger 

iii. Check list for maintenance of  vehicle  
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Chapter 03 - Overall financial Performance for the Year ended 31st December 2020 

3.1  Statement of Financial Performance 

   8 
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3.1  Statement of Financial Performance 

  

3.3  Statement of Financial Position 

9 
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3.4  Statement of Cash Flows 

10 
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3.5  Notes to the Financial Statements 

11 
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3.6  Performance of the Revenue Collection 

   

     

Rs. ,000 

Revenue 

Code 

Description of 

the Revenue 

Code 

Revenue Estimate 

Collected 

Revenue 

as a % of 

Final 

Revenue 

Estimate Original Final Amount (Rs) 

            

  Not Applicable         

            

            

            

            

            

      

      3.7. 1. Performance of the Utilization of Allocation 

  

    

Rs. ,000 

 

Type of 

Allocation 

Allocation 

Actual 

Expenditure 

Allocation 

Utilization as a 

% of Final 

Allocation 

 

Original Final 
 

          

 Recurrent 54,530 54,530 51,747 95% 

   

   

  

   

   

  

 Capital 1,200 1,200 418 35% 
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3.7.2 In terms of F.R.208 grant of allocations for expenditure to this 

Department /District Secretariat / Provincial as an agent of the other 

Ministries /Departments 

     

      Rs. ,000 

Serial No 

Allocation 

Received from 

which Ministry/ 

Department 

Allocation Actual 

Expenditure 

Allocation 

Utilization as 

a % of Final 

Allocation Original Final Rs, 

 01 

020 – Election 

Commission 0.401 0.401 0.401  100% 

            

  

 

        

            

            

      3.8 Performance of the Reporting of Non- Financial 

Assets 

  

     

Rs. ,000 

Assets 

Code 

Code 

Description 

Balance as 

per Board of 

Survey 

Report as at 

31.12.2020 

Balance as 

per financial 

position 

Report as at 

31.12.2020 

Yet to be 

Accounted 

Reporting 

Progress as a 

% 

            

9151 

Building and 

Structures 0 0 0 0 

            

9152 

Machinery and 

Equipment 

                

25,210 

                

25,210 0 100% 

            

9153 Land 0 0 0 0 

            

9154 Intangible Assets 0 0 0 0 

            

9155 

Biological 

Assets 0 0 0 0 

            

9160 

Work in 

Prograss 0 0 0 0 

            

9180 Lease Assests 0 0 0 0 
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3.9 Auditor General’s Report 

** The final audit report issued by the Auditor General to submitting to the parliament 
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16 

  



17 
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Chapter 04 - Performance indicators 

4.1 Performance indicators of the Institute (Based on the Action Plan) 

 No. Specific  Indicators 

 

Actual  output as a percentage (%) of the 

expected output   

100% - 90% 75%  -89% 50% - 74% 

01 

 

 

To develop capacity of internal audit staff 

1. No. of training programs for the Chief Internal Auditors and Internal 

Auditors  and other staff 

 

 

 

 

 

 

 

<50%* 

02 
To regularize the internal audit process 
 

1. Amended Circular -   (  DMA -01/2019 -Annexure 5 Circular) 
 

2. Issuing New Guidelines & Check lists 

 

 

100% 

 

90% 

  

03 
To ensure smooth operation of AMCs  and  Strengthening Public 

Sector Accountability through internal audit activities 
 

1. No. of  Institutes that Appoint DMA representatives to AMCs 
 

2. No. of  AMC Meetings that represent a  member of the Department 

 

 
 

100% 
 

 

  

 

 

 
 

52% 

04 
Strengthening Public Sector  Accountability through COPA activities 
 

1. No. of Treasury Reports submitted to the COPA 

 

 

100% 

  

05 
To contribute to find out irregularities in Public Sector 
 

1.No. of Special Investigations assigned and completed  
 

2. No. of Special Audits assigned and completed 

 

 

 
 

100% 

 

 

82% 
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 *12 Training programs, (Chief Internal Auditors, Internal Auditors and other staff) out of 16 could not be conducted as planned due to Covid -19 

Pandemic and hence output Percentage 25%.  

**Training programs for Provincial Councils & Local Government Authorities could not be conducted as planned due to Covid-19 Pandemic. 

06 
To monitor the performance of Internal Audit Units 
 

1. No. of performance review meetings 100% 

  
 

07 
To gather internal audit reports according to National audit Act 
 

1. No. of  internal audit reports gathered through e-mail and distribute to 

relevant AMC representatives 

 

 

100% 

  

08 
To Strengthen  the Internal Audit activities of Foreign Funded 

Projects under Ministries 
 

1. No. of  Reviewed and finalized relevant circular amendments  
 

2. No. of  Reviewed, finalized and issued relevant checklists 
 

3. No. of reviewed Internal Audit Plans & quarterly Audit Reports in 

each project sent by Project Internal Auditors 

 

 

 
 

 

 

100% 

 
 

 

 

 

85% 

 

 
80% 

 

 

09 
To regularize and strengthen the  Internal Audit Units of Local 

Government Authorities & Provincial Councils 
 

1. No. of Local Government Authorities that provided information for 

prepare the data base. 

2. No of Internal Audit Guide lines issued for Provincial Councils  
 

2.  No. of training workshops  conducted in different Provincial Councils 

& Local   Government Authorities 

 

 

 

100% 

 
 

100% 
 

 

 
 

 

 

 

75% 
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To Coordinate and supervise internal audit activities in District 

Secretariats and Divisional Secretariats 
 

1. No   of   Internal Audit units reviewed in District Secretariats 
 

2.  No of  quarterly summary reports received 

 

 

 

 
 

 

 

 

 

75% 

 

75% 
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Chapter 05 - Performance of the achieving Sustainable Development Goals (SDG) 

5.1. Indicate the Identified respective Sustainable Development Goals 

   

 

Goal/Objective Target Indicators of the achievement 

Progress of the Achievement to date 

0% - 49% 50%  -74% 75% - 100% 

Goal 17 

Strengthen the 

means of 

implementation 

and revitalize the 

local  partnership 

for sustainable 

development 

17.15.In Respect of this 

Department policy 

space(Action Plan & work 

program) and leadership 

to establish and implement 

policies for poverty 

eradication and 

sustainable development 

17.15.1.  Extent of use of Department  owned 

results frameworks and planning tools  

Indicators  

 Annual Action Plan 

 Annual Audit Plan 

 Annual Performance Report 

 

 

 

 

 

 

 
100% 

100% 

      90% 

 
17.16. Enhance the local 

partnership for sustainable 

Development, 

complemented by multi – 

stakeholder  partnerships 

that mobilize and share 

knowledge, expertise, 

technology and financial 

resources, to support the 

achievement of the 

sustainable  Development 

Goals in Department of 

Management Audit 

17.16.1. Reporting progress in multi-

stakeholder development effectiveness 

monitoring frameworks that support the 

achievement of the sustainable development 

goals. 

Indicator 

 No. of Audit and Management 

Committees represented by this 

Department 

 

(Represented Audit and Management 

Committees 228,  out of 428) 

  

 

 

 

 

 

 
52% 
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5.2  The Achievements and challenges of the Sustainable Development Goals 

 

5.2 1. Achievements 

Management Audit Department representatives were participated to 228 Audit and 

Management Committees (AMC) out of 428  in Ministries, Departments, District 

Secretariats, and Special Spending Units and contributed to achieve Sustainable 

Development Goals through various matters discussed during the AMC meetings.  
 

5.2.2 Challenges  

The global challenge of Corona Pandemic was affected on the conducting Audit and 

Management Committee meetings. In addition to that, lack of awareness on Sustainable 

Development Goals (SDGs) among officers including Chief Internal Auditors and Internal 

Auditors has among challenges. 
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Chapter 06 - Human Resource Profile 

6.1. Cadre Management 

 Approved Cadre Existing Cadre 
Vacancies / 

(Excess)** 

Senior 17 17 - 

Territory - - - 

Secondary 23 23 - 

Primary 13 08 05 
 

** How the shortage or excess in human resources has been affected to the 

performance of the institute. 

 

Primary Level:  

 Drivers : As only one senior officer using assigned official vehicle and other senior 

officers not using their assigned official vehicles for duties, it has not been affected  that 

vacancies of drivers for the performance of the Department  
 

 

 Office Employee Service (OES) : As only one OES vacancy and it also not much  affected 

on performance as others  are  covered up the duties 
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6.2. Human Resource Development (Foreign Training Program) 

Name of the 

Program 

No. of 

staff 

trained 

Duration of 

the program 

Total Investment 

(Rs.) 

Nature of the 

Program 

(Abroad/Local) 

Output/Knowledge Gained* 

Local  Foreign 

Digital Economy : Big 

Data & Analytics 

01 26.10.2020 – 

30.10.2020 

  
On line Analyzing big data on Excel and 

making dash board  

 

Human Resource Development (Local Training Program) 
 

* How the training program contributed to the performance of the institution 

Due to Covid 19 pandemic it was immensely affected on conducting training programmes and therefore it was not able to achieve expected 

level of capacity development.  

Name of the Program No.of 

staff 

trained 

Duration of the 

Program 

Total Investment 

(Rs.) 

Nature of the 

Program 

(Abroad/Local) 

Output/Knowledge 

Gained 

Local Foreign 

Training on IPPF documented of 

IIA 

48 02 days - - Local Enhanced knowledge 

regarding practices on 

International Government 

Internal Audit System 



24 

Chapter 07 - Compliance Report 

 Applicable Requirement Compliance 

Status 

(Complied/Not 

Complied) 

Brief 

explanation 

for Non 

Compliance 

Corrective 

actions 

proposed to 

avoid non-

compliance 

in future 

1 The following Financial statements/accounts 

have been submitted on due date 

   

1.1 Annual financial statements Complied   

1.2 Advance to public officers account Complied   

1.3 Trading and Manufacturing Advance Accounts 

(Commercial Advance Accounts) 

 Not Relevant  

1.4 Stores Advance Accounts  Not Relevant  

1.5 Special Advance Accounts  Not Relevant  

1.6 Others    

2 Maintenance of books and registers (FR445)/    

2.1 Fixed assets register has been maintained and 

update in terms of Public Administration 

Circular267/2018 

Complied   

2.2 Personal emoluments register/ Personal 

emoluments cards has been maintained and 

update 

Complied   

2.3 Register of Audit queries has been maintained and 

update 

Complied   

2.4 Register of Internal Audit reports has been 

maintained and update 

Complied   

2.5 All the monthly account summaries (CIGAS) are 

prepared and submitted to the Treasury on due 

date 

Complied   

2.6 Register for cheques and money orders has been 

maintained and update 

Complied   
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2.7 Inventory register has been maintained and update Complied   

2.8 Stocks Register has been maintained and update Complied   

2.9 Register of Losses has been maintained and 

update 

Complied   

2.10 Commitment Register has been maintained and 

update 

Complied   

2.11 Register of Counterfoil Books (GA N20) has been 

maintained and update 

Complied   

3 Delegation of functions for financial control 

(FR 135) 

   

3.1 The financial authority has been delegated within 

the institute 

Complied   

3.2 The delegation of financial authority has been 

communicated within the institute 

Complied   

3.3 The authority has been delegated in such manner 

so as to pass each transaction through two or more 

officers 

Complied   

3.4 The controls has been adhered to by the 
Accountants in terms of State Account Circular 
171/2004 dated 

1 1.05.2014 in using the Government 

Pa roll Software Package 

Complied   

4 Preparation of Annual Plans    

4.1 The annual action plan has been prepared Complied   

4.2 The annual procurement plan has been prepared Complied   

4.3 The annual Internal Audit plan has been prepared Complied   

4.4 The annual estimate has been prepared and 

submitted to the NBD on due date 

Complied   

4.5 The annual cash flow has been submitted to the 

Treasury Operations Department on time 

Complied   
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5 Audit queries    

5.1 All the audit queries has been replied within the 

specified time by the Auditor General 

Complied   

6 Internal Audit    

6.1 The internal audit plan has been prepared at the 

beginning of the year after consulting the Auditor 

General in terms of Financial Regulation 134(2)) 

DMA/l-2019 

Complied   

6.2 All the internal audit reports has been replied 

within one month 

Complied   

6.3 Copies of all the internal audit reports has been 

submitted to the Management Audit Department 

in terms of Sub-section 40(4) of the National 

Audit Act No. 19 of 2018 

Complied   

6.4 All the copies of internal audit reports has been 

submitted to the Auditor General in terms of 

Financial Regulation 134(3) 

Complied   

7 Audit and Management Committee    

7.1 Minimum 04 meetings of the Audit and 

Management Committee has been held during the 

year as per the DMA Circular 1-2019 

02 meetings were 

held according to 

Management 

Audit letter no 
DMA/AMC/M/20

20/5-4 

  

8 Asset Management    

8.1 The information about purchases of assets and 

disposals was submitted to the Comptroller 

General's Office in terms of Paragraph 07 of the 

Asset Management Circular No. 01/2017 

Complied   

8.2 A suitable liaison officer was appointed to 

coordinate the implementation of the provisions 

ofthe circular and the details of the nominated 

officer was sent to the Comptroller General's 

Office in terms of Paragraph 13 of the aforesaid 

circular 

Complied   
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8.3 The boards of survey was conducted and the 
relevant reports submitted to the Auditor General 
on due date in terms of Public Finance Circular 
No.05/2016 

Complied   

8.4 The excesses and deficits that were disclosed 

through the board of survey and other relating 

recommendations, actions were carried out during 

the period specified in the circular 

Complied   

8.5 The disposal of condemn articles had been carried 

out in terms of FR 772 

Complied   

9 Vehicle Management    

9.1 The daily running charts and monthly summaries 

of the pool vehicles had been prepared and 

submitted to the Auditor General on due date 

Complied   

9.2 The condemned vehicles had been disposed of 

within a period of less than 6 months after 

condemning 

Complied   

9.3 The vehicle logbooks had been maintained and up 

dated 

Complied   

9.4 The action has been taken in terms of F.R. 103, 

104, 109 and 110 with regard to eve vehicle 

accident 

Complied   

9.5 The fuel consumption of vehicles has been re-
tested in terms of the provisions of Paragraph 3.1 
of the Public Administration Circular No. 

30/2016 of29.12.2016 

Complied   

9.6 The absolute ownership of the leased vehicle log 

books has been transferred after the lease term 

Complied   

10 Management of Bank Accounts    

10.1 The bank reconciliation statements had been 

prepared, got certified and made read for audit by 

the due date 

Complied   

10.2 The dormant accounts that had existed in the 

years under review or since previous ears settled 

 Not Relevant  
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10.3 The action had been taken in terms of Financial 

Regulations regarding balances that had been 

disclosed through bank reconciliation statements 

and for which adjustments had to be made, and 

had those balances been settled within one month 

Complied   

11 Utilization of Provisions    

11.1 The provisions allocated had been sent without 

exceeding the limit 

Complied   

1 1.2 The liabilities not exceeding the provisions that 

remained at the end of the year as per the FR 1) 

Complied   

12 Advances to  Public Officers Account    

12.1 The limits had been complied with Complied   

12.2 A time analysis had been carried out on the loans 

in arrears 

Complied   

12.3 The loan balances in arrears for over one ear had 

been settled 

Complied   

13 General Deposit Account    

13.1 The action had been taken as per F.R.571 in 

relation to disposal of lapsed deposits 

 Not Relevant  

13.2 The control register for general deposits had been 

updated and maintained 

Complied   

14 Imprest Account    

14.1 The balance in the cash book at the end of the 

year under review remitted to TOD 

Complied   

14.2 The ad-hoc sub imprests issued as per F.R. 371 

settled within one month from the completion of 

the task 

Complied   

14.3 The ad-hoc sub imprests had been issued not 

exceeding the limit approved as per F.R. 371 

Complied   

14.4 The balance of the imprest account had been 

reconciled with the Treasury books monthly 

Complied   
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15 Revenue Account  

Not 

Relevant 

 

15.1 The refunds from the revenue had been made in 

terms of the regulations 

  

15.2 The revenue collection had been directly credited 

to the revenue account without credited to the 

deposit account 

  

15.3 Returns of arrears of revenue forward to the 

Auditor General in terms of FR 176 

  

16 Human Resource Management    

16.1 The staff had been paid within the approved cadre Complied   

16.2 All members of the staff have been issued a duty 

list in writing 

Complied   

16.3 All reports have been submitted to MSD in terms 

of their circular no.04/2017 dated 20.09.2017 

Complied   

17 Provision of information to the public    

17.1 An information officer has been appointed and a 

proper register of information is maintained and 

updated in terms of Right To Information Act and 

Regulation 

Complied   

17.2 Information about the institution to the public 

have been provided by Website or alternative 

measures and has it been facilitated to appreciate / 

allegation to public against the public authority by 

this website or alternative measures 

Complied   

17.3 Bi- Annual and Annual reports have been 

submitted as per section 08 and 10 of the RTI Act 

Complied   

18 Implementing citizens charter    

18.1 A citizens charter/ Citizens client's charter has 

been formulated and implemented by the 

Institution in terms of the circular number 

05/2008 and 05/2018(1) of Ministry of Public 

Administration and Management 

Complied   
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END 

18.2 A methodology has been devised by the 

Institution in order to monitor and assess the 

formulation and the implementation of Citizens 

Charter / Citizens client's charter as per paragraph 

2.3 of the circular 

Complied   

19 Preparation of the HumanResource Plan    

19.1 A human resource plan has been prepared in 

terms of the format in Annexure 02 of Public 

Administration Circular No.02/2018 dated 

24.01.2018. 

Complied   

19.2 A minimum training opportunity of not less than 

12 hours per year for each member of the staff has 

been ensured in the aforesaid Human Resource 

Plan 

Complied   

19.3 Annual performance agreements have been 

signed for the entire staff based on the format in 

Annexure 01 of the aforesaid Circular 

Complied   

19.4 A senior officer was appointed and assigned the 

responsibility of preparing the human resource 

development plan. Organizing capacity  building 

programs and conducting skill development 

programs as per paragraph No.6.5 of the aforesaid 

Circular  

Complied   

20 Responses Audit Paras    

20.1 The shortcomings pointed out in the audit 

paragraphs issued by the Auditor General for the 

previous years have been rectified 

Complied   


