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1.1.

1.2.

Chapter 01 - Institutional Profile/ Executive Summary

Introduction

The Department of Management Audit was established in 01.02.2008 as a Treasury
Department under the Cabinet Decision No 08/0200/306/012 in order to strengthen the
internal audit of the Treasury disbursements in government agencies specially Ministries and

Departments.

Vision, Mission, Objectives of the Institution

1.2.1. Vision

To be the most outstanding and value adding Management Audit Partner for the best

performance and accountability of public service

1.2.2. Mission

Providing assistance and guidance to achieve the expected outcomes of Public Sector

Organizations through strengthening of internal control as a Treasury Department

1.2.3. Objectives

1. To Contribute to enhance the effectiveness of Internal Audit in Public Sector.

2. To Strengthen the Internal Audit through Audit and Management Committees.

3. To Introduce necessary Guidelines for the development of Internal Audit.

4. To strengthen the process of Management Audit in Development Projects.

5. To Disclose irregularities that have been occurred and irregularities to be

occurred in future in the Public Sector through special investigations and
introduce preventive measures and recommendations to avoid such situations and

occurrences.



1.3.

Functions of Management Audit Department

1. Perform as the apex body of the Public Sector Internal Auditing to uplift the quality and
efficiency of Public Sector Internal Auditing.

2. Introduce Circulars and Guidelines with periodical updating.
3. Coordinate and Guide Internal Audit Units in Public Sector Organizations.
4. Capacity Development of Internal Auditors in the Public Sector Organizations.

5. Represent and Guide the Audit and Management Committees and contribute to achieve

Sustainable Development Goals.

6. Monitor and Guide the Internal Audit of Foreign Funded Development Projects under

Ministries.
7. Conduct Special Investigations and Special Audits.

8. Participate to the Committee on Public Accounts and prepare and submit the Treasury
Report to the COPA.

9. Taking actions under the relevant provisions of National Audit Act

10. Monitoring of performance of Chief Internal Auditors and Internal Auditors.



Organizational Structure of the Department of Management Audit as at 31.12.2021

Director General

!

! }

Additional Director General Additional Director General Additional Director General
(COPA/ FIN) (AMC) (GEN AD)
Director Director Director Director Director Director Director
(TNV/ PER) (DIS/ CTR) (HRD (LLFP) (RIAR) (PCCO) (FFP)
AD AD AD DD AD AD
(COPA) (FINANCE) (HRD) (RIAR) (AMC MAT/ IT) (ADMIN)

Additional Director General (COPA/ FIN)
Additional Director General (AMC)
Additional Director General (GEN AD)

- Additional Director General (Commitee Public Accounts/ Finance)
- Additional Director General (Audit and Management Committee)

- Additional Director General (Genreal Administration)

Director (INV/ PER) -Director (Investigation & Performance Evaluation of Internal Audit Units ) DD (RIAR)- Deputy Director ( Review of Internal Audit Reports )

Director (DIS/ CIR)- Director (District Secretariats & Circulars)

Director (HRD) -Director (Human Resource Development )
Director (LFP) - Director (Local Funded Projects)

Director (RIAR) - Director (Review of Internal Audit Reports)
Director (PCC) -Director (ProvincialCouncil Coodination)
Director (FFP) - Director (Foreign Funded Projects)

AD (COPA)- Assistant Director (Com)

AD (FINANCE) -Assistant Director(Finance)

AD (HRD) - Assistant Director ( Human Resource Development)

AD (AMC MAT/ IT) - Assistant Director (Audit and Management Committee
Matters & Information Technology)

AD(ADMIN) - Assistant Director (Administration)



Cader as at 31.12.2021

Cader
Post
Approved Actual Vacant

Director General 01 01 -
Additional Director General (SLACS) 01 01 -
Additional Director General (SLAS) 01 01 -
Additional Director General (SLACS) 02 02 -
Director (SLAS) 01 01 -
Director (SLACS) 04 04 -
Director (SLPS) 02 01 01
Deputy/Assistant Director (SLAS) 01 - 01
Deputy/Assistant Director (SLACS) 04 03 01
Deputy/Assistant Director (SLPS) 01 - 01
Development Officer 09 08 01
Management Service Officer 14 13 01
Driver 04 03 01
Office Employee 06 06 -

Total 50 43 07




1.5 Divisions of the Department of Management Audit

¢ Internal Audit Monitoring Division

(a) Audit and Management Committee (AMC)

(b) Coordinating Committees on Public Accounts
(c) Special Investigations and Circulars

(d) Human Resource Development

(e) Performance Monitoring of IAUs

(f) Coordination and Reviewing of Internal Audit
(9) District Secretariats Coordination

(h) Provincial Councils Coordination

(i) Development Projects

«» Administration Division

% Finance Division



Chapter 02 - Progress and the Future Outlook

2.1. Innovative Government Internal Audit Process

The Department of Management Audit has taken various measures to ensure the financial
accountability of the public sector over a period of 13 years. In accordance with Financial
Regulations 133 and the National Audit Act No. 19 of 2018, it is currently providing the
necessary guidance to strengthen the financial control of the public sector and to provide the
maximum public service with the minimum monetary value of the public service, providing an
advisory and supervisory service. The various government agencies monitored for the compliance

with circulars and legal guidelines, intervened when necessary and issued necessary guidelines.

The need for innovation in the internal audit process has also arisen along with innovations in
various sectors of the public sector. Accordingly, the risk-based internal audit has been introduced
by the Management Audit Circular, DMA / 01-2019 (1), with the aim of conducting a new look at
internal audit from 2021.Accordingly, all possible risks to a government agency are identified and
an annual risk list needs to be prepared. The Annual Internal Audit Plan is designed to address the
priorities identified in the Risk List, which are expected to minimize potential financial losses and

ensure accountability.
2.2.  The global epidemic of 2021

Achieving the objectives of the Department of Management Audit was extremely challenging as
the Covid-19 global epidemic, which began in 2020, continued into 2021. However, due to the
commitment of the staff, the officers were able to perform their duties from home and manage

most of the activities through Zoom technology.

2.3.  Future goals

2.3.1. Assist in further streamlining of audit and management committees. Although audit
and management committees have been given clear circular instructions on how to
organize meetings, there have been instances where some government agencies have
not complied with them. Therefore, the attention of the Treasury representatives will

be drawn to deal with this matter.



2.3.2,

2.3.3.

2.3.4.

It is also expected to formulate a policy on monitoring the performance of the internal

audit units of various government agencies.

It is expected to further strengthen the training of officers in the Internal Audit Units of
the Public Sector. It is expected to obtain the guidance and support of the Institute of

Internal Auditors (11A).

It is planned to expand the activities required to further strengthen the internal audit of the

Provincial Councils and Local Government Institutions.

22-.06.2022

S. A. Chandrika Kulathilaka
Director General
Department of Managemei
General Treasury
Colombo 01.
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Chapter 03 - Overall Financial Performance for the year ended 31 December 2021

3.1 Statement of Financial Performance

ACA-F
Statement of Financial Performance
for the period ended 31st December 2021
Bodges 2021 Note e
0 020
Rs. Rs. Rs
- Hevenue Receipts - -
- Irceme Tus I -
Taxes on Dumesoc Goods & Servioes 2 - - | ACAY
Taxes on Imermaoonal Trade k) -
- Noa Tax Revernue & Obers El - -
- Total Revenue Recripes (A) - :
Nem Hevenue Receipts
. Treasery lmprests 47,975,000 50,834 5000 ACA3
- Depesits 14,725 126,057 ACA-4
- Advance Accoumls 5419062 3,290,228 ACA-S
. Onber Main Leddger Recoipis
Total Nen Revenue Receipas (B) 53,208,707 54,250,715
Total Revenur Recripes & Non Revenoe
Receipts C = (Ay(m) 53,208,787 54,250,785
Hemistance o the Treasury (D) 84,789 Y65, 308
Net Revenue Recepts & Non Revenoe
Receipts E = (C)4D) 53,123,997 53,285,477
Lo Eapentditore
Hecurrem Expenditure
L5650,000 Windes, Saliries & Ohar Exphorement Bonefiny 5 FIR.7M 39,215,825
250,000 Otheer Goods & Services 6 11,132,421 11,687,156 | ACA-20#)
00,000 Subsides. Grams and Transfer 7 764,214 144,663
. Jetegest Paymonts ] - .
. Cnthey Recurvent Expesdinne 9 - =
61,300,000  Total Recurrent Expendities (F) 49639354 51,747,644
Cagital Expenditere
Rebabilinon & hoprovessent of Capital pa
0000 A 10 268,454 50,255
A50.000 Acruition of Capetal Assers 1" 17,187 -
. Captra) Traosfers 12 - « JATA-200
. Acyuisition of Fnancal Ak 13 - .
L0000 Capacity Buiking 14 311,283 68,410
- Orbeer Capital Expendiaun 15 - -
4,409,000 Tutal Capleal Expenditure (G) m 418,665
Deposit Payrmess 14,725 126,057 ACA4
Achance Payments 3,950,194 3,267,251 ACAS
Oibeer Main Ledger Paymuents - -
Total Main Ledger Expendinire (1) 1,994919 1,393,300
Total Expendinure 1 = (F+G+H) 54231202 55,550,617

Halance as per the Imprest Recoaciliation :
Syt (1,107.204) (2,274, 140) ACA-Y

Impeest Balaoce as at 115t December - ACA3
T (Li07,04) {2,274,140)




3.3 Statement of Financial Position

ACAP
Statement of Financial Position
As at 31st December 2021
Actasd
Note 2 2020
R Rs
MNan Fimanctal Asety
Propeny, Plem & Equipenem ACA-S 31,870,058 25210107
Einancial Awcty
Advance Aooawnts ACA S X2V 931,70
Cash & Cash Equivalents ACA . .
Total Avorts R N 34531916
Net Aswote ) Equiny
Net Weeth to Treasary u‘n;m' 9,321.7%9
Propecty. Pl & Equipment Reserve SLATOASK 25.210,117
eat and Weork Adeance Reserve ACA-S)
Sacrent Linhiliticy
Deposis Acosus ACA- - =
Ursetilod [mpwest Bulinee ACA- - -
Tocal Lisbilities R 5L — T

Detail Accosrsing Seecmmenss is ACA foomal Nos. | o 7 presaniod i pages Sovn | 1623 and Notes 10 aboourms presesied is pages
Som 2400 31 foom mn ivdegral part of thase Fivacial Stmenmis. The PMomcia! Statamoats have bom preparad m complying with
thee Generally Acoepiod Accountng Prisciples wiherer most epproprisie Accourtlog Policies are sed as dschosad i the Noes o
thw Firencial Stavements and berchy cantify fant figeros i thase Fancinl Severmonss, Notes %0 accosnm and other nelevant scoounts
were recosciled with the Teodsury Books of Accousts and found |s agreenment

We hereby conify thet an of fective intermal sorercl systemn for the financial control exivis i fie Reporting Entty and curiad oul
periedic revlews 1o moair (he effectivesess of mermal controd yestorn for the fnancled cooorol and sccondingly meke allerations as
raqured for sach sywiesty 1o be effectively coried aue.

A

oo ghen oS8

MMOE

Accountan
Name © S K Asygale Name : SA, Charsbeica Kubshitda Namse | CLAG.T. Geocpode
Dissignation ; Secreney, Desdgnion | Disersor Geeerdl, Desigration . Asslsare Director
Minwtry of Firance Departrent of Marsgemend Audit
M\S‘ 022002 D 22 022022 Date -3 22022
S. & A(Eb wirks Kutath s
70 the Treanwry and A Chm 3 GAGT
& he Ninkstry of Finaewe ¢ Deecyy Genarsl &mm
cSecrelan mwduwu Depatnast of Maragemet] fus
wibands DL Genes Tiaasay Goeoral Tra sty

Crdorebo 00 Caphving bt



3.4

Statement of Cash Flows

Statement of Cash Flows

for the Period ended 31st December 2021

Cash Flows from Operating Activities

Total Tax Receipts

Fees, Fines, Penalties and Licenses

Profit

Non Revenue Receipts

Revenue Collected on behalf of Other Revenue Heads
Imprest Recerved

Recoveries from Advance

Deposit Recerved

Total Cash generated from Operations (A)

Less - Cash disbursed for:
Personal Emoluments & Operating Payments

Subsidies & Transfer Payments

Expenditure incurred on behalf of Other Heads
Imprest Settlement to Treasury

Advance Payments

Deposit Payments
Total Cash disbursed for Operations (B)

NET CASH FLOW FROM OPERATING ACTIVITIES(C }=(A)-(B)

Cash Flows from Investing Activities
Interest

Dividends
Divestiture Proceeds & Sale of Physical Asscts

Recovenies from On Lending
Total Cash generated from Investing Activities (D)

Less - Cash disbursed for:
Purchase or Construction of Physical Assets & Acquisition of Other
Investment

Total Cash disbursed for Investing Activities (E)

NET CASH FLOW FROM INVESTING ACTIVITIES( F)y=(D)(E)

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=( €) + (F)

Cash Flows from Fianacing Activities
Local Borrowings

Foreign Borrowings

Grants Received

Total Cash generated from Financing Activities (H)

Less - Cash disbursed for:

Repayment of Local Borrowings

Repayment of Foreign Borrowings

Total Cash disbursed for Financing Activities (T)

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(T)
Net Movement in Cash (K)= (G)+ (J)

Opening Cash Balance as at 01" January
Closing Cash Balance as at 31" December

10

ACAC
Actual
Restated
2021 2020
Rs. Rs.
2,506,599 2.,406.318
47,775,000 50,834,500
4,109,122 3,352,783
14,725 126,057
54,405,446 56,719,658
48.857.900 50,884,301
764,214 844,663
128,237 401,241
84,780 965,308
3,980,194 3,079,333
14,725 126,057
53,830,060 56,300,993
575.386 418,665
575,386 418,665
575,386 418,665
(575,386) (418,665)
0 0
0 0
0 0
0 0




3.5

Notes to the Financial Statements

Basis of Reporting

1)

3)

4)

5)

6)

7)

Reporting Period

The reporting period for these Financial Statements is from 01% January to 31"
December 2021.

Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless
otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees
rounded to the nearest rupee.

Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash receipts during
the accounting period irrespective of relevant revenue period.

Recognition and Measurement of Property. Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that
future economic benefit associated with the assets will flow to the entity and the
cost of the assets can be reliably measured.

PP&E are measured at a cost and revaluation model is applied when cost model
is not applicable.

Property. Plant and Equipment Reserve

This reserve account is the corresponding account of Property Plant and
Equipment.

Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins in hand as at
31" December 2021.

Figures

Relevant adjustments have been made to the comparative figures for the year
2020 in line with the changes made in the financial statements for the year 2021.

11



3.6 Performance of the Revenue Collection

Rs. ,000
Revenue | Description of Revenue Estimate Collected (.Rs)% as Final
Code the Revenue Revenue Revenue
Code Original Final Amount Estimate
(Rs)
Not applicable
3.7.1 Performance of the utilization Allocation
Rs. ,000
Type of Allocation Actual Allocation
Allocation Expenditure | utilization as
Original Final a% of Final
Allocation
Recurrent 61,300 61,300 49,639 81%
Capital 4,400 4,400 597 14%

12



3.7.2 In terms of F.R. 208 grant of allocations for expenditure to this Department /
District Secretariat / Provincial Council as an agent of the other Ministries / Departments
Rs. ,000
Allocation Purpose of Allocati Allocation
. Received from P ocation Actual Utilization as a %
Serial : the . .
No Which Allocation Expenditure of final
Ministry / Original Final Allocation
Department
Department of ,‘AI\Bd’vlir;(;e
01 Pension 128 128 128 100%
settlement
3.8 Performance of the Reporting of Non-Financial Assets Rs. ,000
Balance as Balance as
o per Board of | per Financial Prog_ress
Assets Code Description S I Yet to be reporting as
urvey position
Code Accounted %
Reportas at | Report as at
31.12.2021 | 31.12.2021
9151 Building and 0 0 0
Structures
9152 Plant, Machinery | 5 ¢4, 31,870 0 100%
& Equipment
9153 Land 0 0 0
9154 Intangible Asset 0 0 0
9155 Biological Asset 0 0 0
9160 Work in 0 0 0
Progress
9180 Leased Asset 0 0 0

13




3.9  Auditor General’s Report

** The final audit report issued by the Auditor General to submitting to the Parliament
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Chapter 04 - Performance Indicators

4.1 Performance Indicators of the Institute (Based on the Action Plan)
True output as a percentage of the
ﬁﬁ::ﬁ::er Specific indicators desired output
100%- 90% | 75%-89% | 50%- 74%
01 Capacity Development of Internal Audit Staff
1. Number of training programs for Chief Internal Auditors, Internal Auditors and 100%
other staff
02 Regularize the internal audit process
1. Update Internal Auditors Database 100%
2. Amended Circular - (Amendment of Chapter No. 06 of DMA - 01/2019 Circular
and its Annex) 100%
3. Issuance of Internal Audit Guide No. DMA /01-2019 / 1 dated 05.04.2020 100%
03 Ensuring smooth functioning of Audit and Management Committees (AMCs)
through internal audit activities and strengthening public sector accountability
1. Appointment of Management Audit Representatives for Audit and Management
Committees (AMC) - (Appointment of Representatives for Ministries, State
Ministries, Selected Departments, District Secretariats, 160 Special Expenditure 100%
Units)
2. Conducting audit and management committee meetings 949,
I.  Conducting audit and management committees for the institutions
appointed by the treasury representatives (320 to be held / 300 to be held)
04 Strengthening public sector accountability through the activities of the Committee
on Public Accounts (COPA)
1. Number of Treasury Reports Submitted to the Committee on Public Accounts 100%

(COPA)

18




True output as a percentage of the

Serial e i L desired output
number Specific indicators
100%- 90% | 75%-89% | 50%- 74%
05 Contributing to the detection of irregularities in the public sector
1. Number of special investigations completed and assigned 90%
2. Number of special audits completed and assigned 100%
06 Monitoring the performance of internal audit units
1. Number of performance review meetings 100%
07 To gather internal Audit reports according to National Audit Act
1. Collecting internal audit reports by e-mail and distributing them to the relevant
Audit and Management Committee (AMC) representatives 100%
2. Summarize the Internal Audit Reports at the end of the relevant quarter and submit 100%
the Summary Report to the Director General.
08 Strengthening the internal audit of foreign funded projects under the Ministries
1. Supervise and review internal audit activities of foreign finance projects and
provide necessary guidance to improve their quality 90%
09 Formalization and strengthening of internal audit units in Local Government
Institutions and Provincial Councils
1. Number of Local Government Institutions which provided information for 100%
compiling database
Number of Internal Audit Guidelines issued to Local Government Institutions 100%

Number of training workshops conducted in various Provincial Councils and Local
Government Institutions

<50%*
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True output as a percentage of the
desired output

100%-90% | 75%-89% | 50%- 74%

Serial
number

Specific indicators

10 Coordinating and supervising the internal audit activities of District Secretariats and
Divisional Secretariats

1. Updating the Database of Chief Internal Auditors of District Secretariats 100%

2. Acting on issues arising in the Audit and Management Committees of the District 80%
Secretariats

3. Preparation of quarterly reports of district secretariats 100%

4. Obtaining quarterly reports submitted by District Secretariats for evaluation 85%
Issuing and revising the internal audit guidelines as and when required 90%

+«»+ Due to the Covid-19 epidemic, training programs for the staff of Local Government Institutions and Provincial Councils could not be conducted as
planned.
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5.1

Chapter 05 - Performance of the achieving Sustainable Development Goals (SDG)

Identify the relevant Identified respective Sustainable Development Goals.

Goal / Objective

Target

Indicators of the achievement

Progress of the Achievement to

date

0%-49%

50%-74%

75%- 100

Goal 17:

Strengthening the means
of activation and reviving
the local partnership for
sustainable development

17.15. This Departmental Policy Space
(Action Plan and Program) for
Establishing and Implementing Policies
for Poverty Alleviation and Sustainable
Development And provide leadership

17.15.1. Use of result frames and design
tools of the department

Indicators

¢ Annual Action Plan
¢+ Annual Audit Plan
¢+ Annual Performance Report

100%
100%
90%

17.16. Enhancing the Local Partnership
for  Sustainable  Development to
complement the Multilateral Partnership
to mobilize and share knowledge,
expertise, technology and financial
resources to assist in achieving the
Sustainable Development Goals of the
Department of Management Audit

17.16.1. Reporting the progress of
development productivity monitoring
frameworks of multilaterals to assist in
achieving sustainable development
goals.

Indicators

< Number of Audit Management
Committees represented by the
Department of Management
Audit

(300 out of 320 committee meetings
have been held)

94%
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5.2  Achievements and Challenges in Achieving the Sustainable Development
Goals

5.2.1 Achievements

Representatives of the Management Audit Department participated in 300 out of 320 Audit and
Management Committees of Ministries, Departments, District Secretariats and Special
Expenditure Units and contributed to the achievement of the Sustainable Development Goals
through various issues discussed at the Audit and Management Committee meetings. It was also
able to contribute to the strengthening of the internal audit process of government agencies

through the Zoom application.

5.2.2 Challenges

The Covid epidemic, a global challenge, also influenced the conduct of audit and management
committees. It is also a challenge that the existing understanding of the Sustainable
Development Goals among the officers, including the Chief Internal Auditors and the Internal

Auditors, is inadequate.

Therefore, further training is required. Frequent transfers of Chief Internal Auditors and Internal
Auditors have also had a negative impact on the performance of internal audit in the public

sector.
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Chapter 06 - Human Resource Profile

6.1. Cadre Management

Approved Cadre Existing Cadre \(/g(:gggff,!
Senior 17 13 04
Territory - - )
Secondary 23 21 02
Primary 10 09 01

6.2** How the shortage or excess in human resources has been affected to the

performance of the institute.

¢+ Senior :These four vacancies were not much affected on performance as other officers are

covered up their duties

% Secondary: These two vacancies were not much affected on performance as the other

officers are covered up duties.
% Primary:

o Drivers : As only one senior officer using assigned official vehicle and other
senior officers not using their assigned official vehicles for duties, it has not been

affected that vacancies of drivers for the performance of the Department
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6.3 Human Resource Development (Foreign Training Program)

N fth No. of Total Investment(Rs.) Nature of the
ame ot the ¢ Duration of Program y led ined*
Program stg the proaram ocal Forei Output/ Knowledge Gaine
g trained prog oca oreign (Abroad/
Local)
Human Resource Development (Local Training Program)
f staff Duration | Total Investment (Rs.) Nature of the
Name of the Program No. of sta of the Program Output/ Knowledge Gained*
trained Local Foreign
program 9 (Abroad/ Local)

National Diploma in IT & Human 02 12 Months
Resource Management
Public Service Disciplinary
Procedures (Online Programme) 02 03 Days
Information System Auditing 01 02 Days
Public Administration Circular
No. 18/2020 Course for Official
Language Proficiency to be 09 150 Hours
Achieved by Public Officers

% How the training program contributed to the performance of the organization

The epidemic situation of Code 19 adversely affected the training programs and did not achieve the expected level of capacity development.
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Chapter 07 - Compliance Report

Applicable Requirement Compliance Brief Corrective
Status explanation | actions
_ for Non proposed to
(Complied/Not | Compliance | avoid non-
Complied) compliance
in future
1 The following Financial
statements/accounts have been submitted
on due date
1.1 Annual financial statements Complied
1.2 Advance to public officers account Complied
1.3 Trading and Manufacturing Advance Not Relevant
Accounts (Commercial Advance Accounts)
1.4 Stores Advance Accounts Not Relevant
1.5 Special Advance Accounts Not Relevant
1.6 Others
2 Maintenance of books and registers
(FR445)/
2.1 Fixed assets register has been maintained and | Complied
update in terms of Public Administration
Circular267/2018
2.2 | Personal emoluments register/ Personal Complied
emoluments cards has been maintained and
update
2.3 Register of Audit queries has been maintained | Complied
and update
2.4 | Register of Internal Audit reports has been Complied
maintained and update
2.5 | All the monthly account summaries (CIGAS) | Complied
are prepared and submitted to the Treasury on
due date
2.6 Register for cheques and money orders has | Complied
been maintained and update
2.7 Inventory register has been maintained and Complied
update
2.8 | Stocks Register has been maintained and | Complied

update
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2.9 Register of Losses has been maintained and | Complied
update
2.10 | Commitment Register has been maintained | Complied
and update
2.11 | Register of Counterfoil Books (GA N20) has | Complied
been maintained and update
3 Delegation of functions for financial
control (FR 135)
3.1 | The financial authority has been delegated | Complied
within the institute
3.2 | The delegation of financial authority has been | Complied
communicated within the institute
3.3 | The authority has been delegated in such | Complied
manner so as to pass each transaction through
two or more officers
3.4 | The controls has been adhered to by the | Complied
Accountants in terms of State Account
Circular 171/204 dated
1 1.05.2014 in using the Government
Pa roll Software Package
4 Preparation of Annual Plans
4.1 | The annual action plan has been prepared Complied
4.2 The annual procurement plan has been | Complied
prepared
4.3 The annual Internal Audit plan has been  Complied
prepared
4.4 The annual estimate has been prepared and | Complied
submitted to the NBD on due date
4.5 The annual cash flow has been submitted to | Complied
the Treasury Operations Department on time
5 Audit queries
51 All the audit queries has been replied within | Complied
the specified time by the Auditor General
6 Internal Audit
6.1 The internal audit plan has been prepared at | Complied

the beginning of the year after consulting the
Auditor General in terms of Financial
Regulation 134(2)) DMA/I-2019

26




6.2 All the internal audit reports has been replied | Complied
within one month
6.3 Copies of all the internal audit reports has | Complied
been submitted to the Management Audit
Department in terms of Sub-section 40(4) of
the National Audit Act No. 19 of 2018
6.4 All the copies of internal audit reports has | Complied
been submitted to the Auditor General in
terms of Financial Regulation 134(3)
7 Audit and Management Committee
7.1 Minimum 04 meetings of the Audit and | Conducting 02
Management Committee has been held during | audit and
the year as per the DMA Circular 1-2019 management
committees by
letter No. DMA/
AMC /M [2021/2
and letter dated
06.09.2021 from
the Department of
Management Audit
8 Asset Management
8.1 The information about purchases of assets and | Complied
disposals was submitted to the Comptroller
General's Office in terms of Paragraph 07 of
the Asset Management Circular No. 01/2017
8.2 A suitable liaison officer was appointed to | Complied
coordinate the implementation of the
provisions of the circular and the details of
the nominated officer was sent to the
Comptroller General's Office in terms of
Paragraph 13 of the aforesaid circular
8.3 The boards of survey was conducted and the | Complied
relevant reports submitted to the Auditor
General on due date in terms of Public
Finance Circular N0.05/2016
8.4 The excesses and deficits that were disclosed | Complied
through the board of survey and other relating
recommendations, actions were carried out
during the period specified in the circular
8.5 The disposal of condemn articles had been| Complied
carried out in terms of FR 772
9 Vehicle Management
9.1 The daily running charts and monthly | Complied

summaries of the pool vehicles had been
prepared and submitted to the Auditor General
on due date
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9.2

The condemned vehicles had been disposed of
within a period of less than 6 months after
condemning

Complied

9.3

The vehicle logbooks had been maintained and
up dated

Complied

9.4

The action has been taken in terms of F.R.
103, 104, 109 and 110 with regard to eve
vehicle accident

Complied

9.5

The fuel consumption of vehicles has been re-
tested in terms of the provisions of Paragraph
3.1 of the Public Administration Circular No.

30/2016 of 29.12.2016

Complied

9.6

The absolute ownership of the leased vehicle
log books has been transferred after the lease
term

Complied

10

Management of Bank Accounts

10.1

The bank reconciliation statements had been
prepared, got certified and made read for audit
by the due date

Complied

10.2

The dormant accounts that had existed in the
years under review or since previous ears
settled

Not Relevant

10.3

The action had been taken in terms of
Financial Regulations regarding balances that
had Dbeen  disclosed through  bank
reconciliation statements and for which
adjustments had to be made, and had those
balances been settled within one month

Complied

11

Utilization of Provisions

111

The provisions allocated had been sent without
exceeding the limit

Complied

112

The liabilities not exceeding the provisions
that remained at the end of the year as per the
FR 1)

Complied

12

Advances to Public Officers Account

121

The limits had been complied with

Complied

12.2

A time analysis had been carried out on the
loans in arrears

Complied
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12.3 | The loan balances in arrears for over one ear | Complied
had been settled

13 General Deposit Account

13.1 | The action had been taken as per F.R.571 in Not Relevant
relation to disposal of lapsed deposits

13.2 | The control register for general deposits had | Complied
been updated and maintained

14 Imprest Account

14.1 | The balance in the cash book at the end of the | Complied
year under review remitted to TOD

14.2 | The ad-hoc sub imprest issued as per F.R. 371 | Complied
settled within one month from the completion
of the task

14.3 | The ad-hoc sub imprest had been issued not | Complied
exceeding the limit approved as per F.R. 371

14.4 | The balance of the imprest account had been | Complied
reconciled with the Treasury books monthly

15 Revenue Account

15.1 | The refunds from the revenue had been made
in terms of the regulations

] ) . Not

15.2 | The revenue collection had been directly Relevant
credited to the revenue account without
credited to the deposit account

15.3 | Returns of arrears of revenue forward to the
Auditor General in terms of FR 176

16 Human Resource Management

16.1 | The staff had been paid within the approved | Complied
cadre

16.2 | All members of the staff have been issued a| Complied
duty list in writing

16.3 | All reports have been submitted to MSD in Complied
terms of their circular no.04/2017 dated
20.09.2017

17 Provision of information to the public
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171

An information officer has been appointed and
a proper register of information is maintained
and updated in terms of Right To Information
Act and Regulation

Complied

17.2

Information about the institution to the public
have been provided by Website or alternative
measures and has it been facilitated to
appreciate / allegation to public against the
public authority by this website or alternative
measures

Complied

17.3

Bi- Annual and Annual reports have been
submitted as per section 08 and 10 ofthe RTI
Act

Complied

18

Implementing citizens charter

18.1

A citizens charter/ Citizens client's charter has
been formulated and implemented by the
Institution in terms of the circular number
05/2008 and 05/2018(1) of Ministry of Public
Administration and Management

Complied

18.2

A methodology has been devised by the
Institution in order to monitor and assess the
formulation and the implementation of
Citizens Charter / Citizens client's charter as
per paragraph 2.3 of the circular

Complied

19

Preparation of the Human Resource Plan

19.1

A human resource plan has been prepared in
terms of the format in Annexure 02 of Public
Administration Circular No0.02/2018 dated
24.01.2018.

Complied

19.2

A minimum training opportunity of not less
than 12 hours per year for each member of the
staff has been ensured in the aforesaid Human
Resource Plan

Complied

19.3

Annual performance agreements have been
signed for the entire staff based on the format
in Annexure 01 of the aforesaid Circular

Complied

194

A senior officer was appointed and assigned
the responsibility of preparing the human
resource  development plan. Organizing
capacity building programs and conducting
skill development programs as per paragraph
No.6.5 of the aforesaid Circular

Complied
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20 Responses Audit Paras

20.1 | The shortcomings pointed out in the audit | Complied
paragraphs issued by the Auditor General for
the previous years have been rectified

END
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