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Secretaries to Ministries
Heads ot Departments
District Secretaries

Internal Audit Guidelines

With reference to the Management Audit circular No: DMA/01-2019 dated on 12" January 2019 on the
above subject

Format No 01 under Annexure 5 of that circular, introduced to review the progress of capital projects, is
hereby revised and kindly request to use the revised format No: 1 to review the progress of capital
projects from the year 2022

Main purpose of the revision of this format is to measure the actual physical and financial progress of
each capital expenditure with the corresponding action plan and procurement plan.

Accordingly the action plan and procurement plan can be uipdated by checking whether the objectives
have been achieved within the stipulated time frame and take necessary remedial action in case of
deviations.

At the beginning of each financial year, the action plan and corresponding procument plan of each capital
expenditure has to be entered in the revised form. Then physical and financial progress of corresponding
* capital expenditure can be recorded. ~a

The main responsibility of the Internal Auditor who convene the Audit Management Committee (AMC)
is to obtain in time, accurate and complete information from the relevant institutions and foreword to the
AMC.

The form No: 1(A) of annexure 5 is to be used to report financial progress of recurrent expenditure.

Accordingly it would be grateful If the Chief Internal Auditor / Internal Auditor would be instructed to
submit this update form to AMC conduct on a quarterly basis by all Department and District Secretariats.
In case of Ministries in addition to the progress review report of that ministry, the progress report of
Department and Statutory Institutions under the Ministry are also to be submitted to the Ministry AMC

S.AChandrika Kulathilaka

Director General
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Progress review of Capital Expenditure for the Year ............c.cceue...e.

Format-01

Name of
Institution

Obijective
Code

Expenditure
description

Annual
Allocation

Review of
Progress

1% Quarter

2" Quarter

3" Quarter

4™ Quarter

Jan | Feb

Mar

Apr | May

Jun

Jul Aug

Sep

Oct

Nov

Dec

eg:-
DMA

2101

Vehicles

5Milion

Action
Plan

v

v

Procument
Plan

Financial
Progress
(Rs)

SM

Physical
Progress
(%)

100 %

02

Action
Plan

Procument
Plan

Financial
Progress
(Rs)

Physical
Progress
(%)

03

Action
Plan

Procument
Plan

Financial
Progress
(Rs)

Physical
Progress
(%)

S - Starting tender procedure

A - Awarding Contract

R - Receiving goods & Services

P - Payment




Progress review of Recurrent Expenditure for the Year..........

Format -1(A)

Number | Expenditure Annual 1 Quarter 2" Quarter 3" Quarter 4™ Quarter
Category Allocation (Rs)
Jan | Feb Mar | Apr | May |Jun | Jul Aug | Sep |Oct |Nov |Dec
01 Personal
Emoluments
02 Traveling
Expenditure
03 Supplies
04 Maintenance
Expenditure
05 Services
06 Transfers
07 Interest Payment
08 Other  recurrent

Expenditure

Total




