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y FHV DIMDFFDHBHeN6  CFUIGOT6ITTH6IT
eI b6 & HEEVEU] &6lT .
.74

FHV DTF Fnl BHSHTLMMRIG6T /| PHUAFF L FenLbeen Henevau]Hsil

STeoTeii(® SlgliLienl_uleoTen @mmHISmambS (eiGaibs emTile s Fal L Salsh Q&u_lg';urr@&,éh LoBILD

e BHe0&s6T OFHmLiTieomen &Bmslsens.

‘1. ofiepssd

B, SO 60 BBID @urr@fmrrg,rrj SilelBoHs SmFAs Ep 2 66N BHSHLL (PSTEDDSSHIEUD
OBOID HeTHTewllLS SHenswibsenhHen LysHmen Usnllwmes g sHenpuisr Dimeaibs sillellmds)
BHSHI LRSI  SHISTmHSH0, WHITB  OCFuiHed  LBE3ID eEUILILC L  CBrHasaie
aHuUTTSSULIL L SIelhHd  OUBIGUBIGEMET  alphIGaInE 2 | CFulSBHTH I@qsug’jgﬂsc)aﬂ
BOL (PemBULGSHSID  BBieusmisemet  sauFdHweldhss0  Gumsimeneal LgHTemors o eiengl.  Gosvid
Sliuewi, “ddeuid Bevdbd QUTH B (WHTMWHHINF FU LD 20247 BWPSILGHBUILIL L SH6ST LP6VLD
o mISHUUBGHSHULL BH6TeN. |

@U Uysmen Ll beenoans, BHIsd DimFHHEeMenmsd CFuBuGHSUILLL  uTflu  Siemeileomer
SNNBHHS BHHHLLMseMer HldH wBpid CQuenss (paiGaBBl GBlbsd DIBdEme  STevTemI(H
oL ulsd CFEwBiBesT GHTLIUTET Siey LBBID OBTLIUMLWL BJed  DDFHBB6T, H6T
SlsuBmediliessi LBBID UB Higieuemisaieli(bs CLBLULLL 2 6efBasl <yesWaUBBT6 cuIpBISLILILL
HBOIOBMET  UGLILTUIR|  QFUIISHET  cpeold [  SMDFF] 261 TH  DIMDFFTMRIGE,
FjilssluGABg. fov olelmeH s 5@5@;‘1|'_|_r5|a15di SlouBledr  THTUTTHSILIBLD  [HETENLOHEN6IT
o flui GrrdHas0 QUITHILDEH6ETHHE QULPHISH S SHaupailL LI H6ITemenLoUIT6ISH] | Gumrgiw
-(peeTWSHSLO6TenD, CUDINS  HEDL(LPeNB  CIGHTLTLIT6 g,nwg,réjasdf, RULBSHHSTITH6M6I  LoHSHLOT6
CFwmmimss,  cpsiiBTD  HIUY  @UUSHeHEeMenel  GUBlNFs0  HTDHMIG6T,  CuTHw B
RHIHHBH66Inn, SL6T BHHWHeIE6T RMLHBIHHD, SHSHIHLL (PEBTEMDHHIND  GMBLTHEH6IT
Gumeti HTJEOTRIBETNTE0 iU (B6iemenio SQUSHTeNBBULL BTNl a6 DIORIBIIER
BsHSI sl OFeve oBsfly  LBZID STev Bl  aBUGSED  elemen  GQUITSHleuTe
SIDFRIGEMTOIHIL 67  GogdIld  EHei  clpevld  LieiHHMBSTer DAL eTHTIosnBWITer LTSI emedt
gBUGSHHIUSDIL 6T  UHw  Qursl  (WpHeShaeled FHUBMSHM GHmBalsdL WF CFliweld @&
QULOEH BB DG
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@ UevememllLeir, 2024 SUID  UEWIQET  CLPSIBTLD  HTevTemnged (Wigeflsd UTFw  Sismailevmet
SINNhHHS HHHHL_Lmiserien (LpeiGamBpL” slenid emwFFyener ellehepTuemd 24/2159/804/025
aIlD BevEEHSHIL6 07.12.2024 b FHaFH HE, HLLWied wBmId QurmemTaTy Sial®HHs)
SIMIFFTT60 FIOTUILNSSLILL B, @IOITMH BIIed DIDFFMTEID HenL (PedBLLGHSLILGID e [®HH)
BBIDFF SHHN L mIHei / BHHBHBHIL_L BIG6IT QLIS QemeiTermiiu L HIT6V 6T6VEMEVE 61T
sHSHLBEN0mHH DS CHTEESHHBEH  JMWAUTS  AHTUTTSSLILGLD  [HETENLOSHEN6IT
QUTHIDSHHEHHG IPRIGNMS 2 _BIF CFulsBHTH, QHTLIUMLW BHFed SenFHer CFuwieomsry
OBOBID SMHSH L (PHTEOIDHHIOID OBBID  HeWISBTEmIIL]  SHenenTddHeNgSHen  LswllLTeny [Hruls
B CwTflelr BemenisHHemevamou|L D  BBID HeopCafl iFHsTfsaien LRICHEBLLNID HTeOTmIH
SlgliuenLuilleomsn @RS nenhS (WeTGaB)  enmuleyd &nl LRIG6T BLISHHIUSHBEG IINDFFT6N6
UUHed  (06.01.2025) Gupliul (heitengl.  Gsvib, &TeoTemi®  SiglilenLuleomed  @HHIE memIHS
(Wp&IGaBm  eNTUIeH  Fnl L BIGWET BLTHHINHBEG OHTLFUmL U alflar Lsney  GealafulBeusme

SmIFFTNa HeBCFfF OFWeOToN(hHEH AHBTIID eI (HeTeNSHI.

@pBleneoulsd @Uiys  GasmeTeniul’ L &M60  slevemed&GeT  SlelhHd PapFHSALBiseT /[
SHSHLHIG6MN6  HeIINOBHMET  QIPMIS — uFHWeNEGHD — euemsuled  RPbd  euflETiLed
Geuefui_LLG&l eI

2. @l LGP GBroHasd

HTEUTEHIH DL ILENLUT6OTE @HEIdBeamibdh (WPeICaby enmuiald gl Lmkise - Integrated Progress
Review Meetings- (IPRMsS) @qiis  Qamsiteniul L &Te0  slvemevd@eit  oilelmésd
BaFHSA LRGN [ BHSH_LMseNedmba HoL Ul CFwWOHLIGHBSILIGIMBUID HETeNLDHEN6TT
QPRIGaMSHLD 2 Mg  OFusuend CBrEsrsd  CEmewiBeiener.  GFwBpimenen  WenmTule)]
CFlSBGSD, (PICHBBHHH DML Geusldensm  SIHLWITEND  STHLSBSLD,  FOUTELHMETH
RUWILUSBSD OBBID HHHHL L e0HGHDHMET llNIHHBENTEHAD DLW HGHHDH HL 6V HNHHENEI
o HOITHGHSHBETE @M HoNHmad IPRMS ephigdng. smeHl L QFuBum Bsh Hi L sHHer
QUMIWBIGSLILLL  DOVSBHEHHG GgBL  @elbeuT@m [HiFsd DdWFHD  CFUBLGSHSLILIGSB
SimasHs S BHSH BaDFHSH L BB [/ SHBHA_L iGN (WeGambBBhend enTuiey GFuiw
@61 PBTL LD DIDHHHMSH.  COID  HTOTEHIGMET  HBEODWITHAD  6Mlen60H BT HLD
sGUUHsID, ellenTauTsn BLAIQHMS SIBLLISNID HHHHL L HHT LBIGSHTTTHMENT  66dT3l6en6mrds@HLD

amuiiursad IPRM siemLwirend sremriuGamal.

3. &L LbHbsren QaFubuTGasei
3.1 SHT6VSIL L 6U6n6T
e [PRM gsiQeurm @meomeuingsit SmiHulsvid OHTLILMHLU HFsd DDIDFHF OFWe0TeNIT6D
BLISSULGLD. (AGLSIBE AHE SMBHSH BTG Fnl LEIB6IT)
o QelamaemsbiHed SmHuns  LIBCFTsmsulsd  QEmGHsLIUL(BeTen  UflhHienTaalnl L

algaibdHed  swTflesiul L elendsadarl &l (Presentation) &nl L MapFSH  Biysvie
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Smplisnast  wppw B epiiy  SyeucomhissT  (JBHemId  EMBHTE)  6l6dTLIGH
URIGHBLITENTHET DenealhHGHD CHTLTLML U DeIDFH6 QFWIEOTeNITeD gnl L & HHHHEG

GOBHHH Q6w TIRIGEHHE (WPeiCu GeflelssliLfGshsd Calsmi(BLd.

3.2 papFd Biysd Slemliy

*  Llelioumeusn 2 6ol _Mmise0TeH OFHefleuten HHDFSF HFens0 6uenIULIBISHSH60L:

*  aGauny wBmId PWHD (HELFF Bremer Dipelbaeln)

s OmPHuns  BoOLOUBB MBepFAulst gl Lpfldmasulener  enmule] QFUIH,  UbSHenT
QaFuIwtul L eumpSlenet  SyTmUIgHe.

«  Upsten GwppPpst @¥smysensd (Key Performance Indicator - KPI's)  erdlgnas
QR6UORITMH BHBHL L SHH6 (peirGamppadlen waHumuie (KPI's) oieumpiler @Qevs@as, B8
LweUTL emL 18eNTU1e)] QFUIGHD, DILTLIGIGET WBBID Feae0m6T [/ FaITe0HMENT iDL ITEITD
STamIHe0  (GPUY.  olendbabsr foel @It  &mGH L usmliureny mrwsDd /
Qurptiurer  HHSTFWITeL eulpmIBLILL Couemi(BLD)

*  HGHSH OFWLBHEHHIIN HEVHIHIENTUITL 60H6TT LOBIHID  SHLOTEHIG6N

s (PO OBEMID (LPTEIBLIT (B 6uLdl&H6IT

3.3 ukGasBy (LUnGsTITseilss FHUTH)
CHTLIUML U LIBIGSHTTTHMET SINIPSHHA|ID, Ea60:
o HlLed, olelmsbs, Ourpulwed, OCuBMS, BFouTs, HE, 2 6Tens  HubHTUIN]
CurenpauBmIGE CUIBILILTET HFsd eMFHr BT H6IT.
*  orsTem Fenu Lgsmen GFweomeny QFwevsshds LIgHBa (QUT®HHHLPenLWLSHTUil6)
s FaMFHuFH Sigvenevs LITHbHg
o HeopCafl HemewIBBNMMIEET - SHHIHHLL (PHTMOGHEHIOID BBID  SHewrsmenni, Gmdlwl
FHLLIOL 60, GeuedlBTL (B euenmiseT, CHFWl auye| OFeveyd HI LD, HemmGFfl CFwBLTHSH6IT,
WPpHETmHHI CFenausme BMID eJensiiul QHTLTLNL W HenpBaFfl g5eneutsbaenmibsiT
*  BOLPMBLULGSHSHID HBICUGIRIGST WBBID SHHSHL L LIswiILTeNTH6T.
*  APSIMMTID HILIL BBIeIBIG6T [/ SHBHBE L LIbIGHSTITE6T (BLemL W HTule).

3.4 QFweoTen] SigIeNeVE OHTHBLITH
FIDUBSILL L BlFsd SiewindaF QFuleomeny, smeomeni® Sigliisnl uisomen IPRM Q@ juren GQFulsvus
CEwBUThEeen  FULIWL 6O BBID SewisTenilybsg Oumpiume  UslluTen]  BTWLSSHIHBE

GULDMIGH6UT].

4. Sl LGAen LeemyTen [bL6UlQdHendbH6IT
41 &L oNdms SWTHHH60
BeieuTalemibSHenn GmIHuied eupRIGLILGID LT Senemiliseled UfbHenToElUl L algalHhalen Lig

L  SIfbmdmelmend SUTHUUSBETEN BLeIgHmBHMENF  OFweomeny  siBlUTT. Gd,
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eUub /

FHLLIOL 6L 1OBWID  HevTHTEmNLILSSTe  LswILILTeT] BTWLHSD SHGHbhH CHIHHeL HWUTHeHEeHe0 LoBBID
s benssellensn Hewme| GFulsusBE QUITBILILITITT. Een6mrdSHmevalTTall  LisullumBpid SmaHSHIL L
(PHTEMIDHHIOND LDBBID  HEWTHTWILILE 5 eDemTbHeNSH6H LIGmILLTENT HTUISHH QLILISHD Fal L

S EmBHmUL Hewme| CFulaSBE (wWeiter] GuUBLILGLD.

Qenemid Hmevalflell RUILIGHED BHMLSHHHID, CHTLILMLW DADDFHF GFweomsny Fnl LD Henl QUBMI
QuewiB  UTIHIBEHHE STIOGHIDMLUITIDED DMeHEH LBIGHTITH6MenL Cuiujd  gnl L dbenaseienet

LS THHICBTETRIT].

4.2 enOBTLFH0 sud(pens

QUUES  QBTETeNILL L HTEVRIMTUMBHEGH  dnl LHEHD  61BHHIGOHTeTeNILL L SHyoTenmisst /[
BLOQHMBHMENF GFWUBLGHEHINSBEG HUOSSIULL CHTLFUmLW Bpelsid Gurpliurgb, 6%
CrrHaHed ewinFFlenr CQFuwisomeny SeuBplenr QFwBLT emL GoBuUTTenaluiBeaury. serel, GUITBICILITET

DIMANHE LIBIGHTTTHEHID MPHBOTeT HewidTenllii] / L1eTOSHTLTHe0 HLAUQHMBHM6N 6IBLILIT.

IPRM @60 eipdbaiul L Sywomembisst [/ BLagbmBEMeN  QFwBLBGHSHID  WeTCaBB G HaH
SHSA L Uemllumeny, S®mSH LD HOL (PmBULIBGHSHID HBDINITHH HMEVaI] 26M TH  HIF6d

Simwadleit QFweomenhd@ / QUTBILLTET HNFBTHEHG SHUBTLed LSHNINHHIH CbTermeuT.

5. grssluLnrs LrsFfenensmend inosmaulBHe0

Bliysd Siem&den sreomenih igliLienLulsorenr IPRM oisbevd smSHHI L aufiBL HH60 @& L L SHFH60
STHHIULMDEY BHBGD  6hHOeuTm LyFflensmuyd &ev. 24/2313/804/037 wmmid 22.12.2024
FHagHulsorenr emwFFTenal alehebTuamsHdHlen 30.12.2024 oy SHegHuleomen SHOTEID APeO(PD 444D
Aevdbs Gurgl P (wpaTemhHiendF FULb 2024 @6t 44 (3) Ufleyds@ gmbued SIINTFFeneisenert
UewILILITOTT  BIWSD, SHSH L  (PSHTOSHSHIOND  OBBID  HEWIHTRILL] — SHenewidbHeNSHHBE
S bemsUIBHe0  Gouewr(Bld.  LNedien] DWDSBILL L “GUTH  (PpHES B Hewrdbmemilil]  LoBEBID

LA yBSTeN HFBTH6T GHpeNBES” DINSldenaUIL LILIBLD.
Bs.6110. Wwadlbd FpfleuigHen

FHempBafl CFuwieomery

Ly gesir:

1. emmgugduiledr QFulevmeN, MeMTHLSH OFUIVHID - HUGL 6T HRHIGBENT FHH6IGVIEHHTH

2. HeibSTUIGNTENT BTWSD, CHAUW Hewbme NGNS - SHUIGL 6T HhIGH6MT HHUNIHDHTSH
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Appendix

1. Template for preparing presentation (Power Point Presentation)

Ministry of ..........

Project on ..........

Progress as of ........ 2025

Projecton .........u.u.

Original Project Duration

Allocation for Current Year
(Rs. Mn.)

Time Extension (Months)

Expenditure from Current Year
Allocation (Rs. Mn.)

Remaining Time (Months)

Source of Financing
{LocalForeizgn Loan Grant)
Loan/Grant Amount (USD
Mn)

Amount to be disbursed (USD
Mn.)

Total Estimated Cost

(Rs. Mn.)

Cumulative Expenditure
(Rs. Mn.)

Cumulative Physical Target (%) as
of end of reviewed Quarter

Cumulative Physical Progress (%)
as of end of reviewed Quarter

Target during the last 06 months
(%)

Progress during last 06 months
(%)

No. of PMU Staff

Cost of PMU per month
(Rs. Mn.)

Achievement of Project Deliverables

Expected Outputs Cumulative  Cumulative
(Deliverables) Target (%o) as  Achievement
of end of (%) as of end
reviewed of reviewed
Quarter Quarter
Component 13 ............. e e

Component 2: ..............

Component 3: .............

Performance of on-going Contracts

Status of Major Procurements

Name of the Target  Cumulative Cumulative
Procurement Date of  Target (%)  Progress
Awarding as of end of (%) as of
reviewed end of
Quarter reviewed
quarter
[l nonoonoonncacooanm acosomoonaos aoocaooeon ooeoonnad
2 e

Name of the Agreed Date Cumulativ Cumulativ
Contract of e Target e Progress
Completion (%) asof (%) asof
end of end of
reviewed reviewed
Quarter Quarter
Package 1: ... L. .
Package2: ... ... ..
Package3: ... ... ...
Issues to be resolved
lesue Issue E»:;;:allmg Relevant
T Stakeholders
1.
2
3




2. Template for preparing meeting minutes

Minutes of Quarter based Integrated Progress Review Meeting (No....)
Ministry of ..........
Date and Time:
Venue
Co-Chair

(Include a brief note on the welcome and highlights from the co-chair)
The decisions resulting from the deliberations are summarized below.

Project Name .......

Matters Discussed Decisions Taken Responsibility | Time Frame
Project Name .......

Matters Discussed Decisions Taken Responsibility | Time Frame

Signature (Secretary to the Ministry)

List of Participants




