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Audit Quarry 

 

 

Action taken by LMSL 

a 
A licence was obtained from the 

Department of Coastal Conservation and 

Coastal Resources Management for the 

mining of 30,000 cubic metres of mineral 

sand for the period from 15 October 2024 

to 15 October 2025 by paying a sum of Rs. 

15 million, and a total quantity of 3,179 

cubic meters of mineral sand had been 

mined under this licence as at 31 December 

2024. Accordingly, although a licence fee 

amounting to Rs. 13.41 million relating to 

the balance quantity of 26,821 cubic metres 

of mineral sand should have been 

accounted for as an advance payment, the 

profit for the year had been overstated by 

Rs. 2.29 million due to the accounting of 

Rs. 15.70 million. 

 

 

Corrective action have been taken to rectify the 

identified accounting issues in the year 2025. 

b 
In the year under review, as a tax 

comparison, the sum of Rs. 140.80 million 

from the previous year’s profit and the 

supporting evidence required to 

substantiate the sum of Rs. 138.17 million 

included as prior year adjustments under 

the adjustments made to profit before tax 

in the statement of cash flows were not 

submitted for audit, and accordingly, the 

accuracy of the relevant adjustments could 

not be confirmed during the audit. 

 

 

The relevant transactions now been correctly 

accounted  ,and reflected the account of prior year 

adjustment   
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c 
A sum of Rs. 1.25 million received during 

the year 2024 in respect of the loan granted 

by the Company to the Janatha Estate 

Development Board had not been disclosed 

under investing activities in the statement 

of cash flows. 

 

 

Corrective action are in progress to rectify the 

cash flow statement in the future 

d 
A sum of Rs.12.8 million to be paid during 

the year 2024 respect of the balance 

payable to the Department of Coastal 

Conservation and Coastal Resources 

Management had not been disclosed under 

operating activities in the statement of cash 

flows. 

 

 

Corrective action are in progress to rectify the 

cash flow statement in future 

e 
Letter from the Secretary to the 

Treasury No. PE/GO/CO/14/02 

dated 30 March 2004 

While the attendance allowance per person 

was approved at Rs. 500 per month by the 

relevant letter, it was increased from time 

to time up to Rs. 3,000 based on decisions 

of the Board of Directors, and during the 

year 2024, a sum of Rs. 3.20 million was 

paid to Head Office employees and Rs. 

14.43 million was paid to Pulmoddai Plant 

employees without obtaining the approval 

of the Treasury. 

 

 

Accordingly , considering changes in cost levels 

from time to time , the relevant allowances have 

been revised and paid with the approval the 

Board of Directors as required .( 

comprehensive report was submitted to the 

Director General of PED for approval 

(Ref.LMS/ET/P//6/5 date . 19.09.2018) 

 

Further on, 11.11.2024 ,The secretary of 

ministry of Industries appointed the committee 

to examine all allowances paid to employees of 

LMSL and action will be taken in accordance 

with the recommendations of said committee 

upon received .   
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f While the Meal allowance was 

approved at Rs. 35 per day by the 

relevant letter, it was increased from 

time to time up to Rs. 200 per day based 

on decisions of the Board of Directors,  

and during the year 2024, a sum of Rs. 

4.26 million was paid to Head Office 

employees and Rs. 25.05 million was 

paid to Pulmoddai Plant employees as 

meal allowance 

Accordingly , considering changes in cost levels 

from time to time , the relevant allowances have 

been revised and paid with the approval the 

Board of Directors as required .( 

comprehensive report was submitted to the 

Director General of PED for approval 

(Ref.LMS/ET/P//6/5 date . 19.09.2018) 

 

Further on, 11.11.2024 ,The secretary of 

ministry of Industries appointed the 

committee to examine all allowances paid to 

employees of LMSL and action will be taken in 

accordance with the recommendations of said 

committee upon received .   

g  

Public Enterprise Circular No. 1/2021 

(i) dated 16th May 2023 

Although the approval of the Board of 

Directors should be obtained, in 

compliance with the relevant circular 

provisions and with the 

recommendations of the Audit 

Committee, when writing off losses or 

receivables, such approval had not 

been obtained in the year 2024 when 

writing off value added tax receivables 

amounting to Rs. 37.48 million 

 

The amount of Rs. 37,482,147 was written off 

as Value Added Tax reciubles a VAT audit 

conducted by the Inland Revenue Department, 

and with the approval of the Board of Directors 

. 
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h 
State Enterprise Circular No. 1/2015(ii) 

dated 14th January 2022 and 

Paragraph 11.3 of State Enterprise 

Circular No. 01/2024 dated 28th 

February 2024 

 

Although the approval of the Secretary of the 

Line Ministry is required to provide additional 

fuel in instances where the monthly fuel 

allowance is insufficient for the performance of 

the Chairman’s duties, an additional fuel cost 

amounting to Rs. 3.85 million was reimbursed 

to the Chairman for the period from September 

2022 to August 2024 without obtaining the said 

approval 

The Pulmoddai plant is located approximately 325 km 

from the head office of Lanka Mineral Sands Limited, 

and it requires about 100 litres of fuel to travel to this 

destination on one occasion. There were instances where 

the Chairman travelled to the Pulmoddai plant three to 

five times, and on certain occasions up to seven times per 

month. There were also occasions when the Chairman 

travelled to areas such as Mullaitivu and Poduwakattu 

to inspect mining areas and to obtain permits. Further, 

as an officer who is an expert professor in geology and a 

member of the Board of Directors was based in the 

Kandy area, his assistance had to be sought regularly, 

and the Chairman’s vehicle had to be used for that 

purpose. Accordingly, the normal fuel limit stipulated in 

the circular was required to be exceeded. 

However, approval was obtained in terms of the relevant 

circular for the additional fuel consumed during the 

period from October 2022 to March 2023,  

lthough the relevant approvals were submitted to the 

Board of Directors in April and May 2023, requests were 

made for the resubmission of detailed reports. 

Subsequently, the report relating to additional fuel 

consumption for the period from January to July 2024 

was forwarded to the Ministry with a request that it be 

submitted together with the recommendations of the 

Board of Directors, and action was taken accordingly. 

However, as a Board of Directors had not been 

constituted at that time, the recommendation of the 

Board of Directors could not be obtained. 

In this regard, the audit report submitted by the Chief 

Internal Auditor of the Ministry of Industries, bearing 

reference MI/CI/04/08/33 dated 22.07.2025, was 

discussed at the Audit Management Committee meeting 

of the Ministry of Industries held on 30.07.2025, and 

accordingly, it is informed that the necessary actions will 

be taken in accordance with the recommendations 

contained therein. 
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i 
The Company had recruited 114 

employees as casual workers for the 

Pulmoddai plant during the years 2023 and 

2024 without obtaining the approval of the 

Board of Directors and the Department of 

Management Services. 

 

At present, 97 of the casual workers so 

recruited are registered in the Company’s 

fingerprint system and report for duty, 

while the Company pays salaries to only 17 

employees. Accordingly, 80 casual workers 

were allowed to record their arrival and 

departure through the fingerprint system 

at the plant premises for a period of 12 

months without receiving salaries; 

however, the reasons for this had not been 

furnished to the audit. 

According to the internal audit inspection 

conducted by the Chief Internal Auditor of the 

Ministry of Industries in relation to the recruitment 

of workers to labour positions in violation of 

election laws following the announcement of the 

2024 Presidential Election, steps were taken to refer 

the matter to the Commission for the Investigation 

of Bribery or Corruption in accordance with the 

recommendations made therein. I further inform 

that an investigation is being carried out in this 

regard based on a complaint made to the 

Commission for the Investigation of Bribery or 

Corruption concerning the said recruitment. 

However, out of the 97 employees recruited on a 

casual basis, 17 employees are currently being paid, 

while 80 employees are not being paid and have 

requested the management to settle their salaries 

and allowances, which has directly and indirectly 

affected the operations of the Company. In this 

context, it is expected to commence operations 

targeting the Kokilai, Nayaru, Chenmale, 

Poduwakattu, and Thevikallu areas in accordance 

with the Company’s mining and operations plan for 

the next 25 years. Accordingly, as those casual 

employees may be utilized for that purpose, based 

on a staff review, it has been decided to recruit the 

relevant persons to fill the 41 existing vacancies of 

worker positions in the institution. Further, several 

non-essential vacancies within the approved cadre 

of the Pulmoddai plant have been identified, and 

several other posts have been suppressed, in respect 

of which the Director General has referred the 

matter to the Department of Management Services 

for approval.  

An approval was taken now and action will be taken 

in accordance with the approval. 
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j 
Out of the sum of Rs. 2.10 million payable 

for filing an appeal against the income tax 

liability of Rs. 21.52 million payable to the 

Inland Revenue Department for the 

assessment year 2014/2015, 50 percent had 

been paid to the tax consultancy company, 

and the remaining balance of Rs. 1.05 

million had not been settled since the year 

2019, in a situation where the consultancy 

service had been terminated. Further, the 

value added tax receivable amounting to 

Rs. 63.71 million relating to the period 

from the year 2006 to the year 2023 had not 

been settled. 

 

The Tax Appeals Commission delivered its 

determination on 21.11.2024, confirming that the 

income tax liability of Rs. 21,520,515 was payable 

by Lanka Mineral Sands Limited. However, as the 

Inland Revenue Department had already set off this 

amount against VAT receivable balances, 

settlement of the outstanding consultancy fees 

payable to KPMG was deferred pending the refund 

of the appeal guarantee amount of Rs. 5.3 million. 

Since the said guarantee amount was received on 

11.08.2025, action will be taken to settle the 

outstanding consultancy fees with the approval of 

the Board of Directors. 

The VAT receivable amount of Rs.63.71 mn was 

reduced to the Rs 46 mn to the year 2025 June. The 

deference was settled for default Income tax 

payable by the LMSL . 

 

 

k 
Rs. 5,344,481 payable to the contractor for 

the construction of the internal road 

system of the Pulmoddai plant premises 

had been shown under trade creditors 

since the year 2011. The company had not 

taken steps to verify whether the relevant 

contract had been duly completed and 

settle this amount up to the date of audit, 

30 June 2025.  

 

The internal road system of the Pulmoddai plant 

was constructed using carpet, following the 

prescribed procurement method, during the years 

2011 and 2012. Although the relevant work was 

completed around 2012, the road was constructed 

in excess of the density and quantity specified in the 

tender. Accordingly, as the requisite approvals for 

effecting the related payment had not been obtained 

at that time, the settlement of the said payment has 

become problematic.  
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l 
Although the Royalty amounting to Rs. 2.52 

million paid in respect of the minerals ilmenite, 

rutile, and non-magnetic heavy minerals 

(NMT) had been carried forward for a period 

exceeding five years, the relevant balance, 

together with the retention balance amounting 

to Rs. 11.13 million relating to the period from 

the year 2013 to the year 2023, had not been 

settled. 

 

 

Action is taken to reconcile the carried forward Royalty 

amounts of Rs. 2.52mn in 2025 and retention money will 

be settled in 2025.  

m 
In terms of Cabinet Decision No. 

CP/11/2068/553/018/1 dated 19 September 

2011, the Company had granted a sum of Rs. 

500 million to the State Resources Management 

Corporation Limited in the year 2012 to 

implement a retirement compensation scheme 

for employees of the Sri Lanka Ceramics 

Corporation. Although the Company had 

instituted Case No. CHC/569/2017/MR against 

the State Resources Management Corporation 

in the Colombo Commercial High Court in the 

year 2017 to recover the said amount, the 

Company was informed by the Additional 

Secretary of the Public Enterprises and 

Restructuring Division, by letter No. 

MI/RST/09/04/07 (IV) dated 04 October 2024, 

to take necessary action to stay the said case 

until the liquidation of the State Resources 

Management Corporation is completed, in 

accordance with Cabinet Decision No. 

CP/18/Miscellaneous (019) dated 22 May 2018. 

According to the financial statements of the 

Ceylon Ceramics Industry Association, only a 

sum of Rs. 387 million was stated to be payable 

to Lanka Mineral Sands Limited; nevertheless, 

in the year 2022, the Company had taken steps 

to write off the said loan amount together with 

the related interest, amounting to Rs. 517.42 

million, from the books with the approval of the 

Board of Directors. 

 

 

Necessary action is taken to obtain the advice from 

Government Treasury. 
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n 
In accordance with the proposed production-based 

incentive payment method approved by the 

Department of State Enterprises to be paid to the 

staff of the Company, incentives were required to 

be paid based on monthly ilmenite production, and 

under such method, the minimum monthly 

ilmenite production was required to be 2,800 MT. 

It was further stated that, in the event of any 

change to the incentive payment method, prior 

approval should be obtained from the Department 

of State Enterprises. However, in a situation where 

the Company had failed to achieve the minimum 

monthly ilmenite production level during the 

period from October 2024 to 31 May 2025, a 

production-based incentive amounting to Rs. 36.87 

million had been paid contrary to the said 

approval. 

 

In accordance with the proposed production-based incentive 

payment method approved by the Department of Public 

Enterprises, the production incentive payment has been made 

on a monthly basis with effect from 01 May 2023. 

In such a situation, due to the cancellation of several tenders 

relating to the sale of mineral sand by the institution and the 

ongoing legal proceedings relating to the mineral sand tenders 

to be sold, a situation has arisen whereby it has not been 

possible to store the mineral sand scheduled for sale, as the 

mineral sand warehouses at the Pulmoddai plant are currently 

full. 

As a result, since it has not been possible to produce and store 

mineral sand since October 2024, and as unrest has arisen 

among employees due to the non-payment of the production 

incentive allowance for the relevant months, the requests 

made by the employees were considered and the relevant 

matters were submitted to the Department of Public 

Enterprises in this regard. The relevant approval has been 

granted in terms of letter No. PED/I/LMS/3/11(iv) dated 

25.04.2025, issued by the Director General of the Department 

of Public Enterprises, to pay the monthly production incentive 

allowance subject to the deduction of the actual deficient 

production from the total actual production for the year 2026. 

Accordingly, at present, the relevant payments are not being 

made in respect of products whose monthly ilmenite 

production exceeds 2,800 MT, and steps are being taken to 

recover those amounts from the deficient production. 

At present, the tender relating to the sale of mineral sand is 

being resolved, and the work relating to the sale of mineral 

sand through tenders is being carried out expeditiously, which 

will enable the removal of mineral sand from the warehouses 

and provide additional storage capacity. Further, the 

Company has prepared a mining and operational plan for the 

next 25 years and has submitted the same to the Geological 

Survey and Mines Bureau. Accordingly, it is planned to 

expand mineral sand mining operations in the Kokkilai, 

Nayaru, Chenmale, Poduwakattu, and Thevikallu areas in the 

future, so that the product shortfall for the relevant period can 

be covered. 
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o In the year 2024, in excess of the 

amount collected from the buyer as the 

Royalty in obtaining export licences for 

1,380 MT of rutile and 100 MT of 

zircon from the Geological Survey and 

Mines Bureau, a sum of Rs. 4.53 million 

had been paid to the Bureau at the 

expense of the Company. 

As stated herein, during the year 2024, 100 MT 

of Zircon was sold under Tender No. 2024/01, 

and 1,340 MT of Rutile was sold under Tender 

No. 2024/03. The income received from these 

sales amounted to approximately Rs. 

670,287,103.00, and the government share paid 

in respect of these quantities amounted to 

approximately Rs. 59,901,631.63. Accordingly, 

as stated in the audit report, a government 

share of Rs. 4,528,453 was paid to the 

Geological Survey and Mines Bureau in excess 

of the amount collected as government share 

from the buyers. However, the institution 

receives payments from buyers for the sale of 

products on an Ex-Works plus royalty basis, 

whereas the government share payable to the 

Geological Survey and Mines Bureau is 

required to be calculated and paid on a Free on 

Board (FOB) basis. Furthermore, when funds 

are credited to the Company’s accounts, the 

purchase price is converted at the Bank of 

Ceylon exchange rate for one United States 

Dollar, whereas the government share is 

required to be paid using the Central Bank of 

Sri Lanka exchange rate for one United States 

Dollar. For this reason, the Company has been 

required to pay the royalty at a higher value 

than the amount received from buyers.  

The Geological Survey and Mines Bureau has 

been informed of this matter the price of mid 

rate (average of buying and selling rate )are 

currently use as prevailing exchange rate. 
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p Although the Company held three (03) 

valid mining licences for the period 2018 to 

2028 for the mining of coarse sand in the 

areas of Pulmuddai, Poduwakattu, and 

Thevikkallu, the Company had taken steps 

to carry out mining operations only under 

the Pulmuddai mining licence during the 

years 2023 and 2024. According to the 

Company’s laboratory reports, the 

proportion of tailings contained in the 

coarse sand inputs during the year 2024 

was observed to range from 37 percent to 

64 percent, and due to the long-term 

mining of coarse sand along the Pulmoddai 

coastline, the heavy mineral composition 

contained in the coarse sand of that 

coastline was observed to be gradually 

declining 

Although the Company had three (03) valid licences 

for the period from 2018 to 2028, mining activities 

were carried out under only one licence in the 

Pulmoddai area during the years 2023 and 2024. 

Due to the long-term mining of mineral sand in the 

Pulmoddai coastal area, the percentage of heavy 

mineral sand therein has decreased. According to 

the Company’s laboratory reports, the percentage 

of tailings in the raw sand had increased by 2024. 

It has become very difficult to carry out mining 

activities under the regulations imposed by the 

Geological Survey and Mines Bureau (GSMB) for 

mining activities in the Pulmoddai region. Further, 

a new mining permit was issued by the GSMB on 

11.04.2025 for mining activities in a coastal area 

measuring 2,000 metres in length and 100 metres in 

width. 

Due to mining activities carried out in the 2,000-

metre-long and 100-metre-wide coastal area in the 

Poduwakattu area, the percentage of heavy mineral 

sand in that area is very low. Accordingly, the 

Company has taken necessary steps to obtain 

permits for new mineral sand mining in a zone 

measuring 4,000 metres in length and 300 metres in 

width in that area. 

As mineral sand mining activities had previously 

been carried out in the tidal zone and coastal zone 

of the Thevikallu area, the percentage of heavy 

mineral sand in those areas is also very low. 

Further, the Company is working with the relevant 

government institutions that own the land in the 

Berm (land) zone, where heavy mineral sand exists, 

to obtain the necessary consent to carry out mining 

activities. 
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q Spare parts valued at Rs. 13.36 million had also 

been purchased up to December 2024 for the 

motor of the seawater pumping station that had 

been purchased in the year 2018 at a cost of Rs. 

7.82 million. However, the said motor had been 

removed from the seawater supply system and 

was kept idle in the warehouse as at 12 June 

2025 

The Submersible Solutions Pump purchased to obtain 

seawater for the operation of the Block-A plant was used 

continuously for 24 hours, even under rough sea 

conditions, and due to the wear and tear of spare parts, 

repairs were required. After the repairs, the pump is in 

a suitable condition for use. However, it is currently not 

usable due to the following reasons and has therefore 

been kept in safe storage: 

• The delivery line of the Submersible Solutions 

Pump is completely worn out. 

• The brackets used to fix the Submersible Pump 

to the seabed are worn out. 

 

r 
In order to establish a new factory at Kokilai 

for the continuous supply of raw materials 

required for the mineral sand value-addition 

project, a land area of 17.67 hectares had been 

acquired in the year 2013 for a sum of Rs. 2.25 

million, and 117 employees had been recruited 

in the year 2015 to work at the proposed plant. 

However, the plant had not been commissioned 

as at 30 June 2025, the date of audit, i.e., after 

a lapse of more than 10 years. As at 31 

December 2024, an expenditure of Rs. 43.71 

million had been incurred for this project. 

 

The Company has been making efforts for several years 

to commence a mineral sand processing plant in the 

Kokilai area, and the Company also possesses the 

relevant exploration and mining licence. Since the year 

2019, the institution has carried out various activities 

relating to the construction of a Plant, and during the 

years 2021 and 2022, the fencing of the land allocated for 

the construction of the Plant, the construction of a 

security booth, and the provision of an electricity supply 

suitable for the machine shop were undertaken. The land 

so acquired has also been prepared, and an amount of 

Rs. 43,713,391/= has been expended for these purposes as 

at 31.12.2024. 

The commencement of the Kokilai Plant was delayed due 

to the management changes that occurred from time to 

time in the institution, however, in the first half of 2024, 

a tender was invited to hire a consultant to prepare a 

project report for the construction of a plant. For this, a 

Consultancy Procurement Committee was appointed 

and after the tender was invited, the bids received were 

referred to the relevant committee and 

recommendations were obtained. However, with the 

subsequent management change, the members of the 

relevant committee also left. The relevant work has 

stalled in this situation and a new Consultancy 

Procurement Committee should be appointed and the 

work should be carried out further. However, the 

institution will commence the work of the project in the 

future following a very formal methodology. 
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The Geological Survey and Mines Bureau 

rejected seven (07) new exploration permit 

applications submitted by the Company on 

25 May 2023 on the grounds that a mining 

plan for the next 20 years had not been 

submitted and that the existing mining 

permits were underutilized, and as a result, 

the Company did not hold any exploration 

permits as at the end of the year under 

review. 

 

The mining plan for next 20 years has been prepared 

and submitted the GSMB. Company is being ready  

for mine the  unutilized mining area  specially 

podawakattu area.  

t 
A dryer was purchased on 30 June 2016 at 

a cost of Rs. 45.12 million, and a further 

sum of Rs. 954,000 had been spent in the 

year 2024 to carry out the necessary 

modernizations to make the machine 

operational. However, the Company had 

failed to make the machine operational, 

and accordingly, a total sum of Rs. 46.07 

million had become a wasteful 

expenditure. 

 

Subsequently, significant efforts were made by 

making payments to two local institutions to make 

the dryer operational; however, due to their 

inability to rectify the technical issues, the work was 

discontinued midway 

u Although the Company had a stock of 

mineral sand amounting to 187,951 MT at 

the beginning of the year 2024, it produced 

26,744.1 MT during the year and sold only 

1,490 MT during the same year. The 

Company’s mineral sand sales had 

continuously declined from the year 2021 

to the year 2024, amounting to 81,137 MT, 

64,380 MT, 32,071 MT, and 1,490 MT 

respectively, and no plan had been 

formulated to increase sales. As a result, 

the Company faced issues relating to 

exceeding the storage capacity of the plant, 

and 15,000 MT of mineral sand had been 

stored at the Trincomalee Port warehouse 

from March 2024 at a monthly storage 

charge of Rs. 1.5 million 

The continuous declining trend in sales revenue 

from the year 2021 to the year 2024 is attributable 

to weaknesses in the sales methodology. However, 

as the Cabinet has now approved a change to this 

sales methodology, the revised methodology has 

been adopted for the selection of sales vendors to be 

implemented from the current year. It is expected 

that this liquidity issue will thereby be resolved. 

The storage stock of Trincomalee warehouse is sold 

end of the 2025 through tender. 
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v  

One of the two mobile plants purchased in 

the year 2022 at a cost of Rs. 328.88 million 

for the purpose of mining mineral sand in 

areas with less than 30 percent heavy 

minerals along the East Coast was installed 

at the Pulmoddai plant premises in the 

year 2024, and a power supply system was 

also purchased for this purpose at a cost of 

Rs. 8.63 million. Although one of the 

mobile plants so purchased had been 

installed at the Pulmoddai plant premises, 

the plant remained as an idle asset without 

being utilized for production activities as at 

30 June 2025. Furthermore, the remaining 

mobile plant valued at Rs. 159.35 million 

had not been installed, and its components 

had been placed at various locations within 

the Pulmoddai plant premises without 

being properly secured 

Two mobile plants were purchased to install heavy 

mineral sand separation facilities in areas where the 

Company holds mining licences and to carry out 

preliminary separation of mineral sand at those 

locations before transporting it to the plant situated 

at Pulmoddai. Subsequently, efforts were made to 

identify two suitable lands in the Poduwakattu and 

Thevikkallu areas for the installation of the plants; 

however, due to practical difficulties, one mobile 

plant was installed at the Pulmoddai plant 

premises. Accordingly, during the period from 

November 2023 to November 2024, approximately 

4,134 MT of coarse sand was processed, resulting in 

the production of approximately 852 MT of 

concentrated mineral sand. 

Subsequently, the Kuchchaveli Divisional Secretary 

provided the Company with a suitable land to 

establish the remaining mobile plant in the 

Poduwakattu area. However, that process was also 

temporarily suspended, as an individual in the said 

area claimed ownership of the land and initiated 

legal action. 
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The former Chairman and the Chief 

Engineer (Mining and Processing) 

participated in the 2024 Global Zircon 

Conference held in Haikou, China, from 15 

April 2024 to 20 April 2024. Although the 

cost quoted by the foreign institution 

organizing the conference was Rs. 2.19 

million, the Company had incurred an 

expenditure of Rs. 3.20 million for this 

purpose. According to the letter addressed 

by the Chairman to the Secretary, 

Ministry of Industry, dated 04 April 2024, 

the primary objectives of the foreign visit 

were to complete the project to improve 

the quality of ilmenite production in the 

year 2024, to increase the Company’s 

selling price without hindrance from 

agents, and to study buyers’ expectations 

and make the necessary adjustments in 

order to improve the profitability of the 

Company. However, no evidence was 

produced to the audit to indicate that any 

new foreign buyers had been introduced to 

the Company, and the Company’s sales 

during the year 2024 amounted to only one 

percent of the expected sales. 

The term of office of the Chairman who 

participated in this visit ended in 

September 2024, and the Chief Engineer 

(Maining and Processing) had not reported 

to the Company since 19 December 2024. 

Accordingly, the institution had not 

derived any expected benefits from the 

expenditure incurred in respect of this 

foreign visit. 

In this regard, the audit report submitted by the 

Chief Internal Auditor of the Ministry of 

Industries, bearing reference No. MI/CIA/04/08/33 

dated 22.07.2025, was discussed at the Audit 

Management Committee meeting of the Ministry of 

Industries held on 30.07.2025, and accordingly, I 

inform that necessary action will be taken in 

accordance with the recommendations contained 

therein. 

 

According to request of from the Chief mining and 

processing Engineer has paid the excess amount of 

Rs. 296,614/- to the company. 
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