8ed, DOEEmEd Bt PHLOD WAL HFEID®E

Blgl, S Lified womid CQurmenTary dalhdHd DNMDES
MINISTRY OF FINANCE, PLANNING AND ECONOMIC DEVELOPMENT

Eoeco® mboen, eae® 01, Q&wevsid, Qamupoy 01. The Secretariat, Colombo 01.
& @ot®. BTGNS Sri Lanka.
DC0EE 011 - 2484500 (ulémie] 60 g¢tBn
SiQleUcED » 011 - 2484600 Q@ETemeumEsD » 011 - 2449823 Amemugsand > www.treasury.gov.lk
Office 011 - 2484700 Fax Website
®ed good | DPMM/IPRM/01 ®ed gome Eaw 2025.03: /3/
srengl Eev. 2 10| @ev. Bl
My No. Your No. Date

Oxead edBeo OneEa gom : 02 /2025

BueE® g@imBsien eEm»OVG;
@clned®sin yiBsy
Ga&5 e0tdCr/DuDeE B BeERE ewsBOd;

. 08RLiem dd yob 8@ectdn d&dddda mlvwsy wy Rlevdvedn BEAE dneddw

1. ©18385®

Gotsn Gemed BuE® @-0Rn bmwad OEsY godniBn gAoc dmw g 8301w v mnEh gD ne
eres) 0 B0 ey gdBsone B8O, g1ole, svm® B wy Bwdn WEGED BnE
2edwBn b8 YBIE C 88 vwdm BB wew Hwom BBed® PwrmHOEY cuvegt
28, §ec, ®»Pwdsicr wy iSm wDlWL gRimmenw WD g Dxvad BE NI 3w
adsen 0clne®sinedd uywnm mlvewde 0. 2024 gom 44 ¢dm Gusn YeEn
DELNDET® v NEBTDRBE WY e®® WMbuw BHOLIOS HWHT WIE.

eB® Bmwd g, ¢og 0dde gimBsn B8s5Y wvwsr CAB D06 BB GO ¢in
w® emdnd, Bedy BlFeem c@570 cerry@s rvnmDEsT C1edm ewid® BdeFvenw B0
eddw g@imsen 885 Huwil®m ®On C¢ Swir 8881eh w-0iWns D1BaBOE Y1 1 6neBm
yoBw BEIC Da8md mlin®w Daewsy wmed ®J §eE ¢@imsddw ©85T g@inns OaE®
e0n @Iiuvw WOE Ced. ulid ©HW OB, yuduvier FHwdBewd y&iwsl,
eI G DsTed 80E mlvtndmw, endn wbnde ¢n®Bie @ vBe® ydicwsl,
@@ yBwacs) & B B8, wmw 00w 88 gIBY0Y, ¢S0c Dxmuad mEPrmiany 018
880 eulnsy ©n 8d®Nd @.08Wm Dxmwad), godn8n YHEIW @ICCIDn 0CH VLB BIVT Cah
200 gomoemes O g8 90 Bilvwmw & g». 8 yB80cwr oce, D1sBOE BEO®w 9ug @@
® MEG 9O W8, ool DINHED gBn®J eE® ICHID &5 BHD Gts PICWITBHOED
B pOEND afd® A8 ¢ oy @b,

o080 vy WO, YB® § WIE ED BE DLaBOBs eednl8n YA OVEHDIDD e &®
wwdm BEO wew e, DOwOmgm ww ilm wDEAm g@muddws B8sT gow
24/2159/804/025 ew 2024.12.07 2538 "2024 nsiom mnd gdwsy O 80 Sw ©8&rem
80805 £10080E yode" wm Srewsy @Eun WO C¢ 1B CGUE weed@w §guL &nE
oldw gPimvrrned eEmO®DIwW ww Dinwad HEPmde v ¢dWee o(mine®sineds
gns “mHHEOdwoed 68 wwmsdsitewst vy ape oldw g@immcned oy wradthnid
@¢bnedsin Behdsled swwiBsidewsy, On Ou 0bdw a@imvrcnw B85 Huwid®m mon

8go1lofa



Cav DRwlnsl/Omeas wd®arsidewsy, mEn®w Danewsy Jdmdd yoB w@iecids dsde
OO0 egwo 2025.01.06 8B @i R Bomew O8s en®Bwe e & gm. O,
Onwem Smddd yod wiecitn duddd uide wewm g Ddeodvedaw B
B0 gy VedCw S8s5Y wreadth®md eEHODIWO DEW BOG &B.

d @m0, Om® § e D nE w0805 D10®ONsI/Oxted DB ¢edtBn yBcEw Ews T
O Be® qifem AL 0836 g eEmOVGTO vHE®O ©sd® B8&Hheo 0O
bevivednns Buy mos) C1ed.

2. dedde® gogem

B Dnewsy vem® § dmaddd yod ©ecidn ddd® (IPRMs) 003888 g8
Omed Om® § ®E D8P nE DS D1@wONs/Oxwad D8 gedt8n yBcw ¢d T
e BOO wuvdm BEOH. 008 TMmA(d yoB w@ecddsn dudd 885 mYwwdmna
w@eciomne BB, mbvmdmned ¢SDem wy ¢dowle HEENORR ww D D
MEOHBRD o OCHB ecw v WS MBRD gdas BOCE Buds wwmed B3O eewn
@Demn wmtd mOE CAB. DB Fwdm® wCHEed BEdn wsIBEhnOED enmED
28 O 83w g@imnw B85 FuwrtOm mom ¢ BoE® ®w-08m D@wdnsy/OxsaBOE
yoiie s@ecidne B0 e®® Mbevduednw @b BEnid. Mmbule®d v OEES ecen Bde
0530 e WA Fwwo@o 0B wew DmsaBed s8dDmd DY dnlde BBe® @D
e IPRMs wgmweos ¢o.

3. dedB® wews e ® 80,

3.1 ®mEeonm

* g€ 08dw g@rm.ned eCWme B85Y t® IO gLwBEE® ML YoB BeIeEI D
desDO w0y Ced. (D0 Dnewsy DIY8mD dudd eemEOs 808w gna.)

* dedB® mmw vpe WOy PR edamed gdwmned #:B cogsided (@ @B Bwudn
grmaBewnsl wme ®O5 ¢ 9elurl HB® vy gemns ewd eEam (aFm®) ene oldw
g@imsrened eCm® BT degddd 8mwd g8 Dnews! wl etwmd 0ud BuE® wvwmBosimn sy
e0n ¢ ©18w Yrw.

3.2 530 85)B B

sWD WO PRETO S EE M6 sPWE BIDOHW BE GO®.
* BEo(B® &5 0 85ID® (0w vpw Bedemrw BEO)
* 5g3@w dedd® Lalmd @recIOmw BBE wy vy Bed® FHwade
* ym Bwedm ¢dam (KPl) DO gog o1 O D@wdvesl/DmsiBed yoie dted
CED ©w®y» wecidnws BEO, Fev wdnw ©ecddmne BB, gDHHO w©®
©08/gBewln wepn OR® (wdvm : 9e8ur BBO O O Oxowad elwwe/wid BEaBw
B8sT 8¢ me gnw)
* 8058 BBe® Hwoadv wewo womdih ww Boen 0 B8
* 0@eCIDm® 8w 988 l® '

8go 2 of4



3.3 w0wdsDwn (s:8d0mcDsted wwwiBstow)
D 8gwsY HUFDDSOETE e g B8dDmG OO 160N BB
* BCHY, wdlLmne BBY, guduwitme, sBmeme, YEs, evnsimd Segmae a8 e3¢um
DOBO gr eddw eCimwIen BEwdsT
o 8t gihs odw® mbwced Bewddnwss (aag ®)
o U“rxndvd e@dm® mwced Beowldnews
* WTIENMSC eclne®sin 5@@9853" - OB WePommies ©ow alwtvom
©8ne@sInD, Hhm POWOLIH e(bne®ind, Bode wdus eclnedsind,
&Bm guiw 0¢lned®sind, vIedthnmo e@ewy® ectsHEOHD, BHEOPIBS e
06801 ¢8I HD By OB g VITIEHMS eetsnHed®nrIn
¢ HoOm BBe® grumm ww OB ¢lnmed o5y
* ondD 8edw 1w /OxILaB KBGO (aae @)

3.4 oE®O® mn8wocenad m&wan

aoe 0bde g@mmened edmO®0cw 8853 IPRM 00330 eCm® mbwEend m8nwnsy
OB BOO ww gleams BEed® Buws weywr DORD Yr BB SHHEDGWO AEE
B80T CLed.

4. dedBe®sY vey BHwr@ib®

4.1 dedB® Dobmn camed BB®

000 edared gdemmmed ¢ ¢B covyded Bedn emaBed gmd dud® Dibm wm
BIC wem g 083w glmwx-ned eEDmODIWw Budd vn Wnw. nd:, HOLOMEN® BBO
@y gdulvemw BEe® gnEe SHoHFJ0dw Buds mEed? Dolm wme BB ww wdysa
BOO wewr DOBO @n©. goe Dalinvn @B BB end, OB r¥nm wewr vd wwInd Dnewst
D108 WEVBC T 0w adWeen eeelne®sined adumle SHmHFDswWwed OmwmIDG CA
0B GRo. ©® wwvdded dmwmBe AT vy, ¢ee o¥dve g@msned eEHODIW
dedBe®sY 08 @m0 el MmeemE Boc® elddmdDss ¢nd ddde® Dibmm o wBws

9B

4.2 weg Besd® Wiy enw

OW® § mEhED ne duEdedf OeRa Boen/BHw@o Hwrt®@m BB wewr vdh B acne
PIHBIS DOBO @r o0 ©83® gm0l @EHODSW D) Bwidf®m B88 glufvens me
gre. 0907, Bog® DoBROwn s80dwst BABum qdteen/sy Bud® Hw®bo on gre.

IPRM 8 05y e Boe/BFwi@nbe §uwrdom 8808 yoBe BEDCD D1z qnmeddw B885Y
BfOm BB® punmed YyahBw vow goe 88w g ned eFmODdw)/ DB
BEndw 0dn BBom ddmEs e gna.

3. em0Bwgen ®106 Dlnn BT

083w gPmmen oFH® BI85, woln vigm IPRM evd Ommed 0@eny® m8g 800853
oonbugan BBe® 0000 gEfm®, S sgfd Oxmwved WEOmWmde ©® e&nie o
o;lnedsined gavEe EmeE D ewd ®OE CAD §nd, gDLENDE On 68 VO,
2024.12.22 Eo3B gom 24/2313/804/037 (O q@imns e8DE wo0dmwd e 2024.12.30 8B

890 30f4



g@imn OB Bomwd amd o Wom ¢ “GEs pewldn ¢duves v FOB® BEA¢
Behdsied m®JD” 0dn ewd mOy @1ed. (2024 gom 44 ¢om s v mEPoumden
voent 44 (3) oxdBed enymEd.)

ofd. ©8. @8si¢ 88DELH
€ENMC eEm®

80eT:

l. 50808 eE®O® - i &Hm 5> OO ey
2. Boemmdud, fim Do mEBEe - DG &HD By MBe wewm

8go4ofa



Appendix

Template for preparing presentation (Power Point Presentation)

Ministry of c.....oui,

Projecton ..........

Progress as of ........ 2025

Projecton ..........ue.

Original Project Duration

[ime Extension (Months)
Remaining Time (Months)

| Source of Financing
(LocalForeign Loan Grant)
LoanGrant Amount (LUSD
M)

| Amount 1o be disbursed (LSD |

I Mn))
Total Estimated Cost
{Rs. Mn.)

i s .
 Cumulative Expenditure
H{Rs. Mn)

Allocation for Current Year
] (Rs. Mn.j

Expenditure from Current Year |
- Allocation (Rs. Mn.)

f('umulau\'c Physical Target (;‘ml as

Cumilative Physical Progress (%
=108 of end of reviewed Quarter

+ Target during the fast 06 months

Progress during last 06 months
e,

| Cost of PMU per month L
| (Rs. M)

Achievement of Project Deliverables

Cumulative

Expected Outputs Cumulative

(Deliverables) Target (%) as  Achievement

of end of (%) as of end

reviewed of reviewed
.. Quarter Quarter
Compotient: 1s. i g0 0l g LR
OO T
Component dsiii i b siaiianain i sse

Name of the
Contract

Package 2:

Package 3:

packag‘:] Koot

Performance of on-going Contracts

Agreed Date  Cumulativ. Cumulativ

of ¢ Target ¢ Progress
Completion (%) asof (%) as of
end of end of
reviewed  reviewed
........... ... Quarter  Quarter

Status of Major Procurements

Name of the Target  Cumulative Cumulative
Procurement Date of  Target (%)  Progress
Awavding asof end of (%) as of
reviewed end of
Quarter reviewed
quarter

Issues to be resolved

“Issue prevailing

Relevant
i | ddf:::l]:';y}y Stakeheidcrsg
L :
12
E




2. Template for preparing meeting minutes

Minutes of Quarter based Integrated Progress Review Meeting (No....)
Ministry of ..........
Date and Time:
Venue

Co-Chair

(Include a brief note on the welcome and highlights from the co-chair)

The decisions resulting from the deliberations are summarized below.

Project Name .......
_ MaffersDiscussed | Decisions Tak | Time Frame
Project Name .......

~ Matters Discussed | Decisions Taken | Responsibility | Time Frame

Signature (Secretary to the Ministry)

List of Participants




