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CONFIDENTIAL

STATEMENT OF FINANCIAL POSITION

AS AT 31ST DECEMBER 2025

ASSETS 2025 Rs. 2024 Rs.
Current Assets

Cash & Cash Equivalents o1 1,768,473,359 1,096,546,540

Receivables and Pre-Payments 02 1,193,506,258 1,215,847 567

Inventories 03 548,421,601 558,392,224

Short Term Investments 04 20,000 20,000
Total Current Assets 3,510,421,218 2,870,806,331
Non Current Assets

Property, Plant & Equipment 05 12,770,916,027 13,017,879,752

Furniture & Fittings, Automobiles and Others 05 82,739,867 34,303,800

Capital Work in Progress 06 120,697,087 79,268,901

Database of Scanned BHTs 16,372,542 16,372,542
Total Non Current Assets 12,990,725,623 13,147,824,994
TOTAL ASSETS 16,501,146,841 16,018,631,325
LIABILITIES Mote Rs. Rs.
Non Current Liabilities

Employees' Benefits (Gratuity) o7 926,621,903 722,762,835
Total Non Current Liabilities 926,621,903 722,762,835

Current Liabilities

Trade & Other Payables 08 1,454,063,519 1,487 259 466
Total Current Liabilities 1,454,063,519 1,487,259,466
TOTAL LIABILITIES 2,380,685,422 2,210,022,301
NET ASSETS 14,120,461,419 13,808,609,024
NET ASSETS / EQUITY Note Rs. Rs.

Grants Received from Japanese Government 978,976,227 978,976,227

Capital Reserve — Other Grants Received 37,848,935 37,848,935

Revaluation Reserve 11,601,428,805 11,535,278,805

Other Donations 127,963,620 14,860,365

Deferred Income (Capital Grant) 889,786,835 889,786,835

Accumulated Surplus / {Deficit) 17 484,456,997 351,857,857
TOTAL NET ASSETS /| EQUITY 14,120,461,419 13,808,609,024
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FINANCIAL PERFORMANCE STATEMENT

CONFIDENTIAL

FOR THE YEAR ENDED 31ST DECEMBER 2025

INCOME Note
Revenue 09
Interest Income 10
Capital Grants Amortization 13

Total Income

EXPENDITURE Note
Materials & Consumables Used 11
Staff Costs 12
Depreciation 13
Other Operating Expenses 14

Total Expenditure

Profit / (Loss) from Operations
Finance Costs 15
Other Expenses 16

Profit / (Loss) Before Taxation

Taxation

PROFIT / (LOSS) AFTER TAXATION

Profit & Loss Account Brought Forward 17
PROFIT & LOSS ACCOUNT CARRIED FORWARD

2025 Rs.
7,691,208,181
79,000,271

0

7,770,298,452

Rs,
2,297,084,727
3,946,502,002

370,818,502
742,203,923

7,356,609,154
413,689,298
41,247,494

9,428,115

363,013,689
0

363,013,689

121,443,308
484,456,997

2024 Rs.
7,652,854,667
42,656,481

0

7,695,411,148

Rs.
2,282,259,322
3,494,229,289

393,356,106
893,096,339

7,062,941,057
632,470,091
38,625,541

41,417,889

552,426,661
0

552,426,661

(200,568,804)
351,857,857
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FINANCIAL PERFORMANCE STATEMENT — WITHOUT CONSIDERING

GOVERNMENT RECURRENT GRANT

FOR THE YEAR ENDED 31ST DECEMBER 2025

INCOME (Excluding Government Recurrent Grant) Note 2025 Rs. 2024 Rs.
Revenue 09 4,536,908,788 4,725,146,274
Interest Income 10 79,000,271 42,556,481
Capital Grants Amortization 13 0 0

Total Income 4,615,909,059 4,767,702,755

EXPENDITURE Note Rs. Rs.
Materials & Consumables Used 11 2,297,084,727 2,282,259,322
Staff Costs 12 3,946,502,002 3,484,229 289
Depreciation 13 370,818,502 393,356,106
Other Operating Expenses 14 742,203,823 893,096,339

Total Expenditure 7,356,609,154 7,062,941,057

Profit / (Loss) from Operations (2,740,700,095) (2,295,238,302)
Finance Costs 15 41,247 494 38,625,541
Other Expenses 16 9.428,115 41,417,889

Profit / (Loss) Before Taxation (2,791,375,704) (2,375,281,732)
Economic Service Charges 0 0

PROFIT / (LOSS) AFTER TAXATION (2,791,375,704) (2,375,281,732)
Profit & Loss Account Brought Forward 17 121,443,308 (200,568,804)

PROFIT & LOSS ACCOUNT CARRIED FORWARD (2,669,932,397) (2,575,850,536)
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CASH FLOW STATEMENT

CONFIDENTIAL

FOR THE YEAR ENDED 31ST DECEMBER 2025

CASH GENERATED FROM OPERATIONS 2025 Rs. 2024 Rs.
Profit / (Loss) Before Taxation 363,013,689 552,426,662
Adjustments in respect of Previous Year (117,311,294) (27,613,022)
Amortization of Capital Grant 0 0
Depreciation 370,818,502 393,356,106
Provision for Gratuity 307,252,686 147,299,742

Operating Profit / (Loss) before Working Capital 923,773,584 1,065,469,488

Changes

Adjustments for Working Capital Changes
(Increase) / Decrease in Inventories 9,970,623 88,305,293
(Increase) / Decrease in Receivables and Pre- 22,328,809 (121,231,839)
Payments
Increase / (Decrease) in Trade & Other Payables (33,183,449) (17,017,914)

Cash Generated From Operating Activities 922,889,567 1,015,525,028
Gratuity Paid 103,393,618 (83,745,336)

Net Cash Flows From Operating Activities 819,495,949 931,779,692

CASH FLOWS FROM INVESTING ACTIVITIES Rs. Rs.
Capital Grant Received 0 0
Purchase of Property, Plant & Equipment (106,140,944) (166,864,794)
Proceeds from Sale of Property, Plant & Equipment 0 0
Capitalized during the Year 0 0
Capital Work In Progress (41,428,186) 8,720,463

Net Cash Flows From Investing Activities (147,569,130) (158,144,330)

Net Increase / (Decrease) in Cash & Cash Equivalents 671,926,819 773,635,362
Cash & Cash Equivalents at the beginﬁing of the year 1,006,546,540 322,911,179

CASH & CASH EQUIVALENTS AT END OF PERIOD 1,768,473,359 1,096,546,540

ANALYSIS OF CASH AND CASH EQUIVALENTS Rs. Rs.
Cash in Hand & at Bank 1,768,473,359 1,096,546, 540

Total 1,768,473,359 1,096,546,540
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STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31ST DECEMBER 2024 / 31ST DECEMBER 2025

Description Contributed Revaluation Deferred Accumulated Other Total Net
Capital Rs. Reserves Rs. Income Rs. Surplus Rs. Donations Rs. Equity Rs.

Balance as at 01st January 1,016,825,160 11,535,080,805 889,786,835  (172,955,778) 14,860,365 2,273,330,221
2024
Profit for the year - - - 552,426,661 - 552426661
Prior Year Adjustments . - (27,613,022) - (27.613,022)
During the year 188,000
transactions

Capital Grant Received - = = = =
Other Donation Received
Amortization - . = o .

Balance as at 31st 1,016,825,160 11,535,278,805 889,786,835 351,857,857 14,860,365 2,273,330,221
December 2024

Balance as at 01st January 1,016,825,160 11,535,278,805 889,786,835 351,857,857 14,860,365 2,273,330,221
2025

Profit for the year = - = 363,013,689 - 363,013,689
Prior Year Adjustments - - (230,414 549) 113,103,265 (117,311,294)
During the year

transactions 66,150,000

Capital Grant Received - - -

Other Donation Received

Amortization - - - - - -

Balance as at 31st 1,016,825,160 11,601,428,805 889,786,835 484,456,997 127,963,620 2,519,032,616
December 2025
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DETAILED ANALYSIS OF NET ASSETS

FOR THE YEAR ENDED 31ST DECEMBER 2025

Capital Grants
Description 2025 Rs. 2024 Rs.
Grants from Japanese Government to Sri Lankan Government for the 928,851,297 928,851,297
Project
Grants received under Japanese International Co-Operation 50,124,930 50,124,930
Deferred Income (Capital Grants from SL Government) — Note A 889,786,835 889,786,835

Capital Reserves

Description 2025 Rs. 2024 Rs.
' Donation to Purchase a Hemo Dialysis Machine 798,233 799,233
Cars & Equipment donated by Kajima Corporation of Japan 260,000 260,000
Grants from Olympus Corporation of Japan 79,700 79,700
Central Bank Grants for Cardio-Thoracic Unit 30,000,000 30,000,000
Grants from President Fund 6,710,000 6,710,000
Other Donations — Funds and Equipment 128,586,540 127,963,620
TOTAL 2,035,198,535 2,034 575,615

Note A — Deferred Income (Capital Grants from SL Government)

Movement 2025 Rs. 2024 Rs.
Balance as at 1st January 889,786,835 880,786,835
Add: Capital Grants Received During the Year 0 0
Less: Capital Grant Amortization 0 0
Audit Report adjustment — year 2017 0 0
BALANCE AS AT 31ST DECEMBER 889,786,835 889,786,835
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GENERAL INFORMATION & SIGNIFICANT ACCOUNTING POLICIES

FOR THE YEAR ENDED 31ST DECEMBER 2025

1. General Information

1.1 Reporting Entity

The Sri Jayewardenepura General Hospital (SJGH), domiciled in Sri Lanka and located in Thalapathpitiya,
Nugegoda, was a gift by the Government of Japan for the citizens of Sri Lanka and was declared open on 17th
September 1984. The Hospital was established by the Act of Parliament No. 54 of 1983.

The primary intention of the establishment of the Hospital was to provide excellent medical and surgical services
compared to other government hospitals, at a reasonable price to the general public of Sri Lanka. SJGH was
established to supplement the curative health service in Sri Lanka and to assist in the training of medical
undergraduates, postgraduates, and other healthcare personnel. While the Board of Directors takes strategic and
policy decisions, operational control is vested with the Committee of Management.

2. Basis of Preparation and Compliance

2.1 Statement of Compliance

The Financial Statements of the Sri Jayewardenepura General Hospital for the year ended 31st December 2025
have been prepared in accordance with the Sri Lanka Public Sector Accounting Standards (SLPSAS) as issued
by the Institute of Chartered Accountants of Sri Lanka. All figures are presented in Sri Lankan Rupees (LKR)
unless otherwise stated.

2.2 Basis of Accounting

The financial statements have been prepared on an accrual basis and under the historical cost convention, except
where otherwise stated for Property, Plant, and Equipment. Financial statements are prepared in conformity with
the Public Sector Accounting Standards and in keeping with the historical cost convention where appropriate
accounting policies are disclosed in succeeding notes.

2.3 Going Concern

The "Going Concern” principle has been applied based on the continued financial support and grants provided by
the Government of Sri Lanka. These financial statements have been prepared on the basis that the entity would
continue as a going concern for the foreseeable future.

2.4 Comparative Figures

Comparative figures, in certain scenarios, have been adjusted to conform to the changes in presentation of
figures in the current financial year.

3. Property, Plant & Equipment (SLPSAS 7)

3.1 Recognition and Measurement

Items of Property, Plant, and Equipment are measured at cost or revalued amount, less accumulated depreciation
and impairment losses. Cost includes expenditure that is directly attributable to the acquisition of the asset.
Property, Plant and Equipment are stated at cost less accumulated depreciation. The cost of Property, Plant and
Equipment is the cost of purchase or construction together with any incidental expenses incurred in bringing the
assets to its working condition required for its intended use. Expenditure incurred for the purpose of acquiring,
extending or improving assets of a permanent nature by means of which to carry on the services provided or to
increase the capacity of the services provided has been treated as capital expenditure.

3.2 Depreciation Policy

Depreciation is calculated on a straight-line basis to write off the cost of each asset over its expected useful life.
Depreciation is provided on the cost of assets other than on freehold land using the Straight-Line method at the
following rates:

Donations by Japanese Government:
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| Asset Category Rate Useful Life
Buildings 2% 50 years
Electrical Work 10% 10 years
Sewerage & Plumbing 10% 10 years

. Air Conditioning 15% 6.67 years
Lifts / Elevators 10% 10 years
Furniture & Fittings 13% 7.69 years

' Medical Equipment 20% 5 years

Other Assets:

_ Asset Category Rate Useful Life
Other Buildings ! 5% 20 years
Furniture & Fittings and Other Equipment 20% 5 years
Electrical Equipment, Sewing Machines & Cylinders 10% 10 years
Medical Equipment 25% 4 years
Refrigerators & Photocopy Machines 15% 6.67 years
Automobiles / Motor Vehicles 20% 4-5 years
Software (Locally Developed) 100% 1 year
Office Equipment & Furniture Varies 4-8 years

Depreciation of an asset begins when it is available for use and ceases at the earlier of the date that the asset is
classified as held for sale or on the date that the asset is disposed.

4. Inventories (SLPSAS 9)

4.1 Valuation Method

Inventories consisting of pharmaceuticals, surgical consumables, and general stores are valued at the lower of
cost and net realizable value. The cost of inventories is valued on a First In First Out (FIFO) basis. Medical
supplies received through the Medical Supplies Division (MSD) are valued at the prices indicated in the MSD
invoices or at fair value if not provided.

4.2 Net Realizable Value

Due to the difficulty in determining the Net Realizable Value (NRV), it has been overlooked in certain
circumstances. However, inventories are generally valued at the lower of cost and net realizable value.

4.3 Expiry Stock

Expiry stock is identified and recorded based on the actual figures derived from the system as at 31st December
2025.

5. Revenue Recognition (SLPSAS 10 & 11)

5.1 Revenue from Non-Exchange Transactions

Government grants received for recurrent expenditure are recognized as revenue in the period in which they are
received. In the absence of a Sri Lanka Public Sector Accounting Standard for the presentation of Government
Capital Grants received by the Statutory Board, para 26 of LKAS 20 is adopted by the Board. Capital grants are
considered as revenue in total in the statement of financial performance, while the assets acquired under
government capital grants are depreciated during their useful life period. Recurrent grants from the Government
Treasury have been recognized as income of the period and therefore added as income in the income statement
for the year. Grants received for the purchase of fixed assets are recognized as Deferred Capital Grants and
amortized to the Statement of Financial Performance over the useful life of the related asset.
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5.2 Revenue from Exchange Transactions

Revenue from hospital services (OPD, Paying Wards, Channeling) is recognized when the service is rendered.
The revenue of the Hospital includes income from hospital charges, government grants (recurrent), interest
income from call deposits and loans to employees, and other miscellaneous income. All categories of income
have been recognized on an accrual basis. Revenue is recognized to the extent that it is probable that the
economic benefit will flow to SIGH and the revenue can be reliably measured, regardless of when the payment is
made. Revenue is measured at the fair value of consideration received or receivable. Professional fees collected
on behalf of consultants are treated as a liability and are not recognized as revenue of the Hospital.

6. Trade and Other Receivables

6.1 Recognition

Receivables are recognized at their original invoice amount less any provision for impairment. A provision for
doubtful debts is made when there is objective evidence that the hospital will not be able to collect the full amount
due. Bond receivables from staff are recognized when a breach of contract occurs and are amortized over the
recovery period.

6.2 Bad Debt Provision

A Bad Debt Provision of 5% is provided on balances of debtors as at 31st December 2025.

7. Liabilities and Provisions

7.1 In-patient Deposits

Advances received from patients at the time of admission are held as a current liability. Upon discharge, these
deposits are offset against the final bill. Any credit balances remaining in "In-patient Depaosit" accounts at year-
end are disclosed as current liabilities and are not netted off against trade receivables.

7.2 Retirement Benefits

In terms of Gratuity Act No. 12 of 1983, the liability for payment to an employee arises only upon completion of 5
years of continued service. To meet this liability, a provision is made which is equivalent to half of a month's
salary based on the last month of the financial year, multiplied by the number of years in service, for all
employees who have completed five years of service.

7.3 Capital Commitments and Contingencies

All material expenditure commitments and contingent liabilities as at the balance sheet date have been disclosed
in the financial statements. Legal cases filed against the Hospital Board are disclosed in the notes to the financial
statements.

8. Legal Cases

All material Expenditure Commitments and Contingent Liabilities as at the Balance Sheet date have been
disclosed. The following Legal Cases are filed against the Hospital Board as at 31/12/2025:

S/ | Case No. Parties Financial Commitment
|
01  5168/2005/M & DC Ms. D. Waruni Lakmali Vs. Prof. R.L. Satharasinghe & SJGH Rs.60 Mn + cost
Nugegoda M/88/2008

02 01/Add/T2/2013 Mr. EM.K.B. El}anayake Vs. SJGH Rs. 1.8 Mn

| 03 02042712013 Mr. W.M.N. Lasantha Vs. SJGH Rs. 1.8 Mn
04 MI2819/2017 C. Jayasooriya & M.M. Chandrani (Death of Udara Hasaral) Vs. Rs. 5 Mn

SJGH

05 CA (writ) 116/2020 Dr. (Mrs.) M.S. Buddhadasa Vs. SJGH Not estimated
06 CA(writ) 186/2020 Dr. (Mrs.) P.5.R. Amarathunga Vs. SJGH Not estimated
07 CA (writ) 79/2021 Dr. P.U. Kottage Vs. SJGH Mot estimated
08 CA (writ) 311/2020 Dr. (Mrs.) D.H. Samarakoon Vs. SJGH Mot estimated
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09 M 5353/23 Seven Shine Pharmaceutical (Pvt) Ltd Vs. SIGH Rs. 8,320,560/-

10 M 5320/23 : Express Environment (Pwt) Ltd Vis. SJGH Rs. 18,342,023.04/-

11 LT 01/40/2024 Samastha Lanka Suwa Sewa Vs. SJGH Not estimated

12 CA (writ) 150/2024 gnjgklf.K.D.K. Kankanamge & Mrs. E.A.P.N.D. Jayasooriya Vs. Not estimated

13  LT01/18/2025 Mr. T.M. Karunathilaka Vs. SJGH Mot estimated

14 SCISPL/ILAR201/2025 Dr. (Mrs.) Dilini Samarakoon Vs. SJGH Not estimated

15 SC(FR) 148/2025 Dr. (Mrs.) D.T. Kuruppumullage Vs. SJGH Not estimated

16 WC/NF/2480/2025 COL  Mr. T. Suharsha Sanjeewa Peiris Vs. SJGH Not estimated

17 LT 3311743/2024 Mr. B.H.N.C.M. Wickramasiri Vs. SJGH Case finished

18 WC/NF/2337/2024 Mr. Vithanage Sunil Shantha Vs. SJGH Rs. 281,750.67 (Case
(COL) finished)

19 LT 08/46/2025 Mrs. W.T.G. Wasantha Vs. SJGH Rs. 95,384.00 (Case finished)

9. Work in Progress

Capital expenses incurred during the year, which are not capitalized as at the reporting date, are shown as capital
work in progress. Capital assets which have been completed during the year and put to use have been
transferred to Property, Plant & Equipment.

10. Cash Flow Statement

The Cash Flow Statement has been prepared using the indirect method. For the purpose of the Cash Flow
Statement, cash and cash equivalents consist of current account balances held at banks, petty cash, and main
cash imprests maintained.

11. Foreign Currency Transactions

Foreign currency transactions are converted to Sri Lankan Rupees at the exchange rate prevailing at the time of
the transaction occurring.

12. Taxation

The provision for Income Tax is based on the elements of income and expenditure as reported in the financial
statements and computed in accordance with the provisions of the Inland Revenue Act No. 24 of 2017. However,
in view of tax losses, no provision has been provided in the accounts.

13. Dialysis Assistance Fund

The Hospital manages a Dialysis Assistance Fund with a Fixed Deposit of Rs. 12.5 million. Monthly interest from
this fixed deposit is utilized to settle approved hospital bills of dialysis patients.

14. Events After the Reporting Date

There have been no material events occurring after the reporting date (31st December 2025) that require
adjustment to or disclosure in the financial statements.

10
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Note 01 — Cash & Cash Equivalents
Hem

BOC Current A/C's

HNB Current A/C

Fixed Deposits (BOC) — Dialysis Fund

7 Day Call Deposits (BOC)

Cash in Hand & Imprest Accounts

Peity Cash Imprest for Stamps

TOTAL

Note 02 — Receivables and Pre-Payments

Miscellaneous Deposits & Advance Paid

Other Income Receivable
Staff Distress Loans
Special Advance

Salary Advance

Staff — Salary Advances
Staff — Festival Advances
Sundry Debtors

Trade Debtors

Death Donation Recoverable
Special Advance

Bond Violation Receivable
Ministry of Health

TOTAL

Note 02.1 — Hospital Charges Receivable

Hospital Charges Receivable
Provision for Bad Debts

TOTAL

2025 Rs.
40,317,009
6,677,476
12,500,000
1,705,000,000
3,831,348
147,526
1,768,473,359

2025 Rs.
12,280,191
106,916,739
142,450,200
505,670

100,000
5,239,827
852,925,639
217,857

49,019,752
23,850,384
1,193,506,258

2025 Rs.
897,821,387
(44,895,748)
852,925,639

CONFIDENTIAL

2024 Rs.
229,002,866
474,463
12,500,000
850,000,000
4,331,685
147,526
1,096,546,540

2024 Rs.
13,935,554
38,542,498

147,852,981
643,700

108,750
7,419,170
943,443,135
1,550,333

54,793,358
7,558,088
1,215,847,567

2024 Rs.
993,098,036
(49,654,902)
943,443,135

1
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Note 03 — Iinventories — Location Wise
 Location / Category

General Stores

Drugs Stores

Surgical Consumables Stores

Dressing Stores

Electro Medical Equipment (EME) Main Stores

Lab & X-Ray Main Stores

General ltems in Sub-Stores (all wards & other locations)

Drugs, Surgical, Dressing & Other Consumables in Sub-Stores

Drugs Condemn Stores

Gross Total

Less: Expiry Stock as at 31.12.2025

NET INVENTCRIES

2025 Rs.
73,350,776
43,399,832
78,916,179
12,712,193
70,981,034

102,989,384
18,500,106

166,910,327

0

567,759,831

(19,338,230)

548,421,601

CONFIDENTIAL .

2024 Rs.
32,217,924
66,232,438
86,002,429
15,877,814
55,162,011
81,052,933
19,857,697

214,784,557

3,392,723
574,580,527
(16,188,303)
558,392,224
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Note 04 — Short Term Investments

National Savings Bank (Staff Security Deposits)
TOTAL

Note 05 — Property, Plant & Equipment
i (Please refer to PPE schedule on the following pages)

Description
Property, Plant & Equipment

Furniture & Fittings, Automobiles and Others

Note 06 — Capital Work in Progress

Capital Work in Progress — Balance
TOTAL

Note 07 — Employees' Benefits (Gratuity)

| Balance at the beginning of the year
Provision made during the Year
(-) Payment made during the year
BALANCE AT END OF YEAR

Note 08 — Trade & Other Payables
: Creditors and Accrued Expenses (Note 8.1)
. Other Liabilities (Note 8.2)

| TOTAL

Note 08.1 — Creditors and Accrued Expenses

Accrued Expenses
Audit Fees (Auditor General's Dept.)

| ltem - 2025 Rs.

Item | 2025Rs.

I i_;h\rement - 2025 Rs.

Item | 2025Rs.

| Item ‘ | 2025 Rs.

2024 Rs.

20,000

20,000

2025 Rs.
12,770,916,027

82,739,967

120,697,087
120,697,087

722,762,835
307,252,686
(103,393,618)
926,621,003

1,336,582,468
117,481,051
1,454,063,519

305,509,304
0

' 2024 Rs.

2024 Rs.

2024 Rs.

2024 Rs.

CONFIDENTIAL

20,000
20,000

2024 Rs.
13,017,879,752

34,303,800

79,268,901
79,268,901

659,208,429
147,299,742
(83,745,336)
722,762,835

1,384,956,760
102,302,707
1,487,259,466

261,402,648
1,748,760

13
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: 988,624,187 1,079,358,375
42,448,977 42,448 977

1,336,582,468 1,384,956,76

2,743,030 2,498,030
aws219|  17mas
84,247,242 102,590,163
5,140,714 (28.223,90

1,380,266 1,380,256

2647.947 2531937

sis Assistance Fund A/C — Control Account

T Rn g & v o73202 70840
=0 Rk 7383351 5073643
Ty 12,500,000 12,500,000

o 2708260

SR C vmesiost | 102302707
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NOTE TO THE PROPERTY, PLANT & EQUIPMENT — FURNITURE & FITTINGS,
AUTOMOBILES AND OTHERS

FOR THE YEAR ENDED 31ST DECEMBER 2025

1) Equipment Pending Installation — Not Yet Recognised in the Financial Statements

As at 31st December 2025, the following bio-medical machines and equipment have not yet completed
installation and are therefore not ready for use. In accordance with the Hospital's accounting policy on Property,
Plant and Equipment (Note 3), these assets have not been recognized in the financial statements for 2025,
Depreciation will commence only when the assets are installed, commissioned, and available for their intended
use.

Details of Equipment Pending Installation:

‘S.N Description of Equipment Value Rs.
0.
1 Dental Unit (Qty: 10) / Suction Pump 91,041,965
2 Batteries for UPS (Qty: 40) 26,709,815
3 CT-Angiography System (Qty: 01) 924,878,778
TOTAL VALUE OF EQUIPMENT NOT YET IN USE 1,042 630,557

These assets will be formally recognized under Property, Plant and Equipment and included in the respective
assel categories upon completion of installation and commissioning. At that time, depreciation will commence in
accordance with the Hospital's depreciation policy as stated in Note 3.

Status: Pending completion of installation and commissioning.

2) Motor Vehicle — Pending Legal Transfer of Ownership

As at 31st December 2025, the ownership documents for motor vehicle bearing registration number WP-CAQ-
3234 have not yet been legally transferred from the Ministry of Health to the Sri Jayewardenepura General
Hospital Board.

The vehicle is currently being used by the Hospital for operational purposes. However, the legal title and
ownership remain with the Ministry of Health. The Hospital is in the process of coordinating with the Ministry of
Health to complete the necessary documentation and legal formalities for the transfer of ownership.

Once the ownership transfer documentation is completed and the vehicle is formally registered under the Hospital
Board's name, it will be recognized in the Hospital's books of accounts and included in the Property, Plant and
Equipment register in accordance with SLPSAS 7.

Status: Awaiting legal transfer of ownership from Ministry of Health.

NOTES TO THE FINANCIAL STATEMENTS (CONTIN UED)

FOR THE YEAR ENDED 31ST DECEMBER 2025

Note 09 — Revenue

| Category 2025 Rs. 2024 Rs.
Revenue from Hospital Care (Note 9.1) 4,428,652 801 4,501,852,733
Government Grant — Recurrent 2,986,000,000 2,890,000,000
Government Grant — Capital 168,389,393 37,708,393
Donation Received 622 920 113,103,254

16
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| Other Income (Note 9.2)
| TOTAL

Note 09.1 — Revenue from Hospital Care
' Service Category
{ Accamnjlodalibn Charges
Surgery Charges
| Radiuiagy Charges
Laboratory Charges
Physiotherapy Charges

Drugs Charges

Endoscopy.Charges
. Cardiology Investigation Charges
Eye Clinic / Ward Investigation Charges
Registration and Admission Charges / MSBE
ENT Charges
Dialysis Chérges

Labor Room Investigations
. f)thar Services Income
Clinic Charges
| ECG/EEG / EMG Charges
: Echo Tests Charges
ETU Charges
Nutritional Consuitation Fees
Medical Check Up Charges
Dermatology Charges

Endocrinology Investigation Charges
| TOTAL

Note 09.2 — Other Income
| Afnbuianca Charges
Revenue from Staff Meals
: Revenue from Staff Rent and Electricity
| Miscellaneous Income
! Bonds settled by Staff Members
' Sales Commission
' Channeling Fees
. Rent Income — Milk Bar
i Rent Income — Commercial Bank
i Rent Income — Osusala

107,633,067
7,691,298,181

2025 Rs.
514,235,353
294,285291
198,193,501
800,536,065

24,024,200
1,476,980,358
36,717,350
100,381,050
14,449,850
246,732,024
3,251,000
76,204,404
7,095,300
251,567,276
50,094,452
6,506,700
13,885,900
221,733,777
457,450
70,898,000
6,296,750
5,126,750

4,428,652 801

2025Rs.
5,779,400
3,178,410
9,331,872
26,522,036
23,164,215
919,291
1,212,050
148,500
360,000
2,160,000

CONFIDENTIAL

110,190,287
7,652,854,667

2024 Rs.
561,326,089
301,999,190
189,070,014
667,941,872

22,986,350
1,673,079,891
37,915,550
122,263,755
23,314,700
254,528,824
2,774,750
60,472,679
6,147,850
238,701,774
56,726,998
5,363,200
13,052,700
187,148,197
408,750
65,247,800
6,626,000
4,755,800
4,501,852,733

2024 Rs.
4,129,800
2,475 770
9,090,974

26,310,194
29,377,428
454,952
6,844,360
144,000
360,000
1,800,000

17
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| Rent Income — PayGo
Rent Income — Hospital Shop
| Rent Income — Hatton National Bank
Rent Income — Bank of Ceylon
Rent Income — People's Bank

Rent Income — Fruit Juice Bar

Rent Income — Post Office
| 0:15% Service Charges on Professional Charges
| Revenue from Car Park

Income from Supplier Registration
| TOTAL

Note 10 — Interest Income

72,000
9,169,000
672,000
780,000
180,000
1,455,000
12,000
931,545
19,439,748
2,146,000
107,633,067

CONFIDENTIAL

24,000
8,244,000
540,000
720,000
180,000
960,000
12,000
1,028 172
17,494,638
0
110,190,287

Interest Income represents the interest received from / accrued on the 07-day call deposits placed out of
temporary excess funds collected from patients as professional charges and the interest on Distress Loans / staff

loans given to the Staff Members of the Hospital. Details are as follows:

; Source

' Distress Loan Interest
7-Day Call Deposit Interest
School Book

TOTAL

Note 11 — Materials & Consumables Used
ltem
| Purchases:
Drugs
Surgical Items
Dressings
Medical Oxygen
Lab Chemicals & Consumables
X-Ray Films & Chemicals
General Supplies
Electro Medical Engineering (EME — Censumables)
Total Purchases
Add: Stocks Brought Forward (Opening)
Less: Stocks Carried Forward (Closing)
Add: Expiry Stocks
Add: Cost of Meals (for Patients and Staff)
TOTAL MATERIALS & CONSUMABLES USED

2025 Rs.
5,802,342
73,056,479
51,450
79,000,271

2025Rs.

640,878,497
673,081,586
98,258,033
25,294,443
422,521,887
64,324,866
97,749,203
35,651,789
2,057,760,304
574,580,526
(667,759,831)
19,338,230
213,165,498
2,297,084 727

2024 Rs.
7,081,812
35,411,219
63,450
42,556,481

2024 Rs.

630,867,117
580,451,060
122,506,969
49 572,237
362,287,423
67,026,645
156,117,580
19,271,339
1,988,100,368
680,734,229
(574,580,527)
0
188,005,253
2,282,259,322
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Note 12 — Staff Costs

CONFIDENTIAL

breakdowns)

ltem 2025Rs. 2024 Rs.

! Salaries & Allowances 2,086,714,960 1,908,216,413
EPF 223,237,610 191,551,207
ETF 55,809,405 47,882,397
Overtime, Piece Rate & Extra Duty Payments 1,039,559,518 949,070,402

' Uniform Allowance 25,579,600 24,810,580
Leave Encashment 0 39,637

| Pension Contribution 13,100,220 10,383,803

' Travelling Expenses 816,655 746,520
Sub-Total 3,444,817 969 3,132,700,968

- Add: Other Staff Related Expenses:

I Cost of Free Medical Treatments — Staff/Dependents 95,475,571 110,331,191
SPC — Free Medical Drugs 71,753,834 88,902,517
Staff Welfare 376,000 521,500
Human Resources Development Expenses 177,975 1,712,429
Provision for Gratuity 333,900,654 160,060,684

' TOTAL STAFF COSTS 3,946,502,002 3,494,229,289

Note 13 — Depreciation

tem 2025 Rs. 2024 Rs.

' Depreciation for the year 370,818,502 393,356,106

' TOTAL 370,818,502 393,356,106

Note 14 — Other Operating Expenses

' Category / ltem 2025 Rs. 2024 Rs.

‘ (a) Fuel

' Boilers 34,636,800 37,171,855

' Motor Vehicles 4,815,576 4623218
Sub-Total Fuel 39,452,376 41,795,073

(b) Utility Services

" Electricity Charges 217,913,886 290,494,940
Water Charges - 105,454,551 107,335,871
Telephone Charges (Communication) 3,787,154 5,064,082
Sub-Total Utility Services 327,155,591 402,894,893

; (c) Repairs & Maintenance

- Service Agreements signed with Suppliers 46,304,692 83,075,337
Repairs to Motor Vehicles 7,974,287 10,400,721
Repairs to Medical Equipment / Other Equipment (on 50,737,914 54,043 684

19
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Repairs to Steel Furniture

Repairs to Buildings

Sub-Total Repairs & Maintenance
l (d) Other Services
' Janitorial and Cleaning Services
Hospital Landscaping
Garbage Disposal Service
Removal of Unclaimed Dead Bodies
Maintenance of Sewerage Line
Laundry Services
Security Services

License and Insurance

Legal Charges
Audit Fees
Disciplinary Procedure Expenses
Postage & Stamps
Refreshments
Allowances for Committees & Boards
Hospital Charges Exempted — (Clergy / Others)
Advertisements & Marketing
Sports Club
Miscellaneous Expenses
Rates & Taxes
Sub-Total Other Services
TOTAL OTHER OPERATING EXPENSES

Note 15 — Finance Costs
item

[ -Bank Charges

| Credit Card Commissions

' TOTAL

Note 16 — Other Expenditure
tem

Provision for Bad & Doubtful Debts
Income Adjustment — Debit Note / Credit Note
Outside Lab Test Charges

TOTAL

86,400
724,296
105,827,589

69,224,498
14,682,421
29,254,097
776,000
10,673,500
15,279,966
31,692,273
434,283
320,700

0

38,400
1,303,190
1,337,085
1,888,770
77,244,087
7,547,044
0

6,062,458

2,008,696
269,768,367
742,203,923

2025 Rs.

62,958
41,184 536
41,247 494

2025 Rs.
8,279,696
0
1,148,419
9,428,115

CONFIDENTIAL

150,500
0
147,670,241

79,511,817
14,697,460
5,022,383
650,000
16,379,031
14,753,224
35,421,597
831,532
640,000

0

256,940
1,247,050
2,181,646
1,481,150
102,362,154
12,412,330
161,500
10,717,620
2,008,696
300,736,132
893,096,339

2024 Rs.
55,499
38,570,042
38,625,541

2024 Rs.
36,759,728
0
4,658,161
41,417,889
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~ Note 17 — Accumulated Fund

uary

| Adjusted in respect of Previous Years

Profit & Loss Account Brought Forws;rd (Adjustad]
| Profit/ (Loss) as per Income Statement
_ EB@FlT & LOSS ACCOUNT — 31ST DECEMBER

351,857,857
(230,414,549)
121443308
363,013,689
484,456,997

CONFIDENTIAL

; < -i =
B

i

(172,955.782)
(27,613,022)
(200,568,804)
552,426,661
351,857,857
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