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y&Fdenenadel  LOBEID  HTOFHEISM6ENH — SAITIUSBGSGD, DibH  SHSHHL L HIGS6MelHhHal
THTUTTSSILGBLD HesTenld6T FHwmer GBIsHaHed CUTHILGHEHHEG PRISLILBGMMS 2 Big)
CEWIusBGHL, B, SHLLLOLe BB Curmentsmy Guwurl(h Sewssyreo 07.12.2024
Fagdwery gwojiissiul L “urflweraleorer SIlalhHHd SHSHIHIL LS (WaTGabmpLd

CPGITBTD  HTeomTewi(h — 20247 eaIgid  HemeoLILlevTenr DIeMFFTemal  alehEhTUID  E6v.
24/2159/804/02 Beit oo ts 06.01.2025 HpH OGTH HOLOUBD DDOFFTOMS  Fal LG
Syorars gy (werbmesefiBsTear Sieind CUBBISCETTOTILL L GI.

SI5BCaBU  HIeL  SimwFSsSHeMeT  GFweomeny, SHSHLL  (PSHTEOHSHIOID  LOBHID
SHEIHTMILIL  SHenewibHeNSHHeT  LewilUTen]  BTWSWD  oBpid  GFHTLye»LWw  HFed
SmwFssEer  oppld HopCafl oHsmfleeillar umGasBULET  @elQeur@  BiFed
SImDFFHHEHMAMID  CFUBLUGSHSHIUL L  BHDFASH LRGN | SHSHLLEIGT  GHHHS
STeVTenI(H PHRIBenenhd (PGB enmule] Fnl LMISeen BLSHHIH60 CouamiBLD. EFHevLy,
2025 Sl SLEWIQETT GTEWNILToUH HTELTEWIGET (LPIYaTleD, 24 DIMIOFHHHEHL T  Ben6wihHl
(WeiBaiBm  LeTopule] gnl LMmIS6T BLSHSLILIL (heTen i el, Geuld SHHHL LD GG TLTLITET
Uysdamenseilenend SILUsBE HmeouiBaer GmosmeTeniiul (heener. $BOUTH, DBSHD

HTELTENTY60 Q(HHISlenenihS (PeTGeBm Wenmule] Fnl L misemeT OCSHTL mSUILIL (HeTeTe.
Qurgl (PS5 BesatiETaiilil WBHID WS BGHGWaler Lewiss

B Guealammed &HJdHd (puuirgh LgFdlemerser CuUTH (WHSLB  Hewidbmenil] LOBMID
LA B  GWwelBae ufbsiewrssiuGaamear. SisangliumLuied  QuTgl  (PpHeS (B
SHEUSTNIIL BB WHIT B G OFHTLIbHEH DIHBHTHT UFHHEm6N UHIS, 2025 D
SLEWTIQET BT TeUGHl STeVTeNNQeT (Wgaled, 09 GRS Snl LmIS6T BL SHBHLILIL (HET6mHIL 6,
Guoaoib LLGeum BFed SEMWFSHSHNTe0 GBUILOULL 37 UrFfemenseimerd $Hibss

HemeouibhdeT GoBosTeTenLiLL (HeTerer.

Guoaoib  HBEUTWS  DIPOLBGSHSUILL BHOBTEIYHBGHWD UTflw  Sjenaleorer  SLlalhHHH
BHHH L BIBHEHHG6T LeoCauml FaumeLHeanmed 61HTHT60 BLAYHMS GSBISHH @ Ffluimer
epGeomumt  (pgemel  GIhHH0 MG CHemeuwnsd ST ILGHSBH. 616G,  LPELSH6U
WPWHSBHMe([HHH CUTHILSHEHHEG Hetenodamen Fflwmer GBrHHle0 apPRIGamS 2 |

Cauiw Ueteumbd ufbaiengse (WeTGomPuwliLL (Heiermer.
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. 2025 b OB HMBaBISILILIL6Y6ien SHSIHIL L BISEHSESG CUmsHs (paCarbs
SlgliuenLuied (aigiflend SieMldHSH60.
oismauieiig, 2025 b opewiLenaled  GTHSTE 137 SH(HHHIL L RIS6N
Peopapiss  SHULOLOUCQHHSTOID, uemss  SigliuemLuied  90% &G
SiFHlswnear Queghs  (PAICAIBBHMSH DDLHH 29 S(HHHILLMISEHEDL LISTeUSI
B Hpeiten  Uemildemer  GSMILLILL  STeveusnywenmpuieaniel  Blenmea BISHIaBHBE
SImFFSH6MeT  QFweomenfHel CHeveuwmen SIMAIHH  [BL6UIQSHENDHEMETULD
GuoBosTeTeugil 61, OUTHIDESEHHEG DSDIL AT  OHTLILML W  [HEITENLDSHEN6IT

QULDMIGHSH60 Geuewr(HLD.

. wHliuruie) GauwutiLlL STeoTenigsd CUeNSHE (HTCAIMMBLOBMB  &H(HSH S| L HIZH6rT60
SHEUGTD OFIHHISH6L.
SIBSmBUTGILIY, ST Teughl HTeoTanNge0 41 SHHSHHILLMIS6T GUenHes [Fahlulimer
WwaiBampHma  UHe  GFUiwelebensy.  DIHEILY, D6l DIHLDE G H6NT 6T
Qaweuenydell B SHHIHHLLEISMND SUSHTEID CFIHSHOD, OIH(HSSHLOTET
oB@d  OHTLFFFwmer  Cupurjeneuulear &SP  Sewen  GFWLGSHSLILBMS
2_BISILBSSD B eBISSILGSBTTH6T.

. 2025 @e&1 UTHL 960 HHSHLBISEDHS @QISILILLL B IS IganeT
WPpeLWTESL LWSTLGSSINmS 2 BIHeFUIHe.
OTHILToUSHI HT6OTEHIQET (Lplgalled, DiMDFSHHEHMNBHTeT GLOTHS M  LuleTTH
CTHEH  RBISGSLIged  20% .  ewiCal, GMHBH  DIMDFFiBHDHEMTEO
CFWELGSHIHLILLL  SHSHHLLESEDHHE @BISSILLL  PeoHal  aufe| Fevea s
FHLLHMS (PpUpLWTEL LWSTUGSS, DenwFFler GFweomenIser, GGHTL LML W
URIGSTTTHEHL G (hhIFenenihdl, CHeneuwner BL eUgbHmabsemenud GoBblaeien
Gouemi(BLD. DIHEIILIY, UBLMHS UTHL 1960 @HISSLILL[H LWSILGHSTH L0GHWTHS
sTe LB gTensulmer LWSILGSHS HoL(PBHE Fflwmear  GFwed HLLb
SWUMTUGSSIL 6T, Gl @GNS @HSSUULL  HHeemen  (LPLYeHLOUITSLI
LWSTLGSSINMS 2 BIHOFUIL o aialluTsd SHauisTeaniss GauemrBL.

o QeuafiBT_ (B HlgSwerldsa i’ L BHBS_LHiG6ed (hbdH Gzl ementL
LWSTLIB S SHI6US BT &HIT60 GUEDTLINMBEBGL LI L @Fuwie0 S L HIHeme6r

2 (HUTHGHSVID DBISSHHHBHILD.

CeueMBTL (B MHeowil LweuB s OCFUBLGSISILLL  HHHHL L HISHEHHHTET

SppW  CFeoTeuesnl aisdhHear DIHSHIY STTIOTS 2 (HaurhsluGL GCaiiy

Cxpdw  FHLLed — HwaubSNSHLOBHH  (pedBWTer  LfhaHienTenuill
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Annexure - 01

Progress of Mega Scale Development Projects

Second Quarter — Year 2025

With the objective of achieving the results of investments within the expected
timeframe the Department of Project Management and Monitoring furnishes
a quarterly monitoring report to the Cabinet of Ministers in support of
appropriate strategic and policy decisions related to mega scale development
projects. This report contains observations and suitable recommendations
derived through the review of cumulative progress of mega scale development
projects up to end of the second quarter of 2025 based on the data and
information reported by each line ministry on performance of the

development projects.

Department of Project Management and Monitoring

Ministry of Finance, Planning and Economic Development




Introduction

A total of 211 development projects, including 6 newly added large-scale development
projects, were considered for this progress review by the end of the second quarter of 2025.
This 211 large scale projects comprising of 25 funded by foreign grants, 73 funded by foreign
loans, and 113 financed through local funds. Of the total projects, 72 were originally scheduled
for completion by the end of the second quarter of 2025. However, only 06 of these were
completed within the timeframe, with their intended benefits already reaching the public. The
137 projects, including remaining 66 projects, are targeted for completion by the end of 2025.
Additionally, 36 projects are planned for completion in 2026, 22 projects in 2027, 13 projects
in 2028. and 03 projects in 2029. Remaining 03 projects are expected to be completed beyond
that.

The total estimated cost of the project portfolio under review is Rs. 3.15 trillion, with an
additional Rs. 1.38 trillion is required to complete the remaining work. With the exception of
three projects, all others are scheduled for completion by the end of 2028. For the year 2025,
a budget allocation of Rs. 678.3 billion has been made, of which Rs. 136.5 billion was spent
up to end of second quarter. Accordingly, the remaining allocation for the year 2025 is
Rs. 541.8 billion and taking the necessary steps to optimal utilization of the allocated funds
will result in achieving maximum productivity from the funds allocated for the year 2026.

Financial Utilization by the end of the Second Quarter of 2025

By the end of second quarter of 2025, actual expenditure from the total allocation of Rs. 678.3
billion was amounted to Rs. 136.5 billion, representing 20.1 % of the total annual allocation
and 54.1 % of the second quarter target. It was observed that, although there were no delays in
the release of funds by the General Treasury, actual expenditures were lower than expected due
to the nonsubmission of payment bills, largely caused by delays in project implementation.
However, bills in hand amounting to Rs. 73.8 billion were reported by the end of the second
quarter of 2025. Among these bills in hand, the highest amount of bills in hand is reported for
the Central Expressway construction project implemented by the Ministry of Transport,
Highways, Ports and Civil Aviation, for which the release of loan funds has been suspended

by the financial source, and its value is Rs. 57.6 billion.



Table 01 : Classification of mega scale projects based on financing and their progress

as of 30.06.2025
Funding No. of 2024_ Financial Actual Financial | Billsin
Source Proiects Allocation| Target | Expenditure| Progress | Hand
! (Rs.Bn) | (Rs.Bn) (Rs. Bn) (%) (Rs. Bn)
Domestic
110 179.46 78.47 54.17 69.03 1.36
Funds
Local Loans 03 2.73 1.04 0.13 12.50 0.14
Foreign Loans 73 458.71 158.71 74.97 47.21 71.84
Foreign Grants 25 37.42 14.06 7.30 51.92 0.53
Total 211 678.32 252.28 136.54 54.12 73.87

Chart 01 : Financial allocation and expenditure in the second quarter of 2025 -

Distribution to ministries with high allocations based on priority
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Chart 01 illustrates the financial allocations and utilization for key line ministries in the year
2025. Accordingly, allocations for large scale projects show underutilization. This is mainly
due to delays in the procurement process, poor contractor’s performance, changes in project
scope or design and delays in loan disbursements, despite the completion of debt restructuring
by funding agencies. Also, out of the 33 projects for which loan installment were suspended,
work has now commenced on the remaining projects except for 06 projects, due to the

completion of debt restructuring and the financing of some projects through local funds.

Physical Progress by the end of the Second Quarter of 2025

By the end of the second quarter of 2025, six projects had been completed. It was also observed
that projects showed no physical progress during the quarter under review, including six
projects that were suspended due to the suspension of foreign loan installments. Of these 41

projects, 23 are being implemented with local funding.

Table 02 : Classification of projects based on level of physical progress

Less than
Level of Completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40
progress (%) 40
Number of
projects 06 33 23 21 21 13 19 75

As of the end of the second quarter of 2025, there were 33 projects achieved over 90% physical
progress, and 17 of those projects were initiated before 2018. Therefore, the Secretary of
Ministry and the project implementing authorities should take necessary steps to complete
these projects as scheduled, without further delay, and to provide the expected benefits from
these projects to the public as soon as possible. The speedy completion of these projects will

create financial space for new public investments.

These development projects have been categorized using a color-coded system based on
various criteria, including physical progress during the quarter, cumulative physical progress,
project time management, risk/problem identification and the remedial actions taken. A
detailed breakdown of the progress of large scale development projects under each line
ministry, as of the end of the second quarter of 2025, is provided in Annex A, with a summary
presented in Table No. 03.



Table 03: Classification of projects based on the category of progress

Category of progress Colour Code No. of
projects
Work completed in 2025 06
Being implemented successfully 12
Being implemented properly 20
Expected results could be achieved through interventions 36

Need special attention (Several Time Extension / Cost
Overrun / Many Issues)

40

Critical projects ; 91

Foreign funds are temporarily suspended 06

Total 211

According to Table 03 above, 91 projects fall under the red color code, indicating critical status.
These projects have experienced significant delays in delivering their expected outputs and
benefits. The primary causes of these delays include changes in project scope and the granting
of time extensions. It was also observed that 47 projects are being implemented without formal
time extensions, despite the expiration of their originally approved durations. Additionally,35
projects are currently being executed with approved time extensions. Among them, 4 projects

have received extensions of more than five years.

Such prolonged extensions not only lead to increases in the total estimated cost but also allow
for repeated modifications to the project scope. As a result, the timely delivery of public
benefits is hindered, ultimately compromising the overall cost-effectiveness and intended

benefits of the projects.

Table 04 : Time extensions obtained for critical projects

Time Extension Less than 13-24 24 — 48 49 — 60 60 — 120 Total
Obtained 12
(Months)

No.of Projects 03 08 18 02 04 35

It has also been observed that the estimated costs of 19 projects have increased and the scope
of 10 projects has been revised out of 91 critical projects. Furthermore, although 72 projects
were scheduled to deliver benefits to the public by the end of the second quarter of 2025, only

06 have been completed.



Table 05 : Current progress of the projects scheduled for completion
by end of second quarter 2025

Level of Less

progress Completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40 Total
%) than 40
Number of 06 22 05 10 08 04 04 13 72
projects

Out of the 205 projects that remained incomplete and were still in progress as of the second
quarter of 2025, of which 59 are being implemented without approved time extensions. Further,
it has been observed that the completion dates for these projects cannot be clearly defined at
present. It is therefore the responsibility of the implementing agencies to establish realistic

completion timelines and seek formal approval from the relevant authorities.

Eventhough, these projects are implemented individually, their outcomes contribute
significantly to the country’s broader integrated development strategy. As such, it is essential

to prepare an action plan which determine specific timelines for their completion.

Table 06: Started year of the projects, which are in operation without proper time

extension
Period of Project Started 2010 -2015 2016-2020 | 2021-2024 Total
No. of Projects 08 38 13 59

Within this project cluster, there are 08 ongoing projects that were initiated between 2010 and
2015 but have yet to generate any tangible outputs or public benefits. In addition, 38 projects
that were initiated between 2016 and 2020 also remain incomplete and are being implemented

without formally approved time extensions.

Table 07 : Physical progress of projects that are being implemented without proper

time extension and planned to complete on or before second quarter 2025

Level of Progress Less
(%) than 50 50-59 | 60-69 | 70-79 | 80-89 90-99 Total
Number of Projects 17 03 08 09 04 18 59




It has been observed that 22 projects scheduled for completion in or before the second quarter
of 2025 have reached over 80% physical progress. However, it is emphasized that there is a
need to expeditiously complete the works of these projects, which were initiated many years
ago, in order to create financial space for new public investments and to deliver the expected

benefits to the people as soon as possible.

Issues and Solutions

Although the difficulties in procuring inputs that negatively affected the performance of large
scale development projects in the past period have now largely been alleviated, overall project
performance has not shown a significant improvement. Information on the main reasons that
have influenced the progress of projects not being achieved as expected is given in Table No.
08.

Table 08: Issues affected on project implementation

# Issue Number of projects
01  Delays in third-party approval 20
02  Poor performance of contractors 24
03  Poor performance of consultant 03
04  Delays in receiving sufficient allocation/imprest 08
05  Delays in land acquisition 10
06  Delays related to procurement process 09
07  Changes of scope 07
og Insufficient PMU staff and Delay in receiving 12

Technical staff assistance
Other Reasons - Climate and weather changes,

09 | disbursement suspended, price escalation of materials 16
etc.

Out of these 211 projects, there are 80 projects monitored by Project Management Units
(PMUs). Among those projects, the number of projects to be completed by the second quarter
of 2025 is 30. Out of which, only 02 projects have been completed. Out of the remaining 28
projects, the number of projects that have been implemented with officially approved time

extensions is 16. The time extensions obtained for those projects are given in Table No. 09.



Table 09: Time extensions obtained by Project Management Units for projects planned

to be completed by the second quarter of implementation

Time Extensions Obtained Less than 13-24 25 - 48 49 - 60 Over 60
(Months) 12

No.of Projects 01 01 03 06 05

Out of the 28 ongoing projects managed by Project Management Units (PMUs) that were
scheduled for completion by the end of the second quarter of 2025, only 12 have achieved
more than 90% physical progress. Despite being under the supervision of dedicated PMUs,
reports indicate continued delays, requests for further time extensions and insufficient progress.
This raises concerns about the effectiveness of PMUs in achieving the intended outcomes of

the projects.

Of the 211 projects reviewed, it was observed that the cumulative expenditures of 23 projects
exceeded their initially approved cost estimates. Among these, 05 projects were financed
through domestic funding sources, where the escalation in costs was primarily attributed to
price increases in local markets. The remaining 18 projects were funded through external
financing sources, with the factors contributing to their cost overruns presented in Table 10

below.

Table 10: Factors that have influenced the increase in cumulative expenditure

. Both price increases
Reasons for the Foreign exchange .
. . . Price increase and exchange rate
increase in costs rate appreciation e
appreciation
No of Projects 13 07 03

Furthermore, it can be observed that due to the depreciation of the local rupee in the context of
the financial crisis in the country, savings have been created in projects financed by foreign
funds, and additional activities have been added to the original project without formal approval
for those savings. According to the Financial Management Act No. 44 of 2024, formal
approvals are required for such projects. It is also observed that since they are implemented as
part of the project itself without obtaining approvals, there is a greater chance of classifying
the projects as critical projects when determining the level of progress and giving them color

codes.




Cabinet Decision to Enhance Oversight and Coordination

To address persistent challenges and delays in the implementation of public investment projects
and to ensure the timely delivery of expected benefits, the Cabinet, at its meeting held on
06.01.2025, approved a proposal submitted by the Minister of Finance, Planning and Economic
Development under CM. No. 24/2159/804/02, dated 07.12.2024, titled "Progress of Large-
Scale Development Projects by the End of the Third Quarter of 2024."

As per the Cabinet decision, quarterly Integrated Progress Review Meetings are now conducted
for each line ministry. These meetings are co-chaired by the Secretary of the respective line
ministry and the Director General of Project Management and Monitoring, with participation
from relevant officials of the line ministry and the General Treasury. By the end of the second
quarter of 2025, joint progress review meetings had been conducted for 24 ministries, leading
to interventions aimed at resolving implementation-related issues. Currently, joint progress

review meetings have been started for the next quarter.

Role of the Public Investment Monitoring and Evaluation Committee

Issues that could not be resolved through quarterly review meetings have been escalated to the
Public Investment Monitoring and Evaluation Committee (PIMEC). This committee continues
to play a key role in addressing complex implementation challenges. By the end of the second
quarter of 2025, the committee had convened 9 meetings and had intervened to resolve 37

critical issues referred by various line ministries.

As it appears that a decision needs to be taken regarding the future performance of the large
scale development projects currently underway, the following recommendations are proposed
to take the necessary steps to ensure that the benefits of capital investment are delivered to the

public in a timely manner.
Recommendations

¢ Prioritizing the completion of projects in the final stages by 2025, based on physical

progress

According to the report, although a total of 137 projects have been scheduled for completion
by 2025, the Secretaries of the respective Ministries are required to take all necessary measures

to ensure the completion of the remaining activities of at least 29 projects that have already
8



achieved over 90% physical progress, so that their intended benefits may be delivered to the

public within the specified timeframe.

e Focusing on projects that have not made any physical progress during the quarter

under review

According to the report, it has been observed that 41 projects recorded no physical progress
during the second quarter. Accordingly, the Secretaries of the respective Ministries are
instructed to pay close attention to these projects and ensure their implementation under close

and continuous supervision

e Ensure fully utilization of budget allocated for the projects in 2025 Projects

It has observed that, at the end of second quarter, overall fund utilization for the Miniatries is
around 20% of total allocation. Therefore, Ministry Secretaries must also take the necessary
steps, in coordination with relevant stakeholders, to fully utilize the capital budget allocated
for the projects implemented by respective Ministries. Accordingly, a practical, timely action
plan should be prepared for all projects to utilize the remaining unutilized provisions allocated

in the annual budget and closely monitored to ensure that the fully utilization of funds.

e Develop and Approve Time-Bound Action Plans for the utilization of savings from

foreign funded projects

It has been observed that savings generated due to the increase in the foreign exchange rate for
projects implemented using foreign funds are being used to implement additional activities of
the project without obtaining a formal recommendation from the Department of National
Planning and without the approval of the Cabinet of Ministers.

Accordingly, the respective Ministry Secretaries are required to formulate a revised action plan,
determine whether the initiatives should be designated as new projects or as extensions of the
original project, and undertake the necessary measures to obtain the necessary approvals in a

formal manner.



Colour Classification

Work completed in first quarter 2025

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical (Several Time Extension / Cost Overrun / Many Issues)

Foreign funds are temporarily suspended

Temporarily halted projects




Summary of Ministry-wise Project Progress
# Name of the Ministry . - l Total
1 Ml'nlst_ry of Agriculture, Livestock, Land and 11452 14
Irrigation
2 | Ministry of Plantation and Community Infrastructure 1 1
3 | Ministry of Fisheries, Aquatic and Ocean Resources 1 1
4 | Ministry of Sports & Youth Affairs 2 2
Ministry of Education, Higher Education and
> Vocational Education 31434 18
6 | Ministry of Energy 313|131 10
7 | Ministry of Health and Mass Media 4 1414|211 26
8 Ministry of Finance, Planning & Economic 6132l 13
Development
9 | National Audit Office 1 1
10 Mlms_try of Transport, Highways, Ports and Civil 111151515 39
Aviation
11 | Ministry of Justice and National Integration 1 3121 9
12 | Ministry of Defence 2 13|3 8
13 | Ministry of Public Security and Parliamentary Affairs 1 1
14 | Ministry of Digital Economy 11112 4
15 Mlnls_try of Urban Development, Construction and 3 11245 60
Housing
Ministry of Rural Development, Social Security and
16 . 1 1
Community Empowerment
Ministry of Buddasasana, Religious and Cultural
17 . 111 2
Affairs
Ministry of Industry and Entrepreneurship
18 1 1 2
Development
19 Ministry of Public Administration, Home Affairs, 5|9 2 6
Provincial Councils and Local Government
Total 12 120 | 36 |40 |91 211

Colour Classification

Work completed in first quarter 2025

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical (Several Time Extension / Cost Overrun / Many Issues)

Foreign funds are temporarily suspended

Temporarily halted projects
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16 | Ministry Rural Development, Social Security and Community Empowerment XVI
17 | Ministry of Buddasasana, Religious and Cultural Affairs XVI-XVII
18 | Ministry of Industry and Entrepreneurship Development XVII
19 | Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government XVII




Annex - A

Status of Mega Scale Development Projects as at 30th June 2025

New Cumulati
Start Original | Completion Cumulative Cumulative ve Progress Time
Date Completi | Date with Main Expenditure Bills in hand (Rs Physical | Physical | During |Remainin Extension
Project/Programme (Name) on Date | Extension |Source of TEC (Rs. Mn) " | Target -% | Progress the g Period . Status
(Year & . Mn) (in
Month) (Year & Date finacing as at (AsatJune | (Asat | quarter |(Months) months)
Month) (Year & 30.06.2025 2025) June (%)
Month) 2025)
Ministry of Agriculture, Livestock, Land and Irrigation
1 |Integrated Watershed and Water Resources 2021/05| 2025110 | 2026/0 | “World 1419943 |  7,558.67 23400  87.10 7835 | 321 16 12 LG
Management Project Bank
Uma Oya Down Streem Development Project
2 [(Construction of Alikota ara storage Reservoir & |2013/09| 2019/12 2026/12 GoSL 22,017.00 17,496.73 4.02 81.23 81.83 0.73 18 84 Yellow
Kudaoya storage Reservoir )
Strengthening Climate Resilience of Subsistence
3 |Farmers and Agricultural Plantation 2023/08 | 2029/01 - GCF 15,672.00 497.85 - 16.00 14.00 5.00 43 - Yellow
Communities of Knukles mountain in range
g |Gonstruction of the Canal from Eruwewato 1 5554/01 | 2026/12 : GoSL 200000 | 40058 | es00 | 3185 | 1507 | 18 - | vellow
Mahakanadarawa Reservoir
5 |Smallholder Agribusiness Partnerships 2017/06| 2023/06 | 2026/06 | IFAD 17,171.00 | 14,788.12 34.06|  83.00 8300 | 1.96 12 36 | Yellow
Programme (SAPP)
g |Climate Resilience Multi-Phase Programmetic | 5551/19| 2026/10 - world 18,600.00 |  4,288.69 | 5160 4580 | 0.70 16 -
Approach Project Bank
7 |Down stream Development of Yan Oya 2017/01| 2020/12 | 2025/12 | GoSL 26,379.00 | 20,183.76 920| 97.23 96.94 | 121 6 60
Reeservoir area.
8 |Ella Wewa Reservoir 2021/01| 2023/12 2026/12 GoSL 2,950.00 557.48 - 53.57 40.27 3.27 18 36
g |Climate Smart Irrigated Agriculture Project 2019/01| 2024i06 | 202512 | ‘World 2250000 | 22,809.30 | 9000 87.00 | 10.00 6 18
(CSIAP) Bank
10 (SSm:F'{'B‘)J'der Agribusiness Resilience Project 2022/06 | 2027/06 - IFAD 14,760.00 881.19 || 5135 21.00 | 5.00 24 -
1 :;f(‘J’jV:;tMa'Wﬁth“ Oya Multisector Development | y19/01 | 2024/12 . GoSL | 22,9000 | 190630 | 10000 | 771 | o016 6 .
1 |Mahaweli Water Security Investment Program | 57 5/07 | 2050/06 | 2025/06 | ADB 77,760.00 | 124,300.55 - 100.00 7500 | 3.0 - 60

(MWSIP)-Tranch | & I1
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New Cumulati
Start Original | Completion Cumulative Cumulative ve Progress Time
Date Completi | Date with Main Expenditure Bills in hand (Rs Physical | Physical | During |Remainin Extension
Project/Programme (Name) on Date | Extension |Source of TEC (Rs. Mn) " | Target -% | Progress the g Period . Status
(Year & . Mn) (in
Month) (Year & Date finacing as at (AsatJune | (Asat | quarter |(Months) months)
Month) (Year & 30.06.2025 2025) June (%)
Month) 2025)
Climate Resilient Integrated Water Management
13 |Project (CRIWMP) 2017/08 | 2024/12 - GCF 9,114.00 | 11,349.00 475.00f  100.00 97.00 1.50 -6 -
(Wew Gam Pubuduwa)
14 |RugaM Kithul Reservoir Project (Mundeniart 1507 | 509512 | 2028/12 | GosL 24,141.00 385.13 || 825 2.40 0.05 42 36
River basin Development Project)
Ministry of Fisheries, Aquatic and Ocean Resources
15 |Develop Gandara Fishery Habour 2020/12 | 2023/12 2026/12 GoSL 11,354.00 8,298.25 - 84.00 76.61 1.61 18 36 LG
Ministry of Plantation and Community Infrastructure
16 |Indian Funded 10000 Housing Programme 2023/11| 2027/11 - India 32,640.00 2,023.58 - 8.20 6.30 1.00 29 - LG
Ministry of Youth Affairs & Sports
Development of Sports Infrastructure Facilities-
17 |Construction of Provincial and District Sports 2011/01| 2017/12 2024/12 GoSL 9,080.40 7,653.55 - 100.00 94.48 0.08 -6 84
Complexes
18 22;3%;@3 Mahinda Rajapakse National Sports | 5517/10| 2020107 | 202102 | GosL 10,955.00 711.96 -l 100.00 2158 | 0.00 -52 7
Ministry of Education, Higher Education and Vocational Education
19 |General Education Modernization Project 2018/01| 2023/12 2026/06 Vg/g;llg 3,876.00 4,261.62 2.61 100.00 99.50 9.75 12 30 LG
20 |Vocational Training in Sri Lanka - Phase Il 2023/06 | 2026/11 - GTz 2,632.00 1,145.16 - 80.00 65.00 0.00 17 - LG
21 |TVET Career Platform Project 2022/12 | 2026/12 - Korea 1,760.16 1,809.81 - 72.00 68.00 0.00 18 - LG
2 |Building Complex for the Faculty of Healtheare | 51555 5020112 | 2026112 | KUWalt 548000 | 5764.96 280 | 9500 8700 | 2.00 18 72| Yellow
Sciences, Eastern University, Sri Lanka Project Fund
23 \Fﬁg}’;?ba University Township Development | 51710 2020112 | 2025/06 ?:?Jl:]?; 5088.00 | 5,694.36 1,153.66 | 100.00 9950 | 450 - 54 | Yellow
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(Year & . Mn) (in
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Science & Technology Human Resources
24 |Development Programme for the Universities of | 5)1/01 | 5023712 | 2025106 | ADB 46,471.78 | 33,895.21 - 100.00 97.00 | 12.00 - 18 | Yellow
Kelaniya, Sabaragamuwa, Rajarata and
University of Sri Jayawardanapura
25 |Technological Education Development Project | 2018/01| 2022/09 2026/09 OPEC 10,924.00 4,843.86 159.16 74.00 74.00 8.90 15 36 Yellow
26 |Establishment of Faculty of Medicine at 2018/01| 2023/10 | 2026/01 |SaudiFund  13,964.28 |  6,381.40 1,681.44 |  70.00 65.00 | 263 7 12
Sabaragamuwa University of Sri Lanka
o7 |Secondary Education Sector Improvement 2020/12| 2025/12 - ADB 75,000.00 | 40,609.61 1399 | 7180 56.00 | 3.00 6 -
Program (SESIP)
og |Establishment of National College of Bducation |, g/01 | 5023112 | 2025112 | Korea 6,582.00 | 5325.74 3416 |  90.00 89.00 | 2.00 6 24
for Technology Stream (Kuliyapitiya)
Completion and Mainteance of Twelve storied
29 |building complex for the Faculty of Medicine | 2017/11| 2021/09 | 2024/04 | GoSL 1,180.00 |  1,350.44 58.65 |  100.00 64.00 | 430 -14 31
(Uni.of Ruhuna)
30 |Establishment of a professorial unit at Karapitlya | ,19/06| 2020106 | 2024/06 | GosL 1,30000 | 1,212.83 | 10000 | 8720 | 230 12 2
hospital (Uni.of Ruhuna)
31 |Develop Faculty of Allied Health Scienceatthe | 50,15 | 502306 | 2024/04 | GosL 166000 |  2,506.06 | 10000 | 9950 | 350 | -14 10
Ruhunu University
32 Efﬂznyem of Technology Faculty - Wayamba| o009 | 2022712 | 2024/06 | GosL 168500 | 2,18858 | 10000 | 9860 | 360 | -12 18
33 |Establishment of State Medical Faculty, 2021/01| 2025/12 - Kuwait 5,985.00 ; | 600 100 | 0.00 6 ; Peach
Moratuwa University Fund
34 Eztj:;fg;”em of ICT Hubs for Secondary 2019/01| 2023/10 | 2026/05 | Korea 5,706.00 - | 1025 475 | 000 11 32 | Peach
35 Multipurpose Building for faculty of Humanities |, 0/01 | 505301 | 202401 | GosL 1,364.00 | 1,874.81 | 10000 | 10000 | 0.00 - 12

& Social Sciences (Uni.of Sri Jayawardenepura)
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(Year & . Mn) (in
Month) (Year & Date finacing as at (AsatJune | (Asat | quarter |(Months) months)
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Multipurpose building complex for Faculty of
36 |Management Studies & Commerce 2018/01| 2023/03 - GoSL 1,761.00 2,351.11 - 100.00 100.00 0.00 - -
(Uni.of Sri Jayawardenepura)
Ministry of Energy
g7 |Installation of Battery Energy Storage Systemat |,y 11 | 509571 - Korea 3855.00 | 247260 1 7500 68.00 | 14.00 6 - LG
Hambantota Grid Substation
Establishment of Supervisory Control and Data
Acquisition (SCADA) supported Advanced
38 |Distribution Control Center for the Western 2023/09 | 2025/03 2025/08 ADB 2,003.00 1,245.31 53.59 98.00 93.00 7.00 2 5 LG
Province South 1 of Ceylon Electricity Board
(Dehiwala)
Construction of New Anuradhapura-New Off
39 |Habarana 2024/11| 2026/11 - Budaet 2,310.00 228.00 25.00 8.00 5.00 0.00 17 - LG
220kV Transmission Line 9
40 | National Transmission & Distribution Network | ) 7/051 502009 | 2026/04 | JicA 37,284.00 | 39,067.88 21400 8750 | 67.40 | 4.0 10 43 | Yellow
Development Project
41 |Construction of Moragolla Hydro Power Plant 2014/07 | 2019/12 2025/12 ADB 19,288.00 | 28,113.24 - 96.60 88.60 1.90 6 72 Yellow
42 |Development of 24 Nos. Storage Tanks in 2025/02| 2028/02 - Off 7,375.00 320.00 || 2700 2180 | 0.00 32 - Yellow
Trincomalee Budget
43 |Electricity Supply Reliability Improvement 2016/12| 202107 | 2025/12 | ADB 8,864.57 | 853854 | 90.00 8230 | 2.10 6 53
Project (Package 4 & 5)
Providing Rooftop Solar Power Facility
44 |stallation for Government Building low - 2024/01| 2024/12 - India 5840.00 | 5519.80 -l 100.00 93.00 | 3.0 -6 -
Income Households, Religious Place and RO
Plants (GOSL/India)
Construction of Hybrid Renewable Energy
45 |System small Islands - Delft, Analativu, 2024/01 | 2025/03 2025/08 India 3,930.00 1,738.92 - 92.00 47.00 0.00 2 5
Nainativu, Sri Lanka (India)
Development & Upgrading of Aviation
Refuelling Terminal & the Existing Fuel Hydrant Off
46 |System and Installation of a Fuel Hydrant System|2018/01| 2020/07 2024/11 Budget 7,970.69 7,207.01 -l 100.00 95.50 0.00 -7 52

at new
Apron-E at BIA
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Ministry of Health and Mass Media
47 |Prolect for the Improvement of Infectious Waste | 554/, | 5026/07 - JICA 151980 | 52218 | es.00 6500 | 5.00 13 -
Management
Programme to improve Non-Communicable Govt. of
48 |Disease Treatment Facilities at the Sri 2024/01| 2025/12 - ) 1,265.00 123.97 - 69.00 65.00 10.00 6 -
- Japan
Jayawardhanapura General Hospital
49 |Global Funds to Fight against AIDS 2025/01| 2027/12 - GF'S:S' 1,629.24 73.47 | 1500 1500 | 1000 | 30 -
5 | Construction of Cardiac Care Complex 2025/01 | 2026/12 - GoSL 1,575.00 188.00 | 3000 2400 | 0.00 18 -
- TH Rathnepura
51 |Health System Enhancement Project 2018/10| 2023 /10 2025/11 ADB 35,346.00 26,329.38 8.60 88.00 82.22 1.52 5 25 LG
52 |Upgrading Health facilities of selected hospitals | 2019/09 2021/09 2025/12 China 15,292.00 | 13,295.96 - 99.00 98.70 0.50 6 51 LG
53 g:ﬁ/"’:ig Building of Biomedical Enmgineering | ,y53/01 | 2024712 | 2026/12 | Korea 1,440.00 450.89 | 5500 5000 | 7.00 18 24 LG
Global Funds to Fight against Tuberculosis Global
54 (GFATM) 2025/01| 2027/12 - Fund 878.00 3.50 - 12.00 9.00 8.60 30 - LG
55 |Health System Response Project 2023/01| 2024/12 2025/12 AllB 21,000.00 12,194.84 3,592.25 90.00 85.95 0.95 6 12 Yellow
Primary Healthcare System Enhancing Project ) World ) _
56 (PHSEP)-Central Government 2025/01| 2028/12 Bank 52,709.57 34.71 10.00 2.50 1.50 42 Yellow
57 | Construction of 5 Storied Building - 2025/01| 2025/12 - GosL 1,092.00 - | 5000 1550 | 0.0 6 - | Yellow
BH Kalawana
5g |Digitalization of Terrestrial 2021/12 | 2028/12 - JICA 21,929.00 33.87 | 1600 93 0.20 42 - | Yellow
Television Broadcasting Project
59 |Health Information and Quality Improvement 2021/07 | 2024/06 2026/12 C;'S:gl 4,948.00 3,493.27 16.50 43.00 38.00 12.90 18 20
60 isatfat;':;r;g‘em of Surgical Medical Unit-TH 1516108 | 2010/08 | 2024112 | GosL 1,326.43 513.00 -l 100.00 7050 | 050 -6 64
61 |Health & Medical Service Improvement Project |2018/10 - JICA 16,594.00 597.08 -l 100.00 8.00 3.00 -20 -

2023/10

%



New Cumulati
Start Original | Completion Cumulative Cumulative ve Progress Time
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g2 |!mprovement of ETU Facilities of Hospitals .0, 4/01 | 2018112 | 202012 | GosL 9,525.00 |  4,235.91 - 100.00 65.00 | 15.00 -54 24
under the Line Ministry

63 |Construction of Ministry Building 2016/11| 2019/12 2024/12 GoSL 5,979.00 3,120.61 -l 100.00 70.00 0.00 -6 60

g4 |CONStruction of National Stroke Centre at Base |, 4106 | 2018/03 | 202306 | GoSL 1,111.86 459.75 | 10000 | 2500 | 0.00 24 63
Hospital Mulleriyawa
Provision of High Quality Radiotherapy for

65 |Cancer Patients in Sri Lanka who required High |2014/01| 2020/12 2021/12 GoSL 6,872.24 4,711.98 -l 100.00 92.92 0.02 -42 12
Energy Radiation

66 ﬁgg;tlglct'o” of Heart Centre at Lady Ridgeway | 5y1g/01 | 2020122 | 202207 | GosL 243978 | 1,693.00 | 10000 | 7500 | 200 35 19

67 |Construction of Nursing Faculty and Hostel 2017/01| 2021/02 2022/12 GoSL 7,171.80 2,539.26 - 100.00 16.50 0.00 -30 22
Upgrading Nurses Training Schools - ) B

68 NTS/Kaluthra and NTS/Anuradapura 2017/01| 2020/12 2023/03 GoSL 1,503.00 911.32 100.00 47.00 0.00 27 27

69 Ejﬁg}'/‘” Bone Marrow Transplant Unitat TH- 1,171 | 5093/06 ; GosL 170100 | 1,067.73 | 10000 | 7000 | o000 | -24 -
Construction of a Ten-Storied

70 Building at the PGH Badulla 2019/04 | 2021/04 2022/12 GoSL 3,958.00 1,095.50 - 100.00 31.00 0.00 -30 -

71 g&gse”l‘lm'o” of Cancer Hospital, NH/Kandy, -\ ,016/101 201012 | 202112 | GosL 1,691.15 |  1,058.40 | 8400 7000 | 0.00 42 2

72 /A Neonatal and Obstetrics Reference Centre for | 510/ | 5095/19 ; UK 6,161.75 |  2,044.52 | 10000 | 3400 | 000 -20 - Peach
De Zoysa Maternity Hospital

Ministry of Finance, Planning & Economic Development

73 ﬁf;?é'cfsg"ed'“m Sized Enterprises Line of credit| ., 105 | 5027/06 - ADB 14,840.00 | 14,840.30 || 7000 60.00 | 13.00 24 -

74 |Social Protection Project (SPP) 2024/01| 2027/09 - Vgg;f 62,784.00 | 29,196.00 - 49.00 44.00 7.00 27 -

75 | Trade National Single Window System Project | 57 601 | 2097/1 - GoSL 5,926.00 26.12 - 20.00| 14.00 6.80| 30 -

(INSWSP)
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Date Completi | Date with Main Expenditure Bills in hand (Rs Physical | Physical | During |Remainin Extension
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Month) (Year & 30.06.2025 2025) June (%)
Month) 2025)
Promoting Autonomy, Literacy and Attrntiveness
76 |throug Market Alliance (PALAMA) 2024/01| 2028/12 - USA 10,400.00 918.60 40.00 40.00 28.00 42 -
Project in Sri Lanka - Phase 11
77 |Governance for Growth Programme 2021/7 | 2031/7 - Australia 11,250.00 318.00 20.00 20.00 5.00 73 -
Financial Sector Safety Net Strengthening ) World )
78 Project(FSSNP)WB 2024/04 | 2027/12 Bank 45,566.42 30,022.20 42.00 37.00 0.00 30
79 |Bingiriya Economic Zone - Construction of | 51a/1 | 5025/ . GosL 2,087.00 | 748.00 61.00 5600 | 6.00 6 . LG
Access Road
go |RRevenue Administration System for Excise 2024110 2027/12 - GosL 1,400.00 5.10 2.00 050 | 050 30 - LG
Department
g1 |Revenue Administration Management 2024/2 | 2027/01 - GoSL 7,394.58 | 2,472.00 48.00 4720 | 8.00 19 - LG
Information System (RAMIS)
Food Security and Livelihood Recovery
82 |Emergency Assistance Project financed by the 2022/9 | 2023/08 2026/08 ADB 74,023.00 | 72,000.77 89.00 85.00 0.00 14 36 Yellow
Asian Development Bank (ADB)
g3 |Port City Development Project (Land 2016/01| 2019/02 | 2027/05 | GoSL 10,508.00 |  9,053.80 93.00 9161 | 031 23 99 | Yellow
Infrastructure Development)
g |Public Financial Management Strengthening 1 5y5/57 | 5096/11 - EU 1,200.00 93.90 48.00 3000 | 0.00 17 -
Project-e Government procurement
85 (FF";‘\‘;IaE'F',\)"a”ageme”t Efficiency Project/ITMIS 1 5010/01| 2014112 | 2025112 | ADB 6,342.00 |  5.862.20 96.50 96.00 | 0.10 6 140
National Audit Office
g |Public Financial Management Strengthening 135,57 | 595/ - EU 1,050.00 77.19 22.00 1800 | 3.00 17 - | Yellow

Project-Upgrade the Audit Management System
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Ministry of Transport, Highways, Ports and Civil Aviation
Detailed Design for extension of Western
87 |Breakwater for West Container Terminal Il, 2025/04 | 2027/06 ADB 1,830.00 - - 5.00 5.00 5.00 - -
Colombo Port
88 Er'gj‘égkgwa International Airport Development |54 /01 | 5024712 | 2026112 | GosL 350000 | 1,373.42 57.98|  49.00 4750 | 850 18 24 LG
Rehabilitation of Peradeniya - Badulla Road from
89 Badulla to Bibilla - (OFID) - Phase Il 2022/12 | 2025/12 - OPEC 7,589.89 3,414.23 0.25 52.53 52.14 143 6 - Yellow
Slave Island-Uttarananda Mawatha,Justice Akbar
90 [Mawatha 02 Flyovers & Baladaksha Mawatha- | 2021/06 | 2022/06 - GoSL 9,133.25 | 11,102.22 - 100.00 96.93 0.00 -36 - Yellow
Chiththampalam A Gardner Mawatha Flyover
o1 |Kandy Multimodal Transport Terminal 2021/04| 2025005 | 202708 | ‘World 32,83350 |  4,972.95 096| 4258 2026 | 027 26 27 | Yellow
Development Project Bank
Keviliyamadu - Mangalagama - Mahaoyan road ) Saudi ) )
92 Rehabilitation Project - BCRIP 2024/01| 2025/01 Fund 8,373.00 571.18 0.88 100.00 40.31 2.15 5 Yellow
93 |ECT - Equipment 2021/12 | 2024/12 2025/06 Bl(J)df;et 83,355.20 75,019.68 - 100.00 97.00 12.14 0 - Yellow
%4 (Sie;zgg)'_”ltlegrated Road Investment Program | 01g/09| 2027/03 . ADB | 135000.00 | 119,655.66 11146 9230 | 7842 | 007 | 21 .
95 [Inclusive Connectivity and Development Project |2021/11| 2026/10 - VI;/Z;E 54,300.00 | 21,217.80 204.64 74.44 56.02 7.74 16 -
g | Development of Access Roads to Kandy 2024/01| 2025/05 - GoSL 1,500.00 248.03 60.00|  100.00 5030 | 10.50 1 -
Transport Center
Colombo Suburban Railway Development
97 |Project-Transport Project Preparatory Facility 2017/01| 2023/12 2025/12 GoSL 9,600.00 3,789.87 - 82.00 71.00 1.09 6 24
(GOSL only)
gg |Colombo Suburban Railway Development 2019/06| 2024/12 | 2026/12 | ADB 4721576 | 20,819.77 761.45|  86.00 8523 | 142 18 24

Project-Railway Efficiency Improvement Project
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99 |Central Expressway Project Section - 3 2016/01 | 2024/06 - GoSL 84,827.00 | 51,145.41 8.48|  100.00 69.85 38.39 -12 -
100 [Port Access Elivated Highway 2019/01| 2025/06 - ADB 77,969.40 54,751.13 111.79 100.00 89.51 0.41 - -
101 (C(;"F(:’Sb;; District Road Development Project 11315 | 2019112 | 2026/08 | OPEC 23,110.00 | 20,824.83 114.03| 8545 8269 | 111 14 80
102 |Road Network Development Project (OFID-01) |2013/06 | 2019/12 2025/02 OPEC 7,035.37 5,943.79 16.50| 100.00 86.67 0.00 -4 62
103 | Rehabilitation of the AO17 Corridor project 2021/04| 2023/12 | 2024112 | OPEC 7,600.00 |  3,650.67 235.10|  100.00 6301 | 231 -6 12
(Rakwana - Suriyakanda)
Western Province National Highways (GOSL- ) i i
104 OFID) {OFID3} 2017/10| 2021/11 OPEC 6,047.00 5,861.78 19.28 100.00 86.92 0.82 43
Road Network Development Project (GOSL- ) Saudi ) )
105 SFD) {Kurinchakerny Bridge - SFD2} 2013/06 | 2021/01 Fund 9,755.00 9,043.29 2.30 100.00 67.96 0.04 53
106 | E3St Container Terminal (ECT) - CvIl Works - 15000101 | 005001 | 2027107 off 72,577.23 | 40,749.00 || 63.00 50.00 | 7.00 25 18
Phase I Budget
107 |Rehabilitation of Kankasanthurai Harbour 2020/10| 2024/12 - India 12,424.00 197.00 - 100.00 1.90 0.00 -6 12
10g |Passenger Terminal Building & Associated 2020/12| 2023/12 - JICA 105,570.00 | 36,368.50 -|  100.00 5.44 0.00 -18 -
Works - BIA Project
10g |Detailed Design and Post Design Consultancy |1 403 | 5024/12 : JICA 8,619.00 | 3,862.86 | 10000 | 2833 | o063 6 i
Services - BIA Project
110 |Construction of the Import Cargo Terminal 2021/01| 2023/01 | 2024/02 off 4,600.00 |  3,293.00 | 10000 | 9920 | 1.20 -16 13
Building at BIA - Stage -I Budget
111 [ SUPPly, Installation and Commissioning of 2023/03| 2024/03 | 2024/09 off 1,710.00 635.00 140.00|  100.00 7700 | 2.00 -9 6
Secondary Survellance Radar at Pidurutalagala Budget
112 |ECT - Terminal Management System 2021/11| 2024/04 off 6,594.00 2,396.00 -l 100.00 60.00 0.00 -14 -

Budget

Status
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113 |Railway Development Project (Improvement of 15161 | 9055/11 | 2025/08 | India 16,794.00 | 11,841.59 | 10000 | 9600 | 0.0 3 28
Maho to Omanthe Railway Line)
114 |Central Expressway Project Section - 1 2020/09 | 2024/09 - China 176,785.00 | 67,090.54 57,647.41|  100.00 44.38 0.02 -9 - Peach
115 |Construction of Kohuwala & Gatambe Flyovers |2021/08| 2024/01 - Hungary 10,400.00 4,597.07 2,641.69 100.00 68.84 0.00 -17 - Peach
116 |Reconstruction of 25 Bridges Project 2015/09 | 2022/02 2023/05 K;Juwnzlt 5,960.00 4,764.78 8.06 100.00 99.60 0.00 -22 15
117 Eﬁg:‘e”fl;’f 300 passenger Coaches (Phase-1 & | 5017/05| 2023/12 | 2025002 | GosL 417810 |  4,129.60 100.00 10000 | 100.00 | 0.0 -4 14
11g |Sreater Colombo Urban Transport Development | ,5q/09 | 5015105 | 2024712 344200 | 351556 | 10000 | 9880 | 000 6 115
Project (3K Project)
Ministry of Justice and National Integration
119 [Ministry of Justice Complex 2025/01 | 2028/12 - GoSL 9,461.00 - - 3.00 2.00 1.00 - - -
120 | The Support to Justice Sector Project 2022/01| 2025/12 - EU 6,935.00 41.03 - 68.00 65.00 4.00 6 - Yellow
121 itrgej';g:he”'”g Social Cohension and Peace 2022/03| 2025/08 - EU 2,467.27 | 1,080.00 | 7800 7500 | 3.00 2 - | Yellow
19 |COmprehensive refurbishment Project of Sri 2023/04| 2025/10 - China 11,040.00 18.10 - 75.00 6500 | 4.00 4 - Yellow
Lanka Superior Courts Complex
123 |Construction of Pallekelle Prison Complex 2007/01| 2011/12 2028/12 GoSL 4,363.60 2,588.93 - 74.00 71.00 2.00 42 203
124 |Magistrate Court Complex (Colombo) 2021/01| 2023/01 2026/12 GoSL 8,864.00 4,335.00 - 66.00 58.00 1.00 18 47
125 |Construction work of the Court Complex at Galle | 2020/09 | 2022/03 2025/05 GoSL 1,686.00 1,185.00 -l 100.00 92.00 3.00 -1 38
106 |USAID Sri Lanka Efficient and Effective Justice | 55, 0q | 5056/09 - USAID 5,475.00 3.93 | 7000 68.70 | 0.00 15 - Peach

Project (EEJ)
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Strengthen Capacity Building of Forensic Drug
127 |Analysis in the Criminal Justice System in Sri 2022/07 | 2024/12 - Korea 1,100.00 - -l 100.00 100.00 0.00 - -
Lanka
Ministry of Defence
128 gﬁ”,\sg\‘,’;t'on of Quay at Dockyard Trincomalee -| 515,01 | 5021112 | 2026/12 | GoSL 7,582.24 | 3,980.04 | 7283 6829 | 259 18 60 | Yellow
129 |Doppler Weather Radar System 2019/01| 2022/12 2028/12 JICA 4,491.45 5.44 - 30.00 27.00 3.00 42 72 Yellow
130 |Defence Head Quarters Complex - Phase 01 2011/02| 2016/10 2025/10 GoSL 65,450.69 57,489.40 40.68 90.30 90.30 0.39 4 108
Tri Forces Central Ammunition Armouy and
131 |Commercial Explosive Armoury Complex at 2017/07 | 2019/12 2025/12 GoSL 2,080.60 1,646.59 - 87.00 87.00 3.00 6 77
Punani
13 |Reduction of Landslide Vulnerability by 2019/01| 2023/12 | 2026/12 | AlB 2137825 |  9,107.70 | 9302 7708 | 7.08 18 36
Mitigation Measures
133 |Army Hospital Project - Stage 3 2017/01| 2022/12 - GoSL 4,004.04 1,661.60 143 100.00 19.96 0.12 -30 -
134 |Resettlement of Displaced People Due to 2017/01| 2021/12 - GosL 21,050.00 |  6,065.13 | 10000 | 5256 | 281 42 -
Landslide Threats and Landslide
135 ﬁtrro"’;gﬁ'c Defence Communication Network 150161151 2022/12 - GosL 1,192.00 656.80 | 10000 | 7100 | 0.0 30 -
Ministry of Public Security and Parliamentary Affairs
136 |Development of Police Academy 2015/01| 2020/12 2027/12 GoSL 1,185.13 552.62 - 89.00 86.70 3.70 30 84 -
Ministry of Digital Economy
137 (SS”L'l‘JaD”:‘)a'U”'q“e Digital Identity Framework | 55111 | 900312 | 2028112 | GosL 6,810.00 92.06 || 2000 2000 | 1.00 42 48 | Yellow
138 (E;e,fltlg"c National Identity Card Project 2012 /01| 2020112 | 202512 | GoSL 10,080.85 |  5,699.90 | 9050 8470 | 0.24 6 112
139 |Digital Economy through Technology Diffusion |2021/12| 2024/12 2025/12 GoSL 1,002.45 0.19 - 40.00 28.00 5.00 6 12
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140 E:gﬁ:'ty Building for Digitally Inclusive Sti 15551115 | 5024112 | 2025012 | GosL 1,055.00 4.40 | 40.00 3500 | 1.00 6 12 .
Ministry of Urban Development, Construction and Housing
141 fl\””radhap“ra North Water Supply Project Phase | ) a05 | 2004/06 | 2020007 | JicA 3150818 |  407.15 717| 1356 1313 | 000 49 60 | Yellow
142 |Kalu Ganga water supply Expantion Project 1 2020/12 | 2025/04 2028/06 JICA 55,338.00 1,141.31 57.20 6.40 6.38 0.19 38 0 Yellow
Construction of 2,000 Housing units under the
143 |Chinese Aid Programme for the Low income 2022/01| 2027/12 - China 25,458.66 3,235.22 - 24.17 20.73 12.26 30 - Yellow
people
144 i,igfj';act'("'”ocmh' Water Supply & Sanitation | 5,11/05 | 2017/08 | 2025/06 | ADB 35,881.49 | 37,859.21 97.32| 97.26 9406 | 158 - 106
145 | Anamaduwa Integrated Water Supply Project 2017/02 | 2020/05 2022/09 Spain 8,625.17 6,302.32 -l 100.00 79.02 0.05 -33 30
146 | Thambuttegama Water Supply Project 2018/07 | 2021/06 2024/12 China 16,166.28 | 30,963.32 - 100.00 89.77 1.44 -6 42
147 |Kandy City Wastewater Management Project 2010/07 | 2019/07 2024/12 JICA 22,588.00 | 20,283.40 20.51f 100.00 94.44 0.32 -6 65
14g|Phase 2-Stage 1 of Ratmalana/Moratuwa 2016/07 | 2025/12 - AFD 16,073.00 | 2713.18 | 4245 3049 | 474 6 -
Wastewater Disposal Project
14g | WVater Supply and Sanitation Improvement 2015/12| 2020112 | 2025712 | World 37,42000 | 50,253.36 - 99.80 99.78 | 082 - 60
Project - Phase | Bank
150 |Kandy North Pathadumbara Integrated WSP 2019/08 | 2022/08 2027/06 China 51,324.25 32,284.20 123.27 89.50 89.50 0.52 24 58
151 |Ruwanwella Water Supply Project - Phase | 2019/12 | 2022/03 2027/12 Korea 6,587.00 2,674.66 371.74 76.10 74.00 4.98 30 69
157 | Greater Rathnapura Water Supply Project- 2018/12| 2020/06 | 202309 | LOC 1,530.00 600.00 | 10000 | 6100 | 000 21 45
Distribution Banks

(X11)



New Cumulati
Start Original | Completion Cumulative Cumulative ve Progress Time
Date Completi | Date with Main Expenditure Bills in hand (Rs Physical | Physical | During |Remainin Extension
Project/Programme (Name) on Date | Extension |Source of TEC (Rs. Mn) " | Target -% | Progress the g Period .
(Year & . Mn) (in
Month) (Year & Date finacing as at (AsatJune | (Asat | quarter |(Months) months)
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153 2%6[')‘;?”"6“ of Strategic Cities (Anuradhapura) - o100 | 202311 | 2026/06 | AFD 1,176.12 765.94 || 6000 4400 | 6.00 12 31

154 | Oliyamulla Storm Water Drainage and 2018/03| 2021/12 | 2025/12 | GosL 3,000.00 | 2,830.32 || 7850 75.50 0.20 6 48
Environment Improvement Project

155 |K<olonnawa Storm Water Drainage and 2018/07| 2022/12 | 2027/12 | GosL 8,300.00 | 1,235.11 4 1612 15.40 0.54 30 60
Environment Improvement Project

156 | AAMbatale Water Supply Systems Improvement & |, ;06| 9010/06 | 2024112 | AFD 13,000.00 | 14,729.63 | 10000 9301 | 0.5 6 66
Energy Saving Project

157|Gampaha, Attanagalla & Minuwangoda 2017/02| 2020/02 | 2024/12 | China 33,060.00 | 50,888.95 - 100.00 97.47 0.38 -6 58
Intergrated Water supply Scheme

158 |Polgahawela, Pothuhera & Alawwa IWSP 2017/07| 2020/06 | 2024/12 India 20,207.80 | 19,975.29 - 100,00 94.61 0.40 -6 54

150 | Aluthgama Mathugama Agalawatta Integrated | 51705 | 2000/05 | 2024/06 | India 32,278.00 | 35771.87 || 10000 | 9853 | 068 12 49
Water Supply Project

160 |Laggala New Town Water Supply Project 2016/07| 2018/07 | 2024/09 'é;’rfig 449600 | 3,879.56 95.88|  100.00 9483 | 328 -9 74

161 |Wilgamuwa Wsp 2016/08| 2018/07 | 2022/10 é;’gi's 3,580.00 | 1,812.47 43.40|  100.00 75.75 1.93 -33 51

162 | 'mprovement of Awissawella Water Treatment | ,>1/05 | 905308 | 2025112 | GoSL 1,495.00 72.06 | 669 6.30 0.10 6 28
Plant A2 02
Improvement of Awissawella Water Treatment

163 | o 5000m3lday) Ad 01 2021/04| 2023/04 | 2025/12 | GoSL 1,692.00 - 1 600 5.75 0.25 6 32
Infilling Work of Gampaha, Attanagalla and

164 |Minuwangoda Integrated Water Supply Scheme |2021/05| 2022/08 2025/12 GoSL 1,223.83 446.47 7.47 64.00 48.46 16.33 6 40
(A3-11)

165 |D'stribution expansion of Matugama / 2020/10| 2023/12 | 2025/12 | GoSL 3,294.91 172.13 1436 17.76 17.76 8.00 6 24
Agalawatta areas in Kalutara district A3 - 12

166 | CaPacity improvement and distribution expansion| 5,101 | 9022112 | 2025112 | GosL 1,345.00 129.59 521 2017 16.23 0.54 6 36

project of Lunugamwehera WSS A2 46

Status
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167 | Vitars Stage Iv Distribution mprovement Phase | 5103 | 2023712 | 202512 | GosL 7500.00 | 247247 12683 3844 | 3753 | 545 6 24
168 |Greater Galle WSP Stage Il A4-16 2021/03 | 2023/12 2025/12 GoSL 5,896.00 396.51 2.94 5.20 5.06 0.03 6 24
169 |Greater Mathale WSP Stage Il A4 40 2021/01| 2024/12 2025/12 GoSL 4,715.00 844.45 88.50 52.00 49.56 12.61 6 12
170 |Service level improvement to Trincomalee City | ,0>1 08| 2004/07 | 202512 | GosL 1,791.91 262.25 207.11|  39.00 3581 | 538 6 17
and Sorrounding areas A2 90
171 |Increase service coverage in Unnichchaiand -\, 08| 20p3i02 | 202511 | GosL 1,200.00 3.83 || 29.00 1743 | 143 5 33
sorrounding areas A2 86
A2-91 Increasing service coverage and Service
172 |level improvement in Dehiwatha, Thoppur and | 2021/08 | 2023/06 2025/12 GoSL 1,030.04 150.66 4.50 45.00 49.01 20.01 6 31
Sorrounding areas
173 g‘?s't‘;'f’ctD Istribution Expansion in Batticaloa 2021/09| 2022112 | 2025/11 | GoSL 1,606.00 234.63 584  46.00 4115 | 16.15 5 35
174 |Improvement of Dehiyathakandiya & 2021/10| 2022/08 | 2025/08 | GoSL 1,198.35 22.40 || 2454 2355 | 23.08 6 36
Lihiniyagama WSS A2 83
175 |Improvement of Thriukovil WSS A2 82 2022/01| 2025/05 - GoSL 3,293.49 10.80 - 100.00 5.68 4,74 -1 0
176 |I"filling at Aranthalawa, Tempitiya, Borapola | ;001109 | 2022710 | 202503 | GosL 1,209.05 91.82 444 10000 | 3400 | 15.88 3 29
and Pullumalai villages in Mahaoya A3 40
A3-66 Zoning arrangement at water supply
177 . . . 2021/10| 2022/09 2025/12 GoSL 2,138.64 101.90 - 33.00 23.40 17.87 6 36
schemes in Ampara & Akkaraipattu Region
17g |Pehivathakandiya Integrated Water Supply 2022/01| 2025/12 - GosL 9,464.94 62.12 | 468 364 | 211 6 -
Project A4 88
Upgrading Muthur Water Treatment Plant
17 |capacity from 8500cum/day to 17,000cum/day 155505 | 095/12 - GosL 5,248.03 - || 800 4.00 0.00 6 -
including Intake improvement at Neelapola A2
89
180 | Vater Source improvement in Eachchliampati |51 08| 2023/06 | 202512 | GosL 2,050.14 - 1 800 400 | 000 6 30

Water Supply Scheme A2 93

Status
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Replacment of PVVC pipe service connection to
181 |HDPE pipe in Ampara & Akkaraipattu region A3|2022/01| 2025/12 GoSL 1,744.12 115.13 - 31.00 48.13 43.86 6 -
65
Improvement and taking over of CBOs in
1g2|P2dalangala and Thorakolayaya area- laying of 1,051/05 | 5020/08 | 2025/09 | GosL 2,631.00 378.74 || 7400 65.00 | 11.17 3 37
36.25 km Transmission & Distribution pipe lines
(HDPE/UPVC) A3 31
183 | Augmentation of Thissawewa WTP A2 16 2021/03 | 2023/07 2025/12 GoSL 3,180.46 315.96 - 42.00 34.29 15.80 6 29
184 |Medirigiriya WTP- Phase 2 A2 23 2021/01| 2023/01 2023/08 GoSL 2,667.65 363.78 32.02| 100.00 41.84 33.85 -22 7
Improvements to Nayabedda water source and
distribution improvement in Bandarawela and
suburb area (70), Water Treatment Improvement
185 in Badulla District WSS(Medawela, Wewessa, 2021/03 | 2022/08 2025/12 GoSL 1,566.00 347.01 1.90 32.38 31.85 3.08 6 40
Bogahakumbura, Keppetipola, Lunuwatta) (71)
A2-73 A2 -74
Distribution improvements in Demodara WSS
Extension to Damanwara , Sirimalagama area of
186 | Badulla wss and Ella Ballaketuwa zone after 2021/06 | 2025/12 - GoSL 4,030.00 918.57 22.66 23.12 22.91 4.44 6 0
improving the Demodara Distribution system A3
35
187 |Badalkumbura WSP A4 24 2021/03 | 2023/09 2024/12 GoSL 1,650.00 1,142.18 12.21 100.00 51.03 5.62 -6 15
188 |Bandarawela WSP phase | & Il A4 23 2022/02 | 2025/12 - GoSL 9,350.00 118.12 9.34 33.00 21.25 15.29 6 0
189 | Greater Monaragala IWSP phase | A4 85 2022/04 | 2025/09 - GoSL 1,695.08 94.82 58.49 47.00 33.00 4.00 6 0
Nattandiya — Wennappuwa, Kakkapalliya,
190 |Mawathagama WSS, Lake side pumps in 2021/07 | 2022/12 2026/12 GoSL 3,788.00 67.22 38.28 26.90 24.47 5.03 18 36

Kurunegala WSS A2-13, 14, 15, 47, A3-47

Status
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Distribution Expansion in Deduru Oya Integrated
191 |Water Supply Project & Ambanpola, Galgamuwa | 2021/05| 2022/10 2025/12 GoSL 1,735.00 514.15 56.56 66.00 55.03 3.95 6 33

Area (A3-13)

Distribution Expansion in Polgahawela -
192 |Pothuhera -Alawwa Integrated Water Supply 2021/04 | 2022/12 2025/12 GoSL 1,908.00 116.65 8.11 28.00 20.04 7.17 6 36

Project (A3-14)

Infilling of Distribution lines in Jaffna Region
193 (Jaffna, Kilinochchi, Mullaithivu) A3 21 2021/06 | 2023/12 2025/12 GoSL 1,041.00 81.57 41.66 49.00 36.00 0.00 6 24
194 | Augmentation of Oddusudan A2 35 2023/05| 2025/12 - GoSL 1,050.00 35.97 - 12.72 8.20 0.00 6 0
195 |Anuradhapura South WSP phase Il A4 47 2022/06 | 2024/06 2025/12 GoSL 1,182.00 404.71 - 44.00 29.00 1.69 6 18
196 |Urban Regeneration Programme 2012/04 | 2019/12 2028/12 GoSL 58,169.00 | 67,589.80 - 83.79 83.04 0.06 41 108
197 |Support to Colombo Urban Regeneration Project | 2020/10| 2025/06 - AlIB 52,571.67 | 26,700.54 -l 100.00 55.83 3.36 - -
198 [Metro Colombo Solid Waste Management Project| 2017/01 | 2020/12 2025/12 GoSL 33,237.76 | 25,984.97 - 99.70 98.80 0.05 6 60
199 [Reconstruction of Jaffna Town Hall 2019/07 | 2023/05 2025/12 GoSL 2,350.00 1,887.45 - 90.00 76.00 2.00 6 31
200 | Housing Programme for Conflict Affected 2021/12| 2025/12 | 2027112 | GoSL 20,098.14 |  7,952.62 -l 39.00 3500 | 0.00 30 24

Families in Northern and Eastren Provinces
Ministry Rural Development, Social Security and Community Empowerment
201 |Social Protection Project 2023/09| 2027/09 - Vg’;’;f 2,560.00 8.34 || 2950 2150 | 2.00 27 - LG
Ministry of Buddasasana, Religious and Cultural Affairs
202 |Istallation of a Mobile Racking System for the | 51 | 9055/1 | 2026/06 | GosL 124200 | 13264 | s5.00 4500 | 000 12 42 | Yellow

main building of the National Archives
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203 Elr:ggg'”g solar power facilities for the religious |50 | 2096/12 - India 3,225.00 0.33 | 40,00 2500 | 0.00 18 - -
Ministry of Industry and Entrepreneurship Development
204 |Traditional and Rural Industrial Promotion 2021/01| 2025/12 - GosL 587000 | 1,608.85 | 70,00 5800 | 3.00 6 - Yellow
Prrogramme
205 | Create Dedicated Zone for Textile Manufacturing) 554,01 | 5023/12 - GosL 196196 | 1,961.96 | 10000 | 9670 | 0.00 15 0
and Related Industries Eravur
Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government
206 |General Education Modernization Programme 2018/04 | 2024/06 2026/06 \g/;:f 9,303.00 | 13,699.24 - 99.50 96.50 0.90 12 30 LG
207 gﬁ;‘:;rgc“on of 160 bridges (GOSL/ Netherland) | 555107 | 2024712 |  2026/02 Net'(‘ji”a” 1411200 | 11,054.21 | 9500 9500 | 450 8 19 LG
p0g |Greater Colombo Water & Waste Water 2010/06| 2015/06 | 2025/12 | GoSL 20531.00 | 18,193.54 11017 90.00 8500 | 5.00 6 126 | Yellow
Management Project
Rural Infrastructure Development Project in
209 - - 2017/07 | 2023/12 2028/08 JICA 20,622.00 7,393.25 78.45 41.50 40.00 0.00 38 56 Yellow
Emerging Region
Greater Colombo Water & Waste Water
210 [Management Improvement investment 2017/01| 2022/01 2028/05 EU 8,750.00 38.88 2,063.47 10.00 2.40 0.30 35 77
programme - Tranche 3
211 |e-Grama Niladhari Project (e-GN) 2018/01 | 2019/12 2025/12 GoSL 1,689.22 446.38 - 53.00 32.95 3.50 6 72
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