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Report of the Auditor General on the Financial Statements and Other Legal and Regulatory
Requirements of the Housing Development Finance Corporation Bank for the year ended 31
December 2025 in terms of Section 12 of the National Audit Act, No. 19 of 2018.

1. Financial Statements

1.1 Opinion

The audit of the Financial Statements of the Housing Development Finance Corporation Bank (the “Bank™)
for the year ended 31 December 2025 comprising the statement of financial position as at 31 December 2025
and the income statement, statement of comprehensive income, statement of changes in equity and statement
of cash flows for the year then ended, and notes to the Financial Statements, including material accounting
policy information, was carried out under my direction in pursuance of provisions in Article 154(1) of the
Constitution of the Democratic Socialist Republic of Sri Lanka read in 60|1junction with provisions of the
National Audit Act No. 19 of 2018 and Finance Act No.38 of 1971. My report to Parliament in pursuance

of provisions in Article 154 (6) of the Constitution will be tabled in due course.

In my opinion, the accompanying financial statements of the Bank give a true and fair view of the financial
position of the Bank as at 31 December 2025, and of its financial performance and its cash flows for the year

then ended in accordance with Sri Lanka Accounting Standards.

1.2 Basis for Opinion

[ conducted my audit in accordance with Sri Lanka Auditing Standards (SLAuSs). My responsibilities, under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of my report. | believe that the audit evidence I have obtained is sufficient and appropriate

to provide a basis for my opinion.
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1.3 Key Audit Matters

Key Audit Matters are those matters that, in my professional judgment, were of most significance in my
audit of the Financial Statements of the current period. These matters were addressed in the context of my
audit of the Financial Statements as a whole, and in forming my audit opinion thereon, and I do not provide
a separate opinion on these matters. For each matter below, my description of how my audit addressed the

matter is provided in that context.

I have fulfilled the responsibilities described in the Auditor’s responsibilities for the audit of the financial
statements section of my report, including in relation to these matters. Accordingly, my audit included the
performance of procedures designed to respond to my assessment of the risks of material misstatement of
the financial statements. The results of my audit procedures, including the procedures performed to address

the matters below, provide the basis for my audit opinion on the accompanying financial statements.

Key audit matter How my audit addressed the key audit matter

Allowances for Expected Credit Losses | In addressing the allowances for expected credit losses of
of Loans and Advances measured at | loans and advances measured at amortised cost, my audit

amortised cost procedures included the following key procedures:

Allowances for expected credit losses of | e Assessed the alignment of the Bank’s allowances for

Loans and Advances measured at expected credit loss computations with the underlying
amortised cost as disclosed in note 21 is methodology and related accounting policies, based on
determined by management based on the the best available information up to date of my report.

accounting policies described in Note
3.B.i to the financial statements. e  Evaluated the design, implementation and operating
effectiveness of controls over estimation of expected
This was a key audit matter due to credit losses.

e the significant management
Jjudgements, assumptions and | e  Assessed the level of oversight, review and approval of
estimation uncertainty involved allowances for expected credit losses, policies and
in  assessing  the future procedures by the Board and management.
recoverability of Loans and
Advances; and e Tested the completeness, accuracy and reasonableness

of the underlying data used in the expected credit loss
e the materiality of the reported computations by agreeing details to relevant source
amount of allowance of expected documents and accounting records of the Bank.

credit losses.




Key audit matter

How my audit addressed the key audit matter

Key areas of significant judgements,

assumptions and estimates used by
management in the assessment of the
impairment for expected credit losses
included determining whether significant
increase in credit risk has occurred, use of

of forward-looking

a broad range

macroeconomic  inputs and  their

associated weightages which are subject
levels of

to inherently heightened

estimation uncertainty and subjectivity.

° Evaluated

the reasonableness of qualitative and

quantitative factors used in credit quality assessments

and related stage classifications.

e In addition to the above, the following procedures were

performed:

»  For loans and advances assessed on an individual

basis for impairment:

Evaluated the reasonableness of key inputs
used in the allowances for expected credit
losses made. Such evaluations were carried
out considering the value and timing of cash
flow forecasts particularly relating to
elevated risk industries and status of recovery

action of the collaterals.

Tested the arithmetical accuracy of the

underlying individual impairment

calculations.

»  For loans and advances assessed on a collective

basis for impairment:

Tested the key inputs and the calculations
used in the allowances for expected credit

losses.

Assessed the reasonableness of judgements,
assumptions and estimates used by the
Management in the underlying methodology
and the management overlays including
consideration of impact arising from the

‘Ditwah’ cyclone.




Key audit matter How my audit addressed the key audit matter

e My testing included evaluating the
reasonableness of forward-looking
information used, economic scenarios
considered, and probability weighting

assigned to each of those scenarios.

e  Assessed the adequacy of the related financial statement

disclosures set out in notes 3.B.iand 21.

1.4 Other information included in the Bank’s 2025 Annual Report

The other information comprises the information included in the Bank’s 2025 Annual Report, but does not
include the financial statements and my auditor’s report thereon, which is expected to be made available to

me after the date of this auditor’s report. Management is responsible for the other information.

My opinion on the financial statements does not cover the other information and I do not express any form

of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is

materially inconsistent with the financial statements or my knowledge obtained in the audit or otherwise

appears to be materially misstated.

When I read the Bank’s 2025 Annual Report, if I conclude that there are material misstatements therein, [
am required to communicate that matter to those charged with governance for correction. If further material
uncorrected misstatements are existed those will be included in my report to Parliament in pursuance of

provisions in Article 154 (6) of the Constitution that will be tabled in due course.

1.5 Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation of Financial Statements that give a true and fair view in
accordance with Sri Lanka Accounting Standards, and for such internal control as management determine is

necessary to enable the preparation of Financial Statements that are free from material misstatement, whether

due to fraud or error.

In preparing the Financial Statements, management is responsible for assessing the Bank’s ability to continue

as a going concern, disclosing, as applicable, matters related to going concern and using the going concern




basis of accounting unless management either intends to liquidate the Bank or to cease operations, or has no

realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Bank’s financial reporting process.

As per Section 16(1) of the National Audit Act No. 19 of 2018, the Bank is required to maintain proper
books and records of all 'its income, expenditure, assets and liabilities, to enable annual and periodic

Financial Statements to be prepared of the Bank.

1.6 Auditor’s Responsibilities for the Audit of the Financial Statements

My objective is to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Sri Lanka Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

As part of an audit in accordance with Sri Lanka Auditing Standards, I exercise professional judgment and

maintain professional scepticism throughout the audit. I also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness

of the Bank’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates

and related disclosures made by the management.

e Conclude on the appropriateness of the management’s use of the going concern basis of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Bank’s ability to continue as a going concern. If I conclude that a

material uncertainty exists, I am required to draw attention in my auditor’s report to the related
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disclosures in the Financial Statements or, if such disclosures are inadequate, to modify my opinion. My

conclusions are based on the audit evidence obtained up to the date of my auditor’s report. However,

future events or conditions may cause the Bank to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

I communicate with those charged with governance regarding, among other matters, significant audit

findings, including any significant deficiencies in internal control that I identify during my audit.

2.

2.1

2.1

2.2

2.2

2:3

2:3:1

Report on Other Legal and Regulatory Requirements

National Audit Act, No. 19 of 2018 includes specific provisions for following requirements;

I have obtained all the information and explanation that required for the audit and as far as appears
from my examination, proper accounting records have been kept by the Bank as per the requirement

of section 12 (a) of the National Audit Act, No. 19 of 2018.

The Financial Statements presented is consistent with the preceding year as per the requirement of

section 6 (1) (d) (iii) of the National Audit Act, No. 19 of 2018.

The Financial Statements presented includes all the recommendations made by me in the previous

year as per the requirement of section 6 (1) (d) (iv) of the National Audit Act, No. 19 of 2018.

The section 39 of the Banking Act No 30 of 1988 (as amended by Banking Act No. 24 of 2024)

include specific provisions for following requirement;

The disclosures made in the accompanying financial statements are in accordance with the

requirements of Circular No. 05 of 2024 issued by Central Bank of Sri Lanka.

Based on the procedures performed and evidence obtained were limited to matters that are material,

nothing has come to my attention;

to state that any member of the governing body of the Bank has any direct or indirect interest in any
contract entered into by the Bank which are out of the normal course of business as per the

requirement of section 12 (d) of the National Audit Act, No. 19 of 2018.




2.3.2 to state that the Bank has not complied with any applicable written law, general and special
directions issued by the governing body of the Bank as per the requirement of section 12 (f) of the
National Audit Act, No. 19 of 2018.

2.3.3  to state that the Bank has not performed according to its powers, functions and duties as per the

requirement of section 12 (g) of the National Audit Act, No. 19 of 2018,

2.3.4  to state that the resources of the Bank had not been procured and utilized economically, efficiently
and effectively within the time frames and in compliance with the applicable laws as per the

requirement of section 12 (h) of the National Audit Act, No. 19 of 2018.

L.82.9Pns.
L.S.1. Jayaratna

Auditor General
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HDFC BANK

SELECTED PERFORMANCE INDICATORS/KEY FINANCIAL DATA
AS AT 31/12/2025 (Based on Regulatory Reporting)

e Current Period Previous Period
31/12/2025 31/12/2024
lulatory Capital Adequacy (LKR in Millions)

,ommon Equity Tire 1 6,879 7,142

I'ler 1 Capital 7,129 7,392

l'otal Regulatory Capital 7,333 7,609
Regulatory Capital Ratios (%)

Common Equity Tire 1 Capital (%)( Minimum Requirement, 7.0%) 32.08% 32.53%

Tier 1 Capital Ratio(%) ( Minimum Requirement, 8.5%) 33.25% 33.66%

Total Capital Ratios (%) ( Minimum Requirement, 12.5%) 34.20% 34.65%
Basel IlI Leverage Ratio (%) (Minimum Requirment 3%) 11.34% 11.90%
Regulatory Liquidity Requirement

Liquidity Coverage Ratio (%) (Minimum Requirement-100% )

-Rupee (%) 217% 223%
-All Currency (%) - -

Net Stable Funding Ratio(%) - (Minimum Requirement - 100% ) 104% 128%
Assets Quality (Quality of Loan Portfolio)

Impaired Loans (Stage 3) to Total Loans, Ratio (%) * 47.04% 45.92%

Impairment (Stage 3) to Stage 3 Loans, Ratio (%) * 13.53% 9.91%

Impaired Loans (Stage 3) Ratio % - excluding EPF loans * 25.50% 22.98%

Impairment (Stage 3) to Stage 3 Loans Ratio (%)-excluding

EPF loans * 27.083/'5_1 : 23.49%
Income & Profitability

Net Interest Margin (%) 4.37% 4.18%

Return on Assets (before Tax) (%) 0.01% 0.10%

Return on Equity (%) -1.22% -2.43%

Cost to Income Ratio (%) 77.24% 78.03%

Debt/Equity (Times) 0.49 0.50

Interest Cover (Times) 3.76 3.62

Interest Yeild 12.05% 12.80%
Memorandum Information

Credit Rating - Fithch Ratings BB*“("‘al])g;‘t:;}]‘ BB+ (lka) (Stable)

Number of Employees 453 494

Number of Branches 39 39

* Including Undrawn Portion of Credit

CERTIFICATION: -

We, the undersigned, being the Chief Executive Officer and Chief financial officer of HDFC Bank of Sri Lanka jointly certify that:-

(a) The above statements have been prepared in compliance with the format and definitions prescribed by the Central Bank

of Sri Lanka & Colombo Stock Exchange.

(b) The information contained in these statements have been extracted from the unaudited financial statements of the bank

unless indicated as audited.

HC L'okug'eegtna g S
GM / CEO

Dated:zw}/ 2026

H A Anura
Chief Financial Officer



JHIDIFC BANK OF SRI LANKA
INCOME STATEMENT
FOR THE YEAR ENDED 31ST DECEMBER 2025

In Rupees Bank
Note 2025 2024

Gross income 7,729,971,559 8,506,638,243
Interest income 7,428,895,249 8,169,744,660
Interest expenses . (4,606,086,176) (5,387,994,800)
Net interest income 04 2,822,809,073 2,781,749,859
Fee and commission Income 250,223,478 330,337,224
Fee and commission expenses - -
Net fee and commission income 05 250,223,478 330,337,224
Net gain/(loss) from trading 06 - -
Net fair value gains/(loss) from financial instruments at fair value 07 - -
Net gain/(losses) from derecognition of financial assets 0&: [ : 5
Net other operating income 09 50,852,832 6,556,360
Total operating Income 3,123,885,383 3,118,643,443
Less: Impairment Charges 10 420,928,306 278,006,812
Net operating income 2,702,957,078 2,840,636,631
Less: Operating expenses
Personnel expenses 11 1,598,732,491 1,646,378,472
Depreciation & amortization expenses 12. a 166,588,587 172,764,178
Other Expenses 12. b 608,417,406 609,279,768
Total operating expenses 2,373,738,484 2,428,422,418
Operating profit/(loss) before VAT & SSCL on Financial Services 329,218,594 412,214,213
Less : Value Added Tax (VAT) on financial services 275,212,746 298,468,196

Social Security Contribution Levy (SSCL) on financial services 44,488,400 49,876,256
Operating profit/(loss) after VAT & SSCL on Financial Services 9,517,447 63,869,761
Share of associate companies’ profits/(losses - -
Profit/(loss) before tax 9,517,447 63,869,761
Less: Income tax expense 13 102,631,379 254,525,963
Profit/(loss) for the year (93,113,931) (190,656,202)
Profit attributable to :
Equity holders of the parent (93,113,931) (190,656,202)
Non-controlling interests - -
Total (93,113,931) (190,656,202)
Earnings per share on profits 14
Basic Earning per ordinary share (Rs.) (1.44) (2.95)
Diluted earnings per ordinary share (Rs.) (1.44) (2.95)

The Financial Statements are to be read in conjunction with the related notes, which form a part of the Financial Statements of the Bank

setout on pages 6to 62 . .




HDIFC BANK OF SRI LANKA
Statement of Comprehensive Income
I'OR THE YEAR ENDED 31ST DECEMBER 2025

In Rupees Bank
Note 2025 2024

Profit/(loss) for the year (93,113,931) (190,656,202)
Items that will be reclassified to income statement

Exchange differences on translation of foreign operations - -
Net gains/(losses) on cash flow hedges - '
Net gains/(losses) on investments in debt instruments measured at fair
value through other comprehensive income L 4
Share of profits of associates and joint ventures - =
Debt instruments at fair value through other Comprehensive Income 12,001,618 (36,087,132)
Less: Tax expense relating to items that will be reclassitied to income
statement (3,600,485) 10,826,140
Others - -
Net other comprehensive income reclassified to income statement 8,401,133 (25,260,991)
Items that will not be reclassified to income statement
Change in fair value on investments in equity S em -
instruments designated at fair value through other comprehensive
income - -
Change in fair value attributable to change in the Bank’s own credit

risk on financial liabilities designated at fair value through profit or

loss - -
Re-measurement of post-employment benefit obligations - -
Changes in revaluation surplus 3 3
Share of profits of associates and joint ventures - -
Re-measurement of post-employment benefit obligations (108,441,025) (95,090,050)
Less: Tax expense relating to items that will not be reclassified to

income statement 32,532,308 28,527,015
Others '

Other comprehensive income not be reclassified to income

statement (75,908,718) (66,563,035)
Total Other Comprehensive Income for the Year (67,507,585) (91,824,026)
Total Comprehensive Income for the Year net of tax (160,621,516) (282,480,229)
Attributable to :

Equity holders of the parent (160,621,516) (282,480,229)
Non-Controlling Interest - =
Total (160,621,516) (282,480,229)




I BANK OF SRIELANKA
PATEARERT OF FINANCLAL POSETION
VIR CLMIRER 202s

Tt Hupees Bank
\ Notes 2025 2024
il ! vash eqivalents 16 260,851,252 324619430
ki s witl central bank 17 - -
1l omente with banks 18 2.673,579.497 36,283,124
I ivitive Tinncial instruments 1% = -
Pinancinl assets recognized through profit or loss 0
icastired ut fair value = -
« dlesignated wt fair value - -
Finnelnl nssets at amortised cost
= losins amdl ndvances 2 34, 509,664,971 40,130,468,733
= dlebt and other instruments 22 23.480,913.743 17,697 880.565
Finnneial ussets measured at fair value through other comprehensive income 23 - 4,739,113,040
Investment in subsidiaries 2 - -
Investments in assocites and jaint ventures 25 = -
Property, plant and equipment 26 165,349,769 157,198,254
Intangible Assets 27 27,473,554 65642998
Right of Use Assets 28 283,762,098 262,449 082
Invesiment propertics 29 1,334,500,000 1,254, 000.000
Goodwill and inangible assels 30 e -
Deferred tax assels 31 49,752,194 505,382,153
{hher assets 32 350,266,691 210,322,200
Total assets 63.736,113,749 fi5443.359,587
Liabilitics
Due to banks 33 1,9403,695,542 566,485,896
Derivative financial instruments 34
Finaneial liabilities recognized through profit or loss 35
= measured at fair value
- designated at fair value -~
Financial liabilities a1 amortised cost 36
- due to depaositors 50,568,905,930 S2005,315,939
= due to debt securitics holders - =
- duc to other borrawers 1,495,254,274 1,615.416.188
Dieht securitics issued 37 - 1,427,189,326
Lease Liability 33 327 817,006 303,181,636
Retirement benefit obligations 39 1.060,731,793 1,025.619.153
Current tax lia =3 40 155,036,567 151,034,918
| Deferred tax liabilities - -
Chher provisions 41 - 4.
Other Liabilitics 42 3R, 164,992 354.887.314
Due to subsidiaries 44 i -
Total Liabilities 55,902.506,103 57.449.130,369
Debt Capital
Perpetunl Band 43 281,250,000 281,250,000
Equity
Stated capital Assigmed capital 45 Y52,092.936 962,092 936
Statutory reserve fund 46 353,799,215 353,799.215
Retained carnings 47 5,772, 754,664 5,865 868,596
Dther reserves 48 463, 710.89% 531218483
Total sharcholders™ equity 7.552,357.713 7,712,979,230
Mon-controlling interests 49 - -
‘Total equity 7,552,357.713 7,712,979,230
Total equity and liabilitics 63,736,113,749 65,443,359,587
Conti liabilities and cn 50 29,010,372 30,798,151
Memorandum Information
Number of Employees 453 494
[Number of Branches kL] 39
116.71 119.19

Net assets value per share (Rs)

The significant accounting policies und notes on pages & to 62 form an integral part of these financiul statements. These financial statements have been prepared in aceordance

with the Sri Lanka Accounting Standards {LKAS/SLFRS).

We certify that the above financial statements give a trwe and fair view of the state of affairs of HDFC Bank of Sri Lonka os at 31 Dee

ending 31 December 2025.

Anura Hettiarachchi
Chiel Financial (ficer

The Board of Directors are responsible for the ion and p
behalf,

. Wijeyaratne

Director
v: 98 /08 [ 202-b

Colembo

uul its profit for the year

1[&\___

Hemal C. Loy

aor / CEQ

Cieneral Mar*

of )gse Financial Statemnents which were approved by the Board of Direstors and signed on their

J. MUP, 5. Kaushallya

Diirector

F. 5. Attygall,
Secretary (o (F

e (Mrs.)
e Board
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HDC AN OF SIRIELANKA
FATEMENT OF CASH FLOWS
Fup e Yeny Ended 3st December 2025

Bank
2025 2024
Desceription In Rupees In Rupees

Cinh Flows From Operating Activities
literent Receipts 8,667,359,731 6,247,970,926
Interest payments (3,814,390,149) (5,722,763.913)
Net commission Receipts 196,519,612 249,610,466
Trading Income - e
Payments to Employee (1,504,027,573) (1,475,388 ,357)
VAT & SSCL on Financial Services (260,306,658) (464,764,143)
Receipt from other operating activities 92,842,762 37422809
Payments on other operating activitics (673,326,561) (395.770,257)
Operating profit before changes in operating assets and liabilities 2,704,671,164 {1.703,682.469}
{Increase)/Decrease In Operating Assets @
Balances with Central Bank of Sri Lanka = =!
Financial Assets at amotised cost - Loans and Advances 3,573,000,125 &{_‘.4] 952,154
Other Assets (270,060,600} 20,996,512
Net cash generated from operating activities assets 3,302,939,525 2,062,948,666
Increase / ( Deerease ) In Operating Liabilities
Financial Liabilities 8t amotised cost - due to Depositors (2,196,327,305) (1,217.404,554)
Fi ial Liabilities at 1 cost - due to Debt Security Holders (1,408,770,000) ’;_G"
Fi ial Liabilities at d cost - due to Other Borrowers 1,098,079,281 (264,558,919)
Other Liabilities 48,242,298 (66,076,161}
Net cash generated from op ing liabilities (2,458,775,726) (1,548,039,635)
Net cash generated from operating activities before income tax 3,548,834,963 {1,188,773,437)
Income Tax Paid (207,001,141} (680,168,353)
Net cash (used in)/from operating activities 3,341,833,822 {1,868,941,790)
Cash Flows From Investing Activities
Purchase of property, plant and equipment /Intangible Assets (24,616,127) (11,151,862)
Proceeds from Sale property, Plant and equipment/Intangible Assets 119,700 7,442,430
Net Cash flows from Investments (3,381,396,781) 1,959,720,164
Dividends received from investments 291,200 268,900
Others - -
Net cash {used in)/from investing activities (3,405,602,009) 1,956,279,632
Cash Flows From Financing Activities
Net proceeds from the issue of Ordinary share capital - -
Net proceeds from the issue of Other equily instruments - -
Repayment of Subordinated debt 5 o
Interest paid on subordinated debts = o
Dividends paid to non - controlling Interest = =
Dividends paid to holiders of equity instruments = i
Dividends paid to shareholders of the parent pany - -
Others - =
Net cash (used in)/irom fi ing aclivitics - -
Net increasef(decrease) in cash & cash Equivalents (63,768,187} 87,337,842
Cash & cash equivalents at beginning of the period 324,619,439 237,281,596
Cash & cash equivalents at the end of the period 260,851,252 324,619.439
Reconeiliation Of Cash and Cash Equivalents
Cash In Hand 151,429,565 174,104,503
Cash at Bank 109,421,687 150,514,536

260,851,252 324,619439




Accounting Policies

1 Corporate Information

Reporting Entity

HDFC Bank of Sri Lanka was incorporated in Sri Lanka as a Building Society in 1984 under section 11 of the
National Housing Act of 1956. Subsequently it was converted to a corporation under the Housing Development
Finance Corporation of Sri Lanka Act.No.7 Of 1997 and obtained the status of a specialized Bank under Housing
Development Finance Corporation of Sri Lanka (Amendment) Act No 15 of 2003 and as amended by it to carry
out the business of all activities of schedule iv of Banking Act No 30 of 1988 with amendments thereafter. HDFC
bank’s Head office is located at NHDA Secretariat Colombo-02, Sri Lanka.

2 Basis of Preparation
2.A). The Statement of Compliance
The Statement of Financial Position, Income Statement, Statement of Comprehensive Income, Statement of
Changes in Equity and the Statement of Cash Flows are drawn up in conformity with the accounting standards
issued by the Institute of Chartered Accountants of Sri Lanka applied consistently on a historical cost basis and
fair value accounting wherever it is necessary. The financial statements are presented in Sri Lanka Rupees.

w
Sri Lanka Accounting Standards issued by the Institute of Chartered Accountants of Sri Lanka mandated for
all specified business enterprises were used to prepare these financial statements. The comparative figures were
also restated as per the above standards. These Financial Statements also provide appropriate disclosures as
required by the Listing Rules of the Colombo Stock Exchange. i an

2.B). Functional and Preparation Currency

The financial statement of the Bank is presented in Sri Lankan Rupees which is the currency of the primary
economic environment in which the Bank operates. The financial information presented in Sri Lankan Rupees
has been rounded to the nearest Rupee, except where otherwise indicated as permitted by the Sri Lanka
Accounting Standard (LKAS) No -1 “Presentation of Financial Statements”

2.C). Responsibility for Financial Statements

The Board of Directors is responsible for the preparation and presentation of the Financial Statements of the
Bank as per the provisions of the Banking Act No. 30 of 1988 and amendments thereto and Sri Lanka Accounting
Standards.

The Board of Directors acknowledge their responsibility as set out in the ‘Directors’ Responsibility for Financial
Reporting’ and the clarification given on the ‘Statement of Financial Position’.

2.D). Format of Accounts and Prior Year Figures

Financial statements are presented in accordance with the format of accounts prescribed by the Central Bank of
Sri Lanka and the Accounting Policies adopted by the bank are consistent with those of the previous financial
year as permitted by the Sri Lanka Accounting Standard (LKAS) No .01 “Presentation of Financial Statements”.

2.E). Presentation of Financial Statements

The assets and liabilities of the Bank presented in the Statement of Financial Position are grouped by their nature
and listed in an order that reflects their relative liquidity and maturity pattern. An analysis of the maturity
patterns of assets and liabilities of the Bank is presented in Maturity Gap Analysis Repott.

Financial assets and financial liabilities are offset, and the net amount reported in the Statement of Financial
Position if and only if there is a legally enforceable right to offset the

recognized amounts and there is an intention to settle on anetbasis, or to realize the assets and settle the liability
simultaneously. Income and expenses are not offset in the Income Statement unless required or permitted by
any accounting standard or interpretation, and as specifically disclosed in the accounting policies of the Bank.



2.F). Materiality and Aggregation

Each material class of similar items is presented separately in the Financial Statements. Items of dissimilar
nature or functions are presented separately unless they are immaterial as permitted by the Sri Lanka
Accounting Standard — LKAS 01 on ‘Presentation of Financial Statements’

2.G). Comparative Information
The comparative information is reclassified where necessary for the better presentation and to conform to the
current year’s presentation.

3. Significant Accounting Judgments, Estimates and Assumptions

3.A). Going Concern

The management has assessed its ability to continue as a going concern and is satisfied that it has the resources
to continue in business for the foreseeable future. Furthermore, management is not aware of any material
uncertainties that may cast significant doubt upon the Bank’s ability to continue as a going concern. Therefore,
the Financial Statements continue to be prepared on a going-concern basis.

3.B). Valuation of Assets o

3.B.i) Loans and Advances to Customers

Loans and Advances to customers are stated in the Statement of Financial Position net of ECL for possible future
loan losses.

Expected Credit Loss (ECL) of Financial Assets

Overview of Expected Credit Loss (ECL) principles The Bank records an allowance for ECL for all loans and
other debt financial assets not held at FVPL, together with loan commitments and financial guarantee
contracts, in this section all referred to as ‘Financial Instruments’. Equity instruments are not subject to ECL
under SLERS 9.

The ECL allowance is based on the credit losses expected to arise over the life of the asset (the lifetime
expected credit loss or LTECL), unless there has been no significant increase in credit risk since origination, in
which case, the allowance is based on the 12 months’ expected credit loss.

The Bank's policies for determining if there has been a significant increase in credit risk are set out in
impairment policy. The 12mECL is the portion of LTECLs that represents the ECLs that result from default
events on a financial instrument that are possible within the 12 months after the reporting date. Both LTECLs
and 12mECLs are calculated on either an individual basis or a collective basis, depending on the nature of the
underlying portfolio of financial instruments. |

The Bank's policy for grouping financial assets measured on a collective basis is explained in impairment
policy. The Bank has established a policy to perform an assessment at the end of each reporting period, of
whether a financial instrument’s credit risk has increased significantly since initial recognition, by considering
the change in the risk of default occurring over the remaining life of the financial instrument.

The Bank groups its loans into Stage 1, Stage 2, Stage 3 and POCI, as described below:

¢ Stage 1: When loans are first recognised, the Bank recognises an allowance based on 12mECLs, Stage 1 loans
also include facilities where the credit risk has improved and the loan has been reclassified from Stage 2 or
Stage 3.

* Stage 2: When a loan has shown a significant increase in credit risk since origination, the Bank records an
allowance for the LTECLs. Stage 2 loans also include facilities, where the credit risk has improved and the
loan has been reclassified from Stage 3. Further the Bank includes credit facilities restructured up to 2 times
under Stage 2.

* Stage 3: Loans considered credit impaired The Bank records an allowance for the LTECLs. Further, the
Bank includes credit facilities restructured more than 2 times under Stage 3.



For financial assets for which the Bank has no reasonable expectations of recovering either the entire
outstanding amount or a proportion thereof, the gross carrying amount of the financial asset is reduced. This
is considered a (partial) derecognition of the financial asset.

The calculation of ECLs The Bank calculates ECLs based on a three probability-weighted scenarios to measure
the expected cash shortfalls, discounted at an approximation to the EIR. A cash shortfall is the difference
between the cash flows that are due to an entity in accordance with the contract and the cash flows that the
entity expects to receive. The mechanics of the ECL calculations are outlined below and the key elements are,
as follows:

* Probability of Default (PD): The PD is an estimate of the likelihood of default over a given time horizon. A
default may only happen at a certain time over the assessed period, if the facility has not been previously
derecognised and is still in the portfolio. The concept of PDs is further explained in impairment policy.

* Exposure at Default (EAD): The EAD is an estimate of the exposure at a future default date, taking into
account expected changes in the exposure after the reporting date, including repayments of principal and
interest, whether scheduled by contract or otherwise, expected draw downs on committed facilities and
accrued interest from missed payments. The EAD is further explained in impairment policy.

* Loss Given Default (LGD): The LGD is an estimate of the loss arising in the case where a default occurs at a
given time. It is based on the difference between the contractual cash flows due and those that the lender
would expect to receive including from the realisation of any collateral. It is usually expressed as a percentage
of the EAD. The LGD is further explained in impairment policy. e

When estimating the ECLs, the Bank considers three scenarios (a base case, an upside and a downside). Each
of these is associated with different PDs, EADs and LGDs as set out in impairment policy. When relevant, the
assessment of multiple scenarios also incorporates how defaulted loans are expected to be recovered
including the probability that the loans will cure and the value of collateral or the amount that might be
received for selling the asset.

ECL and releases are accounted for and disclosed separately from modification losses or gains that are
accounted for as an adjustment of the financial asset’s gross carrying value.

Provisions for ECLs for undrawn loan commitments are assessed as set out in impairment policy.
The mechanics of the ECL method are summarised below:

* Stage 1: The 12mECL is calculated as the portion of LTECLS that represents the ECLs that result from
default events on a financial instrument that are possible within the 12 months after the reporting date. The
Bank calculates the 12mECL allowance based on the expectation of a default occurring in the 12 months
following the reporting date. These expected 12-month default probabilities are applied to a forecasted EAD
and multiplied by the expected LGD and discounted by an approximation to the original EIR. This calculation
is made for each of the three scenarios as explained above.

* Stage 2: When a loan has shown a significant increase in credit risk since origination, the Bank records an
allowance for the LTECLs. The mechanics are similar to those explained above including the use of multiple
scenarios but PDs and LGDs are estimated over the lifetime of the instrument. The expected cash shortfalls
are discounted by an approximation to the original EIR.

» Stage 3: For loans considered credit ifnpaired, the Bank recognises the LTECLSs for these loans. The method
is similar to that for Stage 2 assets with the PD set at 100%.

* Loan Commitments: When estimating LTECLs for undrawn loan commitments, the Bank estimates the
expected portion of the loan commitment that will be drawn down over its expected life. The ECL is then
based on the present value of the expected shortfalls in cash flows if the loan is drawn down based on a
probability weighting of the three scenarios. The expected cash shortfalls are discounted at an approximation
to the expected EIR on the loan.



I3ank estimates ECLs based on the present value of the expected payments to reimburse the holder for a credit
loss that it incurs. The shortfalls are discounted by the risk adjusted interest rate relevant to the exposure. The
calculation is made using a probability weighting of the three scenarios.

Adjustments to ECL model as a result of challenging macroeconomic outlook

In assessing expected credit losses, the Bank incorporated the effects of current macro-economic conditions
and the government and other support measures on a reasonable and supportable basis. Taking into
consideration of the challenging macroeconomic conditions, the ECL provisions recognised as management
overlays were further increased during the year. Further, the management recognised -additional ECL
provisions through increasing the probability weightage for the worst-case scenario and reducing the
weightage for the base-case scenario in multiple economic scenario adjustment. The Bank continued to
examine the individually significant customers and ensured adequate provisions were made in the Financial
Statements as required. When assessing the ECL provisions for individually significant customers, several
prudent measures such as extending the recovery cash flows, discounting the property values to reflect a

more reasonable estimate of the fair value etc. were applied.
Forward looking information

L o

The Bank incorporates forward looking information into both its assessment as to whether the credit risk of an
instrument has been increased significantly since its initial recognition and its measurement of ECL. When

estimating the ECLs, the Bank considers three economic scenarios namely base case, best case and worse case.
Base case (Most Likely) scenario

The base case scenario is the Bank’s view of the most likely future macroeconomic conditions. It reflects the
Management’s assumptions used for strategic planning and budgeting process.

Upside (Best Case) scenario

the upside scenarios is fixed by reference to average economic cycle conditions and is based on a combination
of more optimistic economic events over long term horizons

Downside (Worst Case) scenario

The downside scenario is fixed by reference to average economic cycle conditions and is based on a
combination of more pessimistic economic events and uncertainty over long term horizons.

Quantitative economic factors are based on economic data and forecasts published by Central Bank of Sri
Lanka and international organisations such as International Menetary Fund (IMF). In its ECLmodels, the
Bank relies on a broad range of forward looking information as economic inputs such as:

Quantitative factors

* GDP grow;vth

* Unemployment rates

* Exchange rates

* Inflation price indices

* Interest rates

Qualitative factors

* Government policies

* Status of industry and business

* Regulatory impact



T'he inputs and models used for calculating ECLs may not always capture all characteristics of the market at
the date of the Financial Statements. To reflect this, qualitative adjustments or overlays are occasionally made
as temporary adjustments when such differences are significantly material. Detailed information about these
inputs and sensitivity analysis are provided in impairment policy.

1. Collective ECL Method
2. Individual ECL Method.

Collective ECL Provisions :

Collective ECL provisions for possible loan losses are made in accordance with the Sri Lanka Financial
Reporting Standard No. 09 on ‘Financial Instruments: Recognition and Measurement in the Financial
Statements of the Bank. The Bank makes the collective ECL provision on the rolling rate method where the
individual ECL is not material and adjusted loss given default (LGD) Ratio considering industry variables.

Individual ECL Provisions

Acquired Properties for Sale

Properties mortgaged to HDFC Bank are auctioned if the customers are in default for a reasonable period of
time and the properties which are not disposed of at such auctions are recogn17ed as acquired properties which
are presented under the loans & advances. The valuations of such properties with Cash flow predicted with
reasonable assurance are made on an individual basis.

Loans over Rs. 10 Mns & Guarantor Loans over 36 months in arrears -

Individual ECL is made for the loans excluding pawning, cash and guarantee loans over 36 months in arrears,
over Rs.10Mn with reasonable assurance for future cash recoveries.

Cash & Gold Loans
These loans assessed based on net realizable value of the securities based on current market value of the items.
If there is no ECL, applied 0.5% ECL as minimum requirement.

3.B.ii). Property, Plant & Equipment

These are recorded initially at cost plus other expenses which are necessary to bring the assets to the useable
condition the details of fair value by using the latest valuation report which is not more than 3 years for land
and building as per the Sri Lanka Accounting Standard (LKAS) Noe. 16 is disclosed separately.

Basis of Recognition
Property, Plant & Equipment are recognized, if it is probable that future economic benefits associated with the
asset will flow to the bank and the cost of the asset can be reliably measured.

Basis of Measurement
The property, plant and equipment are stated at cost less accumulated depreciation, which is provided for on
the basis specified below.

Depreciation Policy
Depreciation is provided at the following rates on a straight-line basis over the estimated lives of different types
of assets.

Class of Assets % per Annum

Buildings 62/3
Office Equipment 12.50
Furniture & Fittings 10.00
Motor Vehicles & Bicycles 20.00
Plant and Machinery 25.00
Tools & Equipment 12.50

Total annual depreciation is provided from the date of use during the useful life.



A1) Intangible Assets
I'he Bank's intangible assets consist of the value of purchased computer software.

Basis of Recognition
An intangible asset is recognized only when its cost can be measured reliably, and it is probable that the
expected future economic benefits that are attributable to it will flow to the Bank.

Basis of Measurement
Intangible assets acquired separately are measured on initial recognition at cost. Following initial recognition,
intangible assets are carried at cost less any accumulated amortization and any accumulated ECL.

Useful Economic Life and Amortization

The useful lives of intangible assets are assessed to be either finite or indefinite. Intangible assets with

finite lives are amortized over the useful economic life. The amortization period and the amortization

method for an intangible asset with a finite useful life are reviewed at least at the end of each financial year-end.
Changes in the expected useful life or the expected pattern of consumption of future economic

benefits embodied in the asset are accounted for by changing the amortization period or method,

as appropriate and they are treated as changes in accounting estimates. The amortization expense on

intangible assets with finite lives is recognized in the Income Statement in the expense category

consistent with the function of the intangible asset.

De-recognition o

Intangible assets are derecognized on disposal or when no future economic benefits are expected from their use.
Any gain or loss arising on de-recognition of the asset (calculated as the difference between the net disposal
proceeds and the carrying amount of the asset) is recognized in ‘Other operating incomein the Income Statement
in the year the asset is derecognized.

The Bank does not possess intangible assets with indefinite useful economic life.

Class of Assets % per Annum
Computer software -Foreign 25.00
Computer software —Local 25.00
Core Application Software 10.00

The amortization from the date of use during the useful life.

3.B.iv).Investment Property
Investment properties are recorded at current market value and the difference between carrying value and the
market value is presented under other income.

3.C) Financial Assets

3.C.i) Recognition and Measurement

The financial asset is measured initially at fair value plus, for an item not at fair value through profit or loss,
transaction costs that are directly attributable to its acquisition.

Loans and advances are initially recognized on the date at which they are originated at fair value which
is usually the loan amount granted and subsequent measurement is at amortized cost.

The amortized cost of a financial asset is the amount at which the financial asset is measured at initial
recognition minus principal repayments, plus or minus the cumulative amortization using the effective -
interest method, minus ECL.

All other financial assets are initially recognized on the trade date at which the Bank becomes a party to
the contractual provisions of the instrument.
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3.C.ii) Classification

On initial recognition, the Bank classifies financial assets into one of the following categories:

¢ Measured at amortized cost,
¢  Fair value through other comprehensive income (FVOCI); and,
® Fair value through profit or loss (FVTPL)

The subsequent measurement of financial assets depends on their classification.

Financial Assets measured at Amortized Costs
A financial asset is measured at amortized cost if it meets both of the following conditions and is not designated
as at FVTPL:

* The asset is held within a business model (explained in note 5.3.2.3) whose objective is to hold assets

to collect contractual cash flows; and i

* The contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding,.

Financial Assets at Fair value through other comprehensive income C
A debt instrument is measured at FVOCI only if it meets both of the following conditions and is not designated
as at FEVTPL:

* The asset is held within a business model whose objective is achieved by both collecting contractual

cash flows and selling financial assets; and

* The contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

On initial recognition of an equity investment that is not held for trading, the Bank may irrevocably elect to
present subsequent changes in fair value in OCL This election is made on an investment-by-investment basis.

Financial Assets at Fair value through profit or loss
All financial assets are other than those classified at Amortized Costs or FVOCI are classified as measured at
FVTPL.

Financial Assets are mandatorily fair valued through profit and loss when the instruments

e 'areheld for trading, or

* are managed, evaluated and reported internally on a fair value basis., or

* designation eliminates or significantly reduces an accounting mismatch which would otherwise
arise, or

* Contains an embedded derivative that significantly modifies the cash flows which would otherwise
have been required under the contract.

Financial Assets Designated at Fair Value through Profit or Loss

In addition, on initial recognition, the Bank may irrevocably designate a financial asset that otherwise meets the
requirements to be measured at amortized cost or FVOCI or FVTPL if doing so eliminates or significantly

reduces an accounting mismatch that would otherwise arise.

The Bank has not designated any financial asset upon initial recognition at fair value through profit or loss as
at the Reporting date.

12



Business model assessment

The Bank assesses the objective of a business model in which an asset is held at a portfolio level because this
best reflects the way the business is managed and information is provided to management. The information
considered includes:

® The stated policies and objectives for the portfolio and the operation of those policies in practice. In
particular, whether management's strategy focuses on earning contractual interest revenue,
maintaining a particular interest rate profile, matching the duration of the financial assets to the
duration of the liabilities that are funding those assets or realizing cash flows through the sale of the
assets;

» how the performance of the portfolio is evaluated and reported to the Bank’s management;

s the risks that affect the performance of the business model (and the financial assets held within that
business model) and how those risks are managed;

* how managers of the business are compensated — e.g. whether compensation is based on the fair value
of the assets managed or the contractual cash flows collected; and

¢ The frequency, volume and timing of sales in prior periods, the reasons for such sales and its
expectations about future sales activity. However, information about sales activity is not considered in
isolation, but as part of an overall assessment of how the Bank’s stated objegtivé for managing the
financial assets is achieved and how cash flows are realized.

Assessments of whether contractual cash flows are solely payments of principal and interest

For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial asset on initial
recognition. ‘Interest’ is defined as consideration for the time value of money and for the credit risk associated
with the principal amount outstanding during a particular period and for other basic lending risks and costs,

as well as profit margin.

In assessing whether the contractual cash flows are solely payments of principal and interest, the Bank considers
the contractual terms of the instrument. This includes assessing whether the financial asset contains a
contractual term that could change the timing or amount of contractual cash flows such that it would not meet
this condition.

In making the assessment, the Bank considers:

* contingent events that would change the amount and timing of cash flows;

» leverage features;

* ‘prepayment and extension terms;

® terms that limit the Bank’s claim to cash flows from specified assets; and

* TFeatures that modify consideration of the time value of money.
The Bank holds a portfolio of long-term fixed-rate loans for which the Bank has the option to propose to revise
the interest rate at periodic reset dates, These reset rights are limited to the market rate at the time of revision.
The borrowers have the option to either accept the revised rate or redeem the loan at par without penalty. The
Bank has determined that the contractual cash flows of these loans are solely payments of principal and interest
because the option varies the interest rate in a way that is considered for the time value of money, credit risk,

other basic lending risks and costs associated with the principal amount outstanding.

13



3.C.111) Reclassification

» Pinancial assets except financial assets that would have met the definition of loans and receivables at
initial recognition may be reclassified out of the fair value through the profit or loss category and into
another category in rare circumstances.

» Policy applicable

Financial assets are not reclassified after their initial recognition, except and only in those rare circumstances

when the Bank changes its objective of the business model for managing such financial assets.

Financial Liabilities are not reclassified as such reclassifications are not permitted by SLERS 9.

» Timing of reclassification of financial assets

Consequent to the change in the business model, the Bank reclassifies all affected assets prospectively from the

first day of the next reporting period (the reclassification date). Prior periods are not restated.

Es

Measurement of reclassification of financial assets

» Reclassification of Financial Instruments at ‘Fair value through profit or loss’

To Fair value through other comprehensive income

The fair value on the reclassification date becomes the new gross carryiﬂgaaimount. The EIR is
calculated based on the new gross carrying amount. Subsequent changes in the fair value are
recognized in OCL

To Amortized Costs
The fair value on the reclassification date becomes the new carrying amount. The EIR is calculated
based on the new gross carrying amount.

» Reclassification of Financial Instruments at ‘Fair value through other comprehensive income’

To Fair value through profit or loss
The accumulated balance in OCI is reclassified to profit and loss on the reclassification date.
To Amortized Costs

The financial asset is reclassified at fair value. The cumulative balance in OClI is removed and used
to adjust the reclassified fair value. The adjusted amount becomes the amortized cost.

. EIR determined at initial recognition and gross carrying amount are not adjusted as a result of

reclassification.

» Reclassification of Financial Instruments at ‘Amortized Costs’

To Fair value through other comprehensive income
The asset is remeasured to fair value, with any difference recognized in OCI. EIR determined at

initial recognition is not adjusted as a result of reclassification.

To Fair value through profit or loss
The fair value on the reclassification date becomes the new carrying amount. The difference
between amortized cost and fair value is recognized in profit and loss.

14



1,C.iv) Derecognition of Financial Assets

l'inancial assets are derecognized when the contractual right to receive cash flows from the asset has
expired; or when Bank has transferred its contractual right to receive the cash flows of the financial assets,
and either —

¢ Substantially all the risks and rewards of ownership have been transferred;
or

» Bank has neither retained nor transferred substantially all the risks and rewards, but has not
retained control of the financial asset. X
3.C.v) Fair Value Measurement

“Fair value” is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date in the principal or, in its absence, the
most advantageous market to which the Bank has access at that date. The fair value of a liability reflects
its non-performance risk.

When available, the Bank measures the fair value of an instrument using the quoted price in an active
market for that instrument. A market is regarded as active, if transactions f0r the asset or liability take
place with sufficient frequency and velume to provide pricing information on an ongoing basis.

If there is no quoted price in an active market, then the Bank uses valuation techniques that maximize the
use of relevant observable inputs and minimize the use of unobservable inputs..Lhe chosen valuation
technique incorporates all of the factors that market participants would take into account in pricing a
transaction.

The best evidence of the fair value of a financial instrument at initial recognition is normally the
transaction price —i.e., the fair value of the consideration given or received. If the Bank determines that
the fair value at initial recognition differs from the transaction price and the fair value is evidenced neither
by a quoted price in an active market for an identical asset or liability nor based on a valuation technique
that uses only data from observable markets, then the financial instrument is initially measured at fair
value, adjusted to defer the difference between the fair value at initial recognition and the transaction
price.

Subsequently, that difference is recognized in profit or loss on an appropriate basis over the life of the
instrument but no later than when the valuation is wholly supported by observable market data or the
transaction is closed out. i

If an asset or a liability measured at fair value has a bid price and an ask price, then the Bank measures
assets and long positions at a bid price and liabilities and short positions at an ask price.

Portfolios of financial assets and financial liabilities that are exposed to market risk and credit risk that
are managed by the Bank based on the net exposure to either market or credit risk are measured based on
a price that would be received to sell a net long position (or paid to transfer a net short position) for a
particular risk exposure. Those portfolio-level adjustments are allocated to the individual assets and
liabilities based on the relative risk adjustment of each of the individual instruments in the portfelio.

The fair value of a demand deposit is not less than the amount payable on demand, discounted from the
first_ date on which the amount could be required to be paid.

The Bank recognizes transfers between levels of the fair value hierarchy as the end of the reporting period
during which the change has occurred.

15



3.C.vi) Identification and Measurement of ECL

Policy applicable

» Recognition of ECL of Financial Assets
The Bank recognizes loss allowances for Expected Credit losses (ECL) on the following financial instruments
that are not measured at FVTPL:

» Financial assets that are debt instruments;
¢ Lease receivables;
* Financial guarantee contracts issued; and
¢ Loan commitments issued.

No ECL is recognized on equity investments.

LS

The Bank measures loss allowances at an amount equal to lifetime ECL, except for the following, for which they
are measured as 12-month ECL:

¢ Debt investment securities that are determined to have low credit risk at the reperting date; and

e Other financial instruments (other than lease receivables) on which credit risk has not increased
significantly since their initial recognition.

The Bank considers debt security to have low credit risk when its credit risk rating is equivalent to the globally
understood definition of ‘investment grade’.12-month ECL is the portion of ECL that result from default events
on a financial instrument that are possible within the 12 months after the reporting date.

» Presentation of allowance for ECL in the statement of financial position
Loss allowances for ECL are presented in the statement of financial position as follows:

» TFinancial assets measured at amortized cost: as a deduction from the gross carrying amount of the assets;

¢ Loan commitments and financial guarantee contracts: generally, as a provision;

e Where a financial instrument includes both a drawn and an undrawn component, and the Bank cannot
identify the ECL on the loan commitment component separately from these on the drawn component: the
Bank presents a combined loss allowance for both components: The combined amount is presented as a
deduction from the gross carrying amount of the drawn component. Any excess of the loss allowance over
the gross amount of the drawn component is presented as a provision; and

® Debtinstruments measured at FVOCI: no loss allowance is recognized in the statement of financial position
because the carrying amount of these assets is their fair value. However, the loss allowance is disclosed and

is recognized in the fair value reserve.

» Modification of Financial Assets.

If the terms of a financial asset are modified, then the Bank evaluates whether the cash flows of the modified
asset are substantially different.

If the cash flows are substantially different, then the contractual rights to cash flows from the original financial
asset are deemed to have expired. In this case, the original financial asset is derecognised and a new financial
asset is recognised at fair value plus any eligible transaction costs. Any fees received as part of the modification
are accounted for as follows:
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- fees that are considered in determining the fair value of the new asset and fees that represent
reimbursement of eligible transaction costs are included in the initial measurement of the asset; and
- other fees are included in profit or loss as part of the gain or loss on derecognition.

If cash flows are modified when the borrower is in financial difficulties, then the objective of the modification
is usually to maximise recovery of the original contractual terms rather than to originate a new asset with
substantially different terms. If the Bank plans to modify a financial asset in a way that would result in the
forgiveness of cash flows, then it first considers whether a portion of the asset should be written off before the
modification takes place (see below for write-off policy). This approach impacts the result of the quantitative
evaluation and means that the derecognition criteria are not usually met in such cases.

If the modification of a financial asset measured at amortised cost or FVOCI does not result in the derecognition
of the financial asset, then the Bank first recalculates the gross carrying amount of the financial asset using the
original effective interest rate of the asset and recognises the resulting adjustment as a modification gain or loss
in profit or loss. For floating-rate financial assets, the original effective interest rate used to calculate the
modification gain or loss is adjusted to reflect current market terms at the time of the modification

.a Any costs or fees incurred and modification fees received ¥

b adjust the gross carrying amount of the modified financial assets amortised over the remaining term of the
modified financial asset.

If such a modification is carried out because of the financial difficulties of the borrower , then the gain or loss is
presented together with ECL. In other cases, it is presented as interest income calculated using the effective
interest rate method.

» Write-off of Financial Assets

The Bank writes off a loan or an investment debt security, and any related allowances for ECL, when Bank
determines that the loan or security is uncollectible. This determination is made after considering
information such as the occurrence of significant changes in the borrower’s/issuer’s financial position
such that the borrower/issuer can no longer pay the obligation, or that proceeds from collateral will not
be sufficient to pay back the entire exposure. For smaller balance standardized loans, write-off decisions
generally are based on a product-specific past due status.

3.D) Financial Liabilities

3.D.i)Recognition and Measurement of Financial Liabilities

> Policy applicable

On initial recognition, the Bank classifies financial liabilities, other than financial guarantees and loan

commitments, into one of the following categories:

* Financial liabilities at amortized cost; and
+ Financial liabilities at fair value through profit or loss,

» Classification and Subsequent Measurement of Financial Liabilities

The subsequent measurement of financial liabilities depends on their classification.

o Financial Liabilities at Amortized Cost

Financial Liabilities issued by the Bank that are not designated at fair value through profit or loss are recognized
initially at fair value plus any directly attributable transaction costs, by taking into account any discount or
premium on acquisition and fees or costs that are an integral part of the EIR. After initial recognition these
financial liabilities are measured at amortized cost using the effective interest method. Deposit liabilities
including savings deposits, current deposits, fixed/time deposits, call deposits, certificates of deposit and
debentures are classified as financial liabilities measured at amortized cost.
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[he BIR amortization is included in ‘Interest expense’ in the Income Statement. Gains and losses too are
recopnized in the Income Statement when the liabilities are derecognized as well as through the EIR
amaortization process.

¢ Financial Liabilities at Fair Value through Profit or Loss

Financial liabilities at fair value through profit or loss include derivative liabilities held for risk management

purposes

3.D.ii) Derecognition of Financial Liabilities

Bank derecognizes a financial liability when its contractual obligations are discharged, cancelled or expired.

3.D.iii) Due to Banks, Customers, Debt Securities Issued and Other Borrowing

Financial liabilities are recognized when Bank enters into the contractual provisions of the arrangements
with counterparties, which is generally on trade date, and initially measured at fair value, which is
normally the consideration received, net of directly attributable transaction costs incurred. Subsequent
measurement of financial liabilities is at amortized cost, using the effective jnterest method to amortize
the difference between proceeds received, net of directly attributable transaction costs incurred, and the
redemption amount over the expected life of the instrument.

3.D.iv) Provisions e

Provisions are recognized when it is probable that an outflow of economic benefits will be required to
settle a current legal or constructive obligation, which has arisen as a result of past events, and for which

a reliable estimate can be made of the amount of the obligation.

3.D.v) Sale and Repurchase Agreements

When securities are sold subject to a commitment to repurchase them at a predetermined price (“repos”),
they remain on the statement of financial position and a liability is recorded in respect of the consideration
received.

Securities purchased under commitments to sell (“reverse repos”) are not recognized on the statement of
financial position and the consideration paid is recorded in “Financial assets at amortized cost - Loans to
and receivables from banks”, “Financial assets at amortized cost -Loans to and receivables from other
customers” as appropriate. The difference between the sale and repurchase price is treated as interest and
recognized over the life of the agreement for loans and advances to banks and customers.

3.E) Retirement Benefits

Retirement Benefits

Defined benefit plans, Provision is made in the Accounts for retirement gratuities payable under the payment
of Gratuities Act No.12 of 1983 for employees from the time of joining the bank and provision for special
gratuity as per collective agreement for special employees who have completed more than 15 years using
Actuarial valuation. The item is grouped under other liabilities in the Statement of Financial position.

Retirement Benefits — Defined Contribution plans

» Employee provident fund
The Bank and employees contribute to the Employee’s Provident Fund at 12% and 8% on the salaries of each
employee, respectively to the Provident Fund managed by the Central Bank of Sri Lanka.

» Employees’ Trust Fund
The Bank contributes at the rate of 3% of the salaries of each employee to the Employees Trust Fund managed
by Employee Trust Fund Board.
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1. 10Other Liabilities
( Mher liabilities include fees, expenses and amounts payable for gratuity/pensions and other provisions. These
liabilities are recorded at amounts expected to be payable at the Financial Position date.

3.G) Revenue Recognition
» Interest Income on Loans and Advances
Interest income is recognized on an accrual basis for all loans using the effective interest rate method.

¥ Overdue Interest Income
Overdue interest for late payment of loan installment is recognized on a cash basis for the loans except for EPF .
Loans.

3.H) Expenses

» Interest on Deposits, Borrowings
In terms of the provisions of the Sri Lanka Accounting Standard (LKAS) No. 39 borrowings are recognized on
an effective interest rate method and charged to the income statement. -

» Other Expenses
All expenditures incurred in operations and in maintaining the Properties, Plants and Equipment in a state of
efficiency are charged to the Income statement in arriving at the profit or loss for the year.and are recognized
on an accrual basis. e

3.I)Taxation
Income tax expense comprises the net of current year tax and deferred tax. Income tax expense is recognized
in the Income Statement except to the extent it relates to items recognized directly in Equity in which case it is
recognized in Equity

» Current Taxation
Current tax assets and liabilities consist of amounts expected to be recovered from or paid to the tax authorities
in respect of the current as well as prior years. The tax rates and tax laws used to compute the amounts are
those that are enacted or substantially enacted by the Statement of Financial Position date. Accordingly,
provision for taxation is made on the basis of the profit for the year as adjusted for taxation purposes in
accordance with the provisions of the Inland Revenue Act No. 10 of 2006 and amendments thereto, the note
also includes the major components of tax expense, the effective tax rates and a reconciliation between the profit
before tax and expense as required by the Sri Lanka Accounting Standard (LKAS) No. 12 on “Income Taxes”.

» Deferred Taxation
Deferred taxation is provided on the liability method. The tax effect of timing difference which occurs when
items are allowed for income tax purposes in a period different from when they are recognized in financial
statements is included in the provision for deferred tax at the current rate of taxation.

» Value-Added Tax on Financial Services
The basis for the computation of Value Added Tax on Financial Services is the accounting profit before
Emeluments are paid to employees and income tax, which is adjusted for the depreciation computed on
prescribed rates. The amount of Value Added Tax charged in determining the profit for the period is
given in the Financial Statements.

3.]) The Statement of Cash Flow

The Cash Flow Statement has been prepared by using the “Direct Method” of preparing cash flows in
accordance with the Sri Lanka Accounting Standard (LKAS) No. 7 on ‘Statement of Cash Flow’,
whereby gross cash receipts and gross cash payments on operating activities, investing activities and
financing activities are recognized. Cash and Cash Equivalents comprise of short-term, highly liquid
investments that are readily convertible to known amounts of cash and are subject to an insignificant
risk of changes in value.
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3.K) Statutory Reserve Fund

5% of the net profit after tax is transferred to the statutory Reserve fund before all distributions as per
CBSL Direction. However whenever the bank makes losses no distribution are being made.

3.L) General Reserve Fund

10% of the net profit after tax is transferred to the General Reserve fund before dividend distribution as
per the HDFC Act. However whenever the bank makes losses no distribution are being made.

3.M) Dividends on Ordinary Shares

Dividends on Ordinary Shares are recognized as a liability and deducted from equity when they are
approved by the Annual General Meeting. Dividends on Ordinary Shares for the year that are
recommended by the Directors after the Statement of Financial Position date for approval of the
Shareholders at the Annual General Meeting are disclosed separately to the Financial Statements.

3.N) Earnings per Share

Basic EPS is calculated by dividing the profit or loss attributable to Ordinary Shareholders of the Bank
by the weighted-average number of Ordinary Shares outstanding during the period. Dideited EPS is
determined by dividing the profit or loss attributable to the Ordinary Shareholders by the weighted-

average number of Ordinary Shares outstanding adjusted for the effects of all dilutive potential Ordinary
Shares.

3.0) Inventory Valuation

The consumable stocks are recorded at cost and the issues of inventory items are based on the first in
first out (FIFQ) method.

3.P}) Interest in Other Entities
No material interest in other entities as at the balance sheet date.
3.Q) SLFRS 16 Leases

The right to use assets are reflected in the assets which the bank has acquired on operational lease and the
discounting rate used is the financial cost of fund of the bank in 2019 initially and thereafter, the respective cost

of fund used before the month of the lease agreement signed on a cumulative basis during the period.

The useful life of the assets is the period of the lease agreement, and the depreciation method is the straight-
line method over the useful life of the assets.

The depreciation provided using the straight-line method is debited to the income statement under depreciation
and amortized cost. The finance cost which arose using the discounting rate debited to the income statement

and grouped under interest cost.
3. R) Foreign Currency Translation - Transactions and Balances

Monetary assets and liabilities denominated in foreign currencies are retranslated to Sri Lankan Rupees using
the spot rate of exchange prevailing at the reporting date. All differences arising on nontrading activities are

taken to 'Other Operating Expenses’ in Profit or Loss.
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1, 1) Bri Lanka Financial Reporting Standards (SLFRS) issued but not yet effective

I, 1L FRS 18 - Presentation and Disclosure in Financial Statements

liffective for annual reporting periods beginning on or after 1st January 2027. Early application is permitted.
i1.SLFRS 9 - Financial Instruments (amendment)

The amendments to SLFRS 9 (Financial Instruments) are effective for annual reporting periods beginning on or

after 1 January 2026
iii. SLFRS 7 - Disclosures (amendments)

The consequential amendments to SLERS 7 (Disclosures) are effective for annual reporting periods beginning

on or after 1 January 2026

20(a)



Nufes to the Financial Statements

Nt Interest Income

In Rupees

2025

2024

Interest income

Cash and cash equivalents

Balances with central banks

Placements with banks

Derivative financial instruments

Financial assets recognized through profit or loss
- measured at fair value

- designated at fair value

Financial assets at amortised cost

- loans and advances

- debt and other instruments

Financial assets measured at fair value through other

37,744,008

5,348,778,252
1,684,823 ,985

3,141,922

5,835,844,39%
556,408,236

comprehensive income (4,284,849)  1,428,500,654
Reverse repo with primary dealers 361,833,854 345,849,448
Total interest income 7.428,895,249 8,169,744,660
Interest expenses

Due to banks 74,919,408 47,979,242
Derivative financial instruments - -
Financial liabilitics recognized through profit or loss

—measured at fair value - -

— designated at fair value - -
Financial liabilities at amortised cost

= due to depositors 4,259,395,680  5,043,003,112
—due to debt securities holders 181,883,074 202,053,1354°
— due to other boirowers 46,139,406 50,205,093
Others 43,748,607 44,754,218
Total Interest expenses 4,606,086,176 5,387.994,800
Net interest income 2,822,809,073 2,781,749,859
Net interest income from Sri Lanka Government Sceurities

In Rupces 2025 2024
Interest income 1,362,696,521 1,829,090,379
Less: Interest expenses = =
Net interest income 1,362,696,521 1,829,090,379
Net Fee and C ission I

In Rupeces 2025 2024

Fee and commission income 250,223,478 330,337,224
Fee and commission expenses - -
Net fee and commission income 250,223,478 330,337,224
Comprising

Loans 173,238,240 234,102,536
Cards 7577675 7,575,628
Trade and remittances - -
Investment banking - -
Deposits account 65,197,172 74,396,291
Guarantees 5,085 18,136
Others 4,205,306 14,244,633
Net fee and commission income 250,223 478 330,337,224
Net Gain/{Loss} from Trading

In Rupees 2025 2024
Foreign exchange - -

- From banks - -

- From other customers - -
Fixed income securities - -
Equity securities - -
Derivative financial instruments = ™
Treasury Bond " =
Total - -
Net Fair Value Gains/(Losses) From Financial Instruments at Fair Value Through Profit or Loss

In Rupees 2025 2024

Gains on financial assets at fair value through profit or loss
Losses on financial assets at fair value through profit or loss
Gains on financial liabilities at fair value through profit or loss
Losses on financial liabilities at fair value through profit or loss

Total
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Net Gains/(Losses) From Derecognition of Fi fal Assets

In Rupees 2025 2024

Revognised at:
Fair value through other comprehensive income - -

Total - =

Net Other Operating Income

In Rupees 2025 2024
Gain/(Loss) on investment properties 50,500,000 -
Gain/(Loss} on sale of property. plant and equipment 61,632 6,287,460

Gain/(Loss} on revaluation of foreign exchange = -
Recovery of loans wrilten-off - -
Less: Loans written off - -
Dividend income 291,200 268,900

Total 50,852,831 6,556,360

Impairment Charges
In Rupees 2025 2024

Placement with banks
Stage 1 190,649 (1,573
Financial assets at amortised cost - loans and advances (Note 21{b))
Stage 1 (74,226,504) 4,019,394
Stage 2 (19,691,674) (68,265,769)
Stage 3 513,519,450 341,297,247
Financial assets at amortised cost — debt insbruments i
Stage | 432,159 (712,059)
Stage 2 - =
Stage 3 3 =
Financial assets measured at fair value through other comprehensive
incame {Note 23(b))
Stage 1 - -
Stage 2 - -
Stage 3 - -
Contingent liabilities & commitments (Note 45(a))
Stage 1 613,953 -
Stage 2 (2,168} -
Stage 3 492 844 -
Investment in subsidiaries (Note 24{a)) = =
Investments in associates and joint ventures (Note 25(a)) - -
Property, plant and equipment (Note 26{c)} - -
Investment properties (Note 27(b)} - -

Special Gold Loan Loss - 1,668,570
Total 420,928,306 278,006,812
11 Personnel Expenses
In Rupees 2025 2024
Salary and bonus 1,007,358,410 1,075,100,076
Non-statutory special payments to Dircetors/CEO and KMP at the
termination of employment or at the retirement - -
Contributions to defined contribution/benefit plans 150,717,282 148,301,211
Provision for defined benefit obligations : 158,158,874 160,260,780
Share based expenses - -
Ex- Gratia to Key Management Personnel - -
Ex- Gratia to other than KMPs - 544,711
Othetrs 282 497,926 262,171,694
Total 1,598,732,491 1,646,378,472
12. a Depreciation & Amortization
Year 2025 2024
Depréciation of Property plant & cquipment 46,307,296 50,913,535
Amortization of Right to use Assets 82,111,827 77.543,805
Amortization on Intangible Assets 38,169,465 44,306,839
Total 166,538,587 172,764,178
12, b Other Expenscs
In Rupees . 2025 2024
Directors’ emoluments 4,512,000 4,559,333
Auditors” remunerations 3,506,400 3,122,870
Non-audit fees to auditors - -
Professional and legal expense 34,448,633 37,904,488
Office administration and establishment expenses 116,208,818 122,550,479
Transport and allied expenses 14,392,188 17,179,647
Printing and Postage 50,108,458 50,241,506
Insurance and Sceurity 94,555,419 95,812,108
Fine & Surcharge - -
Business Development and Advertising 4,938,924 21,409,221
Computer License 100,489,444 104,828,073
Others 185,257,122 151,672,047

Total 608,417,406 609,279,768




Income Tax Expenses

In Rupees 2025 2024
Cuirent tax expense
Current year 217,081,696 209,797,929
Prior years® provision 987,902 52,013,693

Deferred tax expense - -
Effect of change in tax rates -
Temporary differences (115,438,219) (7,285,658)
Prior years’ provision

. Tatal 102,631,379 254,525,963

a, Income Tax reconciliation

Amounts Recognised in Profit or Loss 102,631,379 254,525,963
Amounts Recognised in Other Comprehensive Income (28,931,822} (39,353,155

73,699,557 215,172,808

b. Amounts Recognised in Profit or Loss

Current Tax Expense
Tax on current year's profits 217,081,696 209,797,929
(Over)/ under provision in respect of previous years 987,902 52,013,693

218,069,598 261,811,622
Deferred Tax Expense e
Charge/ (reversal) on temporary differences (115,438,219) (7,285,638)
Impact on changes in tax rates

(115,438,219) {7,285,658)

Total income tax expense recognised in profit or loss 102,631,379 254,525,963
-~

<. Amounts Recognised in Other Comprehensive Income

Deferred Tax Expense

Charge/ (reversal) on temporary differences (28,931,822} (39,353,155)
Impact on changes in tax rates

Total i tax exp recognised in other comprehensive income (28,931,822) (39,353,135}

d. Change to Deferred tax charge/ (Reversal) recognised on other comprehensive income derived from
Deferred tax assets
Deferred tax assets - -

Deferred tax charge/ (reversal) to Other Comprehensive Income - -

¢. Reconciliation of Accounting Profit to Income Tax expenses

In Rupees 2025 2024
Profit/(loss) before tax 9,517,447 63,869,761
Disallowable expenses for tax Purpose . 1,060,367,163 958,527,516
Allowable expenses for tax Purpose (346,278,958) (323,070,845)
Tncome tax for the period (Accounting profit @ applicable tax rate} ; 2,855,234 19,160,928
Adjustment in respect of current income tax of prior periods 987,902 52,013,693
Deferred Tax (115,438,219 (7,285,658)
Add: Tax effect of expenses that arc not deductible for tax purposes 318,110,149 287,558,255
{Less): Tax cffect of expenses that are deductible for tax purposes {103.883,687) (96,921,254)
Tax on Current Year Profit 217,081,696 209,797,930
Tax cxpense for the period 102,631,378 254,525,964
Effective Tax Rate with Deferred Tax * 1068% 3%
Effective Tax Rate(on Current Year Tax) * 2281% 328%

_* The effective tax rate is very high due to lower operational profit, higher VAT and SSCL on Financial Services.

f. The Deferred Tax (Credit)/Charge in the Income Statement Comprise of the Following

In Rupees 2025 2024
Deferred tax assets (122,613,362} 157,592
Deferred tax liabilities 7,175,143 (7.443,250)
Other temporary differences - -
Deferred tax (credif)/charge to income Statement (115,438,219) (7,285,658)
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I\ Karnings Per Share

In Rupees 2025 2024
Net profit atiributable to ordinary equity holders (93,113,931) (190,656,202)
Adjust:

Interest on preference shares

Interest on convertible bonds
Met profit attributable w ordinary equity holders adjusted for the effect of
dilution
Weighted average number of ordinary shares for basic earnings per share
Effect of dilution

Convertible bonds

Convertible preference shares

Others
Weighted average number of ordinary shares adjusted for the effect of
dilution

64,710,520

64,710,520

Basic earnings per ordinary share (Rs.)
Diluted earnings per ordinary share (Rs.)

(149
(1.44)

(2.95)
(2.95)
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Il Cash Equivalents

ey 2025

2024

W hand 151,429,565
jies with banks 109,421,687

174,104,903
150,514,536

261,851,252

324,619,439

Itnlunces with Central Banks

In Rupees 2025

2024

Stntutory balances with central banks
- Central bank of Sri Lanka -
- Other central banks -
Naon-statutory balances with central banks
- Central bank of Sri Lanka 5
- Other central banks !

Total balances with central banks -

Placements with Banks - Sri Lanka

In Rupees 2025

2024

Deposits with LCBs 2,573,753,050
Reverese Repo with LCBs 100,021,978
Expected credit losses (195,531)

36,288,005

(4,881)

Total 2,673,579,497

36,283,124

19 Derivative Financial Instruments '

In Rupces 2025

2024

Interest rate derivatives
Interest rate swaps =
Interest rate futures =
Interest rate options .
Others 5
Foreign currency derivatives
Currency swaps e =
Forward foreign exchange contracts 2
Others -
Others G

Total i

20 Financial Assets Recognized Through Profit or Loss

In Rupees 2025

2024

Measured at fair value
Sri Lanka Government Securities
Equity securities e
Corporate debt securities -
Others 1}

Sub total 2 =
Designated at fair value
Sri Lanka Government Securitics
Equity securities i
Corporate debt securities 3
Others N

Sub total . -

Total T

a. Analysis

In Rupees 2025

2024

By collateralisation
Pledged as collateral i
Unencumbered _

Gross total : =

By currency
Sri Lankan Rupee o
United States Dollar ; 5

Gross total o

21 Financial Assets at Amortised Cost — Loans and Advances

In Rupees 2025

2024

Gross loans and advances
Stage 1 14,773,989,849
Stage 2 3,904,090,327
Stage 3 18,779,409,352

16,938,320,311
5,258,788,065
20,460,879,546

37.457,489,527
{Less): Accumulated impairment
Stage 1 (215,359,763)
Stage 2 (191,717.464)
Stape 3 (2,540,747.330)

42,657,987,922

(288,972,714)
(211,411,306)
{2.027,135,168)

Subtotal (2,947,824,556)

(2,527,519,189)

Net loans and advances 34,509,664,971

40,130,468,733




'

/I.nans and Advances

iy

Short-term

| ung-term

m
Sri Lanka Government Securities
Others

2025 2024
1,362,089.871 596,091,376
1,918,736,522 1,436,340,081
2,016,167,120 1,815,688,320

32,160.,496,015

38,809,868,145

CCRTIEL

37,457,489,527

42,657,987,922

Viency

Sri Lankan Rupee
United States Dollar
Circat Britain Pound

37,457,489,527

42,657,987,922

Others. - -
Lirons total 37,457,489,527 42,657,987,922
Iy inclustry
Agriculture and fishing 1,015,458,924 3,781,802.814
Manufacturing - 5,989,360,815
Tourism - 500,419,590
Transport - 3,296,875,284
Construction 28,535,748,199 15,115,604,537
Traders 1,375,299.211 2,599,395.604
New economy - 675,337,773
Others 6,530,983.193 10,699,191,503
Gross total 37,457,489,527 42,657,987,922
. Mo ts ini ment during the year
In Rupees 2025 2024
Stage 1
Opening balance as at 01/01 288,972,714 284,953,320
Charge/( Write back) 1o income statement (73,612,952) 4,019,394
Write-off during the year ST -
Other movements - -
Closing balance at 31/12 215,359,763 288,972,714
Stage 2
Opening balance as at 01/01 211,411,306 279,677,075
Charge/(Write back) to income statement (19,693,842) (68,265,769)
Write-off during the year - -
Other movements - -
Closing balance at 31/12 191,717,464 211,411,306
Stage 3
Opening balance as at 01/01 2,027,135,168 1,685,837.921

Charge/(Write back) to income statement 513,612,161 341,297,247
Write-ofT during the year - -
Other movements - -
Closing balance at 31/12 2,540,747,330 2,027,135,168
Total Expected Credit Loss Allowance on Loans and Advances 2,947,824,553 2,527,519,189
¢. Lease rentals receivable (Disclose as per SLFRS 16)
In Rup 2025 2024
Lease rentals receivable within one year 608,506,925 266,392,072
Lease rentals receivable one to five years 751,407 458 328,951,046
Lease rentals receivable more than five years 2,175,489 952,385
Total 1,362,089,871 596,295,503
22 Financial Assets at Amortised Cost — Debt and Other Instruments
In Rupees i 2025 2024
Sri Lanka Government securitie:
Treasury Bills 3,331,835,151 10,697,444,096

Treasury Bonds
Corporate Debt Instruments

9,741,960,850
1,752,466,277

1,804,925,199
1,756,644,406

Social Bond 233,316,917
Placements with Non Banks 2.,646,707,769
Commercial Paper 1,005473,875
Trust certificates 503,488,656 -
Reverse Repo with Non LCBs 4.345,132,093 3,517,933.151
Investment In CRIB 30,600
Impairment for expected credit losses - -
Stage 01 (1,466,879) (1,034,719)
Stage 03 (78,031,567) (78,031,567)
Total 23,480,913,743 17,697,880,565
a. Analysis 2025 2024
In Rup
By Collateralisation
Pledged as collateral = 0
Unencumbered 23,480,913,743 17,697,880.565
Gross total 23,480,913,743 17,697,880,565
By currency
Sri Lankan Rupee 23,480,913,743 17,697,880,565
United States Doller - -
Other - -
Gross total 23,480,913,743 17,697,880,565
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23

24

. Movements in impairment during the year

In Rupees

2025

2024

Stage 1
Opening balance as at (1/01
Charge/(Wrile back) to income statement
Write-off during the year
Other movements

Closing balance at 31/12

Stage 2
Opening balance as at 01/01
Charge/{ Write back} to income statement
Write-off during the year
Other movements

Closing balance at 31/12

Stage 3
Opening balance as at 01/01
Charge/{ Write back) to income statement
Writc-off during the year
Other movements

Closing balance at 31/12

Financial Assets at Fair Value Through Other Comprehensive Income

In Rupees

2025

2024

Sri Lanka Government Securities
Equity securities

Corporate debt securities

Others

{Less): Impai t

4,739,113,040

Net financial assets at fair value through other comprehensive income

4,738,113,040

a. Analysis

In Rupees

2025

2024

By collateralisation
Pledged as collateral

Unencumbered 4,739.113,040
Gross total 4,739,113,040
By currency .

Sri Lankan Rupee e 4,739,113,040

United States Dollar =

Others T
Gross total 4,739,113,040
b. Movements in impairment during the year
In Rupees 2025 2024
Stage 1

Opening balance as at 01/01/ -
Charge/{Write back) to income statement -
Write-off during the year -

Other movements =
Closing balance at 31/12/ -
Stage 2

Opening balance as at 01/01/ =
Charge/(Write back) to income statement -
Write-off during the year =
Other movements =
Closing bal at 31/12/ =
Stage 3
Opening balance as at 01/01/ o
Charge/{Write back) to income statement -
‘Write-off during the year -
Other movements =
Closing balance at 31/12/ -
Investments in Subsidiaries
In Rupees 2025 2024
Quoted equity investments -
Unquoted equity investments -
(Less): Impairment -
Net total -
2. Movements in Impairment during the Year
In Rupees 2025 2024

Opening balance as at 01/01/
Charge/{(Write back) to income statement
Net write-off during the year

Other movements

Closing balance at 31/12/
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(LT ts in Associates and Joint Ventures

In Rupees 2025 2024
Associates

Unquoted equity investments

Quoted equity investments

(Less): Impairment

Sub total

Joint Ventures

Unquoted equity investments

Quoted equity investments

{Less): Impairment

Sub total

Total

Note: Please provide details of associates and joint ventures scparately
a. Movements in Impairment during the Year

In Ruj 2025 2024
Associates

Opening balance as a1 01/01/

Charge/(Write back) to income statement

Net write-off during the year

Other movements

Closing balance at 31/12/

Joint Ventures

Opening balance as at 01/01/

Charge/(Write back) to income statement

Net write-off during the year

Other movements

Closing balance at 31/12/
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Other Assets

In Rupees

2025

2024

Receivables

Deposits and prepayments
Sundry debtors

Others

Total Other Assets

242,016,388
560,331
56,827,381
50,862,591

117,007,225
731,331
58,959,959
33,623,683

350,266,691

210,322,200

Due to Banks

In Rupces

2025

2024

Borrowings

Securities sold under repurchase (repo) A
agreements

Others

Total due to Banks

903,695,542

566,485,896

1,903,695,542

566,485,896

Derivative Fi Instr 1

In Rupees

2025

2024

Interest rate derivatives
Interest rate swaps
Interest ratc options
Others
Foreign exchange derivatives
Currency swaps
Forward foreign exchange contracts
Others
Others

Taotal

Financial liabilities recognized through profit or loss

In Rupees

_3025

2024

Measured at fair value
Debt securities
Due to non-bank customers
Other fi ial liabilities

Sub total

Designated at fair value
Debt securitics
Due to non-bank customers
Other financial liabilitics

Sub total

Total

Fi ial liabilities at amortised cost

In Rupces

2025

2024

Due to depositors

Debt sceurities issued by the bank

Securities sold under repurchase (repo) Agreements
Others Borrowers

50,568,905,930

1,498.254.274

52,005.315,939

1,615416,188

Total

52,067,160,204

53,620,732,126

2. Analysis of t due to depositors

In Rupees

2025

2024

By produet
Demand deposits (current accounts)
Savings deposits

9,611,853 ,463

8,840,324,139

Fixed deposits 40,957,052,467 43,164,991,799
Other deposits = =
Total 50,568,905,930 52,005,315,93%
By currency
Sii Lanka Rupee 50,568,905,930 52,005,315,939
United States Dollar - -
Great Britain Pound - -
Others - -
Total 50,568,905,930 52,005,315,939
b. Customer Category
Banks 5,001,479 -
Finance Companies 2,519,512 579,430
Other Customers 50,566.386.418 52,004.736,50%
Total Duc to Depositors by Customer Category 50,568,905,930 52,005,315,93%
¢, Maturity
Due within One Year 31,964,948,723 36,366,838,054
Due after One Year 18,603,957,207 15,638.477,884
Total Due to Depositors by Maturity 50,568,905,930 52,005,315,939
Debt Securities Issued
In Rupees 2025 2024
Issued by the bank - 1,427,189,326
Issued by other subsidiaries - -
Total - 1,427,189,326
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furrnnt Tax Liabilities

In Rupees 2025 2024
Opening balance 01/ January 151,034,918 573,853,895
Prior Year Adjustments {7,815,994)
Charge for the year - Income Tax 218,069,598 265,165,368
Total 365,037,708 831,203,269
Tax Payments during the year (207,001,141} 1680,168,353)
Closing balance 31/ December 158,036,567 151,034,918
Other Provisions
In Rupees
Other
Total
Other Liabilities
In Rupees 2025 2024
Sundry creditors 206,992,801 181,418,780
Interest payable - -
Impairment in respect of off-balance sheet eredit exposures (Note 10) - -
Other payables 178,072,190 173,468,534
Total 385,064,992 354,887,314
Perpetual Bond
In Rupees 2025 2024
Capital 250,000,000 250,000,000
Intcrest - 31,250,000 31,250,000
Total 281,250,000 281,250,000
Due to Subsidiaries
In Rupees
Tatal R =
Stated Capital/Assigned Capital

2025 2024 2025 2024
Ordinary shares No of Shares No of Shares LKR LKR
Capital 64,710,520 64,710,520 962,092,936 962,092,936
Total 64,710,520 64,710,520 962,092,936 962,092,936
Statutory Reserve Fund
In Rupees 2025 2024
Cpening balance at 01/01/ 353,799,215 353,799,215
Restatements - -
Transfers during the period - -
Closing balance at 31/12/ 353,799,215 353,799,215
Retained Earnings
In Rupees 2025 2024
Opening balance at 01/ January 5, 865,868,596 6,056,524,798
IFRS 16 Adjustments/Restatements
Profit for the year (93,113,931) (190,656,202)
Transfers to other reserves and adjustments = b
Dividend = =
Closing balance at 31/ December 5,772,754,664 5,865,868,596
{her Reserves
a. Bank - Current vear (2025}
Description Opening balance Closing Balance

at 01/01/2025 Movement/ transfers 31/12/2025
Genenal reserve 633,999,931 - 633,999,931
Revalualion reserve a = &
Cash flow hedge reserve - = &
Foreign currency translation reserve - = =
OCI reserve (94,380,316) (75,908,718) (170,289,034}
FYTOCI Reserves (%,400,132) 2,401,133 H
Others - - -
Total 531,218.473 (67,507,585) 463,710,898
b. Bank - Previous year {2024)
Description Opening bal M { transfers| Closing Balance
at 01/01/2024 LFRS 9 Adjustment 31/12/2024

General rescrve 633,999,931 - 633,999,931
Revaluation reserve - - -
Cash flow hedge reserve - - -
Foreign curency translation reserve - = =
OCI reserve (27,817,282) (66,563,035) (94,380,316)
FVTOCI Reserves 16,859,860 (25,260,991) {8,401,132)
Others - - -
Total 623,042,499 (91,824,026) 531,218,483
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4% Non-controlling Interests
In Rupees 2025 2024
NiA 5 =
Total z =

50 Contingent Liabilitics and C

In Rupees 2025 2024
Bonds =z =
Letters of eredit L =
Other contingent items. = 5
Undrawn loan conunitments 17,960,372 18,078,151
Guarantees 11,050,000 12,720,000
29,010,372 30,798,151

a. Movements in Impairment during the Year
In Rupees 2025 2024

Opening balance at 01/01 320,315 4,774.247

Charge/ (Write back) to income statement 704,629 (4,444,932) .
Met write-oft during the year = 2

Exchange rate variance and other adj b 4

Closing balance at 31/12 1,033,944 329,315

51 Material Litigation Against the Bank
In the normal course of business, the bank is a parly to various types of litigation, including litigation with borrowers who are in defaull in terms of their facility agreements.
Based on the assessment carried out, the Bank is of the view that the legal cases filed against the Bank will not have a material impact on the reported financial resulis
or the fulure operations of the Bank.

52 Tax Asscssments Against the Bank e

The following tax assessments are outstanding, against which the Bank have duly appealed.

Year of Balanice Tox Penalty
Tax Type Payablef (Refund | Interest payable ,c Y Total Remark
Assessment s Payable
Claimed) ; e

IT 2018/2019 112,566,675 71.630.351 15220336 199417362 Reserve foPdetermination (TAC)
1T 2019/2020 144 542.076] 71,518,328 - 216,090,404 Under the TAC hearing process
IT 2020/2021 22,816,210 19,197 483 6,563,242 586,576,935 As per records, the bank set off the balance
VAT on FS 2016/2017 TAC has annulled the assessment
VAT on IS 201972020 1./60.123] 1,760,123 Infention submitted to TAC
VAT on FS 2020,/2021 12,213 994 6,106,497 18,320,991 | CGIR's Decision is pending {AR)
DREL 2014942020 S61), 1584 B6l IR TAC has annulled the assessinent
S5CL 2340 2,692,000 - - 2,692,000 CGIR's determination is pending (Appeal)
The bank made appeals to the Commissioner General and the Tax Appeals C against the and deter As per the appeal, there is no tax payable by the bank.

Further to that the appeals involve a highly technical interpretation of the law, which should be determined in several stages, ullimately reaching the Supreme Court and also as per the
available information, bank believe that there is no additional tax cxpensc.
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53. (a). Liability on Incentive Bonus

In accordance with Section II of the Collective Agreement, the Bank is contractually obligated to
pay an incentive bonus to employees upon the achievement of stipulated financial performance
criteria. i

For the financial year ended 31 December 2023, the Bank reported a Profit After Tax of LKR
1,302 million. Based on this performance, the estimated liability in respect of the incentive bonus
payable to employees amounts to approximately LKR 324 million.

During the year, the Bank reclassified and disposed of a bond portfolio with the objective of
strengthening its capital position and building an additional capital buffer. Accordingly, the gains
arising from this transaction have been considered as one off extra grdinary gain and not a part of
normal business operations. Hence, the payment of incentive bonus would not be arisen in the
financial year 2023

53.(b). Restructuringhof HDFC Bank s

With the concurrence of the Central Bank of Sri Lanka (CBSL), the Government reviewed the
Bank’s existing business model and operational structure. Following this review, the Cabinet of
Ministers approved a proposal to restructure the Bank’s operations in compliance with the
regulatory requirements of the CBSL.

Accordingly, Cabinet approval was granted its meeting held on 10 November 2025 to the Hon.
Minister of Finance to transfer all shares held by the Government of Sri Lanka in the Bank to the
Bank of Ceylon. Upon completion of the proposed consolidation, the Bank is expected to continue
its operations as a subsidiary of the Bank of Ceylon.
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55.1

55.2

Operational Risk

‘Operational risk’ is the risk of direct or indirect loss arising from a wide variety of causes associated with the Bank’s
processes, personnel, technology and infrastructure, and from external factors other than credit, market and liquidity
risks, such as those arising from legal and regulatory requirements and generally accepted standards of corporate
behaviour. Operational risks arise from all of the Bank’s operations.

The Bank’s objective is to manage operational risk so as to balance the avoidance of financial losses and damage to the
Bank’s reputation with overall cost effectiveness and innovation. In all cases, Bank policy requires compliance with all
applicable legal and regulatory requirements.

The board of directors has delegated responsibility for operational risk to its Bank Operational Risk Committee, which
is responsible for the development and implementation of controls to address operational risk. This responsibility is
supporte by the development of overall Bank standards for the management of operational risk in the following areas:

« requirements for appropriate segregation of duties, including the independent authoriZation of transactions;
+ requirements for the reconciliation and monitoring of transactions;

+ compliance with regulatory and other legal requirements;

= documentation of controls and procedures;

* requirements for the periodic assessment of operational risks faced, and the

adequacy of controls and procedures to address the risks identified; il
* requirements for the reporting of operational losses and proposed remedial action;

* development of contingency plans;

» training and professional development;

» ethical and business standards; and

» risk mitigation, including insurance where this is cost effective.

CAPITAL MANAGEMENT
Regulatory Capital

The Bank’s lead regulator the Central Bank of Sri Lanka sets and monitors capital requirements for the Bank as a
whole. The individual banking operations are directly supervised by the lead regulators. The Group capital
management goals are as follows;

a. Ensure regulatory minimum capital adequacy of 12.5% requirements are not compromised.

b. Bank to maintain its international and local credit rating and to ensure that no downgrading occurs as a result of
deterioration of risk capital of the Bank.

c. Ensure above industry average Capital Adequacy Ratio for the banking sector is maintained.

d. Ensure maintaining of quality capital.
e. Ensure capital impact of business decisions are properly assessed and taken into consideration during product

planning and approval process.
f. Ensure capital consumption by business actions are adequately priced.
g. Ensure Bank’s average long-term dividend pay-out ratio is maintained.

Central Bank of Sri Lanka sets and monitors regulatory capital requirement on solo basis. The Bank is required to
comply with the provisions of the Basel II and Basel III in respect of regulatory capital. The current statutory minimum
capital is Rs. 7,500 Mn and the bank capital is above the statutory minimum as at the date, refer note no 43-48.

Capital Management

Capital Adequacy is a measure of a bank’s ability to withstand the associated risks of its business. Regulators find it
necessary that every bank holds adequate capital to absorb unexpected losses as a going concern, while they price their
products and services to take care of expected risks. Capital Adequacy Ratio (CAR) is measured under Basel-IIT and
takes into account the Credit, Market and Operations risks. Keeping with the international standards of Basel
Commiittee on Banking Regulations and Supervisory Practices, Sri Lanka has been following Basel III CAR
calculation.
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55.3 Capital Adequacy
Capital allocation

Management uses regulatory capital ratios to moniter its capital base. The allocation of capital between specific operations and activities is, to o lurge extent, driven by optimization of the refurn achieved on the
Although maximization of the return on rigk-adjusted capital is the principal basis used in determining how capital is allocated within the Rank to particular operations or activitics, it is not the sole basis used for

Avallable Capital
Basel 11T accord recopnises three eapital elements, namely CET | Capital, Additienal Ticr] Capital and Ticr 2 capital.

CET 1 capital in¢ludes cquity capital. reserve fund, published retained carnings {accumulated retained losses). general and other reserves, and unpublished current year's profit! (losses) and gains reflected in OCI
Govdwill (net), other intangible asscts, revaluation losses of FPE, deferred 1ax assets, cash flow ledge reserve, shartfall of the ive impai to specific provisions, defined benefit pension i assets,
i i owm shares, i in the capital of banking and financial institutions and ether adjustrents as per the regulatery directions are deducted as applicable in arriving at CET 1 capital.

Additicnal Tier | capital ineludes gualifying instruments as per the regulatory directions. Investments in own shures, investments in the capital of banking and financial institutions and other adjustments ag per the
regulatory directions are deducted as applicable in arriving at Additional Tier [ capital.

Tier 2 capital includes quali tier 2 capital i . lution gains, and gencral provisions cte, Investments in own shares, investments in the capital of banking and financial instilutions and other
adjustments as per the regulatory directions are deducted as applicable in arriving at Tier 2 capital.
As per tlw Banking Act Direction No 01 of 2016 dated 29 December 2016 on Capital Requirements under BASEL 11 which was effective from 1 July 2017 and the d thereto under Directions No, 11 of

2019 duted 20 Decernber 2019, the minimum rexuired capital rativs to be maintained by the Bank are as follows.

* Every licensed specialised bank shall maintain, at all times, the minimum capital ratios preseribed in the table below and shall ensure compliance with Schedule 1 1o the Banking Act Dircctions No 01 of 2016 on
Capital Requirernents under Basel I for licensed banks,

* Licensed specialised banks which are determined as Domestic Systemicully Important Banks (D-S1Bs} from time 1o time shall maintain Higher Loss Absorbeney (HLA) requirements as specified by the Monetary
Board in the form af Common Equity Tier IWCET1}, as given in the table helow.

Components of Capital il b L Capital Adequacy Ratio to be
Capilal Adeg “’e';“: l':s maintained by Liccnsed Banks
Iy icensed Banks determined as DSTBs
Cormmon Eeuity Tier 1 ineluding Capital Conservation Buffer 7.500 $.50%
Tatal Tier 1 including Capital Conservation Buffer B.50%% HLOD%
Total Canital Ratio including Capital Conservation Buffer 12.50% 14.00%
As il 3181 December -
.
CAFITAL BASE 2028 024
As at sl December {Rs.000") (R=000")

Totnl Common Equity Tier | {CET1) Capltal
Paid-up Ordinary Shares/Common Stock/ Assigned Capital

647,105 647,105
Shure Premium 314,988 314,988
Equity capitol or stated capital‘assigned capital 962,093 962,053
Reserve Fund 353,799 353750

i ined B :

Published Retained Profitsi Accumulated Losses) 5772,758 5 865,509
A olher P ive i 100y
General and Other Reserves il _ ! i 463,711 531208
bl RSO T s S e ol T R SSRESE
Total Adjastmenis to CET1 Capital
Deferred tax assets inet) £49,752 505182
Other intanygible assets (net) 24,024 £5643
Advanves granted 1o emplayees of the bunk for the purchase of shares of the bank under # share
wwmershio nlan
Invesiments in the capital of banking and financinl inslitutions where the bank does not own more
thun 10 per cent of the issued ordinary share capital of the entity
Common Equity Tler 1 {CETI} Capital after Adjustments 1 6878582 7,141,954
Additional Tler 1 (AT1) Capital after Adjustments
Qualifying Additional Tier 1 Copital Instruments 250,000 250,000
TotITiro) 7,128,582 7,391,954
Tler 2 Capital after Adjustments
Additions
Genernl Provisions($lage 142 Tmpairment) 203,918 217,005
Deduciions
Livesiments in the capital of financial institutions and where the baok dwes not ewn more than 10 per
cent of the issued capital carrying vating rights of the issuing emtity
“Tier 11 Capital

2039148 217,005
Capitul Base : 1332501 160,959
Tatal risk pdjusted balanees {credit risk, markel risk, operational risk)

21442413 21957837

Risk Adjosted Capital Ralias
Common Lquity Ticr 1 Capital Ratio * A2.08% 32.53%,
Ticr I {Total Tier 1 copital / Total risk adjusted balonces) **

33.25% 31.66%
34.20% 34.65%

Ticr 1 1{Capital base | Total risk adjusted balances) ***
* Mini T.00 ** Mink H.50% ***Mini 12.50%
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A - i ET EXPOSURE -RS.000"

Risk Adjusted

Ralance Risk Weights (%) Balanee
As ot 33t December 2025 2024 2028 2024
Exposures
Cash- Local Cwrrency 151450 174,105 160 -
Sri Lankn Gowvt Treasury Bills & Bonds 17,518,950 20759415 0% -
Central Bank of S1i Lankn i - 0% 2 =
Clains on Public Secior Entitics (PSEs} |AAA to AA-) 426,253 0% 213129 ‘
Clainks on Public Sector Entitics (PSEs) |BBB+ 10 BB-) 426,295 10N 426,295
Clainis on Public Sector Baities (PSEs} | Relow BIL-) 150%
Loan & Advances
Claims Secured by Resldential Property
Claims that qualify for regulatary capital purposes 5,554,754 6,288 880 35 1,944,164 2201111
Claims that not quality for regulotory eapital purposes 203,072 1,744,940 100% 203.072 L7440
Housing leans aguinst EPF. 14,561,966 18404574 s - -
Cash Margin Leans 2080937 2,649,558 L - -
Gold Loans = - e & £
Lean to Value Ratio equal to or less than 70% 1,503,723 496,226 e - -
Loun to Value Ratio over 70% and less thon 100% 508 927,500 20% 19 193300
Lean to Value Ratia equal 1o or over 100% 100% -
Tradinglnvestment
Retail claims thar qualify for regulatory capital puposes 750
- :
SME exposures secured on Immovable Property 187,657 108856 au 112,594 239,314
Oiher SME exposures 157 1,291 T80 508 4718
Indraduclosposires AR0IT 005398 75% 2915248 3.026,549
Retail ¢laims thar do not qualify for repulutory copital purposes 107 1008 19,107
L e
Claims Seeured by Real Stute I.m-:
Non Performing Assels
Past Due Residential Morigage Loans
Specific provisions are more tlan X 1,600 6141 0% %00 2070
Speeific piotisions orsless i 10 2,684.261 1.713,167 100% 2684261 13167
Housing leans on Guarantors & others,Lease
Specific provisions are Geee har 203 142254 659.557 100% 1.422,582 659,557
Sprecilie pevisions areless than 0% 227,507 3,020,699 150% 341710 4,531,049
Duc From local Commicreial Banks Less Than Three Months { AAA o BBB- ) 2,143,457 150,515 0% A28.6M 30,103
Due From local Commreial Banks Less Than Three Menths { BE+ 1o B-) SU0.85S - 5% 250427
e From local Commercial Banks More than Three Monthsg AAA w AA-) 3B 808 20% 7761
Douse From local Conmmercial Banks BMore than Theee Motuhsg A= 10 BBEB. ) 354,610 049 S0%% 177,345 195,474
Due From local Conmercial Banks More than Three Months( BB+ to B- } - - 100% -
Claims on Financial Institutions Primary DealersFinance Campanies {AAA 10 AA-)} 214,877 135,608 0% A24T5 T
Claims on Financial [nstivtions Primary DealersFinance Companies {A+ to BEB- and unrated 1 51872 214,882 0% 1,755,936 107441
Claims on Financial Tnstitutions Primary DealersFinance Companies (BB 1o B-:&unml‘«[ 100=a
Claims on Orher Financial Instintions( A+ o A-) - - ibta
Claime on Corporate (AAAS to AA-) - 2%
Clains on Corprate (A~ o A 1,548,338 ST, 067 Rt 774,169 273,584
Claims on Corparate (below BB-) - 150
Claims an Corporate (Unroted) 3l (170 3l
Fixed Asscts L6R,800 187,198 [[EEe] L6R, 800 187,198
Uther Assets 2,863,109 L756,771 LA 2.563,109 1,756,771
Reiail elaims thar qualify foe cepulatory capital purposes - (1T Balance Shees
Tatal Risk Weighted Assets On Balance $heet 1 i i  E0OH.09T 65,373,509 16,313,452 2070
| Tatal Risk Weighted Assets 63,097 63,373,804 18,313,452 17,352,070
Tatal risk nidiusted halance for operational risk 5,128,961 4,605,765
Total risk adjusted balance for Marketrick AN e -
Total risk adjusted balances (eredit rish, market risk, operational risk)
11,442,413 21,957,837
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61. Maturity Gap Analysis

As at 315t December 2025 { LKR.) Up to 12 Month More than 12 Montt
Upto Jtol2 ltod 305 More than Total
3 Months Months Years Years 5 Years
Assets
Cash & Cash Equivalent 260,851,252 - - - - 260,851,252
Placement with Banks 2,634,774,389 38,805,108 - - - 2,673,579,497
Loans & Advances 1,270,373,683 8,343,995,091 1,739,429,779  1,814,280,833,  21,341,585,583 34,509,664,971

Financial assets measured at fair value through
other comprehensive income

Financial assets measured at Amortised Cost
Finaneial assets at amortised cost - debt

instruments 7.945,632,274 6,539,047,167 1,832,336,214  7,163,B67,488 30,600 23,480.913,743

Property Plant & Equipments - Z - " 165,349,769 165,349,769

Intangible Assets - - - # 27,473,534 27.473,534

Lease ROUA - - - - 283,762,098 283,762,098

Investment Propertics - e - i - 1,334,500,000 1,334,500,000

Differed Tax Assets - - - - 649,752,194 649,752,194

Other Assets 15,839,298 4,439,676 246,610,825 - 83,376,892 350,266,691

Total Assets 12,127,470,895 14,926,287,043 3,818,376,817  §,978,148,321 .<33,885,830,672 63,736,113,749

Percentage 315t Dec 2025 149,05 2342 3.99 14.09 3748 100,00
Percentage 31st Dec 2024 a2y 2240 19.49 10.25 14.95 100,00
Liabilities

Due to Banks 209,796,141 300,150,000 800,400,000 593,349,400 - 1,903,695,542

Deposits 13,775,899,483 14,466,051,720 7.423,713,009  5,133,118,888 9,770,122,778 50,568,905,877

Other Borrowings 1,498,254,274 = - - - 1,498,254,274

Diebt Security Issued

Lease Liability - - - - 327,817,006 327.817,006
Retirement Benefits obligations 162,500 70,368,895 160,044,705 107,172,004 722,983,691 1,060,731,795
Current Tax Liabilities - 158,036,567 - - - 158,036,567
Other Liabilitics 279,654,834 50,548,605 - - 54,861,553 385,064,392
Debt Capital - 31,250,000 - - 250,000,000 281,250,000
Equity Capital it - - - - 1.552,357,727 7,552,357,713
Total Liabilitics 15,763,767,232 15,076,405,787 8,384,157,713  5,833,640,293  18,678,142,754 63,736,113,766
Percentage 31 sI: Dec 2025 24.73 23.65 13.15 915 29.31 100.00
Percentage 31st Dec 2024 3176 30.20 6.38 14.61 17.06 100.00

61



62.Assets Pledge

Type of Facility

Amount of
facility =~ Nature of Seurity
Rs Mn

Value of

security
Rs Mn

Balance as at

31-12-2025
Rs Mn

(1) Overdraft
(Sampath Bank)

(2) Borrowing (Term Loan)
(Sampath Bank)

'(3) Money Market Loan
(Sampath Bank)

300 Unsecured

2,000 Unsecured

300 Unsecured

42

1,496

300
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