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o Overview of SLIC is presently 99.97% owned by the Government of Sri Lanka via the Secretary to the Treasury. The Government of
Sri Lanka intends to divest the majority, up to entirety, of its shareholding in SLIC Life Insurance and SLIC General

transaction Insurance. The Government has mandated Alvarez & Marsal (“A&M”) and Capital Alliance (“CAL”) to advise on the
perimeter divestiture
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SLIC LI and

SLIC Gl entities

Non core assets - not part of the transaction

undergoing J, l
d Ivestiture 51306 | The Lanka Hospitals Corporation N Attt Attt :
PLC? i ‘ "
1 b I
1 1
1 I
99.9% [ Litro Gas Lanka Ltd : !
1 I
: SLIC is currently undergoing the regulatory :
_ _ : and legal process to carve out the Life and :
100.0% [~ Litro Gas Lanka (Pvt) Ltd | General insurance entities into two new 1
: subsidiaries for each business, sitting under i
I the existing SLIC company. These two :
100.0% [ Canowin Hotels & Spas (Pvt) Ltd | subsidiaries will be sold as separate '
: legal entities. :
1 I
I I
52.1% > Canwill Holdings (Pvt) Ltd® : _ Rea_l estate assets and_othe_r hon-core :
1 financial assets, e.g. holdings in banks, will
: NOT be part of the transactions. :
. .| Management Services Rakshana ] _ _ :
100.0% —* (Pvt) Ltd | Investors are allowed to express interestin |
: SLIC Life, SLIC General, or both. I
. l
I 1
|

1. Non core assets structure are subject to change at the time of the transaction, 2. The Lanka Hospitals Corporation PLC holds
100% of Lanka Hospitals Diagnostic (Pvt) Ltd, 3. Canwill Holdings holds 100% of Sinolanka Hotels & Spa (Pvt) Ltd and Helanco
Hotels & Spa (Pvt) Ltd
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Macro and industry overview



aRobust market fundamentals supporting future outlook
Despite macro challenges, the market fundamentals remain strong

Gross savings to support
spending

This will support insurance spends
once macro improves

GDP PPP per capita to support Bancassurance as emerging

Insurance penetration channel
Sri Lanka’s GDP PPP per capita Sri Lanka has one of the highest bank
remains higher vs peers branches density vs peers

GDP PPP per capita Commercial bank branches per 100,000 adults
(USD, 2022) (#, 2021)

Gross savings rate
(% of GDP, 2020)

indonesia | EEEEEGEG—_— 202
Philippines I- 25.0
Malaysia I‘23.8
Viemam |/ I 330
incia. | I 25 5
Sri Lanka | .

Indonesia I_ $14,653 Indonesia
Philippines I. $10,133 Philippines
Malaysia. | I ;33434 Malaysia
Vietnam I- $13,457 Vietnam
India I‘$8,739 India

Sri Lanka I_ $14,405 Sri Lanka

Source: World Bank
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e Evolving digital economy

Increased internet / mobile penetration & digital payments will accelerate innovation

Internet penetration Mobile penetration Digital payments

Rapidly increasing internet usage

correlates with insurance demand sector is developing rapidly

population ratio facilitates
distribution efforts

(x)
Persistently high mobile to DA Sri Lanka’s financial services

Mobile penetration rate Digital payments value
(# of SIM card per person, 2018-2022) (USD Bn, 2018-2022)

1.26

Internet penetration rate
(Internet users as a % of total population, 2018-2022)

51% 53%

47%

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021

Source: Statista, Datareportal



oConsoIidation In the insurance market driving scale
Multiple acquisitions with aim to solidify market position and grow scale

Non-exhaustive

o Acquirer Target Market share ranking post
(mkt share pre acquisition) (mkt share at the time of acquisition) acquisition
° \“/ Janashakthi
2018 A"Ianz @ . General
JANASHAKTHI
(64%) INSURANCE
(12.6%)
Fairfax acquired majority stake in Union Assurance
General (2015) and then acquired Asian Alliance
f . {_. General (2017), before rebranding to Fairfirst
2015 & 2017 alrrirst union assurance Asian Alliance
R e ) general Insurance

Trust in  your fomarrow, frm{@.

(8.2%) (3.0%)

Janashakthi @ AIA General
2016 General

JANASHAKTHI 4 I P

INSURANCE

(10.7%) (4.8%)

Source: IRCSL Statistical Review Reports
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e Key investment highlights — SLIC Life Insurance

+ Life insurance industry GWP has been growing at a strong CAGR of 14% over the last 4 years

Strong industry
tailwinds

+ Life insurance penetration in Sri Lanka is the lowest amongst regional peers hence there is still significant
growth potential

» SLIC Life Insurance has shown robust performance in the last 4 years, achieving 12% CAGR in GWP
Robust financial growth

health + SLIC operates the largest Life fund vs peers and continues to maintain healthy capital adequacy ratio of
316%

Top 3insurance » Sri Lankan insurers typically grow share via acquisitions instead of organic growth, although leaders like

| in lif SLIC and Ceylinco have not been up for sale in recent years
ayer in e
.p y » This offers a unique opportunity for investors to establish a dominant position in Life Insurance, and
Insurance this is critical given insurance is a scale game

« SLIC Life Insurance has the largest branch and agent network in the country with 142 branches and over
Distribution 17,000 agents — agents and branches are the biggest life insurance distribution channels in Sri Lanka

excellence * SLIC also has several business partnerships to support life insurance distribution, esp.
bancassurance, which is an emerging channel in Sri Lanka

« Sri Lanka’s growing digital economy, accelerated by the pandemic and growing internet penetration, is
Digital delivering significant implications for the insurance industry

futureproofing + SLIC Life Insurance is well positioned to take advantage of this trend, having planned several digital
initiatives to revamp CX and further drive efficiencies

USD / LKR rate of 323.16 used (last 3-month average)
Source: SLIC Annual Report 2022, IRCSL Statistical Review 2022, IRCSL Industry Handbook 2022 8



@Life Insurance industry tailwinds
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Strong GWP growth expected given low insurance penetration in Sri Lanka

Life Insurance industry GWP has grown at a high CAGR

Life Insurance industry GWP
(USD Mn, 2018-2022)

1.. As outlined in the Swiss RE report — World insurance: Inflation risks front and centre (2022)
USD / LKR rate of 323.16 used (last 3-month average)
Source: Swiss RE report — World insurance: Inflation risks front and centre (2022) , IRCSL Statistical Review 2022

And is likely to continue as life insurance penetration will likely
catch up with emerging Asian peers

Lsife insurance penetration for Emerging Asian countries
_(premiums as a % of GDP, 2021)

Average life insurance penetration

Region Penetration %

Advanced APAC! 6.0%

Emerging Asial 2.1%

T ﬁ-lr""’r



Robust financial health
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SLIC operates the largest Life fund vs peers and has capital adequacy ratio of 316%

SLIC Life Insurance overview

Product mix
(GWP %, 2022)

Life insurance GWP
(USD ‘000, 2018-2022)

Term life assurance

0
68,003 64.767 11%
59,590

45,860
40,862
89%
Group and Non-Group

2018 2019 2020 2021 2022

» Challenge in 2022 due to drop in disposable incomes

» Despite 5% drop in GWP in 2022, number of policy holders only declined by
0.7%

1. Pre-segregation figures, 2. Expense ratio and combined ratio for 2022 are the average of top insurance companies constituting
92% of total Life industry GWP, 3. Claims ratio, expense ratio, and combined ratio are based on Net Earned Premium
USD / LKR rate of 323.16 used (last 3-month average)

Source: SLIC Annual Report 2022, IRCSL Statistical Review 2022, Companies’ Annual Reports 10

SLIC Life Insurance’s financial highlights*

5 5 (@)

USD 484.9 Mn

Fund size
(2022)

USD 68.9 Mn

Net asset value
(2022)

1 Mn

Policyholders
(2022)

Claims ratio3
(Avg 2020-22)

Expense ratio?®
(Avg 2020-22)

Combined ratio3
(Avg 2020-22)

Capital adequacy ratio
(2022)

USD 47.3 Mn

Investment income
(Avg 2020-22)

USD 10.4 Mn

Profit after tax
(Avg 2020-22)

86%
Combined ratio3
(Avg 2020-22)

Financial performance vs industry

Industry
42%

41%?

83%?2

303%
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@SLIC Life Insurance’s leadership position
Top 3 player in a highly concentrated market with strong local brand

No. of Life Policies
in force
(2022)

CEYLINCO %

ofiogc Bl MOST VALUED
LIFE | | LIFE INSURANCE
65 15% 1,018,095 BRAN D

1T RUNNER-UP

GWP Market share

SRI LANKA INSURANCE - LIFE
ACKNOWLEDGED AS

(USD Mn, 2022) (% of GWP, 2022)

54 13% 294,026

AT THE LMD BRAND FINANCE RANKINGS 2023

’ \ UNION
ASSURANCE 51 12% 256,480
u A JOHN KEELLS COMPANY

Brand Finance' & | SUI@

e L e

USD / LKR rate of 323.16 used (last 3-month average)
Source: IRCSL Industry Handbook 2022, IRCSL Statistical Review 2022, Companies’ Annual Reports 11
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Distribution excellence
SLIC LI has largest branch & agent networks, supported with banca partners

Key life insurance distribution channels are agents and banca SLIC Life Insurance’s distribution assets

Life Insurance industry — channel split B h A "
(%, 2022) Insurer JElLEiEs gent networ

(2022) (2022)

Fiter 0 SALANKA HHISUT Dy ©&~T T 2 =
5%

Bancassurance

Captivel | Bl - s m e

: softlogic
Direct/Branch 2% agents and UIFE 102 2,890
branches @ ““““““““““““““““““““““““““““““““““““““
4?% 110 4,462
g O e 79 3,177
i HHE ---------------------------------------------------------------------------------
a Banca and Other partnerships
Oth er BANK OF CEYLON
partnerships ,.,Mw. ‘;@:’ @ “;j;‘l%hs Drivelim
(740+) (570+)
1 s “ @ p=
§ SEYLAN | | ——
RDB aaaaa IS
e Telecom
(270+) (170+) —_— e - :
=) fvLobltel
(No of branches) \/?

1. Agents are allowed to only sell insurance products from one company each for Life and General Insurance; 2. SLIC’s branches
are currently operated on a shared basis between Life and General Insurance
Source: IRCSL Industry Handbook 2022, SLIC Annual Report 2022, IRCSL Statistical Review 2022, Companies’ Annual Reports 12
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@Digital futureproofing
Planned digital initiatives for ‘24-'25 to revamp CX and drive efficiencies

Focus area Key initiatives (non-exhaustive)

Automate end-to-end processes, e.g. claim management, finance processes, etc.

Internal process
efficiency

Expand digital signature across internal processes

O

Introduce cloud-based HR services

Revamp Customer Portal and Customer App
Customer experience Develop platform partnership with Health and Banking sector

Build “Customer Loyalty and Rewards” platform

Introduce new CRM platform
Sales process

Improvements

Build integrated sales systems for Bancassurance and Broker as distribution channels

Enhance online sales portal and expand online product portfolio

Consolidate efforts on current ISO9001 and ISO 27001, and future 1ISO27701 certifications

Compliance and Enable IFRS 17 implementation

information securit
y Bolster cyber resilience while expanding SOC capabilities

13
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Q Key investment highlights — SLIC General Insurance

* General Insurance industry GWP has been growing at a positive CAGR of 4% over the last 4 years, with
Strong industry 11% YoY growth achieved in 2022

tailwinds » General insurance penetration in Sri Lanka is one of the lowest amongst regional peers hence there is still
significant growth potential

* SLIC General Insurance has achieved stable GWP growth with key performance ratios — claims and
Robust financial expense ratio — ahead vs peers

health » SLIC continues to maintain a healthy capital adequacy ratio of 244%, which is significantly ahead vs
peers

Top 2 insurance » Sri Lankan insurers typically grow share via acquisitions instead of organic growth, although leaders like

. SLIC and Ceylinco have not been up for sale in recent years
player in general

. » This offers a unique opportunity for investors to establish a dominant position in General Insurance,
Insurance

and this is critical given insurance is a scale game

Distribution * SLIC General Insurance has large branch and agent network with 142 branches and over 17,000 agents
excellence — these contribute to just under 50% of industry GWP

« Sri Lanka’s growing digital economy, accelerated by the pandemic and growing internet penetration, is
Digital delivering significant implications for the insurance industry

futureproofi ng + SLIC General Insurance is well positioned to take advantage of this trend, having planned several digital
initiatives to drive process automation and CX for higher cross-sell / renewals

USD / LKR rate of 323.16 used (last 3-month average)
Source: SLIC Annual Report 2022, IRCSL Statistical Review 2022, IRCSL Industry Handbook 2022 15
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@General Insurance industry tailwinds
Growth has accelerated and expected to continue given low insurance penetration

And is likely to continue as general insurance penetration will likely
catch up with emerging Asian peers

General Insurance industry GWP growth has accelerated in 2022

"'..F""l . . .

lenéf?a‘f insurance penetration for Emerging Asian Count
(premiums as a % of GDP, 2021)

- ' . Average general insurance penetration

General Insurance industry GWP?
(USD Mn, 2018-2022)

/@/l’35

Region Penetration %

Advanced APAC?2 3.0%

1.6%

1. Excludes SRCC & T, 2. As outlined in the Swiss RE report — World insurance: Inflation risks front and centre (2022)
USD / LKR rate of 323.16 used (last 3-month average)
Source: Swiss RE report — World insurance: Inflation risks front and centre (2022) , IRCSL Statistical Review 2022 16



Robust financial health

Stable GWP increase with key performance ratios ahead of peers

SLIC General Insurance overview

General insurance GWP Product mix
(USD ‘000, 2018-2022) (GWP %, 2022)
m — Marine
0
Fire 5%
62,393 65 vz 62,944

57,346 58,714

15%
17%
General Motor

2018 2019 2020 2021 2022

* Motor sector continues to be the headwinds due to import restrictions

» Also slight GWP drop in 2022 due to government ‘Suraksha’ scheme
rotating out from SLIC

1. Pre-segregation figures, 2. Claims ratio, expense ratio, and combined ratio are based on Net Earned Premium, and excluding
SRCC&T

USD / LKR rate of 323.16 used (last 3-month average)

Source: SLIC Annual Report 2022, IRCSL Statistical Review 2022 17

SLIC General Insurance financial highlights?

SUe

USD 67.1 Mn

Fund size
(2022)

USD 168.0 Mn

Net asset value
(2022)

1.2 Mn

Policyholders
(2022)

USD 8.0 Mn

Investment income
(Avg 2020-22)

USD 16.7 Mn

Profit after tax
(Avg 2020-22)

96%
Combined ratio?
(Avg 2020-22)

Financial performance vs industry

5 5 (@)

Claims ratio?
(Avg 2020-22)

Expense ratio?
(Avg 2020-22)

Combined ratio?
(Avg 2020-22)

Capital adequacy ratio
(2022)

Industry
60%

43%

103%

207%
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SLIC General Insurance’s leadership position
Top 2 General Insurance player with market leadership in Motor

GWP Market share

Player

(USD Mn, 2022) (% of GWP, 2022)

SLIC GENERAL
LTI O IS BRAND FINANCE’S
VIR 76 18%

MOST VALUABLE

SU@ GENERAL INSURANCE BRAND
FOR THE 5" CONSECUTIVE YEAR

63 16%

Sri Lanka Insurance
Like a father - Like a mother

Allianz () a5 12%

39 10%

27 6% ,,aL.!_.!C? GENERAL ,;.". SLIC

Sri Lanka Insurance

USD / LKR rate of 323.16 used (last 3-month average)
Source: IRCSL Statistical Review 2022, Companies’ Annual Reports 18



SUE

Distribution excellence
SLIC General Insurance has extensive branch & agent networks

Branches and agents as key distribution channels SLIC General Insurance’s distribution assets vs peers

General Insurance industry — channel split

(%, 2022)
Branches Agent network
Other Insurer (2022) (2022)
6%
birectBranch ...
24%
Broker 1422 17,067
2:]_0/0 Sr\ Lanka msurance
CEYLINCO
QVIP 190 990
ON THE SPOT
6ERIED00 Smd!
23%
Sales Force

Bancassurance

1. Agents are allowed to only sell insurance products from one company each for Life and General Insurance; 2. SLIC’s branches
are currently operated on a shared basis between Life and General Insurance
Source: IRCSL Industry Handbook 2022, SLIC Annual Report 2022, IRCSL Statistical Review 2022, Companies’ Annual Reports 19
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@Digital futureproofing

Planned initiatives to drive process automation and CX for higher cross-sell / renewals

Focus area Key initiatives (non-exhaustive)

Evaluate and migrate existing core system to a modular-based and cloud-based system

Internal process Upgrade in-house Data Analytics platform

efficiency Expand Digital Signature system across internal processes

Extend E-document system to all internal departments

Revamp Customer Portal and Customer App
Customer Extend Corporate Customer Portal for SHE dashboard
experience Implement Remote Vehicle Inspection
Enhance claims experience through streamlined and faster approval

Revamp Management Dashboards to track key Business KPIs daily
Sales process Drive online and self-assisted premium renewals and payments
improvements Revamp Agents’ Portal and Lead Management

Enable product portfolio expansion for on-line purchase

20
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Important Notice

This presentation has been prepared by Alvarez & Marsal and Capital Alliance (“Alvarez & Marsal’) exclusively for the benefit and internal use of the
recipient in order to indicate, on a preliminary basis, the feasibility of a possible engagement. The material in this presentation is confidential. By
accepting a copy of this analysis, each recipient agrees to indemnify and hold harmless Alvarez & Marsal and its personnel from any and all claims,
liabilities, costs and expenses resulting from unauthorized distribution or dissemination of any confidential material.

The information in this presentation is based upon publicly available information and reflects prevailing conditions as of this date, all of which are
accordingly subject to change. In preparing this presentation, we have relied upon and assumed, without independent verification, the accuracy and
completeness of any information available from public sources. We have not independently verified the willingness of the potential targets to enter into
any transaction.

This presentation is incomplete without reference to and should be viewed solely in conjunction with the oral briefing provided by Alvarez & Marsal.
Neither this presentation nor its content may be used for any other purpose without prior written consent of Alvarez & Marsal. This presentation does not
carry any right of publication or disclosure to any third party (where “third party” means any person or entity other than the Government of Sri Lanka, the
Ministry of Finance, Economic Stabilization and National Policies or a Sub Consultant to Alvarez & Marsal listed in the Transaction Advisory Services
Contract).

: . e Nishok Nabiha Mohamed
- A v
For more Shikha Johri AI Nandini Chopra Alfh Goonasekera _

information, N N Transaction Lead
Managing Director Managing Director CEO State-Owned Enterprise Restructuring
please contact:

sjohri@alvarezandmarsal.com nchopra@alvarezandmarsal.com nishokg@cal.lk Ulr_“t@Mm'Stry olkomance, GosL
slic@sru.gov.

21
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