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State Accounts Circular No: 263/2017

To All the Secretaries to the Ministries

Chief Secretaries of the Provincial Councils

Heads of the Departments

Planning and Implementing the Annual Budgetary Allocation on a Quarterly Basis

With a view to ensuring systematic utilization of the annual budgetary provisions, it is required to
prepare quarterly expenditure plan for all expenditure agencies, to be implemented in line with the
provisions allocated from the financial year 2018, under the Appropriation Act No. 30 of 2017.

02. Accordingly, all Ministries and Departments must prepare their annual budget on a quarterly
basis, in line with their annual action plan and procurement plan, enabling the General Treasury to
release quarterly imprest for the Ministries and Departments.

03. Department of State Accounts has already introduced required modification to CIGAS
programme enabling to record commitments, liabilities and expenditure of 2018 and onwards.

Hence, following procedure shall be adopted by all expenditure agencies.

(a) Annual allocations approved for the year 2018 under the Appropriation Act have to be
sub divided into four (04) quarter based on their action plans giving due consideration to
the sub units of the expenditure head if any. The quarterly estimates prepared by the
respective agencies should be forwarded for the approval of the Department of National
Budget through CIGAS programme before commencement of year 2018. The quarterly
expenditure estimate should be uploaded to the Website www.newcigas.treasury.gov.lk
which is being maintained under the Department of State Accounts. The Department of
National Budget will approve the quarterly estimates of each expenditure head, based on
the information uploaded through CIGAS, and propose revisions, if any.




(b) The Department of State Accounts will update the limit approved by the Department of

(c)

National Budget on to the CIGAS programme.

Based on the quarterly estimates approved by the Department of National Budget and
enter into the CIGAS programme by the Department of State Accounts, expenditure
agencies must forecast their imprest requirement for each expenditure head and forward
them to the Department of Treasury Operations through the above Website.

(d) Department of Treasury Operations will decide maximum cash ceiling for each quarter

(e)

6

taking into consideration the forecast imprest requirements and annual imprest limit of the
expenditure head and the Department of State Accounts will update CIGAS programme
accordingly.

The Ministries and Departments may have a freedom of performing within the approved
budget and imprest ceiling. If any ceiling adjustment is required, the approval of the
Department of National Budget and the Department of Treasury Operations has to be
obtained. All such subsequent approval will be updated to the CIGAS by the Department
of State Accounts.

From year 2018 onwards, commitments and liabilities have to be entered into on a
quarterly basis within the approved provisions and imprest limit, as guided by the State
Accounts Circular No. 255/2017.

04. Further clarification on this procedure can be obtained from (Mr. A.P. Kurumabalapitiya)
Director of the Department of State Accounts, on Tele. No. (0112484753)

A.R. Desapriya

Deputy Secretary to the Treasury

Copies to:

01. Auditor General
02. Director General - Department of National Budget } For approval through the

03. Director General - Department of Treasury Operations

CIGAS programme with
coordinating the Department
of State Accounts
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