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YBBBDIOILI,  BeYIUTIHNBUITENS  e6VGIeUTIH [BIT6V  DY6DLDSF b BT BBSHID
YEDBUN_ LI L I BSHD]  BBSHBIL LB 60T  GFWLIBm6T LI
BBUVEET OB  BFeyBeriesT  DUgLilenL ufley  SuImfBsLL. 20251
CU(BL S H60T CLPEITIITOUS] BTCVTG0I(H 6UDTUITET DSBS DI L BIB61I60T B)T6007L
(pTCeBBSDHIeN60T 2 _61T61TL & BILIGTT6T D).
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2025 Sib SLEWTQET BT TeudH HTe0mewrgalen SpldbamauiuLrg 03 urflu Sienelevme
SIalHHFH  BHSHHLEIGET 66N MmEHeoTd, OThHwred 214 umflu  jenalleomer
SIalHHFH HMHGHI L misellen (peGarBmpoTergl WwHUILUTUINIBG dBSHHSCHTTETILL L ).
Gusuitd el 214 umflw Senaleomer &HHHHL LMGaTe0 27 OeuelBTi (B 2 _sHail cpeopd 73
CeuelBT B SL 6T clpeo(pld, 114 2 6ienT B cpsudhaelmbHid BEuwelldaliul L er. euBmie
50 umflw Sleneilevrer SILIHGHHS HHHHL LMIS6T 2025 LTI CLPGIIBTOUEH  SHTEVT6ITIQ 60T
OnIHNEG6T Hepanisd HLOL Ul Ler. SmUlmid @désmeoreamiged 10 &hEHIHIL L mIgbei
rHHICL  HevpeyOFwiwiul @G QuTHInsSalIBEG Uweaidseiloner GUBBISEETTEHLOLIQUITS
oupmISLILL L eor. Gogid, WGFHwmen 40 SHHSHILLMISET 2 6T6NLMISHe0TE 93 S(HHSHIL L MIHENT
2025 b SLemigel  @BIHEGH6T Hewme] OGFuiw Lo i (etener. Gevdlsions, 48
SHSIHLLEIG6T 2026 e, 2027 @0 31 SHSHIHLLMS6T, 2028 @6 15 HHSHIHILLMIS6NT
Peope QFuwiwg  Hroiiud Geten  9I8HCeuemen,  GHwimenr 27 umflwenaievment
SHSIHLLEIFET 6IFHTHTevHFHe0 Hlewme Gauiwg Sl Betenen GUIULILSHHEHDHH.

wgliume] QFuwiulL  &hSHLLESIa s wHIILLULL  GFevey pum.  3.19
lfleveliwledr LoBMILD SieuBplest Lenildemen HevBeyLFuiadBg HbalILL Cauemigul @&HIHSH
aur 127  wfleoedwer  SLBL. 27  SHSHLLMBET  Haly, gmI  DDTHHIS
SHSHLLEISEHD 2028 b Siewngenr @miduieniell HlevmeyGauwiwliLbghed Geuemi(d. 2025
D DLEWTYBETRN @HIHSHB eHUT. 676.50 L6060V, DISHEDIGT CLPSIIBTEUSHI HTEUTEUOTQE0 HLIT.
267.8 levedlwient Ggevall LILiL (heiTengl. SISy, 2025 LD SLemigBETen LBH(peiTen &HdbSH
apum. 408.7 Uevellwienr Su@b. 2025 oD DLewTged GUPRISLILLL  RHIHSBH  CahHemeuwiment
BL6UYHMBHM6N GCLBOBTEHIH (LP(LPEMLDWITSL LWSTLGSHSLILLLTL, DIH6T alemeneurs 2026

D UEWIBHEHBTO QRHIHSL 1960 © FFUILWGTUTL DL SHIeOL[hFH OBT6TeNSHImQUISTES EHBESLD.
2025 cpeIBTEUE STevTawNgeT (Wgaled BN LwLITH

2025 Sib  SLEWIQET  CLPSBIBTEUSH  HTEOTENNGS EMIFUled OLoTSHs @HISFLILILL  CFHTmd
ah. 676.5 Llevelwefled o ewienowimen GFevalemmige eh. 267.8 Llevedwall SuGWD. DISHTeUSH
CLTHPH PBISSL 1960 39.6% SLFQD, DIGI WPAIBTEUSH STevTewNge GCFeve] EevdhEHerle0
63.2% smab sTanlILGHaBal. HopCafluledmhas HHulmer alBalliugdsd eelalsh HTe0
SHTLOGHLD SHTEOTLILIL TS Gurglevid BHSHHI L [BL_6UIQ 6N B H6IT THTUTTHBLIG
CFLBUBSHBLILLTSHHT6V, OFeve)seMiBsTent UBBIFSFL B D6 FLOTUILNSSLILIL TeDLOWITS
o ewiemowTer OFevalamiseie GHMBalB@&G U@ SHHIETTDUTDET  DIeUSHT60NEHSH6E0MLD.
ereueumpTuienid 2025 oub  SueWI(h  CPSIBTAUGH  HTeUTewNget  @mIFuied  BesTer(Lpd
CFIGHSLILLTIOEL  STeRILGL  UBBIFF. hobselar OFHTens epum. 22.2  Ne0edWaT  SLEGLD.
DIHIHILGT OFHIeT DFHH OHTensuileneans OCoTami(BeTenr LBBIFFL gamer WwHHW HFHCus
OBBHEHFTMEVSH HHGHIHL LD, OdTGeuey — S LIbGU Gbumev &L (HoTend wBmIb T6as-
1



RUHM S yenasuwlytiumengufleneor GLobLIBSHSHIH60 BHHSPHILLLD GumemeneuuiL Lb
sren LB smer. Goaib CUTEGMTHS, OBBEHFTEDVHET, HIMMB(LEHHIGH6T WLBBID Falsd
alorer  Coemeumser — OEOWFFET BP0 @eIpd  CFNISHSLILULTION  SHTEILLGBLID
UBBIFF. hodefller  OaTens epuT. 2000 WedaIWeT LIFeuTHUleenBHIL 6T, DBHMBES HLGIT
paHulemer alBalluglsd &TeuILGL SdLBHBISHH0 WLBHBID B Hneuamsaiea B
FIDOSLOGETND DL FHUIME!  SHTJEIBIHET(SHLD.

Sl Leuenemt 01: 30.09.2025 FHaFHuler L umflu Senalleonen HHSHIHL L BiSeMer B
BEID Cuenss (PHCHBBHIeT DjgliienLuiled euamBLILBHH60.
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© 1 01 opeigl 2025 b SLewNged LIJHTeT HIed DIMDFHBDHEHHITR HFH QHIHBHBHDHEI
LOBILD SIGH6T LIWIGSTLITL 19606018 ST (HDHIBH.  DISHSILIQ, umiflu ST 6VIT6T
HHSIHLLBISEHSHITO  @HSSHHH6T  GUUILSHHS  Senaled  LWIETLBSHSLILLTLO6D
BmLILmSHS ST (HBMBH). CUEBINH(Lenm BEDL_(LPemm Q& TLFuTewt SHTLOSHMHIB6IT,
RULHSHHSTITHeMeT  OpHFHoTen  CFuUBBIBE, &SHSHHL el Wiyl OBBID  eUgeUenLLIL
LOTBBRIGET LBBID o Hal (PsHeU] HnleuamhissT GuTaBeUBBTe  &L6T  MBISFTMLOLL]
PeopeuedL bgh GCuTHed L&t M alBGallys OCawerpenpuleT SHTOHD DL w66
FHTHBD  PEID Fev BHSHHLMGsmen el IDLNILSBEG HFH BBleuammiseiear FOHLD
CafalsbsTen DHUIma STTETHRISNTGL SHTRILILGS GIB6T. SL6T  LoBIFTemLOLIL]  LDBEBID
o 6T HHWSILGT HLeiT Heuewewidbell HBISSIULL 33 SHSHLLMG6eMe0 04
BHSIHLLBIGT Halbhd el HHHH L LmibHeMer Liewnlsel WeniB &6 LomFTenLoliL
BlenBeUL[bHSHeT cLpeu(pd dlev 2 6iTehT HIFH cLpeuSHHeN(HhHHID SLTDLISSLILIL (BeiTere.

2025 Sylb SYEIQET APSTDTEISH STeOTeRIge SmiFluled Cuends (WPBaIBHLD

2025  cpSIBTEUSH  HTEVTENIGET BDBIFHHGH6T BeBayBISSHusBE& S LIOLLUULYmHS, 50
SHHSIHLLEISEH6T LSHHIH SHHHIL LMS6T BHenseyelguwiwi (heiemer. Wenmuley Gauiwil L
HTeVTEnTQ60  6IHH0UTH OueTds (PeTCaBBp DMLWTSH 27 SHSHSHILLBISET LOBHID
CeuaMBTL (G HLGT HeUMEMIB6T BHBISHSLILLL HT60 Uamldel HBISSUIULL 04 SHHSHL L MISH6NT
sreoiLGaamear.  GCoed @6 27 &SHSHLLES6NN 17  SHSHLLEST 2 6w
BaHwygsalujLer CFwBubGHSILIGE EIB6T.

Sl Lauemenmt 02: &HSH L miselen (paiCabpriseia gl uled suanslLbhSHsHe0
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L (%)
Len6u GMB6Y
&SHSHSH L misbel
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& cTemTIenlHemnS

SIHETLILG, 2025 D SLEWIQET CLPIIBTEUSHI HTEOTEWINST (gailed, 38 H(HGHHIL LEiseT 90%
OB P BT CLTHS (LPTCaIBBHMSH DML HHIGTNHIL 6T Siene 2015 LD HLEwTIBE)
(weiier] SubLlbaiul L GBULIL HHESHSHI.




Sl Leuememr 03: 90% BBGL SiFHswTan OCuenSs (PHCIBBHMS DIMLIHII6IT6N
SHSHHIL_LBIG6T Sbisalu’ L eniGaeiler aiuyb

B(HSHDBL_L_HIH6IT 2009 -2015 | 2016-2020 | 2021-2024 QLTSS
QUIIDISSIULL. SHTevld

S(HSHDIL_LBiH6M6i  61600T6m01HMB 09 24 05 38

Gab HHHHL L MmIG6eMed(hbH 6THTUTTEHSLILGLD [HETeNIOHMET QIDRIGBBHTH SIEDIDFFHF
CFweoreny o el L SHSHIHLL (PHTMHHIN DiFHSTisen Fflwmer GBIsHaHe0 Liewisemer
PeoopaBisss  CoHemeuwmer  BLagHMEBHMT  CBOSTeTOUEH — SeuFWID  GTRILSI
SIUSHTRNSHHLILL (HeTeng). Geuld, SIFF OCETeTendsEmDaTs CUTHI  (PHESLI9BETET B
o 16 Bd SHHSHIHLLESMmT almJaurd HenpanisHd Coumnguidh DeuFWITEGLD.

@6  SUIABHSHS BSHSHHLLEIS6T HIUTUWIe] OFUWiLLL  STeomewlgs  GCueNsH®
(PHIBRBBID, LU BOWTHS OUTSH (WITGRBBLD, HHHHL L STOPBTMDSHSHIAID, SLidd |
Uy Fdenenseienet SEHLWITEND SHTenie0 BB HSSLILLL H6| BHLaUgHMS SLdWIeumn3 e
SlgtiemLuied  euemtemid  GPUiBsEHLET  umSLILBGSHBHUILGH BT,  @elbleuT(h  Bliyed
smwFdler  Supd  umflu seneleotenr  olelhEHHE  BHSHLLMSeler  (WerGerBmLd
SIBTEUG BHTevTewI(h 6ueny, 2025 Bewewilil] A B0 SHILILIL (BelTengl, GCgVID DISH6TT Fi(hdHHLD

DL 6ueneml 61601 04 B60 SHMLLLILIL (HeiTeng).

Sl Leuenemt 04: (eaiBeim Lfleyssamowl SHSIIL L BISMmET UBLILIGSHH6E0
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WICHMBBHMS DML HSHIDH CBTETTHSIgUIN6
alGsL SuFHTed CFaHHSLILL Coruewiiguieneal 78
LypFdemeid@flened (L60 &HT60 BHLIQLIL|SE6T, e
OFevaiemiBeiT, 6w FldhdH60561T) >
SHBHTIHOTS Bl HBISHSLILL (BeiTenenel 04
QeouelBET (B sSLaT HHWSHa HBHTEIHLOTH 04
BBISSLILIL (HeTemene
Qs LD 214

2025 b BIWILToUFH HTevTeniged @miHuied Smewriul L 91 Feull] euewienids GBIUIL B
Ur&dlemenndb@flul  ShHSHILLMIS6T) HHHHIL L EiGeMeT oerewenidbend 2025 D  cpaTBTaUS]
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&TeoTenrged 57  oupd  sTemiLbdeameno BB o eien oI Leuememt 04 §ev

STETLILGHSBO GBI HHHHSHI.

DIFHILY, BE  HHSHULMS6eMET  eIHTUTTSSIUBLD  Qeuefui®  LOBBID  HETEHLDEH T
o2 _(HaUTHGauHe0 GBIULILSHHE SHTOHD BHLLMSHDH STEWOTD. BHBESG HHDHHIL L SHH 6T
alLwiuyinied gmBuU@BLD THBBRIGET BBID  STeL  BLigliysemeTl OupiHed GCureaTBenLo
STTILOTH BB,  DMSHFHHILULL  HHHHL L SHHGT  STevH0HH  (plgauedL g CUTSHeID,
(LPEOBWITET  &HT60  BL QLB QUBTIDED 26 S(HGHHL L MIS6T CFwBL®GSHISUILGTBSHIL 60T,

31 &HSHHILBIG6NT HT60 BHLIglBEHL 6T CFWBLGSHSILIGS @TBenD &6t WL (HeTeng.

Guauild SMISHMNHSILLL  HT60 BLIGLILBEHL T CFWBLUGSSILGHEB 17 HHGHIIL L RIS6IT
2025 S SLEWIYMBG6T  HedmeuedL WD 61y  IHTUTTSSILBGS GBI  elaleuTmTuilenib
AeaupmieT 13 SHSHLLMS6T  50% OBGL  Gempeuter OueTSHd  (WeTCRIBBESHlenes
Camenihetener. Feauli] euemienids GUIuienerd (LFFFHenaib@flul SHHBHILLMIS6T) GCEHTemiL
15 &(HSHDHIL_LBIH6I obSI ABHNBGHD  FmBHeoTer BTV  [BHLIGLILIEHEMENL

CUBBISCSTEI(H6TENT6.

Sleleumauled &m0 BLIQLILSBMETL  OLUBIUSHITEY SHHSHHL L SHHeT OLomshs LI L L
SFWoTardl HHSFUILSIL 6T, SHSHL LS ChTEssHld STe0HHMBEHBL  LOTHBBHISEMEN
DIILHEH Couemnguleengl. Seueumpren Heveoulermed CUTHILSHEHHEG Ffluimer GBydHHe0
HEIIMLOEHMET  QUPRIGUH60  SHTOSHHH M  gBLBSHIUSHIL 6T, SmISHulled SHSHBHIL L SHSHler
Qs OFwe CFLBBIBEI SIFHEWTET SHTEHHMS GJHBLIBSHDHIH OB

34 smHILmEsefar wHINLOU L QFewey SFHsfdhaeTengier, 57 UrFdlenerdgflu
SHGHFHLLEisefled 08 shHSIHLLBSeTNST el wliLrliurerg LOTBMBLOGNL [HHIETETEN D

SIUBHTEN BBHEUILD.
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2025 oI SLEWIQST  CLPSIBTAIFH  HTEUTENNQ60 BB OFUIWLTS  BHBID — SeTenib
BOLOUBBISCSETNYHESD 204 HHSHLLES6MN60, 40 HHSHLLEISET SHT60 BLIGLILISET,

QUBBISCSTETENTIO CFWBUL B 6u(hHESeTBeT.

Guauild B HMHGHIHI L misellen Bewme| HeHdamen HieLalWIoms S 1puingl. SLH6a
@eleuTprer  H(HHHLLMIS6eNBEG HoL(peopdhGHflw  Fflwrer STesHHmerd STl
GEIC L  QewBHiLD @ammer  SWTHHH GHmer  CFUBLGSHBIIND  DISHIL 60T
e jumLw  oiHsmfleeiar  QUIRBLIUTGD. @&  SHSILLMST  HeldhHeluns
CewBUGSHSUILLLTeVID, BT  @(hRESmebhd  ialhdHd DG pompshd b
BH(HHHI_LMIH6NT SHewiFlomer Lmiseaililener Goposmerslemer. ouaGa Fflwimer Sreushdenend
Sromeidsl, GOHUILL  CeFwBpsll L gl  SWMHHH DiHmer OCFLBLGHHIUSI
oiFamfleefen GQUTBILILTGLD.

Sl Leuememt 06 : &HSFH LS STeod (Ppgeumlbhsy CurdHed, smev  BHLigl
QuUBBISCBTeTEMTOE CFLBLILG BASB SHSIHLLBIS6T YUDSS QWG OCHTLTLTem
aflyd

BHSH LD CHT_EEAWL HTeob 2009 -2015 | 2016-2020 | 2021-2024 | Guondsib

BB LBisefar eemianiisams 08 20 12 40

2009 wwBmpib 2015 @BE SemLulsd GeHTLmsSIULL 10 &SI LESNT @& &HHSSHL L
auflengsh@ell 2 _eien_miGaaimer, Goeid Sjemer LIeGeup STyemmisEHHETE Geuafuibhasemen
| mevesidemen GUBBIGOHTHHS  (ipwialeveney. Goed 2016 wWHBHID 2020 && Sewl uled
O MBI L 20 HMHHIHLEST  Ba(pD  BHlemBeOFUILNLL T  (WPenBULTS
OIMBSHHSBI L &Tev BHL gLl GFwBUL GeumPSaBgl. seleuTBTulanid SL[HFH SHT6OTEUTY60
19 sGHILBSNNBEG WoBWIET  &Tev  BUlllseT  CuBmBIS6sTaTeTiILL (HelTerneno

GBUIL 5555

Guoguitd, 2025 cLpaTBTEUS I HTEOTERIYMBE (LPGITT] DIeV6VSHI DISMBE (PeTerl] Hewme| GFUIaIHBG
Lot L 14 sm;eSHLBEET 0% SHGHD SFs0TE  QUNHS  (PSTCHIBBSHMS
SIEML_[HSHICTETE. eTeeUTTUI GILD, yalu T F (WPFHBBEHEHG) QUTUILIL| b & 66T
QUPRIGHUSBETHAD,  THTUTTHS  HIMLEHMeT  HHNBEG — UPRIGSBSTHAD  LI60
TBHEHHS (WeiTenn] OBHTLRISLIULL B HHHH L LmiG6eNer Lienlsemen alenyaurs Blenpey

Cauiw Geuemnguwl Sleudlwd o eitenenld GBLIL HHEHBIH.

LyFSenansset LOBBID D66l

urflw slemaleorenr SIlalHEHHES HHGHH L RseNar QFLBIIBM6T THTOMBUWITS LITSHSHEGHLD
B oBmpid  cpeoliGuTHL Sl  UBBTHGMB  @Iene|  GMBHHAILS,  DLEITEL



RLBOWLTHSITE HHHH L FuBpsiBaied GPEULILSHES WPHICHBBHMBD HTL L a1606D6L.
BHGHFHLLBISHNST  (PpSICaBBLd  aHTUTTHILIG  DIDHLWLILLTOE  EHUILSBSTE (PSS

SMIemIE6T GBHH SHBHeUeLH6T DI Leuenent 07 Bev OBTHESLILL (HeiTeme.

Sl Leuenent 07: smSHIHI_Lmsefer CewBuTBaefsd uTHlenu gBUBSHW LT&EsFamnensen

4 P —— &([HSHIIL_Lmise6i edr
6160160 & D B

01  epeiiBmd Il @ULHOBMET GUEBIIFHED SHTLOSHLD 19

02 QuuUbssTITHeler WheTer GFumine. 25

03  oGeurssjseie hawTer GEwmmBiper 02

- Gurgiorer  BHAwsel — Qevevrewio [ HEBHE 03
GuEIIF6L HTLOSHLD

05 meod emBWSLILGSSHD GBLL L  HTLOSHHISH6I 10

06 Oupmd HOL(PDB OCHTLTLTET HTLOHHIBHEN 16

07 BHHHILL alLwiuyiiysefled  Comosmeemil L 10
LDTBMBRISGGIT

08 SHSHHLL  (paTenwsHgiel Lfley oampuifsen OBBID 13
CamAmIL LI eamAluiTsellen &eDBUTHSE.
JEMETLl STIENIRISET - SHTVHIENEY BB  6UTET M6V

09  wBBRIEeT, peolIGUTHL Seier  alemev  @IF @I 16

GureiBene.

shHHFHLLEseler  Cuorsomer OCFwuBpipener uUTHESGWL  GQuEnbUTeOTeT  LIFFFenensdemert
(PEBWTET HHSHHL L  (PHTMDSHSHIOID cpevld &L BLLGSHSH SHIdHS (PIQUD 6leTlFH EmIG
SIUSTRNHBLILL(BH6TeNEH.  DhIG HHSHLLMGB6T  qHIuUTTHSUY  (LPTCarBmBLieTenLod @)
(W& STTID QUILIHHSHTITHeMeT HHLOTT CFWBH BT HLGLD. 6166, HL [HHBTeOmISH660
WhSLOTeT  QFUBBSIBIL &1 HHSHFHLLESmeNT QFUBLGSHHW  QUUBSHESSTTTHET  LOBHILD
SBeurgafeemen emiBo HWOLUMSSH SBLLSBHTET  ULH(LPHBHEN6T  DIGHLWITETLD  SHT6wT
Gouemnguigl Sieudwom@Ld, Geuld QUUBSSTIT QUUBSHHH60 GHMILILILLILIL BeTen HTevd a5 eneut
BpBungl,  GNHS @LuUbSSHey  QUULBSSTIALOGBHES  HTOHH — SL L WIMIGHEm6I
AUFISHHE0 LOBMILD  SiGlUTBTETUTHN6T  SMILL  LLIgulsd  Slevevd  Gouml  (pewmulsd

QUTHSHLOTET BLAUYHMS 61BHD Gouemi(BLD.

CPETBTLD HILIL QLILGHEOHN6N GQLUBIEUH60 SHTOHD GBULLTE, HIFD SIMFFTRIH (LHH6060
OBHTLILMLUWI BBIeueThISEHL 6T HeUhHIMIWTHHL CouemiBd, Gwevid SimIE LIgFHenennser
BHJHdH (Wwreliger, Seupnlensr GUTSHI (PSHeSL (B HewrdTeniliy BB WHULT B GrpaiL b



(WeTmaISHSH, OCHTLIUMLW  SIUIQIHLST o LTl igB@ 6IHaUSBEG BB  SleUF]
BLaIgSHmBHmeT Comosmeren Geuemi(BLb.

Goaoib, CUXINS HEOL (WemB OFHTLTLITRT SHTOSHHIGHENT HHHHL L HTOHBIBHEHHBTEN (LB
SHTTWIMIB6MN0 QMBTH HTEILILIGHAISHTEL, CLBINS HOL (Wenpullener FBLLTE CFUBLGSHD
QUTHSHLOTET (LPMBEH6IT SlewLWT6ND SmewiILl (B CFWBLUBGSHSHILGH GCouewi(Bd, DISHEILIY
S,6WILQ 65T OFHTLHHHFH 60 CuEBIENS HEOL (LPEDM SHILLLD SWTfl&Hg SDIFHEN6T
CrwBuBHHIUBHIL 6T, Beuld GPHH DMSHFSSILGHSIUL L CUDBINS HOL (LPeB  HIL L 1D
CrwBUBHSLILBGMMS 2 BIFILGSHS WHEHaD © aIOlILTeT HeRISTulIL BL 6UQHemaUene
GuoBOsTeiTendHs0 GCeuswi(BLD.

@OrIE STeoILUBL 214 SHSIHLLBS6N0 82 HHHHLLESGT SHHSHLL  (PSTLDSHSHIAIL]
Wfeysenme (PMU) sewiarenlsasliubalapear. o6 &HhHHHL LRGN0, 2025 QD L6096
COGITBTEUEH]  SHT6UTENIQED 18 &(HSHHLLMIGeT Henme OGauwwuiine  Geueswnguwr GuTdeud 02
SHSHLLD 1HHTD  BHeopeayBpierengl. Guoed WGdHwmer 16 &mHSHIHLLmSeTNs0, 06
SHSHILLEST 90 FHAHSHHBGHW DiFs0Te CUeNSHD (WeTCaIBBHHener DinL [HAI6NT6I60.
CaTLFdwner ST D, SHT60 BLigliser wB@Id Gurgioter Ouengds  (WerGaBmpLieTenLo
ol olalball (HeTemewimed SHHHLL  (WHTmHBHII  LIfleysenTed  S(HHSHIL L MISH6I
CFwWBUGSHSILLLTID, SHIHL  WparowdHgHeall  Lflealemer  BHBeeusHear  cpeold
aHTUTFHSILGLD GpTohamisel SienL WLILIL &1606D6V GTGIILIEN S SIUBHTEN BB

FnlQUISTHE6TTEN G

SMFFTmeUS SHIOTRISHHET cpeod GuBuTyenel LBHID @EHEIS memILienL GbLIBSSHIH60

QuUTg (1WPHeS 1960 CFWBLESHSILL L DNHHE BBDFHSHHN L kiser | SHHHH LHBIG6MN60
Up&dlemensel  LOBEILD  HTOSHEISM6NSH — SAITIUSBGSGD, DibH  SHHIHL L ES6MNeIHHE
aHTUTTSSILBD HeiTenlodel Fflwmer ChIsHaHled GUTHILGHEHDHEG aIPRISLILGMMS 2 B
CeuluaB@LID, STeTaNi(h SigliLienL uled (HRISMmenHe (PeTCearBB Wemmule] gnl L misbener
BLSBHISBSGD, B, FHLOL 60 wBmiId GurmenTsTy Cuburl G SemwFsyreo 07.12.2024
PP FOTONSSIU L DmFFTenal allehehTURID &6v. 24/2159/804/2025 Se1 e mH
06.01.2025 &Hagd OEIW  HOLOUBB  ODWLFFTMMIS Gl  SHIOTEIHHGILIY
(weEmeysefiBsTen  Slgind) OCUBBISCSTTOTILLL &I @FH6g, 2025 D  SHLEWTIQ6T
CLOGITBTOUG]  HTEOTENIGE  (PIgaTled, 23 DIMFHSHEDHL AT Devenibhdl (WerGarBm eyl
FLLMIS6T  BLSHFSLILL (BHeTenger, GCoed &SHSHHLLID OFHTjurer LIysFdemerseienend
SILUsBE  HemeouibhHer  CoBOsmeTeniiul (hetener. HSBOUTH, DIBHSH  HTELTCIQYMSHTET

RHRIBMHS (LPICIBB eTUle)] &nl LMIG6T OSHTLMISLILIL (HeiTeme.



Ourgl (Pl BHesatiaTeaniiliL WwBEID WHILT BGHGualer Lewiss

QRIS mHS (LPSICIBMm emmule] Fnl LMIG6T clpeild HIHd (puiTsh LIg&FHenarser, QLTS
WHOL (B sewidTenlly — wB@d  wHUILGE  GWwalBd — UfhaienysaliLBGal et
SIGHOLILmLUTd @H  Gupeuteigl  Fbseomen  HOL(WmBLULGBHH0  FeUTe0H6Nmes
THTOBTETUH 6D (PHHU UG udHSBmgl. 2025 D OLEWIIQET CLPGIIBITeU  SHTEVT6ITIQ 60
waled, 20 GUWd SLLES6T BLSSUUL BeTengiier, GCuwed  uebGeum  HFed
SIMWFFHHHENMTE0 SN L 57 Ly & Fem a6l emestd HJHHG HemeouiBH 6l

GomGsTeiTeniiLL (HeiTeren.

SHHH L RIs6eMer OQFwmppener UTHSGWD Ou@pbuTeoTer  LIgFSlenenseneT  (LPeDMBUITET
SHIHHLL  (PSTODSHSHIAID  cpeold  SLBLUUGSHSH SIS  (WPQUjld  61eaTlgh  BmiG
SIUSTRNHBLILLBETENH Ly SHDHLL  (PSHTODHHIUHH M  DeVGUTHGHHE0  LOBEBID
(euFHe (LPHSBHeTNe(HhEH CUTHILSHEHEEG Heilenosamen Ffluimer GHIHH60 aIPHIGHemD

o @& OFuiw Wereumbd LfihaiiengseT (PeTOLTSWICILL (BeiTerTer.

ufbHIen He6it

1. Pg easspsefmarn o FFomsll LWELIHSHH60

1.1 @6 gopldmasulaLiy @HsSB OCsuwiulL Owrshs BHHuledmba 39.6% wWrsSHTGL
UWSTUGSSLIUL BeTengiLeair, 2025 Sib  Sewiget  (WalB3@&eT @&HidsB  GFuiwiul L
BHUldmbhEH  GMBHSH  75% ULWSLUGSISLILGUSMT  DIMWFFeT  CFWeOTETTHET
2 BIFHILGHH0 Gouewi(BLb.

2. aHHILLSHmer QUDIINLsSHBE (eany Bhameuwimear OHTLSHL1 Ligwigeir
Benpe|egFuiuii’ (Hetengemear 2 BIFILGSSHIH60

2.1 QuepbUTeITET &SHSHIHL LESmeT UTHEGD CuTgHeuTer LIFFgemer, SHDHHIL L SHE6T
SLILDLIHI6m6V all(pbLiw oL L& 360 BTG EL6M6V. aT6a1Gal, DM HSDI
BHSIILBBEHSSGD UUDD Sieflds BHF @HHsd CFUuiLGHD LBBID 2 6] /
CeuaMBTL(h SL&T QUUHSHIGT BB QULHSHSET mBOUIRSIHILILBMSBEG —(LP6iTer],
Bloold meWSILBSHSH, cpSIBTD Il Cemeusmen OCUBBISOSTeTUSBGHSH ChHemeuwimen
QULHOBMEM  GUDBIHED, STOSHUGN  CUBIHS — HOL (POBEMNS  JDLINIUSBEHS
Cxpemeuwimer  SIbLIL  UemiBmen  Hlewmey  OFUIge0  Bumei  OHTLSHL  Lewllgel
BeBaldLalmd o mHeFuisHn @@ WHHWILTGD. DISIHL ST DHBETer  Ffluime
auflsT (hHevsemen allengaled SWMfLiLg Sjeudlwon@b. Guwesvd, GUTEH (WPHSL B G paled
Gaydbaliu(been  BHILD DIBHS Mg CFLUBUGHS UTSLIQED  @&HISSLILIL (heiTerm
B(HHSIL_LBIH61T 65T QUM HEDL_(LPeWMUT6n 63T BLoBOFTeTEUHMBSH S Bxhemeuwiment
OHTL S0 SH6IT 9 | FMQUITHG OFHTLEISLILBGIMSH SIMLF F 6ot OFuwievmeTyHeIT

2 BIFHILGHH0 GouewiBLb.



3. aSHIH L FHNOFHIGBEHHEG STPIOTR LIJFFmaisamen SwiLBbHl labBnB Hiss
alenIeUTET [HL6UIQHMBHMEN 61([HEHH60

3.1 @by onsdmauiay, @UUbSSTITS6T6 WhHoTer  CFUBSM6T, ApIBTD  SHILILY
RUILUSHLBMENL  OUBleUFHe0 SHTOGHD oBWID CUBIMS HEOL (DB  OHTLTLTET  HTLOSHHISHENT
S FWme  HHSHH L FHTDHHGBEHEEG URSNHSH (PSS  STTERIMISNTS  SjeHLWITETLD
sTet UL (Beitener.  6TeiGou,  OHSIOTT  QFWUBBIMEIL T SLHSHBTL  HHHSHIL L MIGHD6T
CewBUBGHIW  QUUHSSHTITH6T LoBBID CTFHTHMmeN WG BWOLILmSHSH HBHHESLD
AU HEMET  SIHLWITEND  HTemwien, @LILbHHSHH 60 GBIULILLILL BHelTen  HTevdhHlener 5B 6T
RUUBSHTITHNNBEG @UUHSHISILY  SHTDHS S L WIMIGM6T  aIFe0HH0 OBBID  HBILILY
ulpuiedled  @emenidHHev  evevdl Ceuml QuTmSbSomer  (pedmulled  BHLAIGHMB
GoBOFTeTEHHL BMIF DleudWLb.

32 EuilL @UubssTITHeT wBBIb CionssiselBg  SIHEoTer  @ULIHSHHISEN
STsefenr  HBOUTHW  Buisienouled  aUPRISILGHSBEDLD  SHIEUSTENSHSLILIL (HeTeNS).
ObHemeowimeigdl  HHHHLLmideMer OQFuBHpener UTHSEBEH.  aTaiCel, EDHHMBU
QUUbBSRISMT  auphiGD  Burgl, @QUUBSSTITH6T  LB@ID  WCorssjseiBE U6
sHSHFHLLESmeN  GHUILL  &T0HHe0 CFuBUBSHSHaD Hiudssald DeuTHeiLb
Buigienld WLBBID BFH Hewev o siTeNHenear (WemBWTE 2 BIFHILGSHSHIMNS DleudluiLD.

3.3 epaiprd  SIUY  QLILSHe0S6N  CUBIeUFHe0 SHTOSHD GBULLTED, [HIJeD HIENDFSTEIS
(WHeU60 OFHTLILemL W  HIBICUTRIBEHL ST HeUHAHMIWTHHD Couewipd, Gad SImIG
Upsdlemensel Hiss (pwmaliger, SeuBplenel QuUTH  (PHeSLG  SHemisTemiliL  LOBHILD
LHIT GBS GualLld (peTtmeaudhdl, OHTLILEL U SFUTNIHLET 2 L @TUTLI9BE M(HUSBG

gmm SIUFT BLAIYSMBHM6T CmosTeremiiLBhHe0 Geueuwt(BLb.

4. QUpIn® HOL(POB OBTLIUTST SHTOHEISMNS SelJlILSI

4.1 QUBIMS HOL (PeOBS G (pHH6Mement BHUWLOHH60, BBID PHIHSEBH HHHES gBL UhHESIs
aeNged CFuBLGBHS UTH WPHSL(Bd Gupaler uflbamyseller Ug HhHEHIL L migerer
Qupms HmL (PemBsHG CHemeuwnear  alleney e DAIIHISMeNTS HWUTHHHe0 GCuTeim
SIQUILML  BL6UYSHMBHM6N GLOBOSTeTUHBEHTE UFHBMEN DITF HIFH  &HlenentbHeLOTIS]

QUPHIGH6L Couewi(BLd.

42  omwsdear  OFweorenydelT, Oumps Bl (ppulmer  FpLurs  CFWBLGHS
QUTHSHLOTET  (LPMBE6IT DML WIT6NMD STILILIL (B CFuBLBGSHSILGH0 Couewi(Bld, DiFHevTLg
SL6WTIQ 68T OFHTLHHHFH 60 CuBIHS HEDL_(LPeW(D S LD SWTH Sl DIBHEMET
CFwBUBSHHIuBHIL 6T, Ceuld GPHH DMSHFHSILGHSILL L CLDBINS HOL (LPeDB HILL LD
CFwBUBSHISLILBMS 2 BIFILGSHS WSa|ID 2 6TeailuTe HeurSTeillil HL aUgdHendulenet
GuoBOlsTeiTEendHe0 GeuswiBLD.
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Annexure - 01

Progress of Mega Scale Development Projects

Third Quarter — Year 2025

With the objective of achieving the expected results of the public investments
within the stiupilated timeframe, the Department of Project Management and
Monitoring submits a quarterly monitoring report to the Cabinet of Ministers
to support to make appropriate strategic and policy decisions related to mega
scale development projects. This report includes of observations and
recommendations derived from the review of the cumulative progress of these
development projects up to end of the third quarter of 2025, based on the data
and information reported by each line ministry on performance of their

respective development projects.

Department of Project Management and Monitoring

Ministry of Finance, Planning and Economic Development







Introduction

A total of 214 development projects, including 3 large scale development projects that had not
yet been reported for this project cluster were considered for this progress review by the end of
the second quarter of 2025. This 214 large scale projects comprising of 27 funded by foreign
grants, 73 funded by foreign loans, and 114 financed through local funds. Of the total projects,
50 were originally scheduled for completion by the end of the third quarter of 2025. However,
only 10 of these were completed within the timeframe, with their intended benefits already
reaching the public. The 93 projects, including remaining 40 projects, are targeted for
completion by the end of 2025. Additionally, 48 projects are planned for completion in 2026,
31 projects in 2027, 15 projects in 2028. Remaining 27 projects are expected to be completed
beyond that.

The total estimated cost of the project portfolio under review is Rs. 3.19 trillion, with an
additional Rs. 1.27 trillion is required to complete the remaining work. With the exception of
27 projects, all others are scheduled for completion by the end of 2028. For the year 2025, a
budget allocation of Rs. 676.5 billion has been made, of which Rs. 267.8 billion was spent up
to end of third quarter. Accordingly, the remaining allocation for the year 2025 is
Rs. 408.7 billion and taking the necessary steps to optimal utilization of the allocated funds
will result in achieving maximum productivity from the funds allocated for the year 2025.

Financial Utilization by the end of the Third Quarter of 2025

By the end of the third quarter of 2025, actual expenditure from the total allocation of
Rs. 676.5 billion was amounted to Rs. 267.8 billion,which representing 39.6 % of the total
annual allocation and 63.2 % % of the third quarter target. It was observed that, although there
were no delays in the release of funds by the General Treasury, actual expenditures were lower
than expected due to the non-submission of bills for payment, largely caused by delays in
project implementation. However, bills in hand amounting to Rs. 22.2 billion were reported by
the end of the third quarter of 2025. Outstandings bills worth more than Rs. 2000 million are
reported for the Central Expressway construction project, construction of Kohuwala — Gatambe
fly over project and the Maho to Omanthai railway line improvement project implemented by
the Ministry of Transport, Highways and Urban Development due to various reasons such as
suspension of loan release by the financial source, lack of agreement from financial institutions

etc.



Table 01 : Classification of mega scale projects based on financing and their progress as

of 30.09.2025

No. of 2025 Financial | Actual Financial Bills in
Funding Projects | Allocation | Target | Expendi | Progress-Asa | Hand
Source (Rs. Bn) (Rs. Bn) ture percentage of (Rs. Bn)

' (Rs. Bn) the total
allocation (%)

Domestic 111 168.56 102.72 69.23 41.07 2.30
Funds
Local Loans 3 2.83 1.00 0.27 9.54 0.04
Foreign Loans 73 463.19 296.36 187.57 40.49 19.60
Foreign 27 41.96 23.66 10.75 25.61 0.27
Grants
Total 214 676.54 423.74 267.82 39.58 22.21

Chart 01 : Financial allocation and expenditure in the third quarter of 2025 -
Distribution to ministries with high allocations based on priority
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Chart 01 illustrates the financial allocations and utilization for key line ministries in the year

2025. Accordingly, allocations for large scale projects show underutilization. This is primarily

due to delays in the procurement process, poor contractor performance, changes in project

scope or design, delays in loan disbursements, despite the completion of debt restructuring by
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aid agencies and and lack of agreement from relevant financial institutions to restart projects
etc. Also, out of the 33 projects for which loan installment were suspended, work has now
commenced on all projects except for 04 projects, due to the completion of debt restructuring
and the financing some of the projects through local funds.

Physical Progress by the end of the Third Quarter of 2025

Ten projects had been completed, out of 50 projects scheduled to be completed before the end
of third quarter of 2025. It was also observed that 27 projects showed no physical progress
during the quarter under review, including 04 projects that were suspended due to the
suspension of foreign loan installments. Of these 27 projects, 17 are being implemented with

local funding.

Table 02 : Classification of projects based on level of physical progress

Less than
Level of Completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40
progress (%) BiY
Number of 10 38 20 28 19 15 20 64
projects

As of the end of the third quarter of 2025, there were 38 projects achieved over 90% physical
progress, and 09 of those projects were initiated before 2015.

Table 03 : Started year of the projects that have achieved more than 90%
cumulative physical progress

Period of 2009 -2015 2016-2020 2021-2024 Total
Project Started

Number of 09 24 05 38
projects

Therefore, the Secretary of Ministry and the project implementing authorities should take
necessary steps to complete these projects as scheduled, without further delay, and to provide
the expected benefits from these projects to the public as soon as possible. The speedy
completion of these projects will create financial space for new public investments in

accordance with the government's policies.

These development projects have been categorized using a color-coded system based on
various criteria, including cumulative physical progress, project time management,

risk/problem identification and the remedial actions taken. A detailed breakdown of the
3



progress of large scale development projects under each line ministry, as of the end of the

third quarter of 2025, is provided in Annex A, with a summary presented in Table No. 04.

Table 04 : Classification of projects based on the category of progress

Category of progress Colour Code No. of
projects

Work completed in 2025 10
Being implemented successfully 13
Being implemented properly 18
Expected results could be achieved through interventions 30
Need special attention 78
Critical projects 57
(Several Time Extension/ Cost Overrun/ Many Issues)
Temporary suspended 04
Foreign funds are temporarily suspended 04

Total 214

The number of projects classified as red (critical projects), which stood at 91 by the end of the
second quarter of 2025, has been reported to be 57 by the third quarter of 2025, as per Table
No. 04 above.

It is observed that there is a significant delay in generating the expected output and benefits of
these critical projects. This has been due to the change in the scope of the project and the failure
to complete the project within the agreed time frame. By the end of this quarter, it was observed
that 26 projects were being implemented without obtaining formal extensions of time even
after the approved project period had expired, while another 31 projects were being

implemented with extensions of time.

Further, 17 critical projects implemented within the approved period are expected to be
completed by the end of 2025. However, 13 of these projects are with less than 50% physical
progress. 15 projects that have received extensions of more than 05 years are also among the

projects classified as red (critical projects).

Such prolonged extensions not only lead to increases in the total estimated cost but also allow

for repeated modifications to the project scope. As a result, the timely delivery of public
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benefits is hindered, ultimately compromising the overall cost-effectiveness and intended

benefits of the projects.

It has also been observed that the estimated costs of 34 projects have increased and the scope

of 08 projects has been revised out of 57 critical projects.

Table 05 : Current progress of the projects scheduled for completion
by end of third quarter 2025

Level of Less
progress | Completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40 Total
o than 40
Number of | 14 02 05 04 01 02 12 50
projects

Out of the 204 projects that remained incomplete and were still in progress as of the third

quarter of 2025, of which 40 are being implemented without approved time extensions.

Further, it has been observed that the completion dates for these projects cannot be clearly
defined at present. It is the responsibility of the relevant officials to identify a specific time
frame for the relevant projects, prepare an action plan, and implement it. Eventhough, these
projects are implemented individually, their outcomes contribute significantly to the country’s
broader integrated development strategy. As such, it is the responsibility of the relevant
officials to identify a specific time frame for the relevant projects, prepare an action plan, and

implement it.

Table 06 : Started year of the projects, which are in operation without proper time

extension

Period of Project Started 2009 -2015 2016-2020 | 2021-2024 Total

No. of Projects 08 20 12 40

Within this project cluster, there are 08 ongoing projects that were initiated between 2009 and
2015 but have yet to generate any tangible outputs or public benefits. In addition, 20 projects

that were initiated between 2016 and 2020 also remain incomplete and are being implemented




without formally approved time extensions. However, it is observed that formal time

extensions have been obtained for 19 projects in the last quarter.

It has been observed that 14 projects scheduled for completion in or before the third quarter of
2025 have reached over 90% physical progress. However, it is emphasized that there is a need
to expeditiously complete the works of these projects, which were initiated many years ago, in
order to create financial space for new public investments and to deliver the expected benefits

to the people as soon as possible.

Issues and Solutions

Although the difficulties in releasing funds and purchasing construction and other materials
that negatively affected the performance of mega-scale development projects in the past period
have now been alleviated, overall project performance does not show a significant
improvement. Information on the main reasons that have influenced the progress of projects

not being achieved as expected is given in Table No. 07.

Table 07: Issues affected on project implementation

# Issue Number of projects
01  Delays in third-party approval 19
02  Poor performance of contractors 25
03  Poor performance of consultant 02
04  Delays in receiving sufficient allocation/imprest 03
05  Delays in land acquisition 10
06  Delays related to procurement process 16
07  Changes of scope 10
og Insufficient PMU staff and Delay in receiving 13

Technical staff assistance
Other Reasons - Climate and weather changes,

09  disbursement suspended, price escalation of 16
construction and other materials etc.

It is observed that most of the issues affecting the poor performance of projects can be
controlled and resolved through proper project management. The main reasons for the failure
to achieve the expected progress of projects is the poor performance of contractors. Therefore,

it is necessary to identify methods to prevent the re-appointment of contractors and consultants



who have implemented previous projects with poor performance, and to charge delay fees in
accordance with the contract agreement, blacklist or otherwise take appropriate action in case

of exceeding the time specified in the contract agreement.

Also, if there are delays in obtaining third-party approvals, the line ministry should first discuss
with the relevant institutions and, if there are issues that cannot be resolved, present them to
the Public Investment Monitoring and Evaluation Committee (PIMEC) and take urgent steps

to reach an agreement with the relevant parties.

Further, since it is observed that delays related to the procurement process are among the main
reasons for project delays, appropriate strategies should be identified and implemented to make
the procurement process efficient, a procurement plan should be prepared at the beginning of
the year and acted upon, and close monitoring should be carried out to ensure that the approved

procurement plan is being implemented.

Out of these 214 projects, there are 82 projects monitored by Project Management Units
(PMUs). Among those projects, the number of projects to be completed by the third quarter of
2025 is 18. Out of which, only 02 projects have been completed. Further, out of the 16 projects
that have not been completed, only 06 projects have achieved physical progress of more than
90%. Despite being under the supervision of dedicated PMUs, reports indicate continued
delays, requests for further time extensions and insufficient progress. This raises concerns

about the effectiveness of PMUSs in achieving the intended outcomes of the projects.

Cabinet Decision to Enhance Oversight and Coordination

To address persistent challenges and delays in the implementation of public investment projects
and to ensure that the expected benefits from those projects are generated to the public in a
timely manner, approval has been given to hold Integrated Quarterly Progress Meetings
(IQPRM) by the Cabinet Decision dated 2025.01.06 for the Cabinet Memorandum No.
24/2159/804/2025 and dated 2024.12.07 submitted by the Minister of Finance, Planning and
Economic Development. Accordingly, by the end of the third quarter of the year 2025, joint
progress review meetings have been held for 23 ministries and interventions have been made
to resolve project-related issues. By now, joint progress review meetings have been initiated

for the next quarter.



Role of the Public Investment Monitoring and Evaluation Committee

Issues that could not be resolved through integrated quarterly progress review meetings have
been presented to the Public Investment Monitoring and Evaluation Committee (PIMEC). This
committee continues to play a key role in addressing complex implementation challenges. By
the end of the third quarter of 2025, the committee had convened 20 meetings and had

intervened to resolve 57 critical issues referred by various line ministries.

Since it is observed that the majority of the issues that have affected the poor performance of
projects can be resolved through good project management, the following recommendations
are proposed to streamline project management and take necessary steps to ensure the benefits
of capital investment are delivered to the public in a timely manner.

Recommendations

1. Optimal utilization of allocated funds

1.1 According to this report, since the total allocation that has been utilized at present is only
39.6%, the Ministry Secretaries should ensure that at least 75% of the allocation is
utilized by the end of 2025.

2. Ensure that the necessary preparatory work has been done before starting the
project

2.1 A common problem affecting the majority of projects is that the the project is not at the
desired level of preparation. Therefore, before all projects are approved and funds are
allocated, domestic or foreign loan agreements and contract agreements are entered into, it
is essential to ensure that, preparatory works such as acquiring land, obtaining third-party
approvals for the provision of support services, and preliminary works required to
commence procurement activities have been completed without delay. Ministry Secretaries
should initiate projects only after verifying these facts. Further, it is essential to urgently

prepare appropriate guidelines for this purpose.

3. ldentifying issues that contribute to project delays and taking prompt action to
resolve them

3.1 According to this report, poor performance of contractors, delays in obtaining third-party
approvals and delays related to the procurement process have been identified as main
reasons that have contributed to project delays. Therefore, it is necessary to identify
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methods that prevent the re-appointment of contractors and consultants/ consultancy firms
who have implemented previous projects with poor performance, and to charge delay fees
in accordance with the contract agreement, blacklist or otherwise take appropriate action in
case of exceeding the time specified in the contract agreement.

3.2 Further, when awarding contracts, it is observed that contracts are awarded to the same

contractors and consultants/ consultancy firms for several projects beyond their capacity,
and this situation also affects the performance of the projects. Therefore, it is essential to
properly confirm the capacity and financial capability to implement and manage multiple

projects simultaneously when awarding such contracts.

3.3 Also, if there are delays in obtaining third-party approvals, the line ministry should first

4.

discuss with the relevant institutions and if there are issues that cannot be resolved, they
should be submitted to the Public Investment Monitoring and Evaluation Committee and

urgent steps should be taken to reach an agreement with the relevant parties.

Avoiding delays in the procurement process

4.1 The Department of Public Finance should provide facilities for the prompt commencement

of basic activities such as appointing the necessary procurement committees and preparing
bid documents for the procurement of projects recommended by the Public Investment
Committee for implementation in the coming year and for which budget provisions have

been allocated.

4.2 Ministry Secretaries should take steps to identify and implement appropriate strategies to

make the procurement process efficient, prepare a procurement plan at the beginning of the
year and act accordingly, and closely monitor whether the approved procurement plan is

being implemented.






Colour Classification

Work completed in first quarter 2025

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical projects ((Several Time Extension / Cost Overrun / Many Issues)

Foreign funds are temporarily suspended

Temporarily halted projects







Summary of Ministry-wise Project Progress
; Name of the Ministry B O o
1 Ml_nlst_ry of Agriculture, Livestock, Land and s13lals 14
Irrigation
Ministry of Plantation and Community
2 1 1
Infrastructure
Ministry of Fisheries, Aquatic and Ocean 1 1
Resources
4 | Ministry of Sports & Youth Affairs 2 2
Ministry of Education, Higher Education and
> Vocational Education 41161 3 18
6 | Ministry of Energy 1(1|1]3]3 1 10
7 | Ministry of Health and Mass Media 4 13|16 |1]11 26
3 Ministry of Finance, Planning & Economic 613114 14
Development
9 | National Audit Office 1 1
10 Ministry of Transport, Highways & Urban 1 6 15| 7 3 32
Development
11 | Ministry of Ports and Civil Aviation 111 1] 7 10
12 | Ministry of Justice and National Integration 11221 2 9
13 | Ministry of Defence 2 13 |1 8
Ministry of Public Security and Parliamentary
14 : 1 1
Affairs
15 | Ministry of Digital Economy 2| 2 4
16 Ministry of Housing, Construction & Water 5 391 15 1 51
Supply
Ministry of Rural Development, Social
17 . ; 1 1
Security and Community Empowerment
18 Ministry of Buddasasana, Religious and 5|1 3
Cultural Affairs
Ministry of Industry and Entrepreneurship
19 111 2
Development
Ministry of Public Administration, Home
20 | Affairs, Provincial Councils and Local 212 11]1 6
Government
Total 13 18|30 |78 | 57 10 214
Colour Classification

Work completed in third quarter 2025

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical (Several Time Extension / Cost Overrun / Many Issues)

Foreign funds are temporarily suspended

Temporarily halted projects







Contents

Name of the Ministry

Ministry of Agriculture, Livestock, Land and Irrigation

Ministry of Fisheries, Aquatic and Ocean Resources

Ministry of Plantation and Community Infrastructure

Ministry of Sports & Youth Affairs

Ministry of Education, Higher Education and VVocational Education

Ministry of Energy

Ministry of Health and Mass Media

Ministry of Finance, Planning & Economic Development

OO IN OO0 [ W N || *H

National Audit Office

=
o

Ministry of Transport, Highways & Urban Development

|
H

Ministry of Ports and Civil Aviation

R
N

Ministry of Justice and National Integration

=
w

Ministry of Defence

|—\
N

Ministry of Public Security and Parliamentary Affairs

=
ol

Ministry of Digital Economy

Xi

=
»

Ministry of Housing, Construction and Water Supply

Xi - XV

|
\l

Ministry of Rural Development, Social Security and Community Empowerment

XV

=
(00)

Ministry of Buddasasana, Religious and Cultural Affairs

XV

[EnN
(o]

Ministry of Industry and Entrepreneurship Development

XV

N
o

Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government

XV







Status of Mega Scale Development Projects as at 30th September 2025

Annex - A

. Original Expected Main Cumulative Bills in Cumul_atlve Cumulative Progress Time Remaining
Project/ Commencement - . TEC . physical . . : - Colour
No. Programme (Name) Date Completion| Completion | Source of (Rs. Mn) Expenditure | hand (Rs. Taraet Physical During the | Extension Period Code
9 Date Date Finacing ' (Rs. Mn) Mn) (0/3) Progress (%) | quarter (%) | (in months) | (Months)
Ministry of Agriculture, Livestock, Land and Irrigation
1 |Integrated Watershed and Water Resources 2021/05 2025/10 | 2026/10 |World Bank| 14,199.43 7,800.47 3200  92.00 80.69 2.34 12 13 Lt
Management Project Green
o |Construction of the Canal from Eruwewa to 2024/01 2026/12 - | cosL 2,000.00 540.05 -] 87.00 65.71 33.86 BT LIS
Mahakanadarawa Reservoir Green
Uma Oya Down Streem Development Project
3 |(Construction of Alikota ara storage Reservoir & 2013/09 2019/12 2026/12 GoSL 22,017.00 17,856.01 27.00 85.00 84.21 2.38 84 15 Yellow
Kudaoya storage Reservoir )
Strengthening Climate Resilience of Subsistence
4 |Farmers and Agricultural Plantation Communities 2023/08 2029/01 - GCF 15,672.00 545.31 180.00 20.00 17.07 3.07 - 40 Yellow
of Knukles mountain in range
5 |Down stream Development of Yan Oya 2017/01 2020/12 | 2026/06 GoSL | 26,379.00|  20,605.79 1925  99.03 98.28 1.34 60 9 Yellow
Reeservoir area.
Climate Resilience Multi-Phase Programmetic
6 Approach Project (CResMPA) 2021/10 2026/10 - |World Bank| 18,600.00 4,750.93 - 56.00 51.00 5.20 - 13
7 |Ella Wewa Reservoir 2021/01 2023/12 2026/12 GoSL 2,950.00 711.74 - 67.07 47.43 7.16 36 15
g |Smallholder Agribusiness Partnerships 2017/06 2023/06 | 2026/06 IFAD 17,170.00|  15,029.10 1019  97.00 84.55 1.55 36 9
Programme (SAPP)
9 (ng‘g{'g;"der Agribusiness Resilience Project 2022/06 2027/06 - | IFAD 14,760.00 1,224.65 - 5600 26.00 5.00 - 21
10 'F;:’(;’Jf’:crtMa'Wath” Oya Multisector Development 2019/01 2024/12 - | GosL | 22,900.00 2,009.85 -| 100.00 9.10 1.39 - 9
11 |Mahaweli Water Security Investment Program 2015/07 2020/06 | 2025/06 ADB 77,760.00 |  127,697.50 -1 100.00 79.00 4.00 60 3
(MWSIP)-Tranch | & II
Climate Resilient Integrated Water Management
12 |Project (CRIWMP) 2017/08 2024/12 - GCF 9,114.00 11,757.50 - 100.00 98.50 1.50 - -9
(Wew Gam Pubuduwa)
13 [Rugam Kithul Reservoir Project (Mundeniaru 2015/01 2025112 | 2028/12 GoSL | 24,141.00 385.65 -1 850 2.40 0.00 36 39
River basin Development Project)




- . . L Cumulative . . -
Project/ Commencement Orlgma}I Expectgd Main TEC Cumulgtlve Bills in physical Cumul_atlve Prqgress Tlmg Rema_lnlng Colour
No. Programme (Name) Date Completion| Completion | Source of (Rs. Mn) Expenditure | hand (Rs. Taraet Physical During the | Extension Period Code
9 Date Date Finacing ' (Rs. Mn) Mn) (0/3) Progress (%) | quarter (%) | (in months) | (Months)
14 (Cé's”l'zt;)sma” Irrigated Agriculture Project 2019/01 2024/06 | 2025/12 |World Bank| 2250000  23,965.43 -] 9500 90.00 3.00 18 3
Ministry of Fisheries, Aquatic and Ocean Resources
15 |Develop Gandara Fishery Habour 2020/12 2023/12 2026/12 GoSL 11,354.00 8,849.10 - 89.17 78.20 159 36 15 IG_:gSr:
Ministry of Plantation and Community Infrastructure
16 |Indian Funded 10000 Housing Programme 2023/11 2027/11 - India 32,640.00 2,331.10 - 15.00 7.10 0.80 - 26
Ministry of Sports & Youth Affairs
Development of Sports Infrastructure Facilities-
17 |Construction of Provincial and District Sports 2011/01 2017/12 2024/12 GoSL 9,080.40 7,854.15 - 100.00 94.60 - 84 -9
Complexes
18 R'Cizge%";a Mahinda Rajapakse National Sports 2017/10 2020007 | 2021002 | GoSL | 1095500 711.96 | 100.00 21.58 0.00 7 43
Ministry of Education, Higher Education and Vocational Education
19 |Building Complex for the Faculty of Healthcare 2016/03 202012 | 2026/12 | Nuwait 5,480.00 6,000.03 250|  88.00 88.00 1.00 72 15 Light
Sciences, Eastern University, Sri Lanka Project Fund Green
20 |Technological Education Development Project 2018/01 2022/09 2026/09 OFID 10,924.00 4,845.87 49.52 86.00 86.00 12.00 48 12 Ié:g:;
21 |Vocational Training in Sri Lanka - Phase Il 2023/06 2026/11 - GTZ 2,632.00 1,145.16 - 80.00 65.00 0.00 - 14 Ié:g:;
22 |TVET Career Platform Project 2022/12 2026/12 - Korea 1,760.16 1,809.81 - 74.00 74.00 6.00 - 15 Ié:g:;
23 |Establishment of National College of Education 2018/01 2023/12 | 2026/12 | Korea 6,582.00 5,701.24 44.16|  80.00 78.00 3.00 36 15 Yellow
for Technology Stream (Kuliyapitiya)
Completion and Mainteance of Twelve storied
24 |building complex for the Faculty of Medicine 2017/11 2021/09 2026/12 GoSL 3,195.00 1,374.60 22.81 70.00 65.00 2.2 63 15
(Uni.of Ruhuna)
o5 |Establishment of a professorial unit at Karapitiya | 5, g/¢ 2022/06 | 2026/04 | GoSL 1,300.00 1,330.71 4450  93.00 90.50 2.50 46 7
hospital (Uni.of Ruhuna)
26 | Develop Faculty of Allied Health Science at the 2020/12 2023/06 | 202512 | GoSL 2,928.40 254152 4319 99.80 99.80 0.30 30 3
Ruhunu University




Cumulative

Proiect/ Commencement Original Expected Main TEC Cumulative Bills in hvsical Cumulative Progress Time Remaining Colour
No. Pro ramr!ne (Name) Date Completion| Completion | Source of (Rs. Mn) Expenditure | hand (Rs. pTa)llr ot Physical During the | Extension Period Code
9 Date Date Finacing ' (Rs. Mn) Mn) (0/3) Progress (%) | quarter (%) | (in months) | (Months)
27 Eﬁ?\i’e'g‘t';‘e”t of Technology Faculty - Wayamba 2020/09 2022112 | 2025/12 GoSL 2,792.80 2,308.48 168.62|  99.00 99.00 0.40 36 3
28 \F’,\:;?'e?ba University Township Development 2017/10 2020/12 | 2025/06 |SaudiFund| 5,088.00 5909.23|  1,088.00| 100.00 99.50 0.00 57 3
2g |Establishment of Faculty of Medicine at 2018/01 2023/10 | 2026/01 |SaudiFund| 13,964.28 7,824.19 12.05|  80.00 74.00 9.00 12 4
Sabaragamuwa University of Sri Lanka
Science & Technology Human Resources
30 |Development Programme for the Universities of 2018/01 2023/12 | 2025/06 ADB 46,471.78|  38,609.25|  1,681.44| 100.00 98.00 1.00 18 3
Kelaniya, Sabaragamuwa, Rajarata and
University of Sri Jayawardanapura
31 |Establishment of State Medical Faculty, 200101 | 202512 S| Kuwalt g 98500 : | 600 1.00 . : 3 Peach
Moratuwa University Fund
3p | ESablshment of ICT Hubs for Secondary 2019/01 | 202310 | 202605 | Korea | 570600 : -] 1100 5.25 050 31 8 Peach
33 |Secondary Education Sector Improvement 2020/12 2025/12 | 2025/12 ADB 75,000.00|  40,730.73 .| 7180 56.00 ; ; 3
Program (SESIP)
34 |Multipurpose Building for faculty of Humanities 2018/01 202301 | 2024/01 | GoSL 1,364.00 1,874.81 9056  100.00 100.00 - 12 -
& Social Sciences (Uni.of Sri Jayawardenepura)
Multipurpose building complex for Faculty of
35 |Management Studies & Commerce 2018/01 2023/03 - | GosL 1,761.00 2,351.31 240.25|  100.00 100.00 - - -
(Uni.of Sri Jayawardenepura)
36 |General Education Modernization Project 2018/01 2023/12 2026/06 |World Bank 3,876.00 4,506.02 155.35 100.00 100.00 - 30 -
Ministry of Energy
Construction of New Anuradhapura-New
37 | obarana 220KV Transmission Line 2024/11 2026/11 | offbudget | 231000 346.70 54.00| 17.00 17.00 12.00 - 14
3g |Installation of Battery Energy Storage System at 2024/01 2025/12 - 3,855.00 3,084.60 -| 89.00 80.00 12.00 - 3 L
Hambantota Grid Substation Korea Green
39 |Development of 24 Nos. Storage Tanks in 2025/02 2028/02 ; 7,375.00 408.20 -| 2800 21.80 0.00 ; 29 Yellow
Trincomalee Off budget
40 |National Transmission & Distribution Network 2017/05 2022109 | 2026/04 37.284.00|  40,022.99 .| 8800 70.00 2.60 43 7
Development Project JICA




Cumulative

Proiect/ Commencement Original Expected Main TEC Cumulative Bills in hvsical Cumulative Progress Time Remaining Colour
No. Pro ramr!ne (Name) Date Completion| Completion | Source of (Rs. Mn) Expenditure | hand (Rs. pTa)llr ot Physical During the | Extension Period Code
9 Date Date Finacing ' (Rs. Mn) Mn) (0/3) Progress (%) | quarter (%) | (in months) | (Months)
Electricity Supply Reliability Improvement )
41 Project (Package 4 & 5) 2016/12 2021/07 2025/12 ADB 8,864.57 8,722.97 95.00 86.00 3.70 53 3
42 |Construction of Moragolla Hydro Power Plant 2014/07 2019/12 2025/12 ADB 19,288.00 28,550.35 - 97.70 90.70 2.10 72 3
Development & Upgrading of Aviation
Refuelling Terminal & the Existing Fuel Hydrant
43 System and Installation of a Fuel Hydrant System 2018/01 2020/07 2024/11 Off budget 7,970.69 7,207.01 - 100.00 95.50 0.00 52 -10
at new Apron-E at BIA
Providing Rooftop Solar Power Facility
Installation for Government Building low -
44 Income Households, Religious Place and RO 2024/01 2024/12 - india 5,840.00 5,519.80 - 100.00 97.00 4.00 - -9
Plants (GOSL/India)
Construction of Hybrid Renewable Energy
45 |System small Islands - Delft, Analativu, 2024/01 2025/03 2025/08 . 3,930.00 1,738.92 - 100.00 48.00 1.00 5 -1
- . . India
Nainativu, Sri Lanka (India)
Establishment of Supervisory Control and Data
Acquisition (SCADA) supported Advanced
46 |Distribution Control Center for the Western 2023/09 2025/03 2025/08 2,003.00 1,298.90 91.31 100.00 100.00 14.00 5 -
. - ADB
Province South 1 of Ceylon Electricity Board
(Dehiwala)
Ministry of Health and Mass Media
47 |Projectfor the Improvement of Infectious Waste 2024/01 2026/07 - | uea 1,519.80 527.82 -1 7400 73.00 8.00 - 10
Management
Programme to improve Non-Communicable Govt of
48 |Disease Treatment Facilities at the Sri 2024/01 2025/12 - ' 1,265.00 123.97 - 81.00 80.00 15.00 - 3
- Japan
Jayawardhanapura General Hospital
49 |Global Funds to Fight against AIDS 2025/02 2027/12 - |Global Fund| 1,629.24 124.30 22.50 20.00 18.00 3.00 - 27
5o |Construction of Cardiac Care Complex 2025/01 2026/12 - | GosL 1,575.00 210.21 -1 40,00 28.00 4.00 - 15
- TH Rathnepura
51 |Upgrading Health facilities of selected hospitals 2019/09 2021/09 2025/12 China 15,292.00 13,295.96 - 99.50 99.20 0.50 51 3 Ié:gz:]
52 g:f\f‘lzg Building of Biomedical Enmgineering 2023/01 2024112 | 2026/12 | KOFIH 1,440.00 654.84 -] 65.00 58.00 8.00 24 15 'é:g';;




- . . I Cumulative . . ..
Project/ Commencement Orlgma}I Expectgd Main TEC Cumulgtlve Bills in physical Cumul_atlve Prqgress Tlmg Rema_lnlng Colour
No. Programme (Name) Date Completion| Completion | Source of (Rs. Mn) Expenditure | hand (Rs. Taraet Physical During the | Extension Period Code
9 Date Date Finacing ' (Rs. Mn) Mn) (0/3) Progress (%) | quarter (%) | (in months) | (Months)
53 | Global Funds to Fight against Tuberculosis 2025/01 2027/12 - |Global Fund| ~ 878.00 1023 .| 2000 16.00 7.00 R L
(GFATM) Green
54 |Health System Enhancement Project 2018/10 2023/10 | 2025/11 ADB 35346.00|  27,408.91 399.41|  93.00 83.54 132 25 2 Yellow
55 |Health System Response Project 2023/01 2024/12 | 2025/12 AlIB 21,00000|  16,253.14 62.40|  95.00 87.34 1.39 12 3 Yellow
56 |Primary Healthcare System Enhancing Project 2025/01 2028/12 World Bank| 52,709.57 55.40 6.38| 15.00 3.50 1.00 ; 39 Yellow
(PHSEP)-Central Government
57 i?;bp':f:;':e”t of Surgical Medical Unit - TH 2016/08 2019/08 | 2024/12 GoSL 1,326.43 513.00 -| 10000 72.00 1.50 64 9 Yellow
5g |Construction of 5 Storied Building - 2025/01 2025/12 .| GosL 1,092.00 . .| 6500 20.00 450 - 3 Yellow
BH Kalawana
Digitalization of Terrestrial
59 A . . 2021/12 2028/12 -l aca 31,000.00 39.98 40265  20.00 9.50 0.20 ; 39 Yellow
Television Broadcasting Project
60 |Health Information and Quality Improvement 2021/07 2024/06 2026/12 |Global Fund|  4,948.00 3,883.90 16.50 50.00 40.00 2.00 30 15
61 |Health & Medical Service Improvement Project 2018/10 2023/10 - JICA 16,594.00 597.08 - 100.00 8.00 0.00 - -23
g2 |!mprovement of ETU Facilities of Hospitals 2014/01 2018/12 | 2027/12 GoSL 9,525.00 4,310.92 -1 7000 66.00 1.00 108 27
under the Line Ministry
63 |Construction of Ministry Building 2016/11 2019/12 | 2027/12 GoSL 14,548.70 3,384.29 -| 7600 76.00 6.00 9% 27
g4 |COnstruction of National Stroke Centre at Base 2014/06 2018/03 | 2023/06 GoSL 1,111.86 459.75 .| 10000 25.00 0.00 63 27
Hospital Mulleriyawa
Provision of High Quality Radiotherapy for
65 |Cancer Patients in Sri Lanka who required High 2014/01 2020112 | 202112 GoSL 6,872.24 4,931.19 -| 10000 92.93 0.01 12 45
Energy Radiation
66 E'grs‘;ti:gft'on of Heart Centre at Lady Ridgeway 2018/01 202012 | 2026/12 GoSL 6,218.64 1,764.88 .| es.00 85.00 10.00 72 15
67 |Construction of Nursing Faculty and Hostel 2017/01 2021/02 2022/12 GoSL 7,171.80 2,539.26 - 100.00 16.80 0.30 22 -33
gg | UPgrading Nurses Training Schools - 2017/01 202012 | 2026/12 GoSL 1,721.49 911.32 -1 6000 57.00 10.00 72 15

NTS/Kaluthra and NTS/Anuradapura




Cumulative

Proiect/ Commencement Original Expected Main TEC Cumulative Bills in hvsical Cumulative Progress Time Remaining Colour
No. Pro ramr!ne (Name) Date Completion| Completion | Source of (Rs. Mn) Expenditure | hand (Rs. pTa)llr ot Physical During the | Extension Period Code
9 Date Date Finacing ' (Rs. Mn) Mn) (0/3) Progress (%) | quarter (%) | (in months) | (Months)
69 5223:/'5" Bone Marrow Transplant Unit at TH- 2017/11 2023006 | 2027/12 GoSL 3,373.28 1,103.12 75.00 7150 0.50 51 27
Construction of a Ten-Storied
70 | S oilding at the PGH Badulla 2019/04 2021/04 | 202712 GoSL 6,998.21 1,095.50 37.00 37.00 6.00 80 27
71 g&gztrlll“’t"’” of Cancer Hospital, NH/ Kandy, 2016/10 2019/12 | 202712 GoSL 3,861.80 1,139.68 72.00 7150 050 9% 27
72 | Neonatal and Obstetrics Reference Centre for 2018/02 2023/10 - uk 6,161.75 2,044.52 100.00 34.00 0.00 N Peach
De Zoysa Maternity Hospital
Ministry of Finance, Planning & Economic Development
73 ﬁ:g?;Lf‘ogﬂed'“m Sized Enterprises Line of credit| 55 4/05 2027/06 -| ~ADB 14,840.00 |  14,840.00 90.00 78.00 18.00 ; 21
74 |Social Protection Project (SPP) 2024/01 2027/09 - |world Bank| 62,784.00|  35,728.90 50.00 48.00 4.00 ; 24
Promoting Autonomy, Literacy and Attrntiveness
75 |throug Market Alliance (PALAMA) 2024/01 2028/12 .| usa 10,400.00 1,742.00 41.00 41.00 1.00 - 39
Project in Sri Lanka - Phase 11
76 |Governance for Growth Programme 2021/7 2031/07 - | Australia 11,250.00 595.20 21.00 21.00 1.00 - 70
Financial Sector Safety Net Strengthening ) )
77 | ororeot(FSSNPW 2024/04 2027/12 World Bank| 45566.42|  30,032.70 59.00 56.00 19.00 27
7g | Updraded Oracle Exadata System for the Sri 2025/02 2032/02 .| GosL 1,587.00 - 3.00 2.00 2.00 B 0
Lanka Custom
79 | Trade National Single Window System Project 2016/01 2027/12 -| GosL 5,926.00 26.12 21.00 15.00 1.00 Y Light
(INSWSP)
Green
go |Revenue Administration System for Excise 2024/10 202712 | GoSL | 140000 5.10 3.00 1.00 100 A2 Light
Department Green
Revenue Administration Management Light
BL || mation System (RAMIS) 2024/02 2027/01 GoSL 7,394.58 2,965.70 49.00 48.00 1.00 16 Green
g2 |Port City Development Project (Land 2016/01 2010/02 | 2027/05 GoSL 10,508.00 9,244.58 93.50 92.14 053 99 20 Yellow
Infrastructure Development)
g3 |Public Financial Management Strengthening 2023/07 2026/11 ; EU 1,200.00 110.50 50.00 33.00 3.00 ; 14

Project-e Government procurement
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Cumulative

Proiect/ Commencement Original Expected Main TEC Cumulative Bills in hvsical Cumulative Progress Time Remaining Colour
No. Pro ramr!ne (Name) Date Completion| Completion | Source of (Rs. Mn) Expenditure | hand (Rs. pTe)llr ot Physical During the | Extension Period Code
9 Date Date Finacing ' (Rs. Mn) Mn) (0/3) Progress (%) | quarter (%) | (in months) | (Months)
Food Security and Livelihood Recovery
84 |Emergency Assistance Project financed by the 2022/9 2023/08 2026/08 ADB 74,023.00 68,970.19 - 90.00 86.00 1.00 36 11
Asian Development Bank (ADB)
85 (FF'T\‘/’I"E'F[\)"a”agemem Efficiency Project /ITMIS 2010/01 2014112 | 2025/12 GosL 6,342.00 5,865.00 2300  96.60 96.00 0.00 140 3
go |Dingiriya Economic Zone - Construction of 2018/1 2025/12 -] GosL 2,087.00 782.40 -] 62,00 57.00 1.00 - 3
Access Road
National Audit Office
g7 |Public Financial Management Strengthening 2023/07 2026/11 | U 1,050.00 101.49 | 3000 25.00 7.00 14| Yellow
Project-Upgrade the Audit Management System
Ministry of Transport, Highways & Urban Development
gg [Signal System Install from Maho to 2025/09 2026/09 | India 4,440.00 750.00 | 800 4.00 4.00 N
Anuradhapura
Rehabilitation of Peradeniya - Badulla Road from
89 Badulla to Bibilla - (OFID) - Phase Il 2022/12 2025/12 - OFID 7,589.89 3,619.47 5.55 53.57 52.42 0.28 - 3 Yellow
Slave Island-Uttarananda Mawatha,Justice Akbar
90 |Mawatha 02 Flyovers & Baladaksha Mawatha- 2021/06 2022/06 - GoSL 9,133.25 11,147.61 57.60 100.00 97.30 0.37 - -39 Yellow
Chiththampalam A Gardner Mawatha Flyover
o1 |Kandy Multimodal Transport Terminal 2021/04 2025/05 | 2027/08 |World Bank| 32,83350 5,406.40 7384 5144 3252 3.26 27 23 Yellow
Development Project
g2 |Keviliyamadu - Mangalagama - Mahaoyan road 2024/01 2025/01 - | saudi Fund | 8,373.00 1,849.98 | 100.00 41.65 1.34 - 8 Yellow
Rehabilitation Project - BCRIP
93 |Colombo Suburban Railway Development Project| ) ¢/ 2024/12 | 2026/12 ADB 4721576|  30,931.95 15452|  89.00 87.00 7.00 24 15 Yellow
Railway Efficiency Improvement Project
Construction of 2,000 Housing units under the
94 |Chinese Aid Programme for the Low income 2022/01 2027/12 - China 25,458.66 3,239.74 - 25.17 21.50 0.77 - 27 Yellow
people
95 |Central Expressway Project Section - 3 2016/01 2024/06 2027/03 GoSL 84,827.00 53,493.25 239.18 74.65 70.94 1.09 33 18
96 |Port Access Elivated Highway 2019/01 2025/06 - ADB 77,969.40 57,128.39 121.96 100.00 94.00 4.49 - -3
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Cumulative

Remaining Colour
Code

Proiect/ Commencement Original Expected Main TEC Cumulative Bills in hvsical Cumulative Progress Time
No. Pro ramr#e (Name) Date Completion| Completion | Source of (Rs. Mn) Expenditure | hand (Rs. le'gr ot Physical During the | Extension Period
9 Date Date Finacing ' (Rs. Mn) Mn) (0/3) Progress (%) | quarter (%) | (in months) | (Months)
97 (Cc‘)’l':‘;gbz‘; District Road Development Project 2013/12 2019/12 | 2026/08 OFID 23110.00|  21,471.88 58.05| 86.93 85.94 3.25 80 1
?{ZZ%TI'I”tegratEd Road Investment Program (i 2018/09 2027/03 -| ADB | 13500000| 120,399.51 124 9230 78.42 0.00 ST
gg |Rehabilitation of the A017 Corridor project 2021/04 2023/12 | 2024/12 OFID 7,600.00 4,936.96 47.98| 100.00 73.93 10.92 12 -9
(Rakwana - Suriyakanda)
100 | Construction of Kohuwala & Gatambe Flyovers 2021/08 2024/01 - | Hungary 10,400.00 4,623.93 2,818.39 100.00 68.84 0.00 - -20
101 | Inclusive Connectivity and Development Project 2021/11 2026/10 2027/10 |World Bank| 54,300.00 24,366.47 104.10 65.80 63.50 0.90 12 25
102 |Pevelopment of Access Roads to Kandy 2024/01 2025/09 .| GosL 1,500.00 307.45 41.00| 100.00 70.30 11.00 ; 0
Transport Center
Western Province National Highways (GOSL-
103 | 5F 1) foFIDS} 2017/10 2021/11 -| oFD 6,047.00 5,933.68 24.80| 100.00 88.50 158 ; -46
Road Network Development Project (GOSL- .
104 | SP0) {orinchakerny Bridge . 92} 2013/06 2021/01 - |saudiFund| 9,755.00 9,050.00 182| 100.00 68.17 021 ; 56
Colombo Suburban Railway Development Project;
105 | Transport Project Preparatory Facility (GOSL 2017/01 2023/12 | 2025/12 GoSL 9,600.00 3,861.20 446| 8590 75.00 0.00 24 3
only)
106 ifsg%")’me”t of Strategic Cities (Anuradhapura) -| 555/, 202311 | 2026/06 AFD 2,144.99 926.15 - 7700 58.00 14.00 31 9
107 |Urban Regeneration Programme 2012/04 2019/12 2028/12 GoSL 58,169.00 67,589.80 - 84.90 83.04 0.00 108 39
10g |Cliyamulla Storm Water Drainage and 2018/03 2021/12 | 2025/12 GoSL 3,000.00 2,960.80 429|  77.00 76.10 0.60 48 3
Environment Improvement Project
10g |Housing Programme for Conflict Affected 2021/12 2025/12 | 2027/12 GoSL 20,098.14|  10,505.32 74.82|  40.00 40.00 5.00 24 27
Families in Northern and Eastren Provinces
110 | Central Expressway Project Section - 1 2020/09 2024/09 | 2028/09 China | 176,785.00| 125057.89| 3,89559| 100.00 44.40 0.04 48 36
111 |Road Network Development Project (OFID-01) 2013/06 2019/12 | 2025/02 OFID 7,035.37 5,963.35 2.90| 100.00 86.67 0.00 62 7
112 |Railway Development Project (Improvement of 2019/11 2022/11 | 2025/12 India 16,794.00|  12,099.12|  4,740.00| 100.00 96.00 0.00 37 3

Maho to Omanthe Railway Line)
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Cumulative

Proiect/ Commencement Original Expected Main TEC Cumulative Bills in hvsical Cumulative Progress Time Remaining Colour
No. Pro ramr!ne (Name) Date Completion| Completion | Source of (Rs. Mn) Expenditure | hand (Rs. pTa)llr ot Physical During the | Extension Period Code
9 Date Date Finacing ' (Rs. Mn) Mn) (0/3) Progress (%) | quarter (%) | (in months) | (Months)
113 [Support to Colombo Urban Regeneration Project 2020/10 2025/06 2027/12 AlIB 54,090.69 27,588.58 - 62.30 59.29 3.50 30 27
114 'F\,’:z;reztco'ombo Solid Waste Management 2017/01 2020/12 | 2025/12 GoSL | 33237.76|  25993.93 - 99.95 98.84 0.04 60 3
115 |Reconstruction of Jaffna Town Hall 2019/07 2023/05 | 2025/12 GoSL 2,350.00 1,992.12 -1 9100 79.00 3.00 31 3
116 |KOlonnawa Storm Water Drainage and 2018/07 2022112 | 2027/12 GoSL 8,300.00 1,228.89 939 18.00 16.93 153 60 27
Environment Improvement Project
117 |Reconstruction of 25 Bridges Project 2015/09 2022/02 | 2023/05 K;J’x?j't 5,960.00 4,778.37 - 100.00 99.60 0.00 15
118 ?ﬁgg:lsl;’f 300 passenger Coaches ~ ( Phase-l & 2017/05 2023/12 | 2025/02 | GoSL 4,178.10 4,129.60 100.00|  100.00 100.00 0.00 14
Greater Colombo Urban Transport Development )
119 | et (3K Project) (GOSL only) 2009/09 2015/05 | 2024/12 GoSL 3,442.00 3,468.00 100.00 100.00 0.00 115
Ministry of Ports and Civil Aviation
Detaile Design for extension of Western
120 |Breakwater for West Container Terminal I, 2025/04 2027/06 - ADB 1,830.00 65.30 - 15.00 11.00 6.00 - 21
Colombo Port
121 ';r'gj‘:cikg"da International Airport Development 2024/01 2024112 | 2026/12 GoSL 3,500.00 1,581.71 | 6500 62.96 15550 24 15
122 |ECT - Equipment 2021/12 2024/12 | 2025/06 | Off Budget| 83,355.20|  76,290.00 - 100.00 97.50 0.50 6 3
123 E;Ztsfﬂ“ta'”er Terminal (ECT) - Civil Works - 2022/01 2025/01 | 2027/07 |OffBudget| 72,577.23|  44,643.00 -1 7200 65.80 6.80 30 22
124 |Rehabilitation of Kankasanthurai Harbour 2020/10 2024/01 2024/12 India 12,424.00 197.00 - 100.00 1.90 0.00 12 -9
105 |Passenger Terminal Building & Associated 2020/12 2023/12 -| JycA | 10557000  36:368.50 -| 100,00 5.44 0.00 1
Works - BIA Project
196 |Detailed Design and Post Design Consultancy 2014/03 2016/12 | 2024/12 JICA 8,619.00 3,862.86 -| 100.00 30.33 2.00 96 9
Services - BIA Project
197 |Construction of the Import Cargo Terminal 2021/01 2023/01 | 2024/02 | OffBudget| 4,600.00 3,293.00 -| 10000 99.82 0.62 13 19

Building at BIA - Stage -I




Cumulative

Proiect/ Commencement Original Expected Main TEC Cumulative Bills in hvsical Cumulative Progress Time Remaining Colour
No. Pro ramr!ne (Name) Date Completion| Completion | Source of (Rs. Mn) Expenditure | hand (Rs. pTa)llr ot Physical During the | Extension Period Code
9 Date Date Finacing ' (Rs. Mn) Mn) (0/3) Progress (%) | quarter (%) | (in months) | (Months)
12g |SUPPIY, Installation and Commissioning of 2023/03 2024/03 | 2024/09 |OffBudget| 1,710.00 635.00 140.00|  100.00 61.00 5.00 6 12
Secondary Survellance Radar at Pidurutalagala
129 |ECT - Terminal Management System 2021/11 2024/04 - | Off Budget 6,594.00 2,396.00 - 100.00 60.00 0.00 - -17
Ministry of Justice and National Integration
130 | Ministry of Justice Complex 2025/01 2028/12 GoSL 9,461.00 - - 4.00 3.00 1.00 39 é:gg;
131 | Construction of Pallekelle Prison Complex 2007/01 2011/12 2028/12 GoSL 4,363.60 2,597.57 - 75.00 72.00 1.00 203 39 Yellow
132 |Magistrate Court Complex (Colombo) 2021/01 2023/01 2026/12 GoSL 8,864.00 4,771.52 - 68.00 63.00 5.00 47 15 Yellow
133 | The Support to Justice Sector Project 2022/01 2025/12 - EU 6,935.00 41.03 - 70.00 68.00 3.00 - 3
134 | COmprehensive refurbishment Project of Sri 2023/04 2025/10 -| china | 11,040.00 18.10 - 80.00 70.00 5.00 - 1
Lanka Superior Courts Complex
135 | Construction work of the Court Complex at Galle 2020/09 2022/03 2025/05 GoSL 1,686.00 1,193.40 - 100.00 93.00 1.00 38 -4
136 | USAID Sti Lanka Efficient and Effective Justice 2022/09 2026/09 -| usAID 5,475.00 3.93 -] 70,00 68.70 0.00 - 12 Peach
Project (EEJ)
Strengthen Capacity Building of Forensic Drug
137 | Analysis in the Criminal Justice System in Sri 2022/07 2024/12 2024/12 Korea 1,100.00 - - 100.00 100.00 0.00 - -
Lanka
138 (Sst‘z%hig)'”g Social Cohension and Peace Project | 55, /93 2025/08 - EU 2,467.27 1,390.27 | 10000 100.00 3.00 - -
Ministry of Defence
139 gﬁ”,\slg\‘j;t"’” of Quay at Dockyard Trincomalee -| 155 202112 | 2026/12 | GoSL 7,582.24 4,235.81 15360  74.08 72.50 421 60 15 Yellow
140 |Doppler Weather Radar System 2019/01 2022/12 2028/12 JICA 4,491.45 73.14 - 40.00 40.00 10.00 72 39 Yellow
141 |Defence Head Quarters Complex - Phase 01 2011/02 2016/10 2025/10 GoSL 65,450.69 58,394.91 78.50 90.78 90.76 0.43 108 1
Tri Forces Central Ammunition Armouy and
142 |Commercial Explosive Armoury Complex at 2017/07 2019/12 2025/12 GoSL 1,746.21 1,676.81 2.72 97.00 92.40 5.40 77 3

Punani
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Proiect/ Commencement Original Expected Main TEC Cumulative Bills in hvsical Cumulative Progress Time Remaining Colour
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9 Date Date Finacing ' (Rs. Mn) Mn) (0/3) Progress (%) | quarter (%) | (in months) | (Months)
143 |Reduction of Landslide Vulnerability by 2019/01 2023/12 | 2026/12 GoSL | 21,378.25|  10,541.10 -1 6080 59.21 2.00 36 15
Mitigation Measures
144 |Resettlement of Displaced People Due to 2017/01 202112 | 202112 GoSL 21,050.00 6,199.05 -1 100.00 58.64 6.08 - -45
Landslide Threats and Landslide
145 | Army Hospital Project - Stage 3 2017/01 2022/12 .| GosL 4,004.04 1,673.03 -| 10000 20.05 0.54 ; 33
146 gigt:cgt'c Defence Communication Network 2018/12 2022/12 .| GosL 1,192.00 656.83 -| 100,00 71.00 0.00 S 33
Ministry of Public Security and Parliamentary Affairs
147 | Development of Police Academy 2015/01 2020112 | 202712 GoSL 1,185.13 552.80 -|  89.00 86.70 0.00 84 27
Ministry of Digital Economy
148 (Ee'eﬁtlrg)”'c National Identity Card Project 2012/01 | 202012 | 2025012 | GoSL | 1008085|  5717.98 | 9100 85.00 030 60 3
149 (Ssr:_baD”:‘)a'U”'q”e Digital Identity Framework 2021/11 2023112 | 2028/12 GoSL 6,810.00 92.06 -| 2000 20.00 0.00 48 39
150 | Digital Economy through Technology Diffusion 2021/12 2024112 | 2025/12 GoSL 1,002.00 031 -| 5000 30.00 2.00 12 3
151 E:gig'ty Building for Digitally Inclusive Sri 2021/12 2024112 | 2025/12 GoSL 1,055.00 4.40 -| 5000 40.00 5.00 12 3
Ministry of Housing, Construction and Water Supply
157 |Gampaha, Attanagalla & Minuwangoda 2017/02 2020/02 | 2026/09 China 33,060.00|  50,888.95 | 9825 98.01 054 79 12 Yellow
Intergrated Water supply Scheme
153 | Ruwanwella Water Supply Project - Phase | 2019/12 2022/03 | 2029/03 Korea 6,587.00 2,839.06 | 7960 75.20 1.20 84 42 Yellow
154 |Ambatale Water Supply Systems Improvement & 2016/06 2019/06 | 2026/06 AFD 13,00000|  14,866.31 -] 9500 94.81 0.66 84 9
Energy Saving Project
155 éﬁgﬁf"'”ocmh' Water Supply & Sanitation 2011/02 2017/08 | 2029/12 ADB 3588149 |  39,559.69 97.32| 9730 96.14 158 148 51
156 | Anamaduwa Integrated Water Supply Project 2017/02 2020/05 2028/12 Spain 8,625.17 6,302.32 - 87.31 79.03 0.23 103 39
157 |Polgahawela, Pothuhera & Alawwa IWSP 2017/07 2020/06 | 2026/06 India 20,207.80|  20,244.62 | 9e2 94.70 0.09 72 9
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15g |AAluthgama Mathugama Agalawatta Integrated 2017/05 2020005 | 2026/06 India | 32,278.00|  36.262.82 -l 9975 98.70 0.17 73 9
Water Supply Project
159 | Thambuttegama Water Supply Project 2018/07 2021/06 | 2026/09 China | 16,166.28|  31,111.47 421.60|  93.46 93.01 2.67 63 12
160 | Vater Supply and Sanitation Improvement 2015/12 2020/12 | 2025/12 |World Bank| 37,420.00|  51,127.47 - 99.98 99.89 0.82 60 3
Project - Phase |
161 |Kandy North Pathadumbara Integrated WSP 2019/08 2022/08 | 2027/06 China | 51,324.25|  42,549.11 - 9537 89.72 052 58 21
162 ﬁ‘”“radhap”ra North Water Supply Project Phase | -, g/ 2024/06 | 2029/07 JICA 31,598.18 407.15 -| 1398 13.14 0.01 61 46
163 |Kalu Ganga water supply Expantion Project 1 2020/12 2025/04 2029/12 JICA 55,338.00 1,167.20 - 6.49 6.39 0.19 56 51
164 |Laggala New Town Water Supply Project 2016/07 2018/07 2026/03 |Local Banks|  4,496.00 3,958.76 - 99.30 96.00 112 92 6
165 | Wilgamuwa Wsp 2016/08 2018/07 | 2028/12 |Local Banks| 3,580.00 1,833.22 43.40|  85.00 76.77 1.02 125 39
Infilling Work of Gampaha, Attanagalla and
166 |Minuwangoda Integrated Water Supply Scheme 2021/05 2022/08 2029/09 GoSL 1,224.00 451.67 8.85 54.07 51.62 221 85 48
(A3-11)
167 |Capacity improvement and distribution expansion| ;4 2022112 | 2029009 | GosL 1,345.00 130.90 390| 5400 49.00 32.77 81 48
project of Lunugamwehera WSS A2 46
16 | Vierere Stage Iv Distrioution improvement Phase | 05103 202312 | 202909 | GoSL | 750000| 263517 4445 52,00 37.75 5.45 69 48
169 | Greater Galle WSP Stage Il A4-16 2021/03 2023/12 | 2027/09 GoSL 5,896.00 396.51 1.78|  74.80 72.06 67.00 45 24
170 | Greater Mathale WSP Stage Il Ad 40 2021/01 2024/12 | 2029/09 GoSL 4,715.00 995.37 65.39| 54.33 49.56 0.00 57 48
171 |Service level improvement to Trincomalee City 2021/08 2024/07 | 2029/09 GoSL 1,791.91 785.44 138]  45.00 4071 5.38 62 48
and Sorrounding areas A2 90
A2-91 Increasing service coverage and Service
172 |level improvement in Dehiwatha, Thoppur and 2021/08 2023/06 2029/09 GoSL 1,030.04 155.16 - 49.00 49.01 0.00 75 48
Sorrounding areas
173 |/A3-43 Distribution Expansion in Batticaloa 2021/09 2022/12 | 2029/09 GosL 1,606.00 240.47 1857| 52.93 47.91 6.76 81 48

District
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Proiect/ Commencement Original Expected Main TEC Cumulative Bills in hvsical Cumulative Progress Time
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Replacment of PVC pipe service connection to
174 |HDPE pipe in Ampara & Akkaraipattu region A3 2022/01 2025/12 2029/09 GoSL 1,744.12 124.69 - 52.00 52.00 3.87 45 48
65
Improvement and taking over of CBOs in
175 |Padalangala and Thorakolayaya area- laying of 2021/02 202208 | 2029/09 | GoSL 2,631.00 391.82 -1 7700 65.44 0.44 85 48
36.25 km Transmission & Distribution pipe lines
(HDPE/uPVC) A3 31
176 | Augmentation of Thissawewa WTP A2 16 2021/03 2023/07 2029/09 GoSL 3,180.46 315.96 - 41.00 35.07 0.05 74 48
177 |Medirigiriya WTP- Phase 2 A2 23 2021/01 2023/01 2029/09 GoSL 2,667.65 414.89 0.45 69.88 54.90 1.24 80 48
Improvements to Nayabedda water source and
distribution improvement in Bandarawela and
17g |3uburb area (70), Water Treatment Improvement | ), g 202208 | 2029/09 | GoSL 1,566.00 347.01 190| 3485 3355 170 85 48
in Badulla District WSS(Medawela, Wewessa, D ' ' ' ' '
Bogahakumbura, Keppetipola, Lunuwatta)
(71) A2-73 A2-74
Distribution improvements in Demodara WSS
Extension to Damanwara , Sirimalagama area of
179 |Badulla wss and Ella Ballaketuwa zone after 2021/06 2025/12 2029/09 GoSL 4,030.00 989.37 31.16 28.66 27.96 4.44 45 48
improving the Demodara Distribution system
A3 35
180 | Badalkumbura WSP A4 24 2021/03 2023/09 2029/09 GoSL 1,650.00 1,166.10 - 59.30 56.25 3.00 72 48
181 | Greater Monaragala IWSP phase | A4 85 2022/04 2025/09 2029/09 GoSL 1,695.08 204.72 11.57 61.63 61.12 28.12 48 48
Distribution Expansion in Deduru Oya Integrated
182 |Water Supply Project & Ambanpola, Galgamuwa 2021/05 2022/10 2029/09 GoSL 1,735.00 567.09 71.37 78.21 60.18 3.95 83 48
Avrea (A3-GoSL)
Distribution Expansion in Polgahawela -
183 | Pothuhera -Alawwa Integrated Water Supply 2021/04 2022/12 2029/09 GoSL 1,908.00 176.88 2,01 30.61 23.82 717 81 48
Project (A3-14)
Infilling of Distribution lines in Jaffna Region
184 (Gaffna, Kilinochchi, Mullaithivu) A3 21 2021/06 2023/12 2029/09 GoSL 1,041.00 178.46 40.59 53.93 44.99 8.99 69 48
185 | Anuradhapura South WSP phase 1l A4 47 2022/06 2024/06 2029/09 GoSL 1,182.00 404.71 - 52.00 33.83 1.69 63 48
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186 |Kandy City Wastewater Management Project 2010/07 2019/07 | 2024/12 JICA 22,588.00|  20,320.76 -| 10000 95.10 0.32 65 -9

1g7 |Phase 2-Stage 1 of Ratmalana/Moratuwa 2016/07 2025/12 -| af 16,073.00 2,719.28 -1 49.08 45.22 4.74 - 3
Wastewater Disposal Project

1gg |!mProvement of Awissawella Water Treatment 2021/05 202308 | 2025/12 GoSL 1,495.00 72.06 .| 4500 12.87 0.10 28 3
Plant A2 02
Improvement of Awissawella Water Treatment

189 | S000malday) Ad 01 2021/04 202304 | 2025/12 GoSL 1,692.00 ; -| 3100 5.75 0.00 32 3

190 |Distribution expansion of Matugama / 2020/10 2025/12 .| GosL 3,294.91 187.29 2048|  27.86 22.23 8.00 24 3
Agalawatta areas in Kalutara district A3 - 12

191 |Increase service coverage in Unnichchai and 2021/08 202302 | 2025/11 GoSL 1,200.00 3.83 -] 3500 17.43 0.00 33 2
sorrounding areas A2 86

192 |Improvement of Dehiyathakandiya & 2021/10 2022/08 | 2025/08 GoSL 1,198.35 22.40 -1 2700 23.70 0.15 36 1
Lihiniyagama WSS A2 83

193 | Improvement of Thriukovil WSS A2 82 2022/01 2025/05 .| GosL 3,293.49 10.80 -| 10000 5.72 0.04 ; 4

194 |A3-66 Zoning arrangement at water supply 2021/10 202209 | 2025/12 GoSL 2,138.64 101.90 083|  44.00 23.77 0.37 39 3
schemes in Ampara & Akkaraipattu Region

195 |Dehivathakandiya Integrated Water Supply 2022/01 2025/12 .| GosL 9,464.94 62.12 -1 4100 21.42 17.78 ; 3
Project A4 88
Upgrading Muthur Water Treatment Plant

196 |C2Pacity from 8500cum/day to 17,000cum/day 2022/02 2025/12 .| GosL 5,248.03 - .| 1000 5.50 1.50 - 3
including Intake improvement at Neelapola A2
89

197 |Water Source improvement in Eachchliampattu 2021/08 202306 | 2025/12 GoSL 2,050.14 - -| 4100 5.68 1.68 30 3
Water Supply Scheme A2 93

198 |Bandarawela WSP phase | & 11 A4 23 2022102 2025/12 -] GosL 9,350.00 140.59 67.50|  8.69 7.73 1.03 - 3
Nattandiya — Wennappuwa, Kakkapalliya,

199 |Mawathagama WSS, Lake side pumps in 2021/07 2022112 | 2029/09 GoSL 3,788.00 162.61 26.99|  41.00 29.30 483 48 15
Kurunegala WSS A2-GoSL, 14, 15, 47, A3-47

200 | Augmentation of Oddusudan A2 35 2023/05 2025/12 .| GosL 1,050.00 35.97 | 1307 11.84 3.64 ; 3
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201 Siftartiirlgg;h”ap”ra Water Supply Project- 2018/12 2020/06 | 2023/09 |Local Banks| 1,530.00 600.00 | 100.00 61.00 0.00 39 -
202 |!Nfilling at Aranthalawa, Tempitlya, Borapolaand| 5, 5 2022/10 | 2025/03 GosL 1,299.05 91.82 4.44|  100.00 100.00 66.00 59 -
Pullumalai villages in Mahaoya A3 40
Ministry Rural Development, Social Security and Community Empowerment
203 |Social Protection Project 2023/09 2027/09 World Bank 2,560.00 8.56 7.10 49.50 29.50 8.00 - 24 Yellow
Ministry of Buddasasana, Religious and Cultural Affairs
204 |Installation of a Mobile Racking System for the 2021/01 2022/12 | 2026/06 | GoSL 700.00 132.64 -] 5800 48.00 3.00 42 9 Yellow
main building of the National Archives
205 |Renovating the Main Office Building 2019/01 2020/12 2026/12 GoSL 2,229.00 660.53 - 76.00 72.00 1.00 72 15 Yellow
Providing solar power facilities for the religious -
206 places 2024/01 2027/12 - India 3,225.00 0.33 - 42.00 25.00 0.00 - 15
Ministry of Industry and Entrepreneurship Development
207 |Traditional and Rural Industrial Promotion 2021/01 2025/12 -] GosL 5,870.00 1,612.97 086 70.00 62.50 450 - 3
Prrogramme
20g |Create Dedicated Zone for Textile Manufacturing| 5,4/, 2023/12 -| GosL 1,961.96 1,961.96 -1 10000 96.70 0.00 | 2
and Related Industries Eravur
Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government
209 |General Education Modernization Programme 2018/04 2024/06 2026/06 |World Bank 9,303.00 14,926.41 - 100.00 97.00 0.00 30 15 Ié:gsrt]
210 |Construction of 160 bridges (GOSL/ Netherland) | 5, 7 2024/07 | 2026/02 | Netherland | 14,367.00|  11,729.61 19500 9850 98.00 3.00 19 5 Light
Phase 5 Green
211 |Greater Colombo Water & Waste Water 2010/06 2015/06 | 2025/12 GoSL | 20,531.00| 1854153 231.78|  95.00 95.00 10.00 126 3 Yellow
Management Project
Rural Infrastructure Development Project in
212 . . 2017/07 2023/12 2028/08 JICA 20,622.00 7,706.58 384.50 45.00 40.70 0.70 56 35 Yellow
Emerging Region
Greater Colombo Water & Waste Water
213 |Management Improvement investment 2017/01 2022/01 2028/05 EU 8,750.00 49.60 2,450.34 15.00 2.88 0.48 77 32 Amber
programme - Tranche 3
214 |e-Grama Niladhari Project (e-GN) 2018/01 2019/12 2025/12 GoSL 1,689.22 553.09 - 73.00 32.95 0.00 72 3 - XV




