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Progress of the Mega Scale Development Projects
Year 2022 — Second Quarter

With the objective of achieving the results of investments within the expected
timeframe the Department of Project Management and Monitoring furnishes a
quarterly monitoring report to the Cabinet of ministers in support of appropriate
strategic and policy decisions related to mega scale development projects. This
report contains observations and suitable recommendations derived through the
review of cumulative progress of mega scale development projects up to the second
quarter of 2022 based on the data and information reported by each line ministry on

performance of the development projects.

Department of Project Management and Monitoring

Ministry of Finance, Economic Stabilization and National Policies



Introduction

By the end of second quarter of this year, 260 mega scale development projects were
implemented by line ministries. The total investment on those projects was Rs. 5.8 trillion and
125 of them are being financed through foreign sources. All the activities of these projects,
which have started in different years since 2012, should be completed before the end of 2030.

Ten (10) out of all these projects have been initiated in year 2022.

As a result of strict controls imposed on public expenditure due to the prevailing economic
crisis amidst the global COVID-19 pandemic, there were serious drawbacks in physical
performance as well as the utilization of funds allocated for the development projects during
the preceding quarter. A procedure was adopted in 2022 for allocating funds on quarterly basis,
as a strategic approach of ensuring optimum utilization of funds of the projects. However,
there were considerable drawbacks in overall continued performance of government’s
development projects due to restrictions on imports, scarcity of raw material, fuel crisis, power
cuts, difficulties in contract management resulted by inflation and crisis related shortage of

foreign exchange.

Utilization of funds in year 2022

Cumulative Allocation made for all mega scale projects up to the second quarter of year 2022
is Rs. 277 billion®. Utilization of 58% (Rs.162 billion) only out of this allocation was possible
as at the end of second quarter. In addition to this, by June 2022, including outstanding bills
brought forward from the preceding year/quarter, Rs. 96.5 billion outstanding bills remain to
be settled. Delay in procurements, restrictions on importation due to the foreign exchange crisis
and limitations on release of imprest are the main causes of this poor financial progress.
Unexpected suspension of releasing certain local and foreign loan installments also specifically
impacted on financial performance. In respect of 119 projects financed through loans,
utilization of funds of those projects during the 2" quarter was only a 67% out of the target.
Financial progress achieved by these projects is obviously insufficient, when the cost on loans

and relevant interest rates are considered.

1 This number includes the allocations made in annual estimates of public enterprises in addition to the Annual
Budget Estimates.



Table 01: Classification of Mega Scale Projects and their Progress
Allocation As at 30.06.2022
Source of Number 2022 Actual Financial Bills in
Financing of (Rs.Bn.) | Expenditure | Progress | Hand (Rs.
Projects (Rs. Bn.) (%) Bn.)
Local Funds 127 207.5 23.0 11.1 74.2
Local Loans 08 16.1 2.0 12.4 7.9
Foreign Loans 111 399.2 136.5 34.2 14.0
Foreign Grants 14 6.6 0.9 13.6 0.4
Total 260 629.4 162.4 25.8 96.5

Physical Progress

Overall, underutilization of funds was accompanied by a sluggish movement of the physical
performance of the development projects. In particular, special attention needs to be given the
matter that though 61 projects were to be completed during this half of the year, 46 of them
failed to generate results as expected. Practical as well as timely involvement of all
development stakeholders is essential to deliver investment results in projects within the
stipulated time frame. Due to the absence of such a favorable environment and the obstacles
associated with the economic pressure arisen in the country, 133 projects of the portfolio have

continuously postponed the delivery of the agreed results within the stipulated time.

Apart from this, it is observed that less than 1/5 of total projects were able to maintain a
satisfactory level of performance during the quarter. This is a serious situation in the process
of development. There are 134 project which “need special attention” and “at critical status”.

Implementation of 14 projects have been temporarily suspended as at the end of second quarter.

Table 02: Classification of progress based on the category of progress
Colour Number of

Category of progress

code projects

Completed projects 15
Being implemented successfully 15
Being implemented properly 32
Expected results could be achieved through 50
interventions

Need special attention 59

134

Critical projects 75
Temporarily suspended projects 14

Ministry-wise progress of mega scale projects as at the end of 2" quarter 2022, is given in the Annex “A”
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Apart from this, it has been decided to freeze certain amount of the budgetary allocations of
2022 for the local funded as well as less priority projects in the absence of a favorable
environment to implement these development projects under the prevailing economic crisis
and practical difficulties. Therefore, the priority should be given to settle the bills in hand and
commitments as well as to finish the partially completed project activities sustainably by

optimum utilization of un-frozen allocations.

Also, there are failed circumstances where the project activities have not been completed, but
the grace period of some of the foreign funded development projects are over and loan re-
payment has been commenced. The occasions of late charges made have been increasingly
reported due to non- disbursement of loan installments timely as agreed. In addition, there are
occasions where a portion of the loan was cancelled, without utilizing, since the issues and
obstacles faced by the projects are not resolved as a result projects’ miss-management.
Therefore, it is necessary to pay the attention on the reasons which reduce the inefficiency of

foreign loan utilization.

Recommendations

i) Appoint an official committee by the Cabinet of Ministers with necessary powers to
immediately resolve the prevailing implementation issues of foreign and local loan
projects and to obtain regular support of the stakeholders to ensure their continuous and

smooth implementation.

i) Appropriately complete the activities of locally funded projects of which allocations
are temporary frozen. Before the re-commencement, review the requirement and

feasibility of them and prioritize for financing.

iii) Taking appropriate and urgent steps regarding the project staff and resources,
encroachment of acquired lands of already suspended projects.



Summary of Ministry- wise Project Progress

# Name of the Ministry
1 |Ministry of Agriculture 4 1 - - - - - 5
2 [Ministry of Defence 4 4 1 1 - 1 1 12
3 [Ministry of Education 7 3 10 - 3 - - 23
4 |Ministry of Finance, Economic Stabilization and National Policies 1 2 2 2 1 - - 8
5 [Ministry of Fisheries 1 - 1 - - - - 2
6 [Ministry of Health 16 4 3 4 4 - 2 33
7 [Ministry of Industries - - - - 1 - - 1
8 [Ministry of Irrigation 5 13 7 1 1 - - 27
9 [Ministry of Justice, Prison Reforms and Prisoners" Rehabilitation 2 - 2 1 - 2 - 7
10 |Ministry opf Mass Media - - - 1 - - - 1
11 |Ministry of Plantation Industries - - 1 1 - - - 2
12 |Ministry of Ports, Shipping and Aviation 1 3 - 3 1 - - 8
13 |Ministry of Power and Energy 3 3 2 - - - 1 9
1 Ministry of Public Administration, Home Affairs, Provincial Councils and 4 1 3 5 ) 4 1 18
Local Government
15 |Ministry of Public Security - - - 1 - - - 1
16 [Ministry of Sports and Youth Affairs 1 - 1 - - - - 2
17 [Ministry of Technology 2 - 2 1 1 - - 6
18 [Ministry of Transport and Highways 6 12 4 7 3 2 - 34
19 [Ministry of Urban Development and Housing 7 4 2 1 - 4 1 19
20 |Ministry of Water Supply 9 9 7 2 - 2 8 37
21 |Ministry of Wildlife and Forest Conservation 2 - - 1 - - - 3
22 |Ministry of Women, Child Affairs and Social Empowerment - - 2 - - - - 2
Total 75 | 59 | 50 | 32 | 15 | 15 | 14 | 260




Contents Annex-A
# Name of the Ministry Page No.
1 [Ministry of Agriculture i
2 |Ministry of Defence i-ii
3 [Ministry of Education ii-iv
4 [Ministry of Finance, Economic Stabilization and National Policies iv-v
5 |Ministry of Fisheries Vi
6 |Ministry of Health vi-ix
7 |Ministry of Industries iX
8 |Ministry of Irrigation iX-Xi
9 |Ministry of Justice, Prison Reforms and Prisoners™ Rehabilitation Xi-xii
10 [Ministry opf Mass Media Xii
11 [Ministry of Plantation Industries Xii
12 |Ministry of Ports, Shipping and Aviation Xii-xiii
13 [Ministry of Power and Energy xiii
14 |Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government XiV-XV
15 [Ministry of Public Security XV
16 |Ministry of Sports and Youth Affairs XV
17 [Ministry of Technology XV
18 |Ministry of Transport and Highways XVi-xviii
19 [Ministry of Urban Development and Housing XViii-Xx
20 [Ministry of Water Supply XX-XXiii
21 [Ministry of Wildlife and Forest Conservation xxiii
22 |Ministry of Women, Child Affairs and Social Empowerment Xxiii




Colour Classification

Completed projects

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

Critical projects

Temporarily suspended projects




Status of Mega-Scale Development Projects as at 30th June 2022

Annex A

. Progress .
Total 'I:otal Cumulative |Cumulative Cumul.a B2 during | Balance |Remaining Tlm?
A Date of Date of . Source of | Estimated A ] Physical 3 Extention -
Project . Project . Expenditure | Physical the Works period . Status Prevailing Issues
Commencement | Completion Period Finacing | Cost (Rs.Mn) | Target (%) Progress uarter (%) (Months) (in
(Rs. Mn.) . et oy | @ e 2 months)
0
Ministry of Agriculture
Agriculture Sector Modernization Project Sl);:s;(i Ze\:rngfati Of 1‘) r(:etct
1 |(Component - II - Productivity enhancement 2016/10 2023/06 81 |World Bank 16,140 5,539.32 47.00 | 42,00 6.00 58.00 12 18 period IS over. Frogress 1s not.
R . satisfactory. FOREX limitation for
& diversification) . .
importation.
. . . . Substantial delay and progress is
2 %‘;Tit;)sma“ frrigated Agriculture Project 2019/01 2024/06 66 |WorldBank| 22,500 5,400.63 4700 | 30.00 100 | 70.00 24 not satisfactory. Contractors request
price escalation.
S e Poor progress. Price escalation on
3 |Smallholder Agribusiness Partnerships 2017/06 2023/06 73 IFAD 17,171 4,764.83 59.00 | 48.00 3.00 52.00 12 equipment & machineries and
Programme (SAPP) . -
inadequate supply of fertilizer.
Project completion is 18 months
o . . delay and loan repayment also
4 |Establishment of Dairy Processing Plant at 2016/01 2021/12 72 Denmark 11,783 10,931.62 100.00 | 98.50 2.50 1.50 % 12 started. But held up importation of
Badalgama N .
Euro 0.13 Mn worth equipment
due to suspension of disbursement.
Project completion is 18 months
L . delay. Building construction at
5 g:;eelt‘;:smem of Mini Dairy Cooperative 2018/01 2021/12 48 France 4,086 2,400.66 100.00 | 71.00 6.00 29.00 % 12 Bandaragama is held up due to
delay in committee report for
location change.
Ministry of Defence
. Slow progress. Difficulties in LC
¢ |Defence Head Quarters Complex (DHQC) 2011/10 2023/10 145 GoSL 68,788  39,396.89 75.43|  77.46 142 22.54 17 84 opening and price escalation of
Project- Phase 01 .
materials.
Even with 30 months time
Tri Forces Central Ammunition Armoury and extension still 16% work remain.
7 |Commercial Explosive Armoury Complex at 2017/07 2021/12 54 GoSL 1,569 1,216.21 93.80 83.50 0.40 16.50 -6 29 Very poor progress during the
Punani quarter due to unavilability of ready-
mix.
Strategic Defence Communication
8 Network Project (SDCN) 2015/01 2022/12 96 GoSL 1,192 649.14 74.00 71.73 0.00 28.27 6 48
Very poor progress during the
9 |Army Hospital Project-Stage 3 2017/01 2022/12 72 GoSL 4,004 1,298.62 56.06 14.71 0.25 85.29 6 quarter due to unavilability of ready-
mix.
10 Construction of Quay at Dockyard - 2015/01 2022/12 9% GoSL 4611 1,681.47 4798 3750 176 62.50 6 12 Difficulty in pile importation for

Trincomalee - SL Navy

Jetty construction.




. Progress .
Total 'I:otal Cumulative |Cumulative Cumul.a B2 during | Balance |Remaining Tlm?
A Date of Date of . Source of | Estimated A ] Physical 3 Extention -
Project . Project . Expenditure | Physical the Works period . Status Prevailing Issues
Commencement | Completion Period Finacing | Cost (Rs.Mn) | Target (%) Progress uarter (%) (Months) (in
(Rs. Mn.) . reetto oy | @ e 2 months)
0,
Upgrading and modernization of the Sri
11 |Lanka Army Communication System (1st 2021/01 2023/12 36 GoSL 4,089 - 31.00 15.00 4.00 85.00 18 Allocation freezed
Stage)
Eventhough project has a demand,
- - ’ § ) N
12 Modernization of VHF UHF Communication 2021/01 2023/12 36 GoSL 1112 R 50.00 15.00 0.00 85.00 18 v ?ry lgss pl.ogress even after 50%
System of project time. Zero progress for
last 6 months.
13 |Construction of Houses in Landslide Affected 2016/01 2021/12 72 GoSL 2,838 2,079.04 100.00|  97.00 0.00 3.00 -6 36
Areas in Kegalle
Scope reduced. Five year project
. period over but only 35% achieved
14 [Resettlement of Displaced People Due to 2017/01 2021/12 60 GoSL 21,050 465935 100.00| 35.62 030 | 64.36 6 from the revised scope. At present,
Landslide Threats and Landslide . . . .
price escalation of materials has
slow down the progress.
Progress slow for last four years.
15 Rééuct{on of Landslide Vulnerability by 2019/01 2023/12 60 ALIB 19.116 145991 16.72 13.93 1.87 86.07 18 Curr.cnt shortz\gc of const.ructlon
Mitigation Measures materials and price escalation slow
down the progress.
Even after four years very lesser
16 |Doppler Weather Radar System 2019/01 2024/12 72 JICA 4,491 037 27.00|  16.00 0.00 84.00 30 24 progress. Procurement delay. Grant
amount is insufficient due to price
escalation.
Construction of Pre-Cast Disaster Resilient
17 [Houses for the People Residing in Disaster 2021/01 2022/12 24 GoSL 1,200 11.30 3.55 0.00 96.45 6 No progress at all.
Prone Areas
Ministry of Education
Multipurpose Building for faculty of
18 |Humanities & Social Sciences 2018/01 2023/12 72 GoSL 1,364 688.47 75.00 79.00 7.00 21.00 18
(Uni.of Sri Jayawardenepura)
Multipurpose building complex for Faculty of
19 |Management Studies & Commerce 2018/01 2023/12 72 GoSL 1,761 736.66 62.00 58.00 10.00 42.00 18
(Uni.of Sri Jayawardenepura)
Completion and Mainteance of Twelve storied Pr?; :;:;m;w:g fstl():'llyé :tt:;l:(: :re
20 |building complex for the Faculty of Medicine 2017/11 2022/05 55 GoSL 1,180 738.73 100.00 | 45.00 3.00 55.00 -1 8 1 out of twetve stonie
. completed. Shortage of materials
(Uni.of Ruhuna)
and fuel.
Original project period is over.
21 Establishment of a professorial unit at 2019/06 2022/06 37 GoSL 1,300 528.63 100.00 50.00 5.00 50.00 0 Structure of the six out of ten

Karapitiya hospital (Uni.of Ruhuna)

stories completed. Shortage of
materials and fuel.

i



Progress

Total 'I:otal Cumulative |Cumulative Cumul.a B2 during | Balance |Remaining Tlm?
A Date of Date of . Source of | Estimated A ] Physical 3 Extention -
Project . Project . Expenditure | Physical the Works period . Status Prevailing Issues
Commencement | Completion Period Finacing | Cost (Rs.Mn) | Target (%) Progress uarter (%) (Months) (in
(Rs. Mn.) . reetto oy | @ e 2 months)
0
. . . . Construction component is slow
9y [Accelerating Higher Education Expansion & 2017/06 2023/06 73 |World Bank 14,500 13,821.82 80.00 |  75.00 2.00 25.00 12 and delay in importation of lab
Development Project . .
equipment due to FOREX issue.
Building Complex for the Faculty of 99% of the construction is over.
23 [Healthcare Sciences, Eastern University, Sri 2016/03 2022/12 82 [Kuwait Fun 5,480 4,304.95 80.00 70.50 2.50 29.50 6 24 Importation of equipment getting
Lanka Project delayed due to price escalation.
Seriously delayed project. Loan
- . repayment start from October 2022.
24 g\::y::ba University Township Development 2017/10 2023/01 64 | Saudi Fund 5,088 719.05 5250 | 3250 2.81 67.50 7 25 Even after 5 years project has not
) complete the foundation of 12
buildings.
Science & Technology Human Resources . .
Development Programme for the Universities Delay 1n construction componem.
25 |oSveor S > Lniversit 2018/01 2023/12 72 ADB 26,400 8,709.44 67.00 | 60.00 1.00 40.00 18 Procurement of equipment delayed
of Kelaniya, Sabaragamuwa, Rajarata and .
. . . due to FOREX issue.
University of Sri Jayawardanapura
26 |Establishment of Faculty of Medicine at 2018/01 2023/12 72 |SaudiFund| 12,780 775.17 4508 | 3098 139 | 69.02 18 8 Project is at high risk as the major
Sabaragamuwa University of Sri Lanka construction has not awarded yet.
g7 [Building Complex for the Clinical 2017/05 2021/12 56 | Local Bank 6,604 523230 | 100.00 | 98.30 2.80 170 -6 19 Final finishing work of the
Department (Uni.of Colombo) buildings is slow.
. . Land is not cleared yet.
2g |Fstablishment of State Medical Faculty, 2021/01 2025/12 60 |Kuwait Fun 5,985 . 0.00 000 | 100.00 £ Consultancy procurement is not
Moratuwa University X
completed. Still no traget set.
29 [Develop Faculty of Allied Health Science 202012 2023/06 31 GoSL 1,660 820.22 59.00 | 50.00 500 | 50.00 12 Shortage of materials and fuel
at the Ruhunu University
No progress at all for the quarter
30 |Establishment of Technology Faculty - 2020/09 2022/12 28 GoSL 1,685 832.00 75.00 | 60.00 0.00 | 40.00 6 due to shortage of material and
Wayamba University labour supply. Two out of four
stories completed.
31 |General Education Modernization Project 2018/01 2023/12 72 |World Bank 3,876 2,111.50 6500 | 58.00 2.00 42.00 18 Projectis slow due to operational
issues of the education sector.
Original project period is extended
. . by two years. But construction not
3, [Pstablishment of National College of 2018/01 2025/12 96 Korea 2,080 43.00 55.00 | 18.00 0.00 82.00 2 24 started yet. No targets set. No

Education for Technology Stream

provision in the grant agreement to
cover the price escalation.

iii



Progress

Total 'I:otal Cumulative |Cumulative Cumul.a B2 during | Balance |Remaining Tlm?
A Date of Date of . Source of | Estimated A ] Physical 3 Extention -
Project . Project . Expenditure | Physical the Works period . Status Prevailing Issues
Commencement | Completion Period Finacing | Cost (Rs.Mn) | Target (%) Progress uarter (%) (Months) (in
(Rs. Mn.) . reetto oy | @ e 2 months)
0
Several contractors abandend sites
33 |Technological Education Development Project 2018/01 2023/12 72 OPEC 10,924 312.78 50.00 40.00 0.00 60.00 18 due to material price escalations.
Not moving civil works as planned.
Educational Environment Improvement
34 R . 2018/01 2022/06 54 Korea 1,300 975.59 100.00 80.00 7.00 20.00 0
Project in Kilinochchi
e Slow progress in construction in
35 |Upgrade Facilities of Secondary Schools to 2021/01 2024/12 48 GoSL 50,400 1,129.70 33.00|  28.00 200 | 72.00 30 schools island-wide due to
Establish 1000 National schools-Phase 01 .
shortages of materials and fuel.
36 |Develop Child Friendly School 2021/01 2024/12 48 GoSL 2,900 457.79 40.00 34.00 2.00 66.00 30 Delay in renovation work.
37 |Qualitative Development Reforms in 2021/01 2023/12 36 GoSL 4,570 682.01 40.00 | 40.00 9.00 60.00 18
Education
Establishment of ICT Hubs Seconda Substantialy low progress.
38 l( u vy 2019/01 2023/12 60 Korea 5,706 - 3.00 2.55 0.25 97.45 18 Proposed cost revision not finalized
Education .
yet. Awaiting donor concurrence.
39 [Skills Sector Development Programme 2014/01 2023/06 114 ADB 51,792 35,014.00 98.00 |  95.00 1.00 5.00 12 18 Two out mﬁ?ﬁﬁf completed
Support for Product Design Engineering Even after five vears no physical
40 |(PDE) under the Mechatronics enabled 2017/01 2023/12 84 GoSL 6,500 36.53 23.00|  4.01 000 | 9599 18 R
Economic Development Initiative progress at at.
Ministry of Finance, Economic Stabilization and National Policies
Small and Medium Sized Enterprises Line of Less demand for investment loans
41 |Credit Project -Additonal Financing III - 2020/12 2024/12 49 ADB 32,417 24,194.00 80.00 77.00 4.00 23.00 30 due to prevailing economic down
PHASE II tern in the country
Due to prevailing fuel shortages in
0 Fiscal Management Efficiency Project /ITMIS 2010/06 2022/06 145 GoSL 5745 5.540.0 99.00 98.50 0.20 150 0 104 the country, the schedulled training

(FMEP)

programmes have been delayed/
cancelled at district level.




Project

Date of
Commencement

Date of
Completion

Total
Project
Period

Source of
Finacing

Total
Estimated
Cost
(Rs. Mn.)

Cumulative
Expenditure
(Rs. Mn)

Cumulative
Physical
Target (%)

Cumulative
Physical
Progress
(%)

Progress
during
the
quarter

(%)

Balance
Works
(%)

Remaining
period
(Months)

Time
Extention
(in
months)

Status

Prevailing Issues

43

Financial Sector Modernization Project

2017/10

2022/12

63

World Bank

13,125

1,468.35

60.00

44.12

3.27

55.88

ERD has requested World Bank to
cancel the USD 58.8Mn out of
TEC of 75 USD Mn, due to
faileure of meeting some of the
DLIs and delays in procurement.
But the World Bank approval is
pending. Hence,the project
currently runs with remaining
activities and USD 2.5 Mn to be
disbursed within next 06 months.

44

Social Safety Nets Project

2016/12

2023/06

79

World Bank

10,949

8,976.10

96.50

92.50

0.50

7.50

Two time extensions have granted.
Welfare Benefits Board is not fully
staffed and conducting regular
Board meetings. Therefore, DLI 1
(Year 1) which account for USD
2.5 Mn has not been disbursed.
DLI 4 (Year 5) "data on 90% of
Samurdhi beneficiaries accessible
and updated in the Social Registry"
are yet to be achieved. Decision
regarding the procurement of tablet
computers is not finalized yet.

45

RAMIS -2- 0 New version

2020/07

2022/07

25

GoSL

2,725

1,246.00

92.00

94.00

17.00

6.00

Project is being implemented as
phase B of RAMIS and the given
extension is over. Second time
extension is expected. Still 18
modules are in UAT (User
Acceptance & Testing) level and
dragging due to limitations arised
with current situation.

46

Contingent Emergency Response Components
(CERC)

2020/05

2022/12

28

World Bank

10,491

6,471.0

78.00

70.00

5.40

30.00

Contractors demand for price
escalation of raw materials of the
agriculture sector and construction
& agriculture imperiments.
Shortage of labour due to fuel
crisis. Some sites are abandoned.

47

Port City Development project ( land
Infrastructure Development)

2016/01

2022/12

84

GoSL

10,508

7,013.16

76.15

72.15

0.00

27.85

36

No progress at all during the
quarter. The committee report on
sewerage line is pending for 9
months.

48

Establishing industrial zones in Bingiriya

2018/01

2022/12

60

GoSL

3,239

1,465.50

89.12

76.40

1.80

23.60

24

Delay in internal road construction
work due to fuel and material
shortage.




Progress

Total 'I:otal Cumulative |Cumulative Cumul.a B2 during | Balance |Remaining Tlm?
A Date of Date of . Source of | Estimated A ] Physical 3 Extention -
Project . Project . Expenditure | Physical the Works period . Status Prevailing Issues
Commencement | Completion Period Finacing | Cost (Rs.Mn) | Target (%) Progress uarter (%) (Months) (in
(Rs. Mn.) . reetto oy | @ e 2 months)
0
Ministry of Fisheries
49 [Develop Gandara Fishery Habour 2020/12 2023/12 37 GoSL 9,360 1,902.50 55.00 52.00 17.00 48.00 18
No progress at all due to public
50 |Construction of Balapitiya Fishery harbour 2021/01 2024/12 48 GoSL 1,200 21.87 11.00 | 4.00 0.00 96.00 30 protest prevailled more than one
year regarding the identified
location.
Ministry of Health
Very low progress. Project is not
- " completed yet even its period
51 [Pevelopment of District Hospital Kalutara as 2015/03 2022/12 94 | Netherlands 5,400 2,378.64 90.00 |  84.50 0.50 15.50 6 48 doubled. Importation of equipment
a Specialized Maternal and Children's Hospital X
delayed due to extension approval
was delayed until 27th June 2022.
The original project period is three
years but another four years
5 Helmut Khol Maternity Hospital Karapitiya, 2015/10 2022/12 37 KW 6.734 477837 98.40 98.00 1.00 2.00 6 48 extenm.on. received. Slow progress
Galle (GOSL -Germany ) - within the quarter due to
unresolved despute with the main
contractor.
53 |Matara District Maternal and Newbom Health | = 7, 2022/12 66 Korea 1475 1,134.82 97.80 | 97.00 050 | 3.00 6 21
Care Strengthening Project.
Project performance is not
satisfactory due to delay in opening
54 |Health System Enhancement Project - ADB 2018/10 2025/11 86 ADB 35,346 7,307.61 46.00 |  33.50 1.50 66.50 41 25 LCs for importation of equipment
and some contractors have slow
down their work demanding cost
variation due to price escalation.
Performance of constructions
Primary Health Systems Strenchenin affected due to slowdown of work
55 mary VS e s 2019/09 2023/09 49 World Bank 10,673 2,167.67 64.00 60.00 4.00 40.00 15 by some contractors demanding
Project(PSSP) GOSL-WB . .
cost variation due to price
escalation.
s |Sri Lanka COVID 19 Emergency Response 2020/04 2023/12 45 |WorldBank| 79,614 |  62487.47 7000 | 69.00 100 | 31.00 18
and Health Systems Preparedness Project
Commisioning of equipment is
unable as the ongoing high voltage
Development of Ambulatory Care Centre wiring work by CEB and
57 |(OPD) of National Hospital of Sri Lanka 2017/07 2022/04 58 China 14,600 1,651.63 100.00 99.50 1.00 0.50 -2 4 completion of communication

(GSOL- China)

system by local provider are slow.
Therefore, project can not close
down officially.

vi



Progress

Total 'I:otal Cumulative (Cumulative Cumul.a B2 during | Balance |Remaining Tlm?
A Date of Date of . Source of | Estimated A ] Physical 3 Extention -
Project . Project . Expenditure | Physical the Works period . Status Prevailing Issues
Commencement | Completion Period Finacing | Cost (Rs.Mn) | Target (%) Progress uarter (%) (Months) (in
(Rs. Mn.) . reetto oy | @ e 2 months)
0,
Progress is not satisfactory due to
sg |Upgrading Health facilities of selected 13 2019/09 2022/06 34 China 15292 | 12,1015 | 10000 | 85.00 100 | 15.00 0 9 shortage of supply of construction
hospitals material due to price escalation and
fuel crisis.
Progress is not satisfactory due to
59 [Development of Four Hospitals in Nothern 2019/12 2022/12 37 |Netherlands| 12,225 7,346.96 90.00 | 8550 0.50 14.50 6 shortage of supply of construction
Province (DRIVE) material due to price escalation and
fuel crisis.
JICA concurrence for bidding
documents for construction in
6o |Health & Medical Service Improvement 2018/10 2023/10 61 JICA 16,594 42438 3100 | 30.00 2.00 70.00 16 Anuradapura, Kandy, Kurunegala
Project and Trincomalee is pending.
Targets are not realistic and too low
for elapsed time period.
g1 |Clobal Fund to Fight AIDS, Tuberculosis 2022/01 2024/12 36 |Global Fund| 1,900 170.60 14.00 | 11.00 6.00 89.00 30
(GFATM)
Required progress rate is high.
6 A Neonatal and Obst.etrlcs Re.ference Centre 2018/02 2023/10 69 UK 6,162 2.044.52 40.00 34.00 7.00 66.00 16 Eve?nth({ugh the materials available
for De Zoysa Maternity Hospital price hike and fuel shortage slow
down the project progress.
No significant progress as imprest
63 |Health Information and Quality Improvement 2021/07 2024/06 36 Global Fund| 4,948 3.64 7.00 2.00 0.00 98.00 24 not received up to end of second
quarter.
64 |Responsive COVID-19 Vacciness for 2021/07 2024/12 4 ADB 32,604 | 21,266.05 63.00 | 6050 050 39.50 30
Recovery
Very slow progress due to shortage
Improvement of ETU Facilities of Hospitals of material supply and fuel issue.
65 [under the Line Ministry (Development of 2014/01 2020/12 84 GoSL 9,525 3,540.87 100.00 40.00 0.00 60.00 -18 24 Contractors are performing poorly
Accident and Emergency Care Services) claimimg higher prices due to price
escalation of material.
Development of Teaching Hospital Karapitiya Surgical and medical ward
66 | (Surgical & Medical wards and Stroke 2016/08 2022/12 77 GoSL 1,024 441.13 75.00 55.00 0.00 45.00 6 40 construction is not moving due to
Centre) poor performance of contractor.
67 Construction of 16-stroried building for the 2016/11 2022/06 68 GoSL 5979 3.063.29 100.00 63.00 0.00 37.00 0 30 Substantially slow progress due to

Ministry.

poor performance of contractors.
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Progress

Total 'I:otal Cumulative |Cumulative Cumul.a B2 during | Balance |Remaining Tlm?
A Date of Date of . Source of | Estimated A ] Physical 3 Extention -
Project . Project . Expenditure | Physical the Works period . Status Prevailing Issues
Commencement | Completion Period Finacing | Cost (Rs.Mn) | Target (%) Progress uarter (%) (Months) (in
(Rs. Mn.) . reetto oy | @ e 2 months)
0
Construction of National Stroke Centre at No z?f:szg::;:i;?i::zctmd
68 |Base Hospital Mulleriyawa (1 block 4 storey 2 2014/06 2023/06 109 GoSL 1,112 372.83 45.00 16.00 0.00 84.00 12 63 quarte. ©of I
performing until the bills in hand
block 6 storey) .
are paid.
Provision of High Quality Radiotherapy for De;?ﬁ;rf:;‘;gf::ﬁ?s:zp ¢
69 |Cancer Patients in Sri Lanka With High 2014/01 2021/12 96 GoSL 6,872 4,072.75 100.00 92.80 0.30 7.20 -6 12
L. procurement. Inadequate budgetary
Energy Radiation .
allocation.
All three projects are partially
70 |Construction of 03 Cancer Hospitals in 2016/11 2021/12 62 GoSL 3,000 1,402.00 | 100.00 | 43.00 000 | 57.00 -6 2 completed and construction works
Tellippalei, Kandy and Karapitiya are not moving due to delay in
decision making.
Establishment of Specialized Pediatric Care No progress in the second quarter.
71 |Complexes in Karapitiya, Ampara and Jaffna 2017/10 2022/10 61 GoSL 4,676 1,610.44 75.00 35.00 0.00 65.00 4 24 Karapitiya construction is halted
hospitals pending approval for scope change.
75 |Establish Oral health Center in Karapitiya 2017/09 2021/09 49 GoSL 1,076 366.65 |  100.00 | 4000 000 | 60.00 9 Project is suspended by the
Teaching Hospital contractor due to delay in payment.
. Delay in procurement by the
73 |Construction of Heart Centre at Lady 2018/01 2022/07 55 GoSL 2,440 413.02 90.00 |  42.00 200 | 5800 1 19 Ministry of Defence. Construction
Ridgeway Hospital .
is very slow.
Establishment of higly specialized centres in
74 |Colombo, Kandy & Anuradhapura to manage 2018/01 2021/12 48 GoSL 1,845 84.12| 10000 | 18.00 400 | 8200 6 Only Colombo sub project is
Obsteteric complications and medical disease moving but very slowly.
complicating pregnancies
Execution of contract without
75 |Construction of Nursing Faculty and Hostel 2017/01 2021/11 59 GoSL 7,172 2,219.43 100.00 13.00 0.70 87.00 7 9 signing the agreement. Faculty
building is still at foundation level.
No progress at all during the
Establishment of Kidney Dialysis Centers i “ontr: r
76 [y O SIOnEY YRS enters i 2016/11 202012 50 GoSL 6.500 2329.00| 10000 | 87.00 000 | 13.00 -18 24 second quarter. Contractors are not
Chronic Kidney Disease Prevalent areas performing due to the crisis
situation.
77 |Upgrading Nurses Training Schools 2017/01 2020/12 48 GoSL 2,933 861.53 100.00 30.00 0.00 70.00 -18 12 Poor performance of contractors.
Construction of well equipped 10 district Ve F roeress as only one
78 |based stroke centers and strengthening the A 2019/01 2021/12 36 GoSL 4,494 74.88 100.00 | 2.00 0.00 98.00 6 CTY POOT Progress Y

& E care services in hospitals

project is ongoing at Karapitiya.
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Total 'I:otal Cumulative |Cumulative Cumul.a B2 during | Balance |Remaining Tlm?
A Date of Date of . Source of | Estimated A ] Physical 3 Extention -
Project . Project . Expenditure | Physical the Works period . Status Prevailing Issues
Commencement | Completion Period Finacing | Cost (Rs.Mn) | Target (%) Progress narter (%) (Months) (in
(Rs. Mn.) . reetto oy | @ e 2 months)
0
79 |Implrovement of DH Moratuwa 2018/09 2020/12 28 GoSL 1,000 277.71 100.00 28.00 0.00 72.00 -18
go |Construction ofa Ten — storied building atthe | 4/ 2022/12 45 GoSL 3,850 836.98 60.00 | 27.00 0.00 | 73.00 6 20 Project is not moving due to
PGH Badulla existing crisis situation.
o . B Project moving very slowly due to
g1 |Establish Bone Marrow Transplant Unit at 2017/11 2023/06 68 GoSL 1,701 467.30 43.00|  29.50 100 | 70.50 12 poor performance of the contractor.
TH-Kandy . .
Around Rs. 25 Mn bills are in hand.
3 Development of tl'eachmg Hospital Ratnapura 2022/01 2023/12 24 GoSL 1,074 125.00 20.00 2.00 0.00 98.00 18 Site pl‘Cpi{ri\i{UT‘ delayed d’,le to‘lack
- Cardiology Unit of firm decision on continuation.
Upgrading of Drug Stores at Hospitals Island No progress and moving very
83 | Pboene e P 2021/01 2023/12 36 GoSL 3,989 353.18 2000  13.00 0.00 87.00 18 slowly due to poor performance of
i contractors .
Ministry of Industries
. . . Shortage of raw materials for
gq |Create Dedicated Zone for Textile 2020/01 2023/12 48 GoSL 3,034 1,397.58 80.00 | 70.00 1000 | 30.00 18 access road constructions.
Manufacturing and Related Industries Eravur L
Bills in Hand Rs. 100 Mn.
Ministry of Irrigation
Chmaf Original project closed in 2018 and
Moragahakanda Kaluganga Development Saudi resettlement works are bein;
g5 | V.oras uganga Develop 2007/01 2022/09 189 Fund, 117,700 | 114,502.22 99.69 |  98.90 0.40 1.10 3 45 W ng
Project Kuwait undertaken during past 4 years.
uwal Bills in hand - Around Rs. 920 Mn
Fund.
86 |Maduruoya Right Bank Development Project 2021/01 2030/12 120 GoSL 38,500 577.99 351 1.80 0.13 98.20 90 0 This is a 10 year project, 18 months
over but very low progress.
Progress is poor. Shortage of
g7 |Lower Malwathu Oya Multisector 2019/01 2024/12 7 GoSL 22,900 736.31 054| 323 091 | 9677 30 blasting & other construction
Development Project materials, fuel and insufficient
imprest.
Even one and half year extention
gg |stablishment of Groundwater Monitoring 2018/03 2022/09 55 | Netherlands 5,613 5,122.00 9750 | 94.12 0.25 5.88 3 18 was given, project is moving very
Network- Pilot Project slowly. Decision on data center
establishment is pending.
The project is catching the target
89 |Thalpitigala Reservoir 2018/01 2024/12 84 GoSL 31,494 550.71 1500 | 12.00 2.00 88.00 30 but shortage of fuel, blasting
materials and court cases are
existing.
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Total 'I:otal Cumulative |Cumulative Cumul.a B2 during | Balance |Remaining Tlm?
A Date of Date of . Source of | Estimated A ] Physical 3 Extention -
Project . Project . Expenditure | Physical the Works period . Status Prevailing Issues
Commencement | Completion Period Finacing | Cost (Rs.Mn) | Target (%) Progress uarter (%) (Months) (in
(Rs. Mn.) . reetto oy | @ e 2 months)
0
Shortage of fuel, blasting materials
Mahaweli Water Security Investment Program and FOREX & imprest issues for
90 (MWSIP)-Tranch I & II 2015/07 2024/12 114 ADB 77,760 40,204.47 50.00 33.00 1.00 67.00 30 54 ongoing contracts. Funding for
tranche III is not finalized.
g:a§§¥alasage:;3n£ ;Je:;— S;;_g(e}}n Feasibility study and EIA partially
gy |(Eeasibility Study and Designing for Gi 2017/01 2021/12 60 GoSL 5,054 4,080.04 100.00 | 73.00 420 27.00 6 51 completed. SIA stopped due to
Nilwala Diversion Project) .
social unrest.
Shortage of fuel, FOREX &
92 |Uma Oya Multipurpose Development Project 2010/03 2022/05 147 GoSL 80,448 74,550.91 100.00 97.14 0.05 2.86 -1 78 imprest issues and power cuts for
ongoing activities.
Climate Resilient Integrated Water Project functioning through GoSL
93 |Management Project (CRIWMP) 2017/08 2024/12 89 UNDP 9,114 4,538.41 54.00 53.00 3.00 47.00 30 funds as the grant funds temporary
(Wew Gam Pubuduwa) stopped.
Very poor progress. Shortage of
94 |Kivul Oya Reservoir project 2021/05 2025/05 49 GoSL 8,000 49.15 6.00 3.30 0.30 96.70 35 fuel and materials. Delay in
receiving imprest.
. Very poor progress. Contractors
g5 |Intcgrated Watershed and Water Resources 2021/05 2025/10 55 |World Bank| 14,199 528.93 2400 1143 104 | 8857 40 reluctant for bid submission due to
Management Project . .
price escalation.
. . . . § . o
9% Climate Resﬂ{ence Multi-Phase Programmetic 2021/10 2026/10 61 World Bank 18,600 5422 0.88 0.14 0.10 99.86 52 No progress at all during the last 9
Approach Project months.
I Lo Very poor progress. Shortage of
g7 |Accelerated Lrrigation Development Projectin |, 0, 2022/12 7 GoSL 2,500 1,095.52 7104 | 57.87 075 | 4213 6 fuel and materials. Delay in
Monaragala District (Wellassa Navodaya) L
receiving imprest.
Flood Mitigation Project in Kelani ganga, ef:e:tgszgt:: lt)}::J e;:(t) p:.erslgcils
98 |Kaluganga Basin, Nilwalaganga Basin & 2018/01 2023/12 72 GoSL 2,100 340.36 25.20 17.74 0.73 82.26 18 P years, the progre
. only 17%. Delay in receiving
Ginganga .
imprest.
Project period is over. Very slow
99 |Lower Uva Project 2019/01 2022/06 42 GoSL 1,250 711.63 100.00 81.56 0.08 18.44 0 6 project. Fuel shortage and
insufficient imprest.
Only six months left from two year
100 |Pown stream Development of Yan Oya 2017/01 2022/12 72 GoSL 26379 | 14,558.84 89.60 |  83.83 0.14 16.17 6 24 extension. Compensation and
Reservoir area. resettlement progress is very slow.
Lack of imprest.
Only six months left out of six
101 [Kumbukkan Oya Reservoir 2016/01 2022/12 84 GoSL 32,397 369.05 445| 178 0.10 98.22 6 years. Even preparatory activities

including EIA are not completed.
Land acquisition is the main issue.




Progress
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Project . Project . Expenditure | Physical the Works period . Status Prevailing Issues
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(Rs. Mn.) . reetto oy | @ e 2 months)
0
Rugam Kithul Reservoir Project (Mundeniaru Even after seven years over, still at
102 .g B ’I, 2015/01 2025/12 132 GoSL 24,141 324.81 2.98 2.06 0.21 97.94 42 preparatory stage. Foreign
River basin Development Project) . .
financing (AFD) not yet secured.
o . L
103 |Ella Wewa Reservoir 2021/01 2023/12 36 GoSL 1,532 209.92 27.92 | 1238 1.55 87.62 18 50% of the project duration is over.
Progress is not satisfactory.
104 [Rehabilitation of Kudawilachchiya Reservoir 2021/01 2024/12 48 GoSL 6,000 14524 1260 | 491 125 | 9509 30 Still at the preparatory stage. EIA
process is also at initial stage.
105 [Rehabilitation of Dematagalla Tank 2021/01 2024/12 48 GoSL 2,230 1.85 548|023 016 | 99.77 30 Still at the preparatory stage. TOR
for EIA is not yet submitted.
'Uma Oya Down Stream Development Project Pm‘l::;::em;;o:gée;if;::nwlth
106 |( Construction of Alikota ara storage 2013/09 2022/12 112 GoSL 17,914 10,574.65 74.73 67.74 2.78 32.26 6 36 ¥ . S
Res ir & Kud: " R . Shortage of fuel and imprest. Bills
eservoir udaoya storage Reservoir ) in hand Rs. 540 M.
107 Himbiliyakada - Waththegedara{ Irrigation 2021/07 2025/12 54 GoSL 7.155 326.70 14.80 3.40 033 96.60 0 Project is moving slm\ily due to
Infrastructure Development Project shortage of fuel and imprest.
108 |Welioya Integrated Development Project 2012/01 2023/12 144 GoSL 3,957 2,513.17 89.00 88.00 1.00 12.00 18 60
109 gr‘:;?;’fahyadda Integrated Development 2012/01 2022/12 132 GoSL 1,100 848.02 9500 |  94.00 0.50 6.00 6 48
110 ;aotjneb;ken Oya Integrated Development 2012/01 2023/12 144 GoSL 1,086 693.06 80.00 | 77.00 1.00 23.00 18 48
11y |Rural Tank Development Project under ‘Wari 2021/01 2023/12 36 GoSL 12,500 4,055.35 27.00 | 2520 1.95 74.80 18 Shortage of fuel and imprest.
Saubhagya Programme'’
Ministry of Justice and Prison Reforms and Prisoners' Rehabilitation
10 out of 13 contracts completed
and one is ongoing. As per the
112 |Construction of Pallekelle prison Complex 2007/01 2022/03 183 GoSL 4,364 2,053.32 100.00 61.00 4.00 39.00 -3 122 Budget Circular, two procurements
worth Rs.1500mn. not commenced.
Time period is over.
113 |Rathnapura Court Complex 2018/08 2021/08 37 GoSL 2,500 1,206.23 100.00 60.00 0.00 40.00 -10 -7
Social Cohesion and Reconciliation Project -
114 Stage 1 (SCORE) USAID 2018/07 2022/02 44 USAID 1,780 1,920.74 100.00 100.00
115 |Soctal Cohesion and Reconciliation Project - 2022/01 2023/12 24 USAID 1,819 941.86 5200 |  44.00 9.00 | 56.00 18

Stage II (SCORE) USAID
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0
116 |Strengthening the Reconciliation Process in 2016/04 2022/02 71 EU 2,567 307025 | 100.00 | 100.00
Sri Lanka (SRP)
117 |Magistrate Court Complex (Colombo) 2021/01 2023/01 25 GoSL 2,174 827.75 25.00 21.00 0.00 79.00 7 No progress for the last 3 months
118 |Court Automation Project 2021/04 2024/04 37 GoSL 2,500 43.82 60.00 | 25.00 2000 | 75.00 2 fmprest Issue and approvel for the
procurement is pending
Ministry of Mass Media
119 Dlgltallzgtlon of j[err§str1a} Television 2021/07 2028/12 90 JICA 32,000 1110 10.00 6.00 2.00 94.00 73 Cabinet aprovel t9r the gonsultancy
Broadcasting Project in Sri Lanka package is pending
Ministry of Plantation Industries
Agriculture Sector Modernization Project Difficulty in access to bank loan
120 (Component I-Value Chain Development) 2017/03 2023/06 76 World Bank 8,795 6,938.53 90.00 86.00 5.00 14.00 12 18 and FOREX issue for importation.
Progress of the tea replanting is
11 |Smaltholder Tea and Rubber Revitalization 2016/04 2023/06 87 IFAD 9,401 5,467.51 88.00 |  85.00 1.00 15.00 12 12 vety poor due (o lack of support of
Project (STaRR) tea inspectors for land surveying
and permit issuance.
Ministry of Ports, Shipping and Aviation
Project moved smoothly but now
122 |Widening of Internal Port roads 2011/01 2022/08 140 SLPA 1,300 1,169.00 99.10 98.76 0.13 1.24 2 20 getting slow due to material
shortage.
123 [Navigational Requirements 2018/01 2022/12 60 SLPA 1,230 825.09 99.30 98.80 0.20 1.20 6 24
. . Target can not be met within next
14 |Fnhancing Decp Berth Capacity of Jaya 2020/11 2022/10 24 SLPA 6,374 2,652.88 5042|  36.00 3.10 64.00 4 3 04 months due to material shortage
Container Terminal Project . Lo
and import limitations.
Delay in opening LCs due to
. . FOREX issue.
125 [Port Access Elevated Highway Project 2021/09 2022/11 15 ADB 1,199 311.60 62.90| 33.11 7.40 66.89 5 5 Contractors request price escalation.
(Workshop Building Complex for SLPA) . .
Delay in construction due to not
releasing site by RDA.
126 E:;‘afe‘"l‘l‘am“ Terminal (ECT) - Civil Works 2022/01 2025/01 37 SLPA 58,500 3,567.00 612 612 112 | 93.87 31
Financing source for USD 45.3 Mn
127 [Rehabilitation of Kankasanthurai Harbour 2020/10 2024/01 40 India 12,424 197.80 233 182 007 | 9818 19 has been confirmed but no dornor

contribution for balance USD 16.2
Mn.
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0,
Bandaranayake International Airport Site not released yet by CPC. Slow
1og |Pevelopment Project Phase Il Stage Il 2020/12 2023/12 37 JCA 105,570 27,691.00 2016|525 113 | 9475 18 _progress due to fuel scarecity,
Package A - Passenger Terminal importation restriction and price
Building & Associated Works escalation.
Bandaranayake International Airport
129 |Development Project Phase Il Stage Il 2014/01 2024/12 120 JICA 3,982 3,741.00 7891  73.88 0.46 26.12 18 84
Package C : Detailed Design and Post Design
Consultancy Services
Ministry of Power and Energy
Development & Upgrading of Aviation
130 |Refuelling Terminal & the Existing Ful 2018/01 2023/05 65 | CPC Fund 7,971 5,187.85 90.00 | 73.00 3.00 27.00 1 34
Hydrant System and Installation of a Fuel
Hydrant System at new Apron-E at BIA
Feasibility study done. Procurement
Construction of JetA-1 Transfer pipeline from P mc?s:i]s?;;’ml; le‘ti(f‘npl:ﬂm '
131 [Muthurajawela to BIA and associated 2018/01 2022/11 47 | CPC Fund 10353 32.95 1555 | 755 0.00 92.45 5 23 o’ moving due fo non -
confirmation of financing.
developments . . . X .
Discussions are still ongoing with
KEXIM Bank,
Construction of 1 nos. of 5,000m3 tank, 2 nos.
132 |of 7,000m3 tanks & 3 nos. of 15,000m3 2019/10 2023/02 41 CPC Fund 2,287 653.00 44.00 18.50 0.00 81.50 8
Tanks at Kolonnawa Installation
Green Power Development and Energy
33 | Efficiency Improvement Investment (Tranch 2017/05 2024/03 83 | ADB, AFD 28454 | 18,359.00 85.00 | 71.50 1.50 28.50 18
2) Package 1,2 ,3,8,9 and Electricity Supply
Improvement Investment Project -P7
T . . Poor performance of the contractor
33 kV distribution Tower Lines and Gantries -
134 (GPDEEIIP T2 - P4&P5) 2017/01 2022/06 66 ADB, AFD 5,330 2,662.08 90.00 75.00 3.00 25.00 0 18 as well as shortage of fuel and
cement.
135 |Hlabarana - Veyangoda 220 kV Transmission 2017/05 2022/06 62 JICA 15774 | 14,969.00 100.00 | 98.27 125 1.73 0 25 Issues in land acquisition du to
Line Project court cases.
Very poor progress. Only 03
. . L months remain but pending
136 [National Transmission & Distribution 2017/05 2022/09 65 JICA 37284 | 20978.00 84.00 | 50.50 1.70 49.50 3 clearance for 71 land plots.
Network Development Project .
Material shortage and
court case too.
137 |Electricity Supply Reliability Improvement 2016/12 2022/03 64 ADB 10,845 3,750.16 6500 4430 | 050 | 5570 3 4
Project (Package 4, 5 & 6)
Project has very poor progress even
after 04 year time extension
138 |Construction of Moragolla Hydro Power Plant 2014/07 2023/11 113 ADB 18,809 6,850.20 4720 | 3445 0.95 65.55 17 47 granted. Shortage of explosives,

construction materials and fuel.
Daily fuel requirement is 3000 -
4000 liters.
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0
Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government
139 |Construction of Auditorium for the Galle 2018/01 2021/02 38 GoSL 3,154 57675 | 10000 | 18.75 000 | 8125 16
District Secretariat
149 |Construction of Administrative Complex at 2017/02 2022/09 68 GoSL 3,054 207942 | 100.00| 94.00 2.00 6.00 3 10
Gampaha
Constructions of a new four storied buildin Delay in completion. Finishing
141 | onstructions oba new four storied buriding 2016/08 2021/11 64 GoSL 1,799 1,714.87 100.00 | 98.00 0.00 2.00 4 24 work worth around Rs.80Mn. is
for District Secretariat Polonnaruwa . R
dragging during last two years.
Substantial delay in supply of IT
e Grama Niladari (e-GN) Project Enhance the equipment and other equipment
142 (ICT usage among Grass Root Level 2016/02 2023/12 95 GoSL 1,751 330.19 87.00 77.66 0.56 22.34 18 72 Contaracts due to price escalation
Government Officers and 3/2022 Budget Circular.
Imprest issue.
Project has substantial work to be
. completed though five and half
43 | Gireater Colombo Water & Waste Water 2010/09 2022/12 148 ADB 14331 14,716.15 97.00| 9450 2.50 5.50 6 66 years extension given. Another one
Management Project . .
year extension and gap financing
(USD 17 Mn) is requested.
Greater Colombo Water & Waste Water Thlsrlsra c:)nsulglzlc Y f ;(;i) exl‘:tt};s\lzg
144 |Management Improvement investment 2014/09 2022/10 98 ADB 1227 58732 69.00]  39.00 5.44 61.00 4 40 POOT progress. 'y "
from the project period but 2/3 of
programme - Tranche 2 .
consultancy work is left.
Project progress is very very low
Greater Colombo Water & Waste Water due to delay in land release by the
145 |Management Improvement investment 2016/11 2022/10 72 ADB,EIB 26,953 5,725.12 35.70 19.00 0.16 81.00 4 22 Ministry of Health. Out of 6 years
programme - Tranche 3 long project, only 4 months left to
complete 81% of work.
146 |Local Government Enhancement Sector 2017/04 2023/03 72 ADB 12,300 9,580.89 88.00| 85.00 1.00 15.00 9 33 Poor progress. Shortage of fuel and
Project - Pura Neguma (Additional Financing) import restrictions caused delays.
147 ;‘l’:sse";c“"“ of 868 Rural Bridges (Gos/UK) 2014/12 2022/03 88 UK 35000  35,019.00 100.00|  100.00 - 19
Construction of 720 Rural Bridges .
148 (Gosl/UNetherland) phase 3 2014/12 2022/03 88 Netherlands 28,150 28,187.78 100.00|  100.00 19
149 g::;:ty Healthcare System Strengthening 2018/09 2023/09 61  |World Bank| 21,188 7,492.30 5200  48.00 300 | 5200 15 Price escalation and fuel issue
150 |General Education Modemnization Programme 2018/04 2024/06 75 |World Bank 9,303 2,549.32 65.00| 58.00 8.30 42.00 24 Price escalation and shortage of

fuel and materials
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(Rs. Mn.) . reetto oy | @ e 2 months)
0,
151 Rural l{nfrastru.crure Development Project in 2017/07 2023/12 73 JICA 20,622 5.668.33 54.00 46.02 6.06 53.08 18 Disbursement suspended by the
Emerging Region donor
Transport Connectivity and Asset
152 |Management (Provincial Road Development 2019/05 2023/03 47 World Bank 15,200 7,537.81 72.56 61.00 3.00 39.00 9
Project)
. World Completion of the balance work of
153 |Local Development Support Project (LDSP) 2019/06 2022/12 43 Bank, EU 14,916 2,082.81 48.00| 41.00 2.00 59.00 6 59% within 6 months is impossible.
|54 | Strengthening of Fire Fighting through 2019/10 2022/03 30 Austria 3,031 2,62600|  100.00| 100.00 13
provision of fire fighting Equipment
155 |Solid Waste Management Project 2018/01 2020/12 36 GOSL 4,056 1,764.50 100.00( 100.00
Construction of 200 bridges (GOSL/ . . . S
156 Netherland) - Phase 5 2021/07 2024/07 37 Netherlands 12,783 2,551.66 8.00 7.50 1.50 92.50 25 Delay in shipping bridges
Ministry of Public Security
STX OUt of fen Sub projects |
157 |Development of Police Academy - Katana 2015/01 2023/12 108 GoSL 1,110 451.67 80.00 77.04 1.04 22.96 18 36 completed. Balance are slowly
Ministry of Sports and Youth Affairs
. . . . . Even 16 months past after project
158 |[Divagama Mahinda Rajapakse National 2017/10 2021/02 41 GoSL 10,955 689.83 20.60 2040 0.20 79.60 -16 completion date, only 20% progress
Sports Academy =
reported.
Development of Sports Infrastructure
159 |Facilities- Construction of Provincial Sports 2011/01 2023/12 156 GoSL 9,080 6,473.61 94.20 92.40 0.10 7.60 18
Complexe:
Ministry of Technology
Ten years past. Hardware already
160 |e - NIC Project 2012/01 2022/12 132 GoSL 14,870 2,74524 8500 |  81.05 0.36 18.95 6 60 procured.Procurement is still at
early stage. New foreign grant
financing is in process.
Poorly defind scope resulted
161 |Lanka Government Network 2.0 (Phase 2) 2021/01 2022/12 24 GoSL 3,140 927.10 81.00 72.00 12.00 28.00 6 insufficient coverage. Inadequate
budgetary allocation.
Insuffient cloud capacity.
162 |Lanka Government Cloud 2.0, Phase-2 2017/03 2023/12 82 GoSL 2,450 367.93 75.00 68.00 8.00 32.00 18 36 Enhancement is difficult due to
FOREX issue.
163 |Pigital Economy through Technology 2021/12 2024/12 37 GoSL 1,002 0.06 1000 7.00 3.50 93.00 30
Diffusion
164 EZE}?ZW Building for Digitally Inclusive Sri 2021/12 2024/12 37 GoSL 1,055 175 1000 8.00 2.40 92.00 30
165 Establishment of Bio Technology Innovation 2017/01 2022/12 . GoSL 5.700 496.70 34.00 23.00 0.00 T 6 Even after 06 years, only one fourth

park

of activities completed.
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0
Ministry of Transport and Highways
Rs.3 Bn bills are in hand. During
the second quarter, project is
166 |CEP Section - 1 (Kadawatha - Meerigama) 2020/09 2024/09 49 China 176,785 64,920.00 53.50 39.46 3.69 60.54 27 moving around 50% behind the
target due to liquidity issue of the
contractor.
. Project is substantially delay due to
167 |CEP Section - 3 (Kurunegala - Galagedara) 2016/01 2024/06 102 GoSL 129,898 13,032.29 27.83 10.91 0.27 89.09 24 e
lack of fuel for machineries.
168 |Central Expressway Project Section - 4 (Land 2016/02 2023/12 95 GoSL 10,774 972.06 93.00| 73.00 100 | 27.00 18 Land acquisition is halted due to
Acquition Only) lack of imprest.
EIA has not completed yet as per
169 |Elivated Highway from NKB to Athurugiriya 2017/01 2024/01 85 GoSL 201,907 1,116.70 22.20 15.84 1.50 84.16 19 the court order and land acquision
is halted.
. . . BOC has not released loan
170 | Ruwanpura Expressway Project (Phase 1) 2017/01 2023/11 83 | Local Bank 60,695 4,353.00 29.00|  6.50 0.50 93.50 17 . o .
installments. Project is not moving.
. . Delay in relocation of main stores
171 [Port Access Elivated Highway 2019/01 2025/06 78 ADB 55,818 16,176.00 46.70 33.20 5.10 66.80 36 and handing over the land by SLPA.
Base line Road - Phase III Kirulapona No proaress during the quarter due
172 |junction to Colombo - Horana Road (Land 2007/01 2023/12 204 GoSL 5,725 2,554.00 79.20 67.45 0.00 32.55 18 24 progress s q
L to lack of allocation.
Acquisition)
Project time over.One bridge is
173 |Road Network Development Project (SFD) 2013/06 2021/12 103 | Saudi Fund 9,055 8,572.50 100.00|  99.99 0.00 0.004 i 26 under construction but moving very
slowly due to lack of fuel for
excavators.
e . Project time over. Contractor
174 |Rehabilitation of Peradeniya - Badulla Road 2017/12 2021/12 49 OPEC 9,360 9,280.49 100.00|  86.77 0.00 13.23 -6 30 terminated. 19 out of 60 km remain
from Badulla to Bibilla - (OFID)
to be completed
Project time over. Activities halted
175 Colombo District Road Development Project 2013/12 2021/10 95 OPEC 23,110 17.113.20 100.00 99.05 055 0.95 3 » du§ to delay in completion of water
(OFID 2) mains along Orugodawatta line and
lack of fuel supply 4000 liters.
Western Province National Hishways Project time over. Construction
176 | esiem Frov ! ey 2017/10 2021/11 50 OPEC 6,047 4,073.36 100.00|  93.21 0.62 6.79 7 26 moving slowly due to poor
Project (OFID - 03)
performance of the contractor.
177 |Road Network Development Project 2013/06 2021/03 94 OPEC 6,625 5,331.66 100.00| 99.88 0.11 0.12 -15 33
(OFID-01)
178 |Southern Road Connectivity Project 2014/08 2022/06 95 ADB 27,651 22,886.60 100.00 97.20 0.20 2.98 0 34
. . Due to poor performance of few
179 [Integrated Road Investment Program (i Road)- |, 49 2024/03 115 ADB 120,000  84,053.00 96.02| 85.49 0.40 14.01 21 contractors, project moving slowly

1

than targeted.
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0
Delay in encashment of advance
180 Second Integrated Road Investment Program 2018/09 2027/03 103 ADB 135,000 90,781.30 99.71 72.99 410 2701 57 and performfmce gurantee d?,le toa
(i Road)- IT court case filed by the terminated
contractor.
11 |Widening and Improvements of Roads and 2018/11 2022/08 46 China 18,000  15,579.20 98.00|  97.00 0.00 3.00 2 21 Project activities are not moving
Bridges in Central and Uva Provinces due to lack of fuel.
Some civil works demonstrate
182 |Transport Connectivity & Assest Management 2018/03 2023/03 61 |World Bank 1,545 519.28 88.00| 68.11 5.77 31.89 9 significantly poor progress due to
lack of materials, fuel and price
escalation.
g3 |Marine Drive Extension up to Panadura 2014/09 2021/12 88 GoSL 4246 3,273.00 93.00|  90.90 0.84 9.10 -6 12
(Kolpety to Dehiwala section)
184 |Development of 100,000 km of Alernative 2020/04 2024/04 49 GoSL 1,500,000 100,705.91 48.00| 2154 0.14 78.46 2 Bills in hand - Rs. 51 Bn
Roads to Access Main Roads and Expressway
185 |Kandy Tunnel Construction Project 2021/01 2027/07 79 Korea 50,461 39.49 246 095 0.08 99.05 61 Agreement has not signed yet due
to delay in EIA completion.
136 Rehabilitation ofthe A017 Corridor project 2021/04 2023/04 25 OPEC 7,600 627 160 036 0.01 99.64 10 Only 10 months left. Very slow
(Rakwana - Suriyakanda) progress.
187 |Reconstruction of 25 Bridges Project 2015/09 2023/05 93 [Kuwait Fune 5,960 4,020.15 93.80 87.10 1.90 12.90 11 14
188 gl‘;'(‘)sv‘;‘:“‘m of Kohuwala and Gatambe 2021/08 2024/01 30 Hungary 10,400 3,499.00 3578| 4232 5.98 57.68 19 .
Slave Island-Uttarananda Mawatha,Justice One contractor abandoned the site
Akbar Mawatha 02 Flyovers & Baladaksha due to unsettlement of around Rs.
189 Mawatha-Chiththampalam A Gardner 2021106 2022/06 13 GoSL 9800 2,396.00 100.00 63.24 7l S0 v One Billion outstanding bills on
Mawatha Flyover time.
190 gﬁﬂ?cltve Connectivity and Development 2021/11 2026/10 60 |WorldBank| 100,707 61277 400 250 250 | 97.50 52
g1 |Randy Multimodal Transport Terminal 2021/04 2025/05 50 |World Bank 12,579 10.24 350 35 32 96.5 35
Development Project
192 |Colombo Suburban Railway Development 2017/01 2023/12 84 ADB 11,255 4,784.44 65.94| 58.14 052 | 4186 18
Project-Transport Project Preparatory Facility
Colombo Suburban Railway Development
193 |Project-Railway Efficiency Improvement 2019/06 2024/12 67 ADB 33,000 3,307.65 41.06 3537 1.35 64.63 30

Project
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0
Eventhough, all materials and
194 |Railway Development Project (Improvement 2017/01 2023/12 84 India 16,794 8,568.51 66.69 | 58.63 0.80 4137 17 machineries are available in the
of Maho - Omanthe Railway Line) site, construction can not be
commenced due to lack of fuel.
250 passenger coaches have
195 [Repairs of 300 passenger Coaches ( Phase-I & 2017/05 2023/12 80 GoSL 3,732 3,025.27 86.80 | 83.50 1.65 16.50 18 already repaired and the contractor
Phase-II) is claiming price escalation for the
balance 50 coaches.
Construction work of the road has
g6 |Greater Colombo Urban Transport 2009/09 2022/12 160 JICA 4,980 4,619.61 9699 | 9127 026 8.73 6 91 substantially completed and O&M
Development Project (3K Project) building temporary halted due to
location change.
Project is moving very slowly.
197 |Bus (Service) Modemization & Sahasara 2018/07 2023/07 61 GoSL 26,860 218.36 6352| 8.8 0.39 91.42 13 Concourance of the Western
Project Province Governor is awaited for
installation of procured 965 GPS.
Kurunegala Habarana New Railway ]i:e?;?;":‘gh’_ la?“:l ficg‘:}lj'n:)‘?nls ;gr
198 |Development Project via Dambulla (Land 2016/09 2023/12 88 GoSL 7,500 758.17 80.10 | 67.97 0.95 32.03 18 DIOIEss, 0 Source of financing
Acquisitions Only) the construction of railway line
4 Y identified yet.
19 [Procurement of 500 Buses for Sri Lanka 2019/01 2023/06 54 India 3,692 16.70 43.00 | 36.00 4.00 64.00 12 30
Transport Board
Ministry of Urban Development & Housing
Eventhough the project completed,
200 |Metro Colombo Urban Development Project 2012/07 2021/12 114 |World Bank| 40,129 |  41,029.87 100.00 | 99.55 0.19 0.45 6 48 few activities remained to finish
and Rs.500 Mn. Allocation from
GoSL is further needed.
201 [G):;’lzl)‘)pmem of Strategic Cities (Kandy & 2014/07 2021/12 90 |World Bank 19,380 15,740.75 100.00 | 100.00 0.00 0.00 24
P Eventhough the original project
202 |Pevelopment of Strategic Cities 2016/12 2023/09 82 AFD 10,125 980.52 1382 10588 1.49 89.22 15 21 period is over but progress is very
(Anuradhapura) - AIUDP .
low and disbursement too.
203 |Urban Regeneration Programme 2012/04 2023/07 136 GoSL 58169 |  54.618.15 9828 |  98.00 0.00 2.00 14 43 _ Verylow progress duc o
insufficient allocation and imprest.
Eventhough the project completed,
204 |Development of Strategic Cities - Jaffna 2016/10 2021/12 63 | World Bank 6,460 3,855.33 100.00 | 96.00 0.00 4.00 % balance works of AB 21 road

construction activities remained to
be finish.
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0
Eventhough the project period is
205 |Anuradhapura Township Development 2016/01 202012 60 GoSL 1,450 1346 | 10000 | 1500 000 | 85.00 18 12 ovet, construction action activities
Project - Lolugaswewa not started yet due to issues in land
release.
Tigmal project plan did not have
. provision for infrastructure
206 }S)‘r“:‘;‘c’f to Colombo Urban Regeneration 2019/07 2025/06 72 AlIB 52,572 8,100.42 3542 | 2438 232 | 7562 36 facilities; Therefore project
! restructuting is proposed but not
comnleted vet
Construction of 2,000 Housing units under the Implementation erant agreement
207 |Chinese Aid Programme for the Low income 2022/01 2025/06 42 China 18,213 - 8.00 4.00 0.00 96.00 36 P on g s
not yet sign by the donor
people
Insuficient imprest and allocation
208 |Development of Urban Houses 2022/02 2025/05 40 GoSL 6,804 - 11.00|  3.00 000 | 97.00 35 for construction of 900 under
served settlements in Kurunegala
and Maharagama
Contract mutually terminated due
to insuficiant financial resources.
209 |Metro Colombo Solid Waste Management 2017/01 2022/06 66 GoSL 24093 | 18,464.99 91.00 | 90.00 250 | 10.00 0 18 Cabinet approvel s pending to
Project recommence the activity with the
same contarctor once the financial
position stable.
Project undertakes beautification
. - activities around the Beira Lake.
210 Ef:gcfake Rehabilitation and Redevolopment | g, 2021/12 48 GoSL 2,920 1,880.21 10000 | 8028 018 19.72 -6 During the last quarter project
) performs very poorly due to
insufficient allocation.
. N Project terminated due to the
211 |Reconstruction of Jaffna Town Hall 2019/07 2023/12 54 GoSL 2,350 1,104.76 85.00 76.00 16.00 24.00 18 . s . .
insufficient allocation and imprest.
i No progress at all during the
212 |mprovement of Road Infrastructure in the 2018/08 2021/11 40 GoSL 1275 947.11 100.00 |  52.99 0.00 47.01 7 16 quarter due to delay in land
Homagama Region (Tech City Development) L . S
acquisition. Project period is over.
213 | 100 Cities Development Programme (Siyak 2021/01 2024/12 48 GoSL 2,000 145637 | 10000 | 95.00 3.00 5.00 30 Project is at nearly completion
Nagara Programme) stage. Rs. 543 Mn bills in hand.
214 | Weras Ganga Storm Water Drainage & 2013/10 2020/12 87 GoSL 11,050 9,985.05 |  100.00 | 100.00 12
Environment Improvement Project
Project is moving very slowly due
. . to insufficient allocation.
215 |Oliyamulla Storm Water Drainage and 2017/01 2021/12 60 GoSL 3,000 1,848.00 100.00 | 6630 0.30 33.70 % Eventhough project period exeeded

Environment Improvement Project

by 06 months one third of activities
remain for completion.
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0
. Project is moving very slowly.
216 |Kolonnawa Storm Water Drainage and 2018/07 2022/12 54 GoSL 8,300 482.57 1272 670 0.46 93.30 6 Even after four years project
Environment Improvement Project .
achieved only 6% progress.
Beneficiary driven project. Very
217 |Hlousing Programme for Conflict Affected 2021/01 2025/12 60 GoSL 29,702 3,974.43 25.00 | 10.00 0.00 90.00 4 poor progress. Out of 25000 houses
Families in Northern and Eastern Provinces only 2533 constructed. Allocation
has given only for bill settlement.
Project has completed 3323 houses
218 |Indian Grant Assisted Housing Programme 2016 /01 2022/01 73 India 4,977 4,810.54 100.00 93.94 0.00 6.06 -5 13 but 340 families have not settled
due to lack of infrastructure.
Ministry of Water Supply
Eventhough with five and half
Greater Colombo Water and Wastewater years extension one out of four
219 [Management Improvement Investment 2013/06 2022/10 113 ADB 28,477 29,153.46 94.00 88.20 2.55 11.80 4 64 packages of the project have not be
Programme completed due to poor performance
of the contractor.
Even with four years extension one
270 [Ambatale Water Supply Systems 2016/06 2023/06 85 AFD 13,000 7,623.98 8530 6776 3.47 33.24 12 48 third of work remaining. Donor
Improvement & Energy Saving Project disbursment temporary halted due
to prevailing economic situation.
Even with four and half year time
. . extension project performs poorly.
221 }‘i‘}’l‘:::‘;hapur" North Water Supply Project 2013/03 2022/08 114 JICA 11,515 8,398.70 99.03|  97.46 0.56 256 2 54 Donor disbursment temporary
halted due to prevailing economic
situation.
27 |/@ffna Kilinochehi Water Supply & Sanitation | 5, ) 2023/12 155 ADB 35881| 1605048 7500 6653 | 238 | 3347 18 76 Project is moving slowly due to
Project shortage of material and fuel.
PTOJCCT TS IO VINE STOWTY TUE 10
. shortage of material and fuel.
273 |Gampaha, Attanagalla & Minuwangoda 2017/02 2022/12 71 China 33,060  37.340.04 95.84| 83.59 221 16.41 6 34 Donor disbursment temporary
Intergrated Water supply Scheme o -
halted due to prevailing economic
Project moves very slowly due to
224 |Anamaduwa Integrated Water Supply Project 2017/02 2022/09 68 Spain 8,625 5,946.87 90.00 75.00 2.00 25.00 3 28 main contractor's financial issue
and lack of fuel for machineries.
225 |Greater Matale Water Supply Project 2017/04 2022/02 59 France 31,453 33,672.56 100.00 99.50 0.50 0.50 22
Project is moving slowly due to
226 |Polgahawela, Pothuhera & Alawwa IWSP 2017/07 2022/10 64 India 20208  17,749.61 97.00|  93.50 1.00 650 4 28 material and fuel shortage as well

as poor cashflow planning of the
main contractors.
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0
Project is moving slowly due to
227 |Aluthgama Mathugama Agalawatta Integrated | 9 2022/09 65 India 32278| 3125450 92.63| 9263 113 7.37 3 28 material and fuel shortage. The
Water Supply Project project was informed to halt the
disbursement by the donor.
Since March donor has suspended
228 |Thambuttegama Water Supply Project 2018/07 2022/08 50 China 16,166|  13,927.98 9130 8523 222 14.77 2 14 the disbursement. Problem of
breaking roads, shortage of fuel
and materials prevailled.
Project moves very slowly due to
229 |Matara Stage iv Water Supply Project 2017/10 2022/06 57 | Local Bank 18208  10,120.30 100.00| 9139 1.46 8.61 0 20 delay in contractors payments in
foreign currency and shortage of
materials and fuel.
Even with four years extension
project performs very poorly. Since
230 |Kandy City Wastewater Management Project 2010/07 2022/09 147 JICA 22,588 19,879.96 98.60( 92.50 1.00 7.50 3 51 March donor disbursment
temporary halted due to prevailing
economic situation.
Eventhough, project and loan
Sanitation and Hygiene Initiative for Towns period is over no major contracts
231 . Y8 2016/06 2022/06 73 AFD 17,665 983.44 29.13 10.34 0.23 89.66 0 awarded yet and performed very
(SHIFT) Project .
poorly. Disbursement suspended
since June.
Six out of nine years of the project
o period is over but project performs
237 |Phase 2-Stage 1 of Ratmalana/Moratuwa 2016/07 2025/12 114 AFD 16,073 1,630.82 1000  7.80 2.26 9220 42 very poorly and progress is still
Wastewater Disposal Project .
below 10%. Disbursement
suspended since May.
o Project performs poorly during last
233 Xz?zzts“pply and Sanitation Improvement 2015/12 2022/12 85  |World Bank|  35450| 2550848 82.00| 77.10 100 | 2290 18 36 03 months due to material and
! allocation issues.
234 |Kandy North Pathadumbara Integrated WSP 2019/08 2022/12 41 China 51,324 33,044.76 84.00 79.10 7.00 20.90 6 4 Material and fuel issue
235 |China Sri Lanka Research Grant Project 2016/11 2022/12 74 China 2,830 960.36 99.49| 98.13 0.13 1.87 6 24
(CSLGRP)
Project is moving slowly due to
236 |Replacing of Transmission & Distribution 2018/09 2022/09 49 Austria 10,793 8,858.69 95.68|  88.25 1.43 11.75 3 24 shortage of fuel. Problem of
Mains from Orugodawatta to Kaduwela relocating Kotikawatta Pradeshiya
Sabha and Post Office by RDA.
237 |Hemmathagama WSP 2018/12 2022/11 48 Netherlands 17,422 16,539.94 85.75 77.43 2.34 22.57 B 8 Contractor requests price escalation.
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0
No progress even 50 months over.
233 |AAnuradhapura North Water Supply Project 2018/05 2024/06 74 JICA 31,598 384.55 14.59| 1313 024 | 8687 2 Still at procurement stage.
Phase 11 Disbursement suspended by the
donor.
Project performs very poorly. Even
239 [Kalu Ganga water supply Expantion Project 1| 2018/05 2024/12 80 JICA 55,338 817.23 982 550 0.61 94.50 30 50 months over, still at
procurement stage. Disbursement
suspended by the donor.
Very poor progress during the
240 |Ruwanwella Water Supply Project 2019/12 2022/12 37 Korea 6,291 1,072.47 84.20 42.13 1.11 57.87 6 9 quarter. Disbursement suspended
by the donor.
241 |Local bank Funded Projects - 22 Water 2014/07 2021/12 90 | Local Bank 3,449 2,651.00 10000  98.80 0.00 120 36
Supply project
Project moves slowly due to
FOREX issue for LC opening,
242 |Laggala New Town Water Supply Project 2016/07 2022/10 76 Local Bank 4,496 2,963.00 87.00 74.13 1.44 25.87 4 51 shortage of fuel and delay in
approval from Forest Department
for timber cutting for power line.
Project is temporary halted due to
243 |Towns East Water Supply Project (Package-2) 2016/08 2022/08 73 Local Bank 4,823 2,895.00 96.00 94.09 0.11 591 2 48 difficulty in importation of yard
pipes.
Project is moving slowly due to
244 |Wilgamuwa Wsp 2016/08 2022/10 75 Local Bank 3,580 1,718.70 83.00 70.09 1.13 29.10 4 51 delay in LC opening to import
construction materials.
. No progress at all for the last 06
245 [G)Z:;‘fblﬁj;hmp“m Water Supply Project- 2018/12 2022/06 43 | Local Bank 1,530 600.00 100.00|  71.50 0.00 28.50 0 24 months due to poor performance of
contractor.
246 |Augmentation of Thissawewa WTP 2021/03 2023/12 34 GoSL 2,720 195.65 20.00| 20.86 1.73 79.14 18 5 Project is temporary halted due to
lack of fuel and allocation.
Pipe laying component is
247 |Medirigiriya WTP Phase 2 2021/01 2024/02 38 GoSL 3,286 87.72 3200 28.46 1.63 71.54 20 12 temporary halted due to lack of fuel
and allocation.
Capacity Improvement and Distribution Project is temporary halted due to
248 Expansion Project of Lunugamwehera WSS 2021/01 2024/06 42 GoSL 1,303 91.24 2.14 1943 o e 2) 19 lack of fuel and allocation.
Laying of Pipes Along Infilling Areas of
249 |Towns East of Colombo District WSP Phase 2020/10 2023/12 39 GoSL 1,393 335.10 97.00 92.47 0.21 7.53 18
1&2
250 Water supply to Kurunegala, Kundasale, 2021/01 2024/12 48 GoSL 21,765 945 1.98 134 0.00 98.66 30 Project is temporary haltchdue to
Kandy East area lack of fuel and allocation.
Project is temporary halted due to
251 |Lunugamwera IWSP 2021/03 2024/08 42 GoSL 19,942 100.81 8.77 0.04 0.00 99.96 26

lack of fuel and allocation.
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0
252 |Hasalaka WSP 2021/01 2023/12 36 GoSL 6,974 6.63 2190|  1.99 0.00 | 9801 18 9 Project is temporary halted due to
lack of fuel and allocation.
253 [Kothmale riverside water supply project 2021/01 2024/06 ) GoSL 2,636 3.00 444|355 000 | 9645 24 15 Project is temporary halted due to
lack of fuel and allocation.
254 [Mirigama Water Supply Project 2021/04 2024/12 45 GoSL 25,232 77.29 723|427 0.79 95.73 30 8 Project is temporary halted due to
lack of fuel and allocation.
255 | Nanu-Oya Water Supply Project 2022/03 2024/12 41 GoSL 2,789 0.19 1.00| 050 0.47 99.50 30 Project is temporary halted.
Ministry of Wildlife and Forest Conservation
Held up constructions with
256 |Eco-system Conservation and Management 2017/01 2023/05 77 |World Bank 6.475 5,140.75 95.00 | 88.00 300 | 12.00 11 12 shortage of materials and fucl.
Project (ESCAMP) Contractors claim for escalated
prices. Three contracts terminated.
257 |Development of Dehiwala Zoological Garden 2010/10 2020/12 123 GoSL 2,200 1,201.73 100.00 75.50 1.50 24.50 -18 36 Insufficient allocation
258 |Development of Pinnawala Zoo 2008/06 2020/12 151 GoSL 2,200 1,300.38 100.00 63.40 0.40 36.60 -18 12 Insufficient allocation
Ministry of Women, Child Affairs and Social Empowerment
259 Constmcuon (?fa Bulldmg Complex Seeduwa 2017/01 2022/04 64 GoSL 1,000 798.71 100.00 96.86 170 314 2 24 Insuffient allocation. Addmonal
(National Institute of Social Development) Rs. 25 Mn. required.
260 |Early Childhood Development Project 2016/01 2022/12 84 | World Bank 7,500 5,816.00 92.00 |  88.00 5.00 12.00 6 18 Delay in Cabinet approval for ECD

Morning-meal programme.
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