
SRI LANKA TELECOM PLC

A diverse and integrated portfolio of services Envisaged transaction

• The Secretary of the Treasury of the
Government of Sri Lanka (“GoSL”),
wishes to divest a controlling stake
of 50.23% in Sri Lanka Telecom PLC,
i.e. SLT Group (“SLT”) to an
experienced telecom investor to be
selected through an open,
transparent and competitive tender
process (the “Transaction”).

• The State-Owned Enterprises
Restructuring Unit (“SOERU”) of the
Ministry of Finance, Economic
Stabilization & National Policies of
the GoSL is the agency mandated to
implement GoSL’s SOE reform
program.

• The investor shall support SLT’s
growth trajectory as well as Sri
Lanka’s digitalization efforts to
connect millions with reliable fast
telecommunication services, to
enable the country’s digital
economy.

The market leader in growing fixed services
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Mobile subscriber market share     
(Q1 2023)

Fixed (wired and wireless) broadband 
subscriber market share (Q1 2023)

Value proposition : SLT offers an
integrated array of services; it
has a strong fixed-services
legacy, with a large base of
deeply-rooted Government and
institutional clients.

Strengths: SLT’s migration to
higher-revenue-generating and
cost-saving next-generation
networks such as FTTH,
contribute to offsetting weaker
demand in the more competitive
mobile market environment.

Fixed ICT Operations Mobile ICT Operations Other Segment Operations
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) LKR 67.6 Bn. (USD 189 M.)
Revenue

LKR 186 Bn. (USD 521 M.)
Assets

LKR 45.2Bn. (USD 126 M.)
Revenue

LKR 76 Bn. (USD 212 M.)
Assets

LKR 7.2 Bn. (USD 20 M.)
Revenue

LKR 5.07 Bn. (USD 14 M.)
Assets
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SLT-Mobitel Dialog Axiata Lanka Bell

SLT shareholding structure

Source : SLT Annual Report 2022 – www.slt.lk; Central Bank of Sri Lanka FX as of 31 Dec 2022: https://www.cbsl.gov.lk/

Source : SLT, SOERU, July 2023

Source : TeleGeography
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Resilient financial performance

EBITDA, PAT (LKR Bn.) 

Submarine cable systems
SLT controls 5 of the 8 international submarine cable systems connecting Sri 
Lanka to the world:BharatLanka,Dhiraagu-SLT,SEA-ME-WE3,SEA-ME-WE4 and 
SEA-ME-WE5 (with capacity of 1.45Tbps to France & 2.5Tbps to Singapore and 
0.15T to Italy). SLT has invested in 6.6 Tbps for each east and west sides of 
additional capacity on the upcoming SEA-ME-WE6 cable expected to be ready 
for service in Q42025.

Considerable strategic network assets

National backbone network (NBN)
SLT operates the only nationwide National
Backbone Network in Sri Lanka with a total fibre
cable distance of nearly 65,000km across the
country.
Built on100G technology, its IP network is the 
largest in the country. It connects 75 SLBN 
nodes and 500IP nodes across the country.
Fixed access network
SLT is deploying a FTTH network with a capacity
of 1.2 million fibre ports at the end of 2022. SLT
operates the only fixed copper access
network (>360 towns/cities in all 25 districts)
based on which it provide DSL services.

Mobile and fixed wireless networks
SLT-Mobitel 3G and 4G mobile networks provide coverage to 95% and
90% of the population respectively. SLT also launched 5G on trial basis.

In FY2022, SLT delivered an overall EBITDA margin of 38% which is broadly
consistent with peers.

SLT’s standalone credit
profile is strong, and is
rated A(lka) by Fitch; a
change in majority
shareholder and/or
upgrade in Sri Lanka’s
sovereign rating could
lead to an upgrade. SLT
recorded EBITDA net
leverage of 1.5 in 2022.

Revenue, Profit, Borrowing and Cash & Equivalents

Source : SLT Reports – www.slt.lk

Source : SLT Report

Source : SLT Reports – www.slt.lk

47.1 54.7 61.7 

41.9 45.6 43.5 
2.1 2.0 

2.5 

2020 2021 2022

Fixed ICT Mobile ICT Others

Revenue Compositions (LKR Bn.)

Corporate Governance and ESG

SLT is listed on the Colombo Stock
Exchange (www.cse.lk), trading under
the code SLTL.N0000.

As per the Take-overs and Mergers
Code of 1995, a mandatory offer will
be required to be extended to minority
shareholders upon acquisition of at
least 30% of the voting rights of a
listed company, as will be the case in
this Transaction.

SLT’s financial statements, available on
the CSE website, are audited by Ernst
& Young.

SLT follows the four strategic
components of good corporate
governance – namely accountability,
transparency, fairness and
responsibility.

SLT has recently implemented a series
of HR-related improvement measures
to create and maintain the right
corporate environment for employees
to thrive, promoting talent
development and retention, allowing
employees to work at their highest
levels of productivity in a healthy and
safe environment.

SLT strives to achieve carbon neutral
operations through energy efficiency
measures (Obtained the certification
according to ISO 14064:1:2018
standards), waste management
strategies, and conservancy measures.
SLT follows the ISO 31000:2018 Risk
Management guidelines.
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Sri Lanka on the path to sustainable recovery 

• Pursuing economic growth : The GoSL has taken major actions to return
to positive growth. Sri Lanka is an attractive emerging free-market
economy, with a GDP of USD74.4 billion in 2022. The current economic
downturn comes after a decade of strong growth that is expected to
return in the medium-term through increased exports and consumption;
the EIU forecasts real GDP to growth at an annual average of about 3.5%
in 2025-2027.

• Proactively safeguarding public finances : The IMF Board approved a
USD3billion package in Mar 2023 to restore macroeconomic stability and
debt sustainability, safeguard financial stability, and step up structural
reforms to unlock Sri Lanka’s growth potential. The Economist
Intelligence Unit (EIU) forecasts an improvement in public finances in
2024-2027 as the GoSL is coming to an agreement with lenders to
restructure its foreign debt and is steadfastly implementing austerity and
improved governance measures.

• Controlling Inflation : Proactive fiscal policy reforms are being
implemented by GoSL to manage inflationary pressures, aided by factors
such as stabilizing commodity prices have resulted in a significant
improvement in 2023. The EIU forecasts inflation to return to ~3-4% from
2024.

• Politics : next Presidential elections are scheduled to take place in H2
2024; the current President is eligible to run for a second term.
Parliamentary elections are due in 2025.

• Key data : 22.1M inhabitants (est. 2022, source : Department of Census
and statistics); land area : 65,610 km2; density : 349 persons per km2

Key Indicatorss 2022 2023f 2024f 2025f 2026f 2027f

Real GDP Growth (%) -7.8 -4.8 5.6 3.6 3.5 3.6

Consumer price inflation (av; %) 45.2 18.3 3.3 3.7 4.5 4.2

Short-term interest rate (av; %) 13.5 13.6 6.9 5.6 5.0 4.8

Unemployment rate (%) 4.7 6.4 6.0 5.5 5.3 5.0

Exchange rate SLRs:US$ (av) 322.6 297.0 225.5 204.5 200.5 198.5

Source : EIU; Aug 2023 

Indicative divesture process

All public announcements related to the divestiture process will be published 
on SOERU’s website: 
https://www.treasury.gov.lk/web/sru/section/divestitures

Contacts

Questions  on the Request for 
Clarification may be addressed only 
to:

Shivanthi Atukorale
Transaction Team Lead
SOERU
Ministry of Finance, Economic 
Stabilization & National Policies

SLT@sru.gov.lk

The anticipated transaction is a
shareholder level transaction, not a
company level transaction, and as
such SLT is not to be contacted
during the process.
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Q4 
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Q1 
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https://www.treasury.gov.lk/web/sru/section/divestitures
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This document (the “Factsheet”) has been prepared by State-Owned Enterprises Restructuring Unit (“SOERU”) of

the Ministry of Finance of the GoSL solely for the purpose of assisting prospective investors to preliminarily

assess the opportunity (“Opportunity”) to take part in the bidding process for the acquisition of the Government

of Sri Lanka (“GoSL”)’s shares in Sri Lanka Telecom PLC (“SLT”) (“Transaction”).

The Factsheet is for your informational purposes only. No information made available to you in connection with

the Opportunity may be passed on, copied, reproduced, in whole or in part, or otherwise disseminated, directly

or indirectly, to any other person. The contents of this Factsheet are to be kept confidential. The Factsheet and

anything contained in this Factsheet does not, nor is intended to constitute or create (i) an offer capable of

acceptance or solicitation of an offer to invest or participate in the Transaction, and/or (ii) any binding legal

relationship or other duty or obligation enforceable in law by any prospective investor and other recipient of the

Factsheet under, or in connection with, its subject matter in respect of any of the SLT and SOERU, in which

regard none of SLT and SOERU shall have any liability for any loss, cost and expense incurred by any prospective

investor and other recipient of the Factsheet under, or in connection with matters disclosed in it and/or the

recipient’s reliance on it.

Furthermore, the Factsheet contains information and data which is by its nature selective and indicative and

which was available as of August 30th 2023. Such information and statements are of a preliminary nature and

may involve significant elements of subjective judgment and analysis, which may or may not be correct. In

particular, the Factsheet does not contain or purport to contain all of the information that any prospective

investor and other recipients of the Factsheet may desire for the purpose of evaluating the Opportunity nor an

analysis of SLT’s financial or trading position or prospects. SOERU and SLT accept no responsibility to notify any

prospective investor or recipient if any information or data set out in this Factsheet changes or is found to be

inaccurate or incomplete nor to update, amend, modify or revise the Factsheet to reflect any changes,

developments, events, circumstances, inaccuracies or incompleteness The information and opinions contained

in these materials are provided at the date of this presentation and are subject to change without notice and

may not contain all material information concerning SLT and have not been independently verified, approved or

endorsed.

Any prospective investor and other recipient of the Factsheet should conduct their own investigation and

analysis of the Opportunity and of the data set forth in the Factsheet. Neither SOERU nor SLT, nor any of their

other representatives, agents, employees or officers make any representation or warranties, expressed or

implied, as to the accuracy, completeness or fairness of the data and information contained in the Factsheet,

and shall have no liability whatsoever (in negligence or otherwise) for the Factsheet or for any other written or

oral communication transmitted to the recipient in the course of the recipient’s evaluation of the Opportunity.

Neither SOERU nor SLT will be liable to reimburse or compensate any prospective investor and other recipient of

the Factsheet for any losses, costs or expenses (whether directly or indirectly) incurred by any prospective

investor and other recipient of the Factsheet in evaluating or acting upon the Factsheet or otherwise in

connection with the Opportunity as contemplated herein.

This Factsheet may include certain forward-looking statements, beliefs or opinions, including statements with

respect to SLT’s business, financial condition and results of operations. These statements, which contain the

words “anticipate”, “believe”, “intend”, “estimate”, “expect” and words of similar meaning, reflect individual

beliefs and expectations and involve risk and uncertainty because they relate to events and depend on

circumstances that will occur in the future. No representation is made that any of these statements or forecasts

will come to pass or that any forecast results will be achieved. There are a number of factors that could cause

actual results and developments to differ materially from those expressed or implied by these statements and

forecasts. Past performance of SLT cannot be relied on as a guide to future performance. Forward-looking

statements speak only as at the date of this presentation and each of SOERU and SLT expressly disclaims any

obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this

presentation. No statement in this presentation is intended to be a profit forecast. As a result, you are cautioned

not to place any undue reliance on such forward-looking statements.

This Factsheet shall not constitute or form part of and should not be construed as an offer, guarantee,

solicitation or invitation to buy or sell or subscribe for any securities, financial instruments or services the

reference to which may be contained herein, or as an investment-related advice or recommendation regarding

the securities of SLT or to enter into any sort of transaction whatsoever. This Factsheet is not intended to

provide and should not be relied upon as providing financial, accounting, legal, regulatory or tax advice.

By accepting a copy of this Factsheet, you agree to be bound by the foregoing limitations and conditions and, in

particular, will be taken to have represented, warranted and undertaken that (i) you have read and agree to

comply with the contents of this notice including, without limitation, the obligation to keep this Factsheet and

its contents confidential; and (ii) you will not at any time have any discussion, correspondence or contact

concerning the information in this Factsheet or the Opportunity with any of the directors or employees of SLT or

SOERU or their subsidiaries nor with any of their suppliers in respect of SLT or its subsidiaries without the prior

written consent of SOERU.

Disclaimer

For more information, please visit : 

SOERU’s website at: 
https://www.treasury.gov.lk/web/sru
/section/divestitures

SLT’s website at : www.slt.lk

CSE’s website at : www.cse.lk

Additional information
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https://www.treasury.gov.lk/web/sru/section/divestitures
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