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Annexure - 01

Progress of Mega Scale Development Projects

Fourth Quarter — Year 2024

With the objective of achieving the results of investments within the expected
timeframe the Department of Project Management and Monitoring
furnishes a quarterly monitoring report to the Cabinet of Ministers in
support of appropriate strategic and policy decisions related to mega scale
development projects. This report contains observations and suitable
recommendations derived through the review of cumulative progress of
mega scale development projects up to end of the fourth quarter of 2024
based on the data and information reported by each line ministry on

performance of the development projects.

Department of Project Management and Monitoring

Ministry of Finance, Planning and Economic Development




Introduction

In accordance with the provisions made under the “Public Finance Management Act No. 44
of 2024”, one of the main functions of the Project Management and Monitoring Department
is to prepare a report on financial and physical progress of large scale development projects
on a quarterly basis by analyzing the data and information related to the performance of
large-scale development projects reported by the relevant line ministries, field observations,
as well as inputs received from other institutions and submit it to the Cabinet through the

Minister of Finance.

The review took into account the progress of 226 mega scale development projects that were
ongoing by the end of the fourth quarter of 2024 accompanied with project on “Construction
of houses for Conflict-Affected Families in the Northern and Eastern Provinces”, which was
reported in the fourth quarter of 2024. Out of these, 110 large-scale development projects
were planned to be completed before 2024 and by the end of December 2024. However, only
23 projects were completed in 2024 and benefits were provided to the public. As of the end of
2024, 02 projects were temporarily suspended and 07 foreign loan projects were also
temporarily suspended until the restructuring process was completed. Accordingly, 194
projects were in operation in the development project pipeline at the end of the year under
review. Furthermore, 66 projects are planned to be completed in 2025, 35 projects in 2026
and 10 projects in 2027. Accordingly, steps should be taken to complete the work of 196
projects within the next 3 years.

The total estimated cost of the project portfolio under review is Rs. 3.6 Trillion and further
provision to be made for the completion of their work is around Rs 1.6 Trillion. Except for 05
projects of the project portfolio, all the other projects should be completed by the end of
2027. Accordingly, by the end of 2027, around another Rs. 1.4 Trillion will be required to

complete the work of these projects.

Financial Utilization by the end of the Fourth Quarter of 2024

The allocation of the year 2024 for the 226 mega scale development projects currently
ongoing is approximately Rs. 705 Billion. It is observed that by the end of the fourth quarter
of 2024, the actual expenditure incurred from that provision was only Rs. 402 billion. That is
a 57% progress from the total provision of 2024. It is also observed that although there was

no delay in the release of funds from the General Treasury, the lack
2



of submission of bills for payment due to the project activities not being implemented as

expected has led to the decrease in these actual expenditures. However, bills on hand were
reported to be Rs. 29.3 billion by the end of the fourth quarter of 2024.

Table 01: Classification of mega scale projects based on financing and their progress

2024 As at 31.12.2024

Funding No. of | Allocation ["Fijnancial Actual Financial | Billsin
Source Projects (Rs. Target | Expenditure | Progress Hand
Billion) (Rs. | (Rs.Billion) | (%) (Rs.

Billion) Billion)
Domestic Funds 116 183.40 175.95 107.25 58.4 3.03
Local Loans 4 6.00 4.10 2.50 41.6 0.19
Foreign Loans 82 478.08 437.73 278.56 58.2 26.10
Foreign Grants 24 37.94 29.15 13.65 35.9 0.00
Total 226 705.42 646.93 401.96 56.9 29.32

Chart 01 : Financial allocation and Expenditure — Main Economic Sectors
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The Chart 01 shows the financial allocations and utilization for the main economic sectors in
the year 2024. It is observed that the allocations for projects in the transport, highways, ports
and civil aviation sector shows a large underutilization and this has been affected by delays
related to the procurement process, poor performance of contractors, changes in scope/

design, and decisions of aid agencies etc.




Physical Progress by the end of the Fourth Quarter of 2024

At the end of fourth quarter 2024, 23 project have been completed. Of these projects, only 13
have achieved 100% progress. The remaining 10 projects have been completed by reducing
the activities that were in place at the time of project initiation based on the need. It is
observed that various policy and technical decisions, including those of financing agencies,

have influenced this.

Table 02: Level of physical progress of completed projects

Level of Progress
(%)
No. of Projects 13 05 03 02

100% 99-90 89-80 79-70

It is also observed that there are 78 projects that have not made any physical progress during
the quarter under review, including 03 projects that have been suspended due to suspension
of foreign loan installments. Of these, 42 projects are projects implemented utilizing local

funds. Furthermore, 25 of these projects are local drinking water supply projects.

Table 03: Classification of projects based on level of physical progress

Less than
Level of progress | completed | 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40
(%) 40
Number of 23 37 27 16 17 15 16 75
prOJects

By the end of the fourth quarter of 2024, there were 42 projects that had achieved more than
90% physical progress, of which 05 projects were completed in 2024. Accordingly, by the
end of 2024, 37 projects were being implemented at a progress level of more than 90%. It is
observed that the project management authorities should take necessary steps to complete the
work on time in order to provide the expected benefits from those projects related to the
fields of irrigation, local government, education, water supply and transportation, which have
achieved more than 90% physical progress by the end of the fourth quarter of 2024. Also, it is
essential to complete these projects swiftly, to provide financial space for public investment.
For the projects that have shown more than 90% physical progress, the allocation for the year
2024 is about Rs. 110 Billion, however the expenditure incurred at the end of the fourth

quarter is approximately Rs. 55 Billion (50%).




These development projects are classified with colour codes based on the physical progress
during the quarter under review, cumulative physical progress, project time management,
risk/problem identification and remedial action taken. The progress of mega scale
development projects under each line ministry up to end of fourth quarter, 2024 is given in

Annex A, and its summary is provided in the Table No. 04.

Table 04: Classification of projects based on the category of progress

Category of progress Colour Code | No. of projects

Work completed in 2024 23
Being implemented successfully 09
Being implemented properly 13
Expected results could be achieved through interventions 17
Need special attention 67
Critical projects 88
Foreign funds are temporarily suspended 07
Temporarily halted projects 02

Total 226

Furthermore, though the number of projects planned to provide benefits to the people by the
end of fourth quarter of 2024 is 110, only 23 projects have been completed. It is observed
that, among the projects that had been planned, but not completed, there are projects in all

fields such as education, water supply, energy, health, irrigation, highways and ports.

Table 05: Current progress of the projects scheduled for completion
by end of third quarter 2024

Level of | Complet Less
progress od 99-90 | 89-80 | 79-70 | 69-60 | 59-50 | 49-40 than 40 Total
(%)

Number  of 23 31 13 06 06 06 05 20 110
prOJects

Out of the 194 projects that were not completed and were in progress at the end of the year,
47 projects have not received extensions, and 33 more projects are in operation without
receiving extensions even though their approved period of 2024/12 has expired. It is observed
that the completion dates of these projects cannot be specified precisely and it is the
responsibility of the implementing authorities to determine the specific dates that are practical

for this and obtain approval from the relevant authorities for the same. Although these
5




projects are implemented individually, since the output of these projects has an impact on the
integrated development approach of the country, it is observed that it is essential to identify a
specific time frame in order to identify the future annual allocations and other resource

requirements for them.

Table 06: Started year of the projects, which are in operation without proper time

extension
Period of Project Before 2011 -2015 | 2016-2020 2021-2024 Total
Started 2010
No. of Projects 04 09 49 18 80

There are 13 ongoing projects in this project cluster that were initiated between 2007 and
2015 but have not been able to generate outputs/benefits due to various reasons. It is observed
that although 5 of those projects were planned to be completed in 2024, work on them has not
been completed yet. However, it is observed that the physical progress of 4 of those 5

projects has exceeded 93% and the physical progress of the remaining project is 84%.

Table 07: Physical progress of projects that are being implemented without proper time

and planned to complete on or before 2024

Level of Progress (%)
Year scheduled to be

Less Total
completed 50-59 | 60-69 | 70-79 | 80-89 | 90-99
than 50
Projects scheduled to be 21 05 05 06 13 30 80
completed before 2024

Furthermore, it is observed that there are 43 projects that have achieved more than 80%
physical progress of the projects planned to be completed in or before 2024. However, it is
emphasized that there is a need to complete these projects, which were initiated many years

ago, expeditiously in order to provide financial space for new public investments.

Issues and Solutions
Although the shortage of finance and raw materials, which negatively affected the
performance of large-scale development projects, has reduced to some extent, the overall

project performance does not show a significant improvement. Information on the main



reasons that have influenced the progress of projects not being achieved as expected is given
in Table No. 08.

Table 08: Issues affected on project implementation

# Issue Number of projects
01  Delays in third-party approval 23
02  Poor performance of contractors 31
03  Poor performance of consultant 03
04  Delays in receiving sufficient allocation/imprest 28
05  Delays in land acquisition 12
06  Delays related to procurement process 26
07  Changes of scope 11

In order to prevent problems and delays in development programs/projects implemented on
public investment and to ensure that the expected benefits from those projects are generated
to the public in a timely manner, a cabinet decision has been taken on 06.01.2025, for the
Cabinet Memorandum No. 24/2159/804/02 and dated 2024.12.07, titled "Progress of Large-
Scale Development Projects by the End of the Third Quarter of 2024", submitted by the
Minister of Finance, Planning and Economic Development to hold quarterly integrated
progress review meetings on the programs/projects implemented by each line ministry under
the co-chairmanship of the Secretary of the relevant line ministry and the Director General of
the Project Management and Monitoring and with the participation of officers of the relevant

line ministry and the Treasury Department.

Furthermore, the Public Investment Monitoring and Evaluation Committee appointed by the
Cabinet of Ministers will continue to facilitate inter-ministerial/agency coordination for
resolving project issues in accordance with the provisions of the Public Finance Management
Act No. 44 of 2024.

It is an apparent need to undertake a formal study to identify the various challenges and
performance related issues within these ongoing mega scale development projects in order to
take a strategic decision must be made regarding their future course of action. Therefore, the
following recommendations are proposed to ensure timely delivery of the intended benefits
from capital investments to the public.



Recommendations

01.

02.

Preparation of a practical action plan for the prompt completion of all projects for
which approved project period has expired and project activities have not been
completed by the end of fourth quarter 2024 and/or the total estimated cost has
increased, and follow formal procedures to obtain approval of Cabinet of Ministers

for extending the project period and/or for the revised total cost.

Regarding the projects mentioned in (01) above, taking appropriate steps to allocate
provisions within the 2025-2027 medium-term budget framework in consultation with
the relevant officials of the Treasury Departments and provide benefits to the public

within the expected timeframe through proper project monitoring.



Colour Classification

Work completed in 2024

Being implemented successfully

Being implemented properly

Expected results could be achieved through interventions

Need special attention

. Critical projects

Foreign funds are temporarily suspended

. Temporarily halted projects




Summary of Ministry-wise Project Progress

Ministry of Agriculture,

1 Livestock, Land and Irrigation 2 3 3 o 3 20
Ministry of Fisheries, Aquatic

2 1 1
and Ocean Resources
Ministry of Plantation and

3 . 1 1 2
Community Infrastructure
Ministry of Sports & Youth

4 . 2 2
Affairs
Ministry of Education, Higher

5 | Education and Vocational 2 6 8 16
Education

6 | Ministry of Energy 2 1 1 3 4 11

. Mlnl_stry of Health and Mass 5 5 3 9 5 26
Media

g Ministry of_ Finance, Planning 1 ’ 1 1 1 1 7
& Economic Development

9 | National Audit Office 1 1
Ministry of Transport,

10 | Highways, Ports and Civil 1 6 8 10 3 30
Aviation

11 Mln_lstry of Justl_ce and 5 1 1 1 g
National Integration

12 | Ministry of Defence 6 2 8

13 Ministry of Public Security 1 1
and Parliamentary Affairs

14 | Ministry of Digital Economy 1 3 4
Ministry of Urban

15 | Development, Construction 4 32 36 4 77
and Housing
Ministry Rural Development,

17 | Social Security and 1 1
Community Empowerment

18 Ministry of Buddasasana, ) ’
Religious and Cultural Affairs
Ministry of Industry and

20 | Entrepreneurship 1 1
Development
Ministry of Public
Administration, Home

21 Affairs, Provincial Councils 1 1 ! 2 2 8
and Local Government

10 12 17 67 88 23 226
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Status of Mega Scale Development Projects as at 31st December 2024

Annex A

. Time
. Original Expected Main . Cumulative Billsin | Cumulative Cumul_atlve Prqgress Remaining | Extention
Project/ Commencement leti leti £ Total Estimated £ di o] (5 Physical Physical |During the Period if d
Programme (Name) Date Completion | Completion Squrcgo Cost (Rs.Mn.) xpenditure and (Rs. ysical Progress Quarter erio i grgnte Status
Date Date Finacing T (Rs. Mn) Mn) Target (%) (Months) (in
(%) (%)
months)
Ministry of Agriculture, Livestock, Land and Irrigation
1 |Integrated Watershed and Water Resources 2021/05 2025/10 | 2026/10 |World Bank 14,199.43 6,200.08 0.68| 87.06 7175 431 22 12 LG
Management Project
2 E:C'g‘l"zt;)sma” Irrigated Agriculture Project 2019/01 2024/06 | 2025/12 |World Bank 22,500.00 21,477.72 - 80 76 3 12 18 LG
Strengthening Climate Resilience of
3 |Subsistence Farmers and Agricultural . 2023/08 2029/01 - GCF 15,672.00 417.39 - 10 6 0.25 49 - Y
Plantation Communities of Knukles mountain
in range
4 | Construction of the Canal from Eruwewa to 2024/01 2026/12 ; GosL 2,000.00 375.79 - 45 122 0.2 24 ; Y
Mahakanadarawa Reservoir
5 |Smallholder Agribusiness Partnerships 2017/06 2023/06 | 2025/06 IFAD 17,171.00 14,016.40 19.74| 975 81.79 3.26 6 24 Y
Programme (SAPP)
g |Climate Resilience Multi-Phase Programmetic 2021/10 2026/10 - World Bank 18,600.00 2,903.48 - 481 416 5.1 22 - A
Approach Project
7 |Ella Wewa Reservoir 2021/01 2023/12 2026/12 GoSL 2,950.00 474.70 - 63.51 35.57 7.14 24 36 A
8 (SS'“AB‘F';Q;""E' Agribusiness Resilience Project 2022/06 2027/06 ; IFAD 14,760.00 560.89 | 4019 15 4 30 . A
9 'F;f;’}’gt'v'a'wath” Oya Multisector Development| g, 2024/12 - GosL 22,900.00 1,817.44 -1 100 7.03 0.14 ; ;
10 |Thalpitigala Reservoir 2018/01 2021/12 2024/12 GoSL 31,494.00 734.20 0.57 100 11.56 0.92 - 36
Mahaweli Water Security Investment Program
11 (MWSIP)-Tranch | & Il 2015/07 2020/06 2025/06 ADB 77,760.00 116,057.05 319.00 90 68 3 6 60
UmaOya Down Streem Development Project (
12 |Construction of Alikota ara storage Reservoir & 2013/09 2019/12 2024/12 GoSL 17,914.20 17,492.23 - 100 97.44 1.18 - 60
Kudaoya storage Reservoir )
Climate Resilient Integrated Water
13 |Management Project (CRIWMP) 2017/08 2024/12 - GCF 9,114.00 10,186.25 - 100 93 3 - -
(Wew Gam Pubuduwa)
14 |Pown stream Development of Yan Oya 2017/01 2020/12 | 202312 | GoSL 26,379.00 19,967.90 | 100 95,52 0.12 12 36
Reeservoir area
15 [Rugam Kithul Reservoir Project (Mundeniaru 2015/01 2025/12 | 2028/12 GoSL 24,141.00 384.14 -1 646 2.32 0.01 48 36
River basin Development Project)
16 |Mimbiliyakada Waththegedara Irrigation 2021/07 2024/12 - GosL 7,155.00 664.40 | 100 6.26 . . .
Infrastructure Development Project
17 |Construction of Mahakithula Entrance Tunnel 2024/01 2027/12 . GosL 2,742.00 0.19 N 05 - 36 -
and associated Canal
i i 80,447.50
18 |Uma Oya Multipurpose Development Project 2010/03 2015/11 2024/03 GoSL 81,802.08 - 100 99.99 - -9 100
Agriculture Sector Modernization Project
19 |(Component - Il - Productivity enhancement & 2016/10 2021/12 2024/12 | World Bank 16,140.35 20,435.09 - 100 87.5 55 - 36
diversification)
20 |Agriculture Sector Modernization Project 2017/03 2021/12 | 2024/12 |World Bank 8,794.50 9,552.58 - 100 86.7 75 - 36
(Component I-Value Chain Development)
Ministry of Fisheries, Aquatic and Ocean Resources
21 |Deve|0p Gandara Fishery Habour | 2020/12 2023/12 2026/12 GoSL 11,354.00 8,091.25 - 82 72 6 24 36 LG




Time

- . . o .| Cumulative | Progress . .
Project/ Commencement Orlgllngl Expelc tgd Main Total Estimated Cumuc:gtlve h B'gs in CU?UI.at';/e Physical |During the Rema.l ncling E xtentlog
Programme (Name) Date Completion | Completion Squrcg of Cost (Rs.Mn.) Expenditure and (Rs. Physica Progress Quarter Perio if grgnte Status
Date Date Finacing T (Rs. Mn) Mn) Target (%) (Months) (in
(%) (%)
months)
Ministry of Plantation and Community Infrastructure
22 |Indian Funded 10000 Housing Programme 2023/11 2027/11 - India 32,640.00 498.65 - 25 6 - 35 - A
Provision of Infrastructure Facilities for 4000
23 |Housing Units - Indian Grant Assit.Housing 2016/01 2020/12 2024/12 India 6,199.14 5,345.44 - 100 98 - - 48
Programme
Ministry of Sports & Youth Affairs
Development of Sports Infrastructure Facilities-
24 |Construction of Provincial and District Sports 2011/01 2017/12 2023/12 GoSL 9,080.40 7,562.00 - 100 94.4 0.1 -12 72
Complexes
25 ig’lfjgema Mahinda Rajapakse National Sports | 171 2020007 | 202102 | GoSL 10,955.00 711.96 19.83| 100 21.58 03 46 7
Ministry of Education, Higher Education and Vocational Education
26 |General Education Modernization Project 2018/01 2023/12 2025/06 | World Bank 3,876.00 4,107.41 - 96 89.5 - 6 18 LG
27 |Secondary Education Sector Improvement 2020/12 2025/12 . ADB 75,000.00 40,550.62 -l w 70 7 12 - LG
Program (SESIP)
28 \;\r’gﬁc’?ba University Township Development 2017/10 2020/12 | 2024/12 | Saudi Fund 5,088.00 5,560.48 63042 100 94.49 1.64 - 48 A
29 |Establishment of Faculty of Medicine at 2018/01 2023/10 | 2026/01 | Saudi Fund 12,780.00 6,150.63| 1,513.94| 84.65 6237 8.52 13 25 A
Sabaragamuwa University of Sri Lanka
30 Establlshment'of S_tate Medical Faculty, 2021/01 2025/12 ) Kuwait 5,985.00 ) ) 6 1 ) 12 ) A
Moratuwa University Fund
3y |Establishment of National College of Education| 5y 4/¢ 2023/12 | 2025/12 Korea 6,582.00 4,766.34 -] 62 96.01 255 12 24 A
for Technology Stream (Kuliyapitiya)
32 |Technological Education Development Project 2018/01 2022/09 2025/03 OPEC 10,924.00 4,669.08 33.00 90 79 2 3 18 A
33 |Eopbtishment of ICT Hubs for Secondary 2019/01 202310 | 2026/05 | Korea 5,706.00 . | 1025 475 . 17 32 A
Multipurpose Building for faculty of
34 |Humanities & Social Sciences (Uni.of Sri 2018/01 2023/01 2024/01 GoSL 1,364.00 1,655.10 187.86 100 99 - -11 12
Jayawardenepura)
Multipurpose building complex for Faculty of
35 |Management Studies & Commerce 2018/01 2023/03 - GoSL 1,761.00 1,866.66 167.20 100 90 - -21 -
(Uni.of Sri Jayawardenepura)
Completion and Mainteance of Twelve storied
36 |building complex for the Faculty of Medicine 2017/11 2021/09 2024/04 GoSL 1,180.00 1,255.86 - 100 59 2 -8 31
(Uni.of Ruhuna)
Establishment of a professorial unit at
37 - - : 2019/06 2022/06 2024/06 GoSL 1,300.00 1,178.23 - 100 84.4 0.9 -6 24
Karapitiya hospital (Uni.of Ruhuna)
Building Complex for the Faculty of Healthcare Kuwait
38 |[Sciences, Eastern University,  Sri Lanka 2016/03 2020/12 2023/12 Fund 5,480.00 5,643.94 - 100 85 - -12 36
Project
Science & Technology Human Resources
39 |Development Programme for the Universities 2018/01 2023/12 | 2024712 | ADB 26,400.00 29,769.31 -] 100 85 3 - 12
of Kelaniya, Sabaragamuwa, Rajarata and
University of Sri Jayawardanapura
4o |Develop Faculty of Allied Health Science atthe | 55,1 2023/06 | 2024/04 | GoSL 1,660.00 2,458.35 | 100 9 55 8 10

Ruhunu University




Time

- . . o .| Cumulative | Progress . .
Project/ Commencement Orlgllngl Expelc tgd Main Total Estimated Cumuc:gtlve hBlLIs in Curr?ul.atl;/e Physical |During the Rema.lncling E xtentlog
Programme (Name) Date Completion | Completion Squrcg of Cost (Rs.Mn.) Expenditure and (Rs. Physica Progress Quarter Perio if grgnte Status
Date Date Finacing T (Rs. Mn) Mn) Target (%) (Months) (in
(%) (%)
_ months)
41 |Establishment of Technology Faculty - 2020/09 2022112 | 2024/06 GoSL 1,685.00 1,511.39 26520 100 95 8 -6 18
Wayamba University
Ministry of Energy
Providing Rooftop Solar Power Facility
42 |Installation for Government Building low - 2024/01 2024/12 - India 5,840.00 5,353.00 - 90 70 25 - - LG
Income Households, Religious Place and RO
Plants (GOSL/India)
43 |Installation of Battery Energy Storage System 2024/01 2025/12 - Korea 3,855.00 - - 60 39 4 12 - LG
at Hambantota Grid Substation
Construction of Hybrid Renewable Energy
44 |System small Islands - Delft, Analativu, 2024/01 2025/03 - India 3,930.00 327.90 - 70 40 5 3 - Y
Nainativu, Sri Lanka (India)
Development & Upgrading of Aviation
45 |Refuelling Terminal & the Existing Fuel 2018/01 202007 | 2024111 cPC 7,970.69 6,752.79 | 100 95 26 1 52 A
Hydrant System and Installation of a Fuel
Hydrant System at new Apron-E at BIA
46 |National Transmission & Distribution Network | 54,705 2022/09 | 2026/04 JICA 37,284.00 51,255.00 - 80 60.97 - 16 43
Development Project
47 |Electricity Supply Reliability Improvement 2016/12 2021/07 | 2025/03 ADB 8,864.57 7,653.88 | o186 78.68 4.00 3 45
Project (Package 4 & 5)
48 |Construction of Moragolla Hydro Power Plant 2014/07 2019/12 2025/12 ADB 18,809.00 25,765.93 - 95.1 84.8 3.2 12 72
Green Power Development and Energy
Efficiency Improvement Investment (Tranch ) )
49 2) Package 1,2 ,3,8,9 and Electricity Supply 2017/05 2022/06 2024/12 ADB 26,749.00 23,726.69 100 100 0.39 30
Improvement Investment Project -P7
33 kV distribution Tower Lines and Gantries
50 (GPDEEIIP T2 - PA&PS) 2017/01 2020/12 2024/02 ADB 5,330.00 5,330.00 - 100 100 - -10 38
51 [';Za;f‘r’;?e'ctveya”g"da 220 kV Transmission 2017/05 202002 | 202401 | JICA 15,774.00 20,234.43 34870| 100 100 ; 11 47
Implementation of 1 MW Floating Solar
52 |Projects at Chandrika Wewa & Kiri Ibban 2024/01 2024/12 - Korea 1,515.00 1,143.45 - 100 100 10 - -
Wewa
Ministry of Health and Mass Media
53 Project for the Improvement of Infectious 2024/01 2026/07 ) JICA 1,519.80 ) ) 30 30 12 19 )
Waste Management
Programme to improve Non-Communicable Govt. of
54 |Disease Treatment Facilities at the Sri 2024/01 2025/12 - ' 1,265.00 123.97 - 50 50 18 12 -
. Japan
Jayawardhanapura General Hospital
55 [Health System Enhancement Project 2018/10 2023 /10 2025/11 ADB 35,346.00 25,002.17 - 78 78 9 11 25 LG
56 g:ﬁ/”}zg Building of Biomedical Enmgineering | 554, 2024/12 | 2026/12 Korea 1,440.00 195.00 - 37 35 12 24 24 LG
57 |Health Information and Quality Improvement 2021/07 2024/06 2025/06 |Global Fund 4,948.00 1,215.90 - 80 50 - 6 12 A
58 [Health System Response Project 2023/01 2024/12 2025/12 AlIB 21,000.00 9,200.55 - 80 75 10 12 12
59 |Development of Teaching Hospital Karapitiya 2016/08 2019/08 2024/12 GoSL 1,326.43 453.85 - 100 62 4 - 64 A
go |Establishment of Kidney Dialysis Centers in 2016/11 2018/12 | 2020/12 GosL 6,500.00 2,329.09 -1 100 87 - 48 24 -

Chronic Kidney Disease Prevalent areas




Time

- . . o .| Cumulative | Progress . .
Project/ Commencement Orlgllngl Expelc tgd Main Total Estimated Cumuc:gtlve hBlLIs in CU?UI.at';/e Physical |During the Rema.lncling E xtentlog
Programme (Name) Date Completion | Completion Squrcg of Cost (Rs.Mn.) Expenditure and (Rs. Physica Progress Quarter Perio if grgnte Status
Date Date Finacing T (Rs. Mn) Mn) Target (%) (Months) (in
(%) (%)
months)
61 |Upgrading Health facilities of selected hospitals 2019/09 2021/09 2024/12 China 15,292.00 13,280.50 - 100 97.5 15 - 39 P
62 [Health & Medical Service Improvement Project 2018/10 2023/10 - JICA 16,594.00 575.18 - 100 31 1 -14 - P
g3 |/ANeonatal and Obstetrics Reference Centre for| 5, g/ 2023/10 . UK 6,161.75 2,044.52 - 100 34 - -14 - P
De Zoysa Maternity Hospital
g4 |Digitalization of Terrestrial Television 2021/12 2028/12 - JICA 32,000.00 30.40 || 433 9 0.7 51 - P
Broadcasting Project in Sri Lanka
65 gz::z‘“ Khol Maternity Hospital Karapitiy, 2015/10 2018/12 | 2024/01 Kfw 6,733.94 6,696.54 -1 100 100 - 11 61
66 (F’Ff's”s‘ir)y Health Systems Strenghening Project 2019/09 2023/12 | 2024/06 |World Bank 10,672.50 4,668.28 -1 100 80 - -6 6
67 |Development of Hospitals in Nothern Province 2019/12 2022/12 2023/08 Netherland 12,225.00 10,451.90 - 100 100 - -16 8
68 |Global Fund to Fight AIDS, Tuberculosis 2022/01 2024/12 - Global Fund 2,689.00 1,430.21 - 100 85 10 - -
go |Estaplishment of higly specialized centres in 2018/01 202112 | 2024003 | GoSL 249.00 259.33 38.00| 100 100 10 9 27
Colombo, Kandy & Anuradhapura
70 |!mprovement of ETU Facilities of Hospitals 2014/01 2018/12 | 202012 | GosL 9,525.00 4,235.91 | 100 495 2 48 2
under the Line Ministry
71 |Construction of Ministry Building 2016/11 2019/12 2024/12 GoSL 5,979.00 3,998.02 - 100 68 3 - 60
7o |Construction of National Stroke Centre at Base | 5, 4/9¢ 2018003 | 2023/06 | GoSL 111186 459.75 | 100 21 . 18 63
Hospital Mulleriyawa
Provision of High Quality Radiotherapy for
73 |Cancer Patients in Sri Lanka who required 2014/01 2020/12 2021/12 GoSL 6,872.24 4,217.18 - 100 92.8 - -36 12
High Energy Radiation
74 |Construction of 03 Cancer Hospitals in 2016/11 2019/12 | 2021/12 GoSL 3,000.00 1,612.41 -1 100 495 03 36 24
Tellippalei, Kandy and Karapitiya
75 [onmitapion of Heart Centre at Lady RIdgeway| 015101 200012 | 202207 | GoSL 243978 1,509.25 | 100 70 08 29 19
76 [Construction of Nursing Faculty and Hostel 2017/01 2021/02 2022/12 GoSL 7,171.80 2,539.26 - 100 16.5 0.3 -24 22
Upgrading Nurses Training Schools - ) }
77 NTS/Kaluthra and NTS/Anuradapura 2017/01 2020/12 2023/03 GoSL 1,503.00 911.32 100 44.5 0.3 21 27
78 EZ‘:E)'/‘S" Bone Marrow Transplant Unitat TH- | 5,714 2023/06 - GosL 1,701.00 1,005.93 S| 100 65 5 18 ;
Ministry of Finance, Planning & Economic Development
79 |Small and Medium Sized Enterprises Line of 2024/05 2027/06 - ADB 14,840.00 14,840.00 - 62 47 13 30 -
Credit Project2
go |Public Financial Management Strengthening 2023/07 2026/11 - EU 1,200.00 75.30 : 45 30 1.95 23 ; LG
Project-e Government procurement
81 |Social Protection Project (SPP) 2024/01 2027/09 - World Bank 62,784.00 19,995.44 - 40 31 8.7 38 - LG

iv



. Time
. Original Expected Main . Cumulative Billsin | Cumulative Cumullatlve Prqgress Remaining | Extention
Project/ Commencement leti leti Total Estimated di hand hysical Physical |During the iod . d
Programme (Name) Date Completion | Completion Squrcg of Cost (Rs.Mn.) Expenditure and (Rs. Physica Progress Quarter Perio |fgrgnte Status
Date Date Finacing T (Rs. Mn) Mn) Target (%) (Months) (in
(%) (%)
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Food Security and Livelihood Recovery
82 |Emergency Assistance Project financed by 2022/09 2022/8 2026/08 ADB 74,023.00 72,000.77 - 95.5 82.5 20 36 Y
the Asian Development Bank (ADB)
g3 |Port City Development Project (Land 2016/01 2019/2 | 2025/05 GoSL 10,508.00 9,040.20 - 9677 89.49 2.64 5 75 A
Infrastructure Development)
84 F;;;;lpg"anagemem Efficiency Project /ITMIS 2010/06 2014/04 | 2024/12 GosL 6,342.00 5,854.48 - 100 95.4 - - 128
Small and Medium Sized Enterprises Line of
85 |Credit Project -Additonal Financing III - 2020/12 2024/03 2024/12 ADB 39,422.00 39,422.00 - 100 100 1 - 9
PHASE 11
National Audit Office
Public Financial Management Strenthening
86 |Project -Upgrade the Audit Management 2023/07 2026/11 - EU 1,050.00 29.49 - 15 10 2 23 - Y
System
Ministry of Transport, Highways, Ports and Civil Aviation
87 [y o0 passenger Cozches (Fhase-1& | 2017105 202312 | 2025/02 | GoSL 4,178.10 4,100.67 2180 99 972 1.99 2 12 -
Rehabilitation of Peradeniya - Badulla Road
88 from Badulla to Bibilla - (OFID) - Phase Il 2022/12 2025/12 - OPEC 7,589.89 3,327.10 34.20 59.12 50.48 1.03 12 - Y
go |Kandy Multimodal Transport Terminal 2021/04 2025/05 | 2027/08 |World Bank 32,833.50 4,046.44 | 3549 24.2 9.66 32 27 Y
Development Project
Keviliyamadu - Mangalagama - Mahaoyan road ) . i )
90 Rehabilitation Project - BCRIP 2024/01 2025/01 Saudi Fund 8,373.00 456.81 71.62 65.25 2.75 1 Y
o1 |Development of Access Roads to Kandy 2024/01 2025/05 . GosL 1,500.00 212.89 - 31.06 20.96 5 -
Transport Center
92 |ECT - Equipment 2021/12 2025/05 - SLPA 56,655.54 71,770.37 - 92.97 81.73 3.93 5 -
93 |Railway Development Project (Improvement of | ;19 202311 | 2024/08 India 16,794.00 11,730.71 - 100 96 - -4 9 Y
Maho to Omanthe Railway Line)
%4 ;f);‘g;‘_’l'lmegrate" Road Investment Program (i | 01/09 2027/03 . ADB 13500000|  116778.05|  600.00| 94.47 78.28 0.36 27 - A
g5 |Renabilitation of the A017 Corridor project 2021/04 2023/12 | 2024112 | OPEC 7,600.00 3,273.14 -1 100 81.08 8.32 - 12 A
(Rakwana - Suriyakanda)
96 |Reconstruction of 25 Bridges Project 2015/09 2022/02 2023/05 Kuwait 5,960.00 4,628.29 299.46 100 99.3 0.8 -19 15 A
Slave Island-Uttarananda Mawatha,Justice
Akbar Mawatha 02 Flyovers & Baladaksha
97 Mawatha-Chiththampalam A Gardner Mawatha 2021/06 2022/06 - GoSL 9,133.25 8,525.81 1,652.10 100 94.48 0.44 -30 - A
Flyover
08 'P”r(c)';;sc't"e Connectivity and Development 2021/11 2026/10 - World Bank 54,300.00 17,387.50 214| 785 65.98 4 22 ; A
Colombo Suburban Railway Development
99 |Project-Transport Project Preparatory Facility 2017/01 2023/12 2025/06 GoSL 9,600.00 3,770.63 - 84.8 67.55 3.02 6 18 A
(GOSL only)
Colombo Suburban Railway Development
100 |Project-Railway Efficiency Improvement 2019/06 2024/12 - ADB 47,215.76 18,093.46 - 100 80.63 5.81 - - A
Project




Time

- . . o .| Cumulative | Progress . .
Project/ Commencement Orlgllngl Expelc tgd Main Total Estimated Cumudllgtlve hBlLIs in CU?UI.at';/e Physical |During the Rema.lncling E xtentlog
Programme (Name) Date Completion | Completion Squrcg of Cost (Rs.Mn.) Expenditure and (Rs. Physica Progress Quarter Perio if grgnte Status
Date Date Finacing T (Rs. Mn) Mn) Target (%) (Months) (in
(%) (%)
months)
Greater Colombo Urban Transport
101 | Sevelopment Project (3K Project) (GOSL only)| 2009109 2015/05 | 2024/12 GosL 3,442.00 3,466.71 1410| 100 98.28 0.06 - 115 A
102 |Central Expressway Project Section - 3 2016/01 2024/06 - GoSL 129,898.00 41,959.00 4.070.85 100 29.28 3.02 -6 -
103 |Port Access Elivated Highway 2019/01 2025/06 - ADB 77,969.40 54,060.82 115| 942 87.6 3.2 6 -
104 ?gl':‘:gg‘; District Road Development Project 2013/12 2019/12 | 2026/08 OPEC 23,110.00 20,047.38 037| 9311 93.09 0.04 20 80
105 Eﬁigﬁ“m'”er Terminal (ECT) - Civil Works - 2022/01 2025/01 | 2025/10 SLPA 72,577.23 24,217.43 - | 7366 45.18 4.65 10 10
106 |Rehabilitation of Kankasanthurai Harbour 2020/10 2024/01 - India 12,424.00 197.00 75.00 2,43 1.87 - -11 -
107 |Passenger Terminal Building & Associated 2020/12 2023/12 . JICA/AASL 105,570.00 36,368.50 -| 5068 5.44 - 12 -
Works - BIA Project
10g |Detailed Design and Post Design Consultancy 2014/03 2024/12 . JICA/AASL 5,544.70 3,862.86 - 100 27.05 - - -
Services - BIA Project
109 |Construction of the Import Cargo Terminal 2021/01 202301 | 202402 | AASL 4,573.00 3,173.00 - 100 98 1 -10 12
Building at BIA - Stage -1
110 |3upply, Installation and Commissioning of 2023/03 202403 | 2024/09 AASL 1,710.00 635.00 140.00| 100 56 - 3 6
Secondary Survellance Radar at Pidurutalagala
111 |ECT - Terminal Management System 2021/11 2024/04 - SLPA 4,600.00 2,241.50 - 100 59.5 0.5 -8 -
112 |Central Expressway Project Section - 1 2020/09 2024/09 - China 176,785.00 62,149.30 6.10| 100 44.36 0.02 3 - P
113 |Construction of Kohuwala & Gatambe Flyovers 2021/08 2024/01 - Hungary 10,400.00 4,516.50 19.00 100 68.84 - -11 - P
114 gf)ad Network Development Project  (OFID- 2013/06 2019/12 | 2025002 | OPEC 7,035.37 5,934.23 560 100 99.85 ; 2 62
115 :?tsg;f)e_dl Road Investment Program 2014/09 2024/03 - ADB 120,000.00 98,763.59 -1 100 916 - 9 -
Enhancing Deep Berth Capacity of Jaya
116 |Container Terminal (JCT)-V Project Civil 2020/11 2022/07 2024/05 SLPA 6,374.29 5,242.88 - 100 100 0.86 -7 22
Works Component
Ministry of Justice and National Integration
117 |YSAID Sri Lanka Efficient and Effective 2022/09 2026/09 ; USAID 5,475.00 3.93 - 70 68.7 6.2 21 ;
Justice Project (EEJ)
118 |The Support to Justice Sector Project 2022/01 2025/12 - EU 6,935.00 41.03 - 62 61 6 12 -
Strengthen Capacity Building of Forensic Drug
119 |Analysis in the Criminal Justice System in Sri 2022/07 2024/12 - Korea 1,100.00 - - 100 94 6 - -
Lanka
120 g:Z?;:f“'”g Social Cohension and Peace 2022/03 2025/08 . EU 2,467.27 1,077.15 1 72 72 3 8 -
121 |Comprehensive refurbishment Project of Sri 2023/04 2025/10 ; China 11,040.00 18.10 | 60 50 ; 10 ;
Lanka Superior Courts Complex
122 |Magistrate Court Complex (Colombo) 2021/01 2023/01 | 2024/07 | GOSL 4,519.52 4,046.52 | 100 99 1 - 18
123 |Construction of Pallekelle Prison Complex 2007/01 2011/12 2022/11 GOSL 4,363.60 2,534.47 - 100 99.7 1.43 -25 130
124 |S0cial Cohesion and Reconciliation Project - 2022/01 202312 | 202412 | USAID 1,819.00 3,093.00 1 100 100 12 - 12

Stage Il (SCORE) USAID
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Ministry of Defence
125 |Defence Head Quarters Complex - Phase 01 2011/02 2016/10 2025/10 GOSL 65,450.69 56,315.91 - 89.33 89.7 0.56 10 108 A
Tri Forces Central Ammunition Armouy and
126 |Commercial Explosive Armoury Complex at 2017/07 2019/12 2024/12 GOSL 2,080.60 1,606.02 3.27 100 94.1 - - 65 A
Punani
127 |Army Hospital Project - Stage 3 2017/01 2022/12 - GOSL 4,004.04 1,649.93 - 100 19.7 1.03 -24 -
10g |Construction of Quay at Dockyard 2015/01 202112 | 2026/12 GOSL 7,582.24 3,543.81 | 56 53.51 477 24 60
Trincomalee - SL Navy
129 |Reduction of Landslide Vulnerability by 2019/01 202312 | 2025/12 AlIB 21,378.25 7,585.92 4 w2 58.91 6.01 12 24
Mitigation Measures
130 |Doppler Weather Radar System 2019/01 2022/12 2024/12 JICA 4,491.45 0.74 - 100 25 3.22 - 24
131 |Resettlement of Displaced People Due to 2017/01 2021/12 - GOSL 21,050.00 5,977.93 - 100 49.75 219 -39 -
Landslide Threats and Landslide
132 g:gzg'c Defence Communication Network 2018/12 2022/12 - GOSL 1,192.00 656.80 -1 100 71 - 24 -
Ministry of Public Security and Parliamentary Affairs
133 |Development of Police Academy 2015/01 2020/12 2027/12 GoSL 1,110.00 547.62 - 92 82.7 0.7 39 84 | A
Ministry of Digital Economy
134 (E;elgtlrc")’"c National Identity Card Project 2012 /01 202012 | 2024112 | GoSL 8,830.00 4,394.55 | 100 84.46 0.68 - 100 A
135 |Sri Lanka-Unique Digital Identity Framework 2021/11 2023/12 - GoSL 6,810.00 92.06 - 100 27 - -12 -
136 |Digital Economy through Technology Diffusion 2021/12 2024/12 - GoSL 1,002.45 0.19 - 100 23 - - -
137 E:EE;”V Building for Digitally Inclusive Sri 2021/12 2024/12 - GoSL 1,055.00 4.40 | 100 55 - - -
Ministry of Urban Development, Construction and Housing
138 Qt']’:;:?rap“ra North Water Supply Project 2018/05 2028/06 - JICA 31,598.18 404.65 NV 133 - 42 - Y
139 |Kalu Ganga water supply Expantion Project 1 2018/05 2028/06 - JICA 55,338.00 1,130.96 11.25 14.9 7.97 0.04 42 - Y
Improvements to Nayabedda water source and
distribution improvement in Bandarawela and
suburb area (70), Water Treatment
140 |Improvement in Badulla District 2021/03 2022/08 2025/12 GoSL 1,155.00 298.62 69.04 65 49 0.2 12 40 Y
WSS(Medawela, Wewessa, Bogahakumbura,
Keppetipola, Lunuwatta) (71) A2 -73/A2 -
74
Construction of 2,000 Housing units under the
141 |Chinese Aid Programme for the Low income 2022/01 2025/06 - China 28,847.39 3,173.67 - 48 7.5 - 6 - Y
people
142 [Ambatale Water Supply Systems Improvement | 5, g6 2010/06 | 2024/12 AFD 13,000.00 14,304.32 310/ 100 915 17 - 66 A
& Energy Saving Project
143 |J2ffna Kilinochchi Water Supply & Sanitation 2011/02 2017/08 | 2025006 | ADB 35,881.49 35,856.19 - 9 90.4 14 6 9% A

Project
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144 | Anamaduwa Integrated Water Supply Project 2017/02 2020/05 2022/09 Spain 8,625.17 6,302.32 - 100 78.8 1.8 -27 28 A
145 | Thambuttegama Water Supply Project 2018/07 2021/06 2024/12 China 16,166.28 30,624.29 58.82 100 86.81 0.64 42 A
146 |Kandy City Wastewater Management Project 2010/07 2019/07 2024/12 JICA 22,588.00 20,283.40 - 100 93.93 0.13 - 78 A
147 |Phase 2-Stage 1 of Ratmalana/Moratuwa 2016/07 2025/12 - AFD 16,073.00 2,517.74 144.00 36 25 3 12 - A
Wastewater Disposal Project
14g |VVater Supply and Sanitation Improvement 2015/12 2020/12 | 2025/06 |World Bank 35,450.00 48,317.54 034 9838 98.72 - 6 54
Project - Phase |
149 |Ruwanwella Water Supply Project - Phase | 2019/12 2022/03 2024/09 Korea 4,500.00 2,522.47 4.96 100 96 4 -3 38
150 g{gﬁﬁ;ﬁg;h”ap“ra Water Supply Project- 2018/12 2020/06 | 2022/06 |Local Banks 1,530.00 600.00 | 100 66.5 ; 30 24
Capacity improvement and distribution i
151 expansion project of Baddegama WSS A2 -43 2021/02 2022/12 2025/12 GoSL 1,182.00 321.30 8.74 75 63 12 36 A
152 |Augmentation of Hallala WSS A2 57 2021/01 2022/06 2025/12 GoSL 1,598.00 97.99 - 100 83.45 4.16 12 30 A
153 |Greater Galle WSP Stage 111 A4-16 2021/03 2023/12 2024/12 GoSL 40,555.00 396.51 1.60 100 85 - - 12 A
154 [A343 tD'St”b““O” Expansion in Batticaloa 2021/09 202211 | 202511 | GosL 1,326.00 200.62 06| 65 36.73 0.94 11 36 A
155 |!nfilling at Aranthalawa, Tempitiya, Borapola 2021/09 202210 | 202503 | GosL 1,299.05 39.30 26.78| 60 23.81 14.25 3 29 A
and Pullumalai villages in Mahaoya A3 40
156 |/A3-66 Zoning arrangement at water supply 2021/10 2022/09 | 2026/01 GosL 2,138.64 101.00 - 75 20.8 - 13 37 A
schemes in Ampara & Akkaraipattu Region
157 |Dehiyathakandiya Integrated Water Supply 2022/01 2026/04 - GosL 9,464.94 57.80 - 40 9.23 22 16 - A
Project A4 88
Upgrading Muthur Water Treatment Plant
158 |capacity from 8500cum/day to 17,000cum/day 2022/02 2026/07 - GoSL 5,248.03 - - 20 55 - 19 - A
including Intake improvement at Neelapola A2
89
Water Source improvement in Eachchliampattu ) ) ) )
159 Water Supply Scheme A2 93 2023/05 2026/02 GoSL 2,051.40 40 5.68 14 A
Water supply extension to Nadoothu and ) ) ) )
160 surrounding areas from Muthur WTP A2 94 2023/11 2025/06 GoSL 2,174.96 0.49 30 55 6 A
Improvement and taking over of CBOs in
161 |Padalangala and Thorakolayaya area- laying of 2021/02 2022/08 | 2025/09 GoSL 2,631.00 356.24 0.95 67 65.42 - 9 37 A
36.25 km Transmission & Distribution pipe
lines (HDPE/uPVC) A3 31
162 |Augmentation of Thissawewa WTP A2 16 2021/03 2023/07 2026/12 GoSL 2,720.00 315.96 - 24 20.62 2.89 24 41 A
163 |Kalawewa WSS Improvements A2-19 2021/05 2023/09 2025/12 GoSL 5,198.00 63.60 - 43 31.31 0.04 12 27 A
Improvement to Icepihilla WTP, Wellawaya
WSS, Water Treatment Improvement in
164 |Monaragala District WSS (Medagama, 2021/06 2025/12 i GosL 1,463.00 198.03 - 70 425 - 12 - A

Siyabalanduwa, Sewanagala) , Capacity and
Distribution improvement to Buttala WSS A2
76 78 79
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Distribution improvements in Demodara WSS
Extension to Damanwara , Sirimalagama area
165 |of Badulla wss and Ella Ballaketuwa zone after 2021/06 2025/12 - GoSL 4,336.00 850.29 39.10 70 43.6 1.2 12 - A
improving the Demodara Distribution system
A3 35
166 |Badalkumbura WSP A4 24 2021/03 2023/09 2024/12 GoSL 3,180.00 1,123.21 7.40 100 71 - 0 15 A
167 |Bandarawela WSP phase | & Il A4 23 2022/02 2026/12 - GoSL 50,800.00 66.24 - 40 21.25 - 24 - A
Distribution Expansion in Polgahawela -
168 |Pothuhera -Alawwa Integrated Water Supply 2021/04 2022/12 2025/12 GoSL 1,908.00 79.31 14.94 64.54 10 - 12 36 A
Project (A3-14)
Infilling of Distribution lines in Jaffna Region
169 (Jaffna, Kilinochchi, Mullaithivu) A3 21 2021/06 2023/12 2025/12 GoSL 1,041.00 74.65 2.14 34.2 31.82 1.79 12 24 A
170 |Augmentation of Oddusudan A2 35 2023/05 2026/11 - GoSL 1,050.00 22.65 11.42 13 9.59 4.89 23 - A
171 |Development of Strategic Cities 2016/12 2021/12 | 202503 AFD 10,125.00 2,751.30 - | 9073 60.91 - 3 39 A
(Anuradhapura) - AIUDP
172 |Qliyamulla Storm Water Drainage and 2018/03 202112 | 2025/12 GosL 3,000.00 3,030.09 - 75 75 05 12 48 A
Environment Improvement Project
173 |Kolonnawa Storm Water Drainage and 2018/07 2022112 | 2027/12 GosL 8,300.00 1,235.11 - 1422 14.17 1.02 36 60 A
Environment Improvement Project
174 |Gampaha, Attanagalla & Minuwangoda 2017/02 2020/02 | 2024112 China 33,060.00 42,906.02| 518115 100 97.11 1.38 - 58
Intergrated Water supply Scheme
175 |Polgahawela, Pothuhera & Alawwa IWSP 2017/07 2020/06 2024/12 India 20,207.80 19,592.29 373.04 100 94.56 0.01 - 54
176 |Aluthgama Mathugama Agalawatta Integrated 2017/05 202005 | 2024/06 India 32,278.00 32,997.87 67140| 100 96.5 0.77 6 56
Water Supply Project
177 |Kandy North Pathadumbara Integrated WSP 2019/08 2022/08 2024/06 China 51,324.25 32,260.92 | 11,607.99 100 88.75 0.35 -6 22
178 |Laggala New Town Water Supply Project 2016/07 2018/07 2024/09 | Local Banks 4,496.00 3,784.56 - 100 88.69 0.69 -3 74
179 |Wilgamuwa Wsp 2016/08 2018/07 2022/10 | Local Banks 3,580.00 1,778.70 43.39 100 71.89 0.02 -26 51
180 |ImProvement of Awissawella Water Treatment | 51 jo5 2023/08 | 2026/01 | GoSL 1,460.54 60.45 1161 40 12.87 ; 13 29
Improvement of Awissawella Water Treatment ) ) )
181 Plant (5000m3/day) Ad 01 2021/04 2023/04 2026/06 GoSL 1,692.00 35 55 18 38
Implementation of infilling work in ongoing
182 |Katana Water Supply Project Area - Stage IlI 2022/01 2025/07 - GoSL 2,729.17 92.49 - 60 19.65 - 7 -
(A3-10)
Infilling Work of Gampaha, Attanagalla and
183 |Minuwangoda Integrated Water Supply Scheme 2021/05 2022/08 2026/12 GoSL 2,293.00 445.70 15.51 25 17.3 - 24 52
(A3-11)
184 |Distribution expansion of Matugama / 2020/10 2023112 | 2025/12 GoSL 3,294.91 163.84 6.20 90 6.14 0.14 12 24
Agalawatta areas in Kalutara district A3 - 12
Capacity improvement and distribution
185 |expansion project of Lunugamwehera WSS A2 2021/01 2022/12 2026/06 GoSL 3,882.00 129.59 - 65 40.9 - 18 42
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186 |Matara Stage iv Distribution improvement 2017/10 2020/10 | 2025/12 GosL 48,128.00 2,210.83 107.82| 65 37.29 1.47 12 24
Phase | A3-29
187 |AA2 -49 Barawakumbuka Phase Il (Distribution 2021/12 2023112 | 2024/12 GoSL 5,473.00 98.79 - 100 85 - - 12
Expansion Project))
188 |Greater Mathale WSP Stage 11 A4 40 2021/01 2024/12 2026/12 GoSL 4,844.00 744.93 22.43 75.58 43.51 - 24 24
Nawalapitiya Pallegama Galabodaella ) )
189 Integrated Water Supply Project Ad 56 2022/01 2024/03 2024/12 GoSL 6,737.00 8.63 100 29.5 23.6 9
190 aa;‘%%;ha'a Korale Water Supply Project 2021/08 2024/03 | 2024/12 GoSL 12,053.00 9.84 036| 100 54 49.34 - 9
191 |Service level improvement to Trincomalee City| 55,9 2024/07 | 2025/02 GoSL 1,791.91 252.94 23.69 65 26.93 - 2 7
and Sorrounding areas A2 90
192 |Increase service Coverage in Unnichchai and 2021/08 2023/02 | 2025/11 GoSL 2,193.82 3.83 - 70 17.43 6.96 11 33
sorrounding areas A2 86
A2-91 Increasing service coverage and Service
193 |level improvement in Dehiwatha , Thoppur 2021/08 2023/06 2026/01 GoSL 1,030.04 125.59 11.27 80 41.98 3.56 13 31
and Sorrounding areas
Improvement of Dehiyathakandiya & ) )
194 Lihiniyagama WSS A2 83 2021/10 2022/08 2025/08 GoSL 1,193.35 22.40 35 6.54 8 36
195 |Improvement of Thriukovil WSS A2 82 2022/01 2025/05 - GoSL 3,293.49 10.80 - 70 5.55 0.44 5 -
196 |Valachchanai WSP A4 31 2022/04 2026/09 - GoSL 24,698.75 217 1.22 5 5.7 3.53 21 -
197 |Pipeline extension to serankada in 2022102 2025/12 . GosL 1,029.01 475 s 5.08 . 12 .
Padiyathalawa A3 39
Replacment of PVC pipe service connection to
198 |HDPE pipe in Ampara & Akkaraipattu region 2022/01 2026/04 - GoSL 1,744.12 102.02 8.62 40 11.81 2,77 16 -
A3 65
199 |Medirigiriya WTP- Phase 2 A2 23 2021/01 2023/01 2026/08 GoSL 3,286.00 610.44 6.24 45 54.9 17.13 20 43
200 (Loggaloya WSP (A4-27) 2021/06 2023/07 2024/12 GoSL 3,894.00 100.90 212 100 68.32 - - 17
201 [Wellawaya Stage Il phase Il A4-28 2022/03 2025/03 - GoSL 5,187.00 27.94 - 90 21.25 - 3 -
202 |Greater Monaragala IWSP phase | A4 85 2022/04 2025/09 - GoSL 1,287.00 50.78 9.10 60 29 9 9 -
Nattandiya — Wennappuwa, Kakkapalliya,
203 [Mawathagama WSS, Lake side pumps in 2021/07 2022/12 2026/12 GoSL 1,036.00 63.80 - 70 48 - 24 48
Kurunegala WSS A2-13, 14, 15, 47, A3-47
Distribution Expansion in Deduru Oya
204 |Integrated Water Supply Project & Ambanpola, 2021/05 2022/10 2025/07 GoSL 2,566.00 322.37 101.64 91 50.23 9.23 7 33
Galgamuwa Area (A3-13)
205 |Urban Regeneration Programme 2012/04 2019/12 2023/07 GoSL 58,169.00 66,893.63 - 100 98.82 - -17 43
206 ﬁ;‘g’lzgt“ to Colombo Urban Regeneration 2020/10 2023/10 | 2025/06 AllB 52,571.67 25,240.13 -1 100 50.2 16 6 0
207 m‘;};’:tcm"mb" Solid Waste Management 2017/01 202012 | 2025001 | GosL 33,237.76 25,911.78 - 99 98.7 0.2 1 49
208 [Reconstruction of Jaffna Town Hall 2019/07 2023/05 2025/05 GoSL 2,350.00 1,819.57 - 94 85 25 5 24
209 |Housing Programme for Conflict Affected 2021/12 2025/12 - GosL 22,915.80 7,853.64 - 36 34 2 12 -
Families in Northern and Eastren Provinces
210 |Sanitation and Hygiene Initiative for Towns 2016/06 2022/06 | 2024/06 AFD 17,664.95 1,618.24 -] 100 1231 ; -6 24
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211 |Matara Stage iv Water Supply Project 2017/10 2020/10 2023/03 | Local Banks 18,208.07 13,086.85 149.00 100 93.2 - -21 29
212 |Replacing of Transmission & Distribution 2018/09 2020/09 | 2023/03 | Austria 10,793.00 13,287.61 - 100 100 - 21 30
Mains from Orugodawatta to Kaduwela
213 |Ruhunupura Stage 11 A4 63 2021/12 2024/08 - GoSL 2,825.00 36.96 4.96 100 100 - -4 -
214 |Urban Project Preparatory Facility (UPPF) 2019/01 2022/03 2024/03 GoSL 1,146.00 525.33 - 100 80 - - 24
Ministry Rural Development, Social Security and Community Empowerment
215 |Social Protection Project | 2023/09 2027/09 - World Bank 2,560.00 4.35 - 10 9.5 3.7 33 - LG
Ministry of Buddasasana, Religious and Cultural Affairs
216 |!nstallation of a Mobile Racking System for the | ;1 ) 2022112 | 2025/12 GosL 1,242.00 132,64 - 50 25 7 12 36 A
main building of the National Archives
217 E{;’;’e'g'”g solar power facilities for the religious| 5,4/ 2026/12 - India 3,225.00 031 - 60 185 - 24 - A
Ministry of Industry and Entrepreneurship Development
21g |Create Dedicated Zone for Textile 2020/01 2023/12 - GosL 1,962.00 1,961.96 - 100 96.7 05 12 -
Manufacturing and Related Industries Eravur
Ministry of Public Administration, Home Affairs, Provincial Councils and Local Government
219 |General Education Modernization Programme 2018/04 2024/06 2025/06 | World Bank 9,303.00 13,693.81 - 96 89.5 - 6 12 LG
220 |Greater Colombo Water & Waste Water 2010/06 2015/06 | 2025/12 GOSL 20,531.00 17,429.03 |4 85 76.98 18 12 126 Y
Management Project
221 | Construction of 160 bridges (GOSL/ 2021/07 2024/12 | 202506 | Netherland 14,112.00 11,049.41 4 90 86 6 - 11 A
Netherland) - Phase 5
Greater Colombo Water & Waste Water
222 |Management Improvement investment 2017/01 2022/01 2025/01 EIB 8,750.00 18.26 1,982.90 90 18 6 1 36
programme - Tranche 3
223 |e-Grama Niladhari Project (e-GN) 2018/01 2019/12 2024/12 GoSL 1,689.22 429.86 - 100 29.45 - - 60
224 |Rural Infrastructure Development Project in 2017/07 2023/12 - JICA 20,622.00 7,376.08 163.13| 100 50.8 - 44 56
Emerging Region
225 g'orl*;irty Healthcare System Strengthening 2018/09 2023/12 | 2024/06 |World Bank 21,188.44 26,650.50 1 100 99.92 ; 6 6 Xi
226 |Local Development Support Project (LDSP) 2019/06 2022/12 2024/11 | World Bank 11,491.20 13,812.26 1,993.00 100 100 8 -1 23




