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LINTRODUCTION

Annual Action Plan

This Annual Action Plan of Department of” Management Audit. for the year 2023 is
prepared in line with the Public Finance Circular No 02,2020 dated 28.08.2020 issued by
the Department of Public Finance under the Ministry ol Finance in order to implement
the approved Budget proposals under the annual Appropriation Act. This Department has
approved 76.53 million of rupees of Recurrent Expenditure and 6.26 million of rupees of
Capital Expenditure under the Expenditure Head 324 for the vear of 2025, These
allocations will be used to fulfill the objectives of this Department of Management Audit

with the Human resource and other assets owned by the Department.

Establishment of the department

The Department off Management Audit was established in 01.02.2008 as a Treasury
Department under the Cabinet Decision No, 08/0200/306/012 dated 23.01.2008 and its
objective is to strengthen the internal control mechanisms to ensure the eflective use ol the

funds released by the Treasury to the government ministries and departments.

Vision

To be the most outstanding and value adding Management Audit Partner. tor the best

performance and accountability ol public service.

Mission

To providing assistance and guidance to achieve the expected outcomes of public sector

organizations by strengthening internal control and procedures.
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1.6

Objectives

I. To Contribute to enhance the elficiency and elfectiveness of Internal Audit in Public

Sector.
2. To Strengthen the Internal Audit through Audit and Management Committees.
3. To introduce necessary Guidelines Tor the development of Internal Audit.

4. To strengthen the process of Management Audit in Development Projects.
5. To disclose irregularities that have occurred and prevent future irregularitics in the
public sector through special investigations and (o introduce preventive measures and

recommendations o av oid such situations.

Functions

I Introduce efficient and effective internal control mechanisms.

2, Issue Circulars and Guidelines on internal control.

3 Coordinate and guide Internal Audit Units in public sector organizations.

4, Develop the canacity ol Internal Auditors and supporting staft” in public sector
organizations.

5 Represent and Cuide the Auditand Management Committees of Ministries. Special
spending units. Provineial Councils. Departments. District Secretariats. and Project
internal review commitiees.

0. Conduct special investigations and special audits.

T Participatc in the Commitice on Public Accounts and submit summary treasury
report to COPA,

8. Review the performance ol public sector Chiel” Internal Auditors and Internal
Auditors.

9 Conduct department operational activities.,
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2 Cadre

2.1 Cadre as at 31.12.2024

Post Cadre
Approved| Actual | Vacant
Director General (SLAcS) 01 01 -
Additional Director General (SLAS) 01 - 01
Additional Director General (SLAcS) 02 01 01
Director (SLAS) 01 01 -
Director (SLAcS) 04 03 01
Director (SLPS)- Acting 02 02 -
Deputy/ Assistant Director (SLAS) 01 - 01
Deputy/ Assistant Director (SLAcS) 04 02 02
Deputy/ Assistant Director (SLPS) 01 0l -
Development Officer 09 09 -
Management Service Officer 14 12 02
Driver 04 02 02
Office Employee 06 04 02
Total 50 38 12
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