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1. Vision, Mission and Objectives of the Department

Vision

Fully automated Finance and Planning for a rapid economic growth

Mission

Provide, coordinate and facilitate the use of information and communication technology and
information resources to decision making on designing, executing and evaluating of fiscal policies

and promote paperless working environment.

Strategic Objectives
* Ensure automated systems and procedures are in place in each department with modern
ICT
* Provide Management Information for decision making purposes
* Ensure easy access to treasury information for citizens, government organizations and
all other stakeholders.
* Manage ICT resources in sustainable manner

» Coordinate ICT activities of other departments

Core Responsibilities
* Enhance the capacity of existing communication network
* Introduce document management system
* Ensure usage of ICT in Treasury departments
* Coordinate the implementation of Single Window for International Trade
* Design a system to gather and disseminate statistical data requirement for decision
making
* Capacity Development of the staff on ICT
* Introduce IT usage policies
* Provide fiscal related information to stakeholders
* Ensure efficient use of ICT resources by providing maintenance support
* Introduce a Pay Roll System to the Public Sector

* Coordinating and monitoring the IT related budget proposals
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2. Overview

The Department of Information Technology Management (ITMD) was established under the purview
of Ministry of Finance and Planning as per the decision taken by the Cabinet of Ministers on 28th
November 2012. ITMD provides the Treasury Departments with strategic ICT directions, IT
operational policies and standards and information for effective functioning of Treasury
Departments. Unremitting effort of the ITMD to introduce advancements of Information and
Communication Technology and provide information expands the capacity of the Treasury in
formulating national economic and financial policies and strategies. Further, the Department
supports and enables the use of ICT as strategic tool to improve the management of the Ministry. The
integrated ICT services provided by the Department facilitate the Treasury in achieving targets set

out in the Development Policy Framework of the Government of Sri Lanka.

The Department of Information Technology Management consists of the following two Divisions;
= Network Operation Centre

= JT Division

2.1. Network Operation Centre (NOC)

Network Operation Centre of the Department extended its services to manage the Treasury network
resources consisting of about 800 computers, printers and other connected devises in order to
strengthen the capacities of treasury departments in formulating national economic and financial
policies.

Works completed by the Network Operation Centre during the year 2016 are as follows:

Table 2.1.1: Software and Hardware maintenance

Activity Number of tasks
In House computer repairing(major problems) 1011
Onsite  computer repairing &  internet e-mails 3048
troubleshooting (miner problems)
Repair of Printers and UPS 1446
Security of ICT Systems

- Updating windows and removing unnecessary software 778
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Table 2.1.2 Maintenance of Treasury Website

Activity Number of tasks
Updating of the website (Circulars, Gazettes, News, Reports, publications etc.) 617
Created Treasury e-mail addresses during the year 2016 102

Table 2.1.3 Details of Tasks done on Redesigning and Updating of the Treasury website during

the year 2016
Name of Department Number

Department of Development Finance 5

Department of Fiscal Policy 50
Department of Management Audit 12
Department of Management Services 15
Department of National Budget 25
Department of State Accounts 35
Department of Treasury Operations 15
Department of Trade and Investment Policy 10
Department of Information Technology Management 6

Department of Public Enterprises 10
Department of Legal Affairs 0

Department of Public Finance 190
Ministry of Finance 32
Hon. Minister's Media Unit 100
Intranet 60
Other 52
Total 617
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Table 2.1.4 Details of Tasks done on ICT System of MOF during the year 2016

Details of Tasks done Number
Installation of Anti-Virus Software (Kaspersky) Under renewal of license 800
Rearranging IP addresses 50
Troubleshooting on Mail server and Installing secondary mail server 10
Troubleshooting on DNS server 2
Troubleshooting on Security system (firewall) and Installing new 7
firewall

Troubleshooting on web server 7
Updating Windows and Removing unnecessary software 90
Installation of ADSL internet Lines 6
Other Activities on ICT system 40
Total 1012

Table 2.1.5 Created Treasury email Addresses during the said period

Name of Department Number
Hon Minister’s office 25
State Minister’s office 3
Ministry of Finance 0
Department of Public Enterprises 0
Department of Treasury Operations 15
Department of Public Finance 18
Department of National Budget 5
Department of Development Finance 2
Department of Legal Affairs 0
Department of Information Technology Management 3
Department of State Accounts 4
Department of Fiscal Policy 5
Department of Management Services 2
Department of Management Audit 0
Department of National Planning 10
Department of Trade and Investment Policy 10
Total 102
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2.2. IT Division

2.2.1. Postal Mail Tracking System
ITMD developed, tested, implemented and maintaining a Postal Mail Tracking System for the Postal

unit of the Ministry of Finance to automate the mail tracking process.

2.2.2. Official Blog
Financial Ministry official blog sight, named Economic in Air, was developed and published to share,

upload, comment and to make suggestions among the staff of the Ministry of Finance.

2.2.3. Official Facebook page
An official Facebook page was created for the Ministry of Finance to share the information among the
officials of the Ministry. It enhanced the communication among the officials. It is linked with the

ministry web page.

2.2.4. Document Management System

A Document Management System was introduced to the Parliamentary Affairs Division of the
Ministry of Finance. A data base system was designed with the respective Observations and decisions
of the cabinet memorandums which facilitates the easy and accurate searching. It enhanced the

effective working environment by reducing labour, time and money.

2.2.5. Payroll System

ITMD developed and introduced a Payroll system to the Public Sector. This new Payroll system is
easy to use and reliable than the existing government payroll system. It is a perfect solution for
paying the salary for government servants. Salaries, wages, allowances and deductions would be
calculated accurately through this system. Produce all relevant reports such as Salary sheets, Pay
slips and EPF/ETF/PAYE reports and also it facilitates Bank and EPF/ETF E-Transfers. It will save

time, labour and money while minimizing the risk of practical mistakes.

2.2.6. Other Special Activities
e Conducted Breakfast Meetings to enhance the IT Knowledge of Officials of Ministry of
Finance and all the Treasury Departments.
e Published a Treasury news magazine named “Bhandagara Puwath” Quarterly during the
year and distributed all Ministries, Departments, Libraries and the other Public Sector. It
Contained information related to Ministry of Finance , such as Current Economic indicators ,

Policy decisions taken , and the events covered by the Hon. Minister of Finance .
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3. Administration

The Department is headed by the Director General assisted by Senior IT Specialist -System
Development, Senior IT Specialist - Infrastructure Development, one Assistant Director and other

staff.

Table 3.1.Cadre Information in the 2016

Designation Approved | Existing | Vacant | Service
Cadre Cadre Cadre

Director General 1 1 0 | SLAS/ SLICTS

Additional Director General 1 0 1 | SLAS

Director (IT),(Admin) 2 0 2 | SLAS(1) + SLICTS (1)

Deputy/ Assistant Director [(Web and 3 1 2 | SLAS(1) + SLICTS (2)

Maintenance) (IT Operations)]

Accountant 1 1 0 | Sri Lanka Accounting
Service

Administrative Officer 1 1 0 | Public = Management
Assistant Service

ICT Officer[(Network)(Web Designing) 4 0 4 | Sri Lanka Information

(Programming)(Maintenance Officer)] & Communication
Technology Service

Translator English/Tamil, Sinhala/Tamil 2 0 2 | Translators Service

Development Officer 1 | Development Officers'
Service

Research Assistant 3 3 0

Publicity Assistant Officer 0 1 0

Programme Assistant 0 1 0

Science & Technology Officer 0 1 0

ICT Assistant 8 4 4 | Sri Lanka Information
& Communication
Technology Service

Public Management Assistant 5 4 1 | Public =~ Management
Assistant Service

Drivers 4 1 3 | Drivers Service

KKS 4 2 2 | Office Employee
Service

Senior Information Technology 1 1 0

Specialist - System Development

Senior  Infrastructure  Development 1 1 0

Specialist

Total 46 24 25

As indicated in the table 3.1, staff strength of the Department at the end of the year 2016, only 24

employees, which is 52 percent of the approved cadre.
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Training Courses - for 2016

Course Name Institution No. of | No. of
days Officials
Positives attitudes for improvement | SLIDA 01|02
productivity & quality
Office Mgt. & Attitudes Dev. SLIDA 05 | 02
Govt. procurement procedure SLIDA 02101
Salary conversion SLIDA 02|01
Project Mgt. SLIDA 03 | 01
Stores Mgt. SLIDA 02 | 01
Provisions of the establishment code & | SLIDA 02 |01
procedural rules
Self Dev. & Emotion of intelligence for | SLIDA 01|01
work life balance
Minor Staff SDFL 01101
IT Resource sharing & secure networking | SLIDA 02 | 02
Office Management SLIDA 05| 02
Training Workshop for drivers MOF 01|01
Diploma (IT) SLIDA 6 months | 01
CISCO Network Engineering Course The Great Lake 1 Year | 01
Holdings
Pvt.Ltd.
Macroeconomic Dynamics and Linkage MILODA 02|03
E-code and its applications MILODA 0112
Formal letter writing skills MILODA 02 | 04
English Diploma MILODA 1 Year | 04
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4. Financial Review

4.1 Financial Information on Expenditure

Financial information on expenditure against provision on personnel emoluments, other recurrent

expenditure and capital expenditure of the Department for the year 2016 is summarized as below.

Table 4.1 -Financial Progress

Description Allocation for the year 2016 Cumulative
(Rs. Million.) expenditure for the
year as at the end of
December 2016
Budget | Supplementary Total Asa % of
A@ual deduction | Provision & FR | Allocation ACtu?I Allocation
Estimate 66 Expenditure
Recurre.nt 135 - 0.894 2.244 21457 95.62
Expenditure
Capital . 36.73 0.1125 0.43 37.0475 286591 77.36
Expenditure
Total 38.08 0.1125 1.324 39.2915 30.8048 78.40
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