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3. Bl(HeUTSLD

3.1 gemwiiy fHwUTEr SLLenolly

uenliiument, HACrLL sseusd QFmlsvaniu Blyewit - (wempene ATHSHS, ACILL HHeusd

Oamfeoai u Myewii — 2 sl Ly Sialmsd,

2 galll uewiluTeniser <opFGwmflest

2 galujLer uelllument BTWSLD @HeuflemTed HenewiobasemoTad SNV SHTHRIGLILGH OIS

2015 a&buT 31 @60 2 efemeurpren LSelweni uDLl SHHeu6d

9 Leuemeur 3.1

ugel Siivds | sHBuUTem | Qeump Gzemeu
SUULL W LIBIS6IT
usalwenll | ugsealwiesmt
LERILILITON  BIUISLD 1 1 0| ®M.65./ 8.5.05.
Guwevdad UeILILTET] BTUWSLD 1 0 1| 8.M.6s.
uesfliLmeny [(5.Ga1.)&(26m_s1D)] 2 1 1| 816 (1) + @.5.6=. (1)
Arda uewilumeny /o_gell uessilumery 3 1 2 | @.19.65. (1) + @.5.6=. (2)
[(@memwsgend whmid ugTwfliyg) (5.05m.
QawpurBasei)( oamsib)]
HEOTEBT 6T 1 1 0| BevEins SHewissSL (HF
Caemeu
Bomeaurs o sHCWTEHS]T 1 1 0| oweTEIs (psTEMSIHI6N
o _gelwreny GFeneu
5.051.051 2 _SHCWTSHS] [(suemsowsnioii)( 4 0 4 | BovEIDE BEH6Ued WHYID
BmamiGgen sugeuenioliy)) (Bewsdls S Lb)( gf;)‘;g””mu Ozmplsom L&
ugmofliy 2 SHCWNTSHS1)] -
QurOuwiFiuTeny opmESeon/ SO, dmsend/ 2 0 2 | Gurfleuwgiumeny Ggemeu
B
oLrTiEs o gelwmeny 3 3 0
Sl HHH 2 SHCWTHHDH]T 5 1 4 | 9almsHd)
2 HHOWTEHSH] Greneu
alembuy 2 _sal 2 GHHCUTHHHT 0 1 0
Bawsds HL o gsealwmemy 0 1 0
&5.051.051 2 galwimeny 8 4 4 | @eVEINS BHB6UD LODHMILD
QT jureny QsmfleomI’ LF
Baemeu
SITFTEIS (PSBTEMIDSHIO 2 _SHaNIT6N]T 5 5 0 | SITFTEIS (PBTMLOSHSHI6
o _galwreny GFeneu
STy HeB6i 4 1 3 | snydsen Gaeneu
aiigBuim Gawym QFHTHeOHIL LeTweoTs) 1 0 1
SiVIeUeLBL L6l 2 g elwimeny 4 4 0 | oie6euevsl Lewiwmeny
Caemeu
Qg 2 gelwimen( 1 0 1
@l 2 galwmeny 1 1 0
@uBWT aldHaed o selwmeny 1 1 0
Bom ysmaiu infigliumeny 1 0 1
FACrL L s®eusd OHTPHOHBILL BT - (LPEHMENLD 1 1 0
NI
ACrLL o sl Lenwliy sWealmsbs Blyewry 1 1 0
@oTHFLd 51 29 24
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Sl Leuenewt 3.1. @60 SldesTLLOulLeurm 2015 &60 SmewilulL  Henewidbdend e
useluienfler  ojemey 29  uewllwmeniseT  LISHHFCLWTGW. DiFH WSS HGBHIUL
usaiweniulest 57 FHaiHLOMGLD.

Sl Lauemen 3.2 - uinds spema@Bssr - 2015

snmEEBMUTeT Guwiy Blml6uestd BTl seiflest uged
616591600115 69) &
Slu.e_ uuind &.e. 1) 01 EXTE-.
Guwur(®, elmansHne wHmID S 8.91.5.5 01 S rTUIFH
LB WeuNmiGETen CHILOMMUITET LOSILILITEIG o galwmeny
SINEUNS  (PHTMLOGHSHIOULD LOMMILD LOGTLILITIEIS 8.91.5.5 05 5.051.05.
DIGEES 2 _gealwmeny
SITFTEIS QUNIENS [HEML (LDDMBEN 8.91.5.5 02 (PBTMIDSH Gl
2_gelwmeny
Fueng HmBHHLO 8.91.6.5 02 (PBTMDGHHI6
2_gealwimeny
BHGIL L (PBTMOSHHIAID ®.oL6.6 03 5.051.05T.
2_galwmeny
HONMEHFW (LPHTEMLDGSHIOILD 8.91.5.5 02 5.051.05.
2 _gealwmeny
sTuen eldd Gasmemeu LOHMILD 8.91.5.5 02 5.051.05.
BLOUQSHMB(PENMEB6N6T FHUT(H 2 galwmeny
Guwur(®, elenend el WLHMID S 8.91.5.5 01 (PBTEMLDSHHI0
LB WeNmIGBHTe GHILOND LOGTLILITEIE o galwmeny
BGouemev - AUTIDHME FLOMIEN6VH BT 60T 8.91.5.5 01 5.051.05.
sfeurmmedlen Fw alpsHH OHMID LeTGaEHFS 2 _gealwmeny

BB6UL OBMPOEBI L (WETmGHFEIO HenaubdenbSnaTer Geuefdser Lulhd

ugsalwestflenL Gui 2 _meneuu|Ld N2 I Bouemev@FUIULD HETENLOEH WIU|LD
alpSHOFUIUSNG HmanssmsbHar  usalulahssres CFUHUTHSMET  SLILIDL WITSHES
OamewiL LWipd Blawsds HLOwTEin BHLISHSUIULL .

2016 <> wiget  auya|OFveyd HLsFmETar Hohs Sy  BeneowGomeTml
S ybllésIu L gl

2016 S0 SpewigaT auFeOFeveyd HL 2y Foubswrs QUTH WEHBEHHEG SO
drsdlemensemenujd  elgmyenemidemenujlo  Gued  OefllayuBsHs Oxmetausn@ 24
eflbHwmeomisEpd GFameuemuwl euPEIGD HMbe oty BleneowGwraim 2016 b
SLemngent ureOFeveys H L STeolLGHUTD SpTiDlldbsiul LGl
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4. B8 enmuliey

4.1 GFevaennd QFTLTUTEN BFH HB6LEM

2015 @60 HemawssnsHar  oLepsGIL  GougsamHser, gmerw WemiBeou®mh GFsvaied
oI  cpegaF QFevaleid OaTLiuTer gnHUT(hoEhhG edHgTer  GFeveled OQFHTLFUTeT
BHH HHeued BC HMHBHLMHE STLLUUL (HETENG.

SiLLeusnewt 4.2 -Hl p&iGermmid

QIBLTHS ugeeFeeys S LD Gaevaland | (weanCeardmid
efugid 2015 @6 (LpeVID QUPBISLILIL L (emLIT)
PBIHSH (CHUT)

B BamLD 99/
o (251@' 62,369,762 61,782,772 ’
& 6V6UI60TLD

apeosms GFsveiarid 4,612,000 4,602,536 100%
QLTSS 66,981,762 66,385,308 99%
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1.

Vision, Mission and Objectives of the Department
Vision
Fully automated Finance and Planning for a rapid economic growth
Mission

Provide, coordinate and facilitate the use of information and communication technology
and information resources to decision making on designing, executing and evaluating of
fiscal policies and promote paperless working environment.

Strategic Objectives

e Ensure automated systems and procedures are in place in each department with
modern ICT

e Provide Management Information for decision making purposes

e Ensure easy access to treasury information for citizens, government
organizations and all other stakeholders.

e Manage ICT resources in sustainable manner

e Coordinate ICT activities of other departments

Core Responsibilities

¢ Enhance the capacity of existing communication network

¢ Introduce document management system

e Ensure usage of ICT in Treasury departments

e Coordinate the implementation of Single Window for International Trade

e Design a system to gather and disseminate statistical data requirement for
decision making

e Capacity Development of the staff on ICT

e Introduce IT usage policies

e Provide fiscal related information to stakeholders

e Ensure efficient use of ICT resources by providing maintenance support

21



2.  Performance during 2015

2.1 Overview

The Department of Information Technology Management (ITMD) was established under the
purview of Ministry of Finance and Planning as per the decision taken by the Cabinet of
Ministers on 28t November 2012. ITMD provides the Treasury Departments with strategic
ICT directions, IT operational policies and standards and information for effective functioning
of Treasury Departments. Unremitting effort of the ITMD to introduce advancements of
Information and Communication Technology and provide information expands the capacity
of the Treasury in formulating national economic and financial policies and strategies.
Further, the Department supports and enables the use of ICT as strategic tool to improve the
management of the Ministry. The integrated ICT services provided by the Department
facilitate the Treasury in achieving targets set out in the Development Policy Framework of
the Government of Sri Lanka.

The Department of Information Technology Management consists of the following three
Divisions;

e Network Operation Centre
¢ IT Division
e Media / Information & Public Relations Division

2.2 Network Operation Centre (NOC)

Network Operation Centre of the Department extended its services to manage the Treasury
network resources consisting of about 600 computers, printers and other connected devises in
order to strengthen the capacities of treasury departments in formulating national economic
and financial policies.

Works completed by the Network Operation Centre during the year 2014 are as follows:

Table 2.2.1 -Software and Hardware maintenance

Activity Number of tasks

In House computer repairing(major problems) 267

Onsite computer repairing & internet e-mails troubleshooting(miner | 5779

problems)

Repair of Printers and UPS 1308

Security systems of ICT Systems
- Installing Anti Virus Software 657
- Rearranging IP address 702
- Updating windows and removing unnecessary software 269
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Table 2.2.2 Maintenance of Treasury Website

Activity Number of tasks
Updating of the website (Circulars, Gazettes, News, Reports, 329
publications etc.)

Created Treasury e-mail addresses during Jan-June 73

Table 2.2.3 Details of Tasks done on Redesigning and Updating of the Treasury website

during 2015
Name of Department | Number

DFD 2

FPD 20

DMA 7

MSD 5

NBD 10

SAD 25

TOD 8

TIP 6

ITMD 4

PED 5

DLA 0
PFD 120

MOF 22

Hon. Minister's Media
) 33
Unit

Intranet 32

Other 30
Total 329
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Table 2.2.4 Created Treasury email accounts during 2015

Name of Department | Number
Hon Minister’s office 25
State Minister’s office 2

MoF 0
DPE
DTO 7
DPF 13
DNB 2
DFD 0
DLA 0
DITM 2
DSA 4
DFP 1
DMS 0
DMA 0
DNP 8
TIP 9
Total 73

Table 2.2.5 Details of Tasks done on ICT System of MOF in 2015

Details of Tasks Number
Done

Installing of Anti-Virus
Software (Kaspersky) 700
Under license renewing
Rearranging IP address 50
Troubleshotting on mail 3
server
Troubleshotting on DNS 5
server
Troubleshotting on 4
Security system (Firwall
Troubleshotting on web 7
server
Updating Windows and
removing  unnecessary 54
software
Installing  of  ADSL 6
Internet Lines
Other Activities on ICT 15
system
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2.3. IT Division

2.3.1 Postal Mail Tracking System

According to the advice given by secretary Ministry of Finance, ITMD started to develop a
mail tracking system in order to track the incoming and outgoing mails of Secretary, Ministry
of Finance.

Following phases were completed

1. Requirement gathering and system analysis

2. User interface designing

3. Database designing

4. Testing and Implementation

5. Data migration from excel

6. Maintenance and change management

2.3.2 Official Blog
Finance Ministry official blog, named Economy in Air, was developed and published. The
blog created a platform for finance ministry users to share, upload, comment and make a

discussion on various topics.

2.3.3 Official Facebook page

With the purpose of sharing information, photos, videos and etc.an official facebook page was
creatd for the Ministry of Finance. It is linked with the ministry web page. The Official
facebook page enhanced the collaboration and information sharing within the officials of

Ministry of Finance and allowed to reach more audience.
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2.4 Media Division

The Media Division was established as a unit under the Department of Information
Technology Management with the objective of making the public of economic and
development programmes of the country. The following activities have been accomplished by

this division.

e Issuance of press releases to make the public aware of the policy decisions taken by
the Ministry of Finance and Planning and Treasury Departments

¢ Conducting press conferences

e Taking measures to rectify fallacious news related to the Ministry of Finance and
Planning as well as the Treasury and giving broad publicity for such rectifications
through all printed and electronic Media with the assistance of the Department of
Government Information.

e Provision of information, photographs and videos required to enlighten the public
about large scale development projects implement by the government throughout the
country.

e Organization of Rupavahini and Radio programmes with the participation of Senior
Treasury Officials in order to make the Public aware of news trends in the local
economy.

e Provision of Media coverage for activities related to Deputy Minister of Finance and
Planning.

e Publication of paper articles on major economic development activities in the country
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3. Administration
The Department is headed by the Director General assisted by a Director, Senior IT Specialist
-System Development, Senior IT Specialist - Infrastructure Development, one Assistant

Director and other staff.

Table 3.1.Cadre Information as at 31st December 2015

Designation Approved | Existing | Vacant Service
Cardre Cadre Cadre

Director General 1 1 0 | SLAS/ SLICS

Additional Director General 1 0 1 | SLAS

Director [(IT),(Media)] 2 1 1 | SLAS(1) + SLICS (1)

Deputy/ Assistant Director [(Web and 3 1 2 | SLAS(1) + SLICS (2)

Maintenance) (IT Operations)(Media)]

Accountant 1 1 0 | Sri Lanka Accounting
Service

Administrative Officer 1 1 0 | Public Management
Assistant Service

ICT Officer[(Network)(Web Designing) 4 0 4 | Sri Lanka Information &

(Programming)(Maintenance Officer)] Communication
Technology Service

Translator Enlish/ Tamil, Sinhala/Tamil 2 0 2 | Translators Service

Research Assistant 3 3 0 | Development Officers'

Development Officer 5 2 3 | Service

Publicity Assistant Officer 0 1 0

Programme Assistant 0 1 0

ICT Assistant 8 4 4 | Sri Lanka Information &
Communication
Technology Service

Public Management Assistant 5 5 0 | Public Management
Assistant Service

Drivers 4 1 3 | Drivers Service

Video Camera Technician 1 0 1

KKS 4 4 0 | Office Employee Service

Camera Aid 1 0 1

Lighting Aid 1 1 0

Audio Visual Assistant 1 1 0

Still Photographer 1 0 1

Senior Information Technology Specialist - 1 1 0

System Development

Senior Infrastructure Development Specialist 1 1 0

Total 51 29 24

As indicated in the table 3.1, staff strength of the Department in 2015 was only 29 employees,
which is 57 percent of the approved cadre.
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Table 3.2 - Training Courses - 2015

Course Name Institution | No. of | Designation
days

Positives attitudes for improvement SLIDA 01 Research

productivity & quality Asst.

Office Mgt. & Attitudes Dev. SLIDA 05 ICT Asst.

Govt. procurement procedure SLIDA 02 Mgt. Asst.

Salary conversion SLIDA 02 Mgt. Asst.

Project Mgt. SLIDA 03 ICT Asst.

Stores Mgt. SLIDA 02 ICT Asst.

Provisions of the estate code & SLIDA 02 ICT Asst.

procedural rules

Positives attitudes for improvement prod. | SLIDA 01 Mgt. Asst

quality

Self Dev. & Emotion of intelligence for SLIDA 01 ICT Asst.

work life balance

K.K.S Training SDFL 01 KKS

Outbound Training for Department of ITM

Activity based training programme was conducted for staff of the department to
development the relationship and teamwork among the staff members.

Launched an Open Calling centre for Budget - 2016

Launched an Open Calling centre during the 2016 budget period delivering 24 hours
service to the general public to further clarify their issues and queries regarding the
budget speech 2016.
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4. Financial Review

4.1 Financial Information on Expenditure

Financial information on expenditure against provision on personnel emoluments, other
recurrent expenditure and capital expenditure of the Department in 2015 is summarized as

below.

Table 4.2 -Financial Progress

Allocation Expenditure(Rs) | Progress

Description provided by

the Annual

Budget - 2015
(Rs.)

Recurrent Expenditure 62,369,762 61,782,772 99%
Capital Expenditure 4,612,000 4,602,536 100%
Total 66,981,762 66,385,308 99%
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