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Ahs Smewiwey OCasTGHHUTSIH &S MTHHE HJey ANEmsHemen  LSemTUle]
QFWusmaTs UWSIUGSSHIO BLUTeT  (Weopulsd Faelwdss  STleumerplar  epsuld
bLoIREMmS GnmOsTeTausnsrear Hewil mHrar GCxmeusnw BeomCaupmieusn@d s
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QFLWOIULLSTGID. &S THHS HJ6| Wenmulasemen LWSTUGSSHILUMTHEHEE LereaumLd

AL WMBIS6T Balenowefbdd FmQuISTE G (hHSHEGLD.

e PHP gésmasmenr uweiuGHd UWSTLBGSHSHIONT BLUTEOT  6UIQEUEBIHENED — &HEIH
ATHSHE HIeydemen Lenmule GFUIgev.
OaThosiulL auflwen qaar g Sievevg aubflwen@Gseiar gl (B @esr W)
AUTHHH HIUBMET 2 (HUTHGHH60. (Qewihd eumaLUBHH0 GHOWih, BTH, eUEHLLD
SI0VG [/ SISHSILET LDTHLD)

o aHTBETL FHHoUD BFHLOVBEHEHHTH ATHBHE HT6Y AHNHMBHEMENT DUFFL6V.

* FRIG AHGHD FHT6| NMBMBBMENT HWTAUIUSHSBTS CouslOTEIHID LWIGTLOGSSHILOT 60T
Srauleuraimissts CSV (xIs) @60 aTSss HI6| DNEMBHEMEN 2 (HEUTHEHSH60.

2.3.2 aumaen (PHTMmWHSINS CO5TEGHE

BHB6U60 OBHTPOMIL LI (LPBTMOGHSHIN HENWISHHEMD UTHAT @LLEIGHMET alenarhHmeiL eibd
uweImis WEESTHD (WPpeTm CQFUlusNEG UTHET (WEHTMWSHH0NS CHTHS enewuiwid
HeNMD @atenm BAHwemwFdnEg sidupsiubGsHHuwg|.

2.4 oRdmanbs HonBall (WwaTmwdhging HH6160 CHTEGH

RmEdHmans HomBail (pasTESHHN HH6Uued OCHTGHHWTaH, HemmBamulest (pdbaluiomest
&6 63915 61TTEI B 61Tl 63T Hevterilic s (LPEMMENLOENUI senflafowiL®G Ha6uen S BVEBBTHD
OsTemiheTengiLel, LJSTOIOTS 6UHLOTET  HHUTHD LHMID  QhEdmenbhs  HepCafF
Gewmurhsefled Fllwmeigid, UwEMILS WSBSHIOTH (PBTEMWSHHIUGMS 2 MIHIUBHHHIUSHIL 63T
QurgIish HenmBailudlest [BL_6UIQ & 60 B H61T 60 uevGeum QamnHuTHEemerd SHMDBGSLD.
RoEdmambhs HonGafl (paETmwsHHen HHaled CFHTGHHUTEHH @HEISmeHS GLoaTOLIT([H6IT
wepmwwrnaemn Bzl  Quupeus  OaTLiurs Bloeuer  fHwmer  ulILBHHHG
SL,BT6U6M b GHLD.

B, HLOL6d omwFasg UrsHCwswrar GLoaifl  eusmeowsnoli (6T60eJ6Ta)  @6TMMES
FSTGH60 WHMID SHHeueL OCBHMPOHI L 2 el Lenwllly aFSHOTaImenet 6UDEIGHHED 6T6IILIGH

REIdHmeihs HnpBail (pasTemHHI HH6Ued QHTGHHUWIET (PHEWILTET D HInMIHETT(GHLD.

RUUBHSH HaHulembHs A LGP L 22 LD SHBIG6160 BEOL(LPenOLUILIBHSHIUSHD S
adiurTiasiupL sTGHuTaig, ATdamns CFUOHUTHSMNST (LPSHTMDSHHIAUD ETRTLINNIHSTH
606D  [HENL(PENMBMEN  SlglILenL WTHd OQameni(h B, HLOLeD DMEFRESG @ Hajer
(PEDDEDLOMI  OUPEBIGHH6D, DJFTEIG 6uge| OFeve| wHMID MHlFHH6T s@UMenD H LGS0,
BlenmBeaupmed wHmID & BUUGSHIHO BbuUhSHSHe0,Hd  wohmid CHmPnur (B  GFweoTmHmIENS
STen HHeU0HMeNL QLUDIISDETHETN DianIGMBUlener AHBFHBH0, DIFsTEISSHO BHEF
QFweommmiemEem  FOFULENUUSET STV  6T6VeM6V,  FHWTRIBMED  LOMMID  @(HEISeNETILIL
eissiusumenm  GUBSHSHIHO LHMID eumTWenD BN HHeUsOBM6ML  LFTDHMIFHE0, (LPWMEE6IT
@rlLliutamsd SafHH0, 2 flu  BErsHed HEeucLSMETL UHOQFUIHED, HH6VH6NM6IT
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FTHMSH GUBHHH0 6ISUET QHEIFmemHS HmmBFR (paETMHHI HH6Ued CFHTGHullew
(6euld  eTATUMTSSILBE SIS

OFaearen eevlegerd @60 HHCUTH FHULBeTenm @UUBSLTEH HHOUTEH HevmGaiil  eTeueuTm)
Qewpubdaingl  saumd  YlhsH0sTeTaugm@Gld  wil  opeusuikisefed GBI LUl (HeTen
Bxmeutiur(hsemen  UfsaMausn@  HopBafl  oaIsTHEBLOTET  GHISTEIEHEHLD
FLLSOSTLISEHD BLSSUULG uBEang. Bbs BbLagsmaula SnidHulse HomGahs
Gewmurphsefed FHUBSSUULL OFSTOHUTHSET QHTLIUTET DiHar Uflhglemiieyser OQHTLTUTeT
R Sismaem FoTUle@GLry @UuUbssSTIT Geuswi LB

B, AL oemwsFdlar Geameniig sensamg halaowlubGsd CuwuBGsHEISNESG (WD E6T
CumOasmeteniu’ B eumdlem  Geusmenuiled Www  oiFled GeueflulBeusnGHs  Cahpemeuuimen
Hememissenmiseilar Chamauiumbsenst Gxasfliugded HemmBailulear @euGeum &enemtshsenshgIL 6ol

H6VHBHIMTWTL VST BLopOETaTeMTUULH  6u(hHSSTDeDT.

B HLOLd iemwFden cpsold @BME&G Fwemen  (pwpdser  BmGaTeTeniiLL (HeTee.
HeopBafluilesr HenLsa1GUNEeEn SHCUTMHW HHeusd OQHTLIOBIL LI (LpsvIETEIGET QHTLTLIT6
HB6UVHENENLI OQuEIIBHD G sIATuMTéBsIuHLD HenmBaflufest afleuLomeut GUEITELIT (61T
SiMmUIQUITEIEND  BLIGSHIUSDSG @LUuUbSHEETIT  GeuswiLlubdpri. sHBurg  HenmpBafulso
uebBeum Sewilell (pewMBET QUTHSHILL (HeTen e aluTmIseT @b GUSTOUT[HET LHMID HBH6U6D
OaTfeoamIl L (pennenoseT Sienaaluiar Ted measosmealusn@ afiurTissiuGaam 2 5855

BL S5 susmevWemOLIeNHL 6UIgeUMLILSMNG HBH6U60H6T BHemeuliLBH SIS

QopEREmmIbH HopBsfl (pasTMWLHH HHU0 OFTGHSH LHMID WHAW eumd, DFF
UBIADB6T, GUHLOTE  (LPHEUTHET — SIMDFHSHET  OMID  GFevalen  MmeusnmissT  GuTeiin
Geuefleumuimest SITFTBIS (LPBEUITH6IT sTeTLIOUDMIE S @enLulleoment e (palIYg
BxmeauliumT(hsEHL  STTUIHS  UGBISDE.QHEISmeuhs HonBahl  (PETMSHHIE! — HBH6UED
OsTGHIAWUTEH, @R WD MOLMLESNIGHS amFUmDWLDD SHIasensn wrmmw Curg Bbhs
FHL  HOUSRISEHLMILD Rmewibsl  RMHEIEmenhs  HomBasfl  (paTemHHIeN  HH6UD
OaTeIULaT @aimpOWram OsTLILUGSS6 6T

Bns wwupdsardmpCasiluilar @opridmamings HommBall (WaTamwdHger HHaued CHTEHHuleT

2 galyLear oFemm  (pETMWLEHBHN almaisHneT  BHSHLSHET  cpsod  HHEUTIDSI
BPoeudssiul (B eSS

2.5 o &1 Lifley
om sl Uifleureng BILgsn QummenTary wHmw SNalHsHSH Bawsdd HLESmen LooHEnHES
L WFQFUILILD CHTHGLET HHeUeL OFTIHOBEILL (PSTEMDHHI HenenobsensHHar S @b

Ufleurs srildsiiulLgi.
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o FiF, HALLed ewwFE wwomw HopGalld  HemewaoemIEaT  ETTLIEUMMIET60
ahsaUUlL  QaTeTendd STOTMIEIGMENT SBEHDHEG PNWEF QFUMSHEG 291L&
SNEmBHmeN  GeuafuilBsev.

o usHflens WIBTHSMET BHLTHHIH0

o B, ALOLed oemwdFs GaTiuren QFuidHser wommd HemmEaile &HenewtdseNmIbei
OaTLjuTen FHeaupmen CFuiHsemen FHOFUUSNGL DTFTEIE SHEHEUD HeN6wTHSH6NHH 6
2 FalujLell &FH60 OFG PN @QeusHTalusd oo smisefllar om Te  HHMBHW
sl BuUurhaend@ urbsiulL UrfdsssHms aupnIGE@TNE.

o Bi(p ugTey SPFTEESHET  CFwupuhsHsiuGL  urflwereleorer S lal®HSHHS
BHSHLESET upnl QuUTEH WWEHEHHEG INMWFQFLMSDEG CHmeuliuBL HH6U6D,
YemaLIULBIG6T omid 6flgBuITEEens  eULPMEIEEH60

o o GBTLGBU OurmenTasTrsHear yHw GCurdbGaemen wHBEHGHEG AMwWEF CFulsuges
QurpL(p HCriL HopBafl susTHefen URIGUODEILET CHTemeEETL S  LMHMID
auTQenTed BlawdFdd HLEBIGmEN QUOEIEG OFuIsHed

o GBzzihInE LELL Bxiw olamsHs sauaTidmw @UEIE CFwudHs o sHallflsed

e 1y B, FLLIOL6D — SIemDFFT QFBTLAUTEN  BLOUQSHMDBEHHEHTE 26L&
QFwGsvsensvenw! goUTH CFuUIZe60.

o wmrlsd urtflu Qureenmasry SWWelBsH FBLogEmBH6T QFHTLIUTE  USHfens
SHBEIBM6T  QeuafulBHe0.

3. BlmeuraLd

3.19emwiiy FHwmer UL enLoliy

HememwisbHenonerdl UswiluTenT BTwWsD @meufleamed semeveno  HTEISLILUGIGDSH. DISDG
2 galwns uswliument, FACT L sHseaied GOHTHeoeil u Byt — (penmend SalmHEa, FACTLL
sl QTS u myewm — o sl Lenwliy odelmsd), 2 2 sell usliuTeniseT mmib
auensLWeHIOLIL BHouTsd 2 SHHBWTHSHFIT @HeuT SpACWTT 2 gHelwns SmaoHlearme.

Sl Leuenenwt 3.1 - 2013 igFbufled 2 _etemeurprenr LFSalweish HH6I6D

ugeailuiesni SIBIS S BSLILIL L D _UTENLOUITEN GeuppiiL_Ld
ugeuiesil ugeluwiesd

uSaIBlEN60  SIEVIEU6V]T B6IT 10 06 04

o2 galll ugseiulery 27 07 20

AmmmOwiy sei 11 10 01

QLoTHFLD 48 23 25
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HenewmidssensHer  QHTPIHUTLgensT  (PoPUUGSSD CHTeEEsHFHILaET  USalwen  SienLWTETLD
smewiev OmId ugseiluiert CaxemeuliuTGaer Gurein oLTWL GCaumevdaT AIMHLSHE LTOLSHD
CumOasmeaTeniill_(heTemel. S Leuenewnt 2.1 @60 &LédsTULUUCLeumm 2013 &0  smewriiul L
6165015 & 611 5 o1 ugailufesriflest 6116 23 LIGwTULIT 61TIT & 61T Lo SHTGowm@Lb. I
gmiFsfsaiu’ L usealweniuiesr 48 Fpeaiswm@. ugpalulefled oIGmawTGammi yYHHTH
QL BTy Gruiwiu’L oyFTms 2 sHCWTHSHSTEMTEUTT. 2013 b WIBHEHTET QHLTbHS
Gouemevd; HLHH0 Mitewiulbasliu’ L ReobGHemen  JAMLbBHIOBTeTauHd  uHaiulleor e
UDDOTHGHMMUIET STIEUITS HmaubsansHngG Faureons QmbIEUTHMID 2013 b SLewi(h
HememibHeNSHHTed Hevev GFwWeTHMIMNEMUW CLHOSBTETENEIMIQUISTS RHHSHSH!-

4. BF enmuley
4.1 Qgevaiend QFmLiuTen BFH HHAI6D

2013 @60 HememdboensHer QFeveleioneng, eugaGFeve) SFpmPdams 158 @NEG SwIEIS
Ogevalend Smevlly Gevdsd 102 et &S uFeyOFwiwiiulLgl. 2013 @60  Henewidsernd et
SepsG T  Cousamdser, g Wesiheumd OFevalleid wOHMID cevdaF GFevailed
OsTLiuTer  goUT(heEhdEG aHpmear  QFevealeid WsTear HHsssausd S6W H(HHBOTHSE

STLLLIUL (HeTeng).

SN PHISBEH ((HUT) Qgevaied (epum)
emiBeu@d QFevaled
D EHEGIL CousaTdmsT 6,694,000.00 6,557,294.00
genetl emi(heu(hld QFevailenid 20,661,000.00 20,187,383.00
g QFevailerd 3,950,000.00 1,081,900.00
QLT FLD 31,305,000.00 27.763,577.00
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1. Vision, Mission and Objectives of the Department

Vision

Fully automated Finance and Planning for a rapid economic growth

Mission

Provide, coordinate and facilitate the use of information communication technology and

information resources for decision making on designing, executing and evaluating of fiscal

policies and promote paperless working environment.

Strategic Objectives

Ensure automated systems and procedures are in place in each department with
modern ICT

Provide management information for decision making purposes

Ensure easy access to treasury information for citizens, government organizations
and all other stakeholders.

Manage ICT resources in a sustainable manner

Coordinate ICT activities of other departments

Core Responsibilities

Enhance the capacity of existing communication network

Introduce document management system

Ensure usage of ICT in Treasury departments

Coordinate the implementation of Single Window for international trade

Design a system to gather and disseminate statistical data requirement for decision
making

Capacity Development of the staff on ICT

Introduce IT usage policies

Provide fiscal related information to stakeholders

Ensure efficient use of ICT resources by providing maintenance support
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2. Performance during 2013

2.1 Overview

The Department of Information Technology Management (ITMD) was established under the
purview of Ministry of Finance and Planning as per the decision taken by the Cabinet of
Ministers on 28t November 2012. ITMD provides the Treasury Departments with strategic ICT
directions, IT operational policies and standards and information for effective functioning of
Treasury Departments. Unremitting effort of the ITMD to introduce advancements of
Information and Communication Technology and provide information expands the capacity of
the Treasury in formulating national economic and financial policies and strategies. Further, the
Department supports and enables the use of ICT as a strategic tool to improve the management
of the Ministry. The integrated ICT services provided by the Department facilitate the Treasury
in achieving targets set out in the Development Policy Framework of the Government of Sri

Lanka.
The Department of Information Technology Management consists of following three Divisions;

e Network Operation Centre
e IT Division

e Media Division

2.2 Network Operation Centre (NOC)

Network Operation Centre of the Department extended its services to manage the Treasury
network resources consisting of about 600 computers, printers and other connected devises in
order to strengthen the capacities of treasury departments in formulating national economic

and financial policies.

17



Works completed by the Network Operation Centre during the year 2013 are as follows:

Table 2.2 -Software and Hardware maintenance

Activity Number of tasks
In House computer repairing (major problems) 157
Onsite computer repairing & internet e-mails troubleshooting 9,450
(miner problems)
Repair of Printers and UPS 30

Table 2.3 - Maintenance of Treasury Website
Activity Number of tasks
Migrating existing main website(Trilingual) and web pages of 01
Departments into a new Content Management System (Joomla
1.5 to Joomla 2.5)
Installing a new template and redesigning Treasury Website 3 main tasks and 12 web

pages for Treasury

departments
Updating of the website (Circulars, Gazettes, News, Reports, 2,831
publications etc.)
Training of Content Managers of Treasury 14 Content Managers were
Departments(Webpage Updating) trained for updating web
pages.

In addition, following tasks have been completed by the NOC during the year 2013.

e Upgrading the Juniper Firewall system was upgraded.

e Anti-virus software was installed into 600 personal computers.

e 60 new email accounts were created for new users.

e Group email system was created for each department.

e Successfully maintained the Treasury email system through which around 3,300 e-mail

communications have been exchanged per day.
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2.3 IT Division

Customs Trade Data View Project was completed and preparatory works were done for

creation of databases for Sri Lanka Accountants’ Service and the Vehicle Management System.

2.3.1 Customs Trade Data View Project

This online system was developed to fulfill a long felt need of a user friendly automated
solution for viewing the Customs Trade Data Reports. Following are the advantageous for users

of the Customs Trade Data View System.

e View Customs Trade Data in user friendly formats using PHP Reports.

e Generate Trade Data reports on a given parameter or a combination of parameters.
(HSCODE, Country, Year or/and Month)

e Print Trade Data reports for future references.

e Generate Trade Data reports in CSV (.xls) a fast and effective solution for preparing

Customs Trade Data reports.

2.3.2 Vehicle Management System

Department of Information Technology Management has completed preparatory work to
introduce the Finance Ministry a Vehicle Management System (FMVMS) web portal to manage

vehicle movements efficiently and effectively.

2.4 Integrated Treasury Management Information System ( ITMIS )

The ITMIS is mainly aimed at automating key departments of the treasury and will cut across
various functions of general treasury activities ensuring proper and effective management in
revenue administration and integrated treasury operations. The ITMIS will support institutional

strengthening focusing primarily on the procurement of an integrated software system.

Establishment of a comprehensive Local Area Network (LAN) for Ministry of Finance and

Planning (MoFP) and supply of end-user IT infrastructure are also key components of ITMIS.
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The system which is expected to go-live in approximately 22 months from contract signing, is
expected to provide MoFP a modern system, based on good practices, for fiscal operations
management, to improve planning, execution and control for Government budget and finances,
to improve access to information on financial and operational performance, to improve the
timeliness, accuracy and integrity of reporting on the fiscal performance of the Government and
enable an integrated system with seamless data transfer, prevent duplication of efforts, one time

data entry and improve data quality.

The contractor is currently engaged in As-Is Study in which Samsung SDS is conducting
interviews and series of meetings with treasury officials to verify the requirements stipulated in
the bid documents and to understand how the Treasury operates at present. At the end of this
process, the contractor is required to submit a report on its understanding on the functionalities

involved in Treasury operations.

Efforts to revamp the MoFP website are also underway and discussions are being held with
each of the departments of the treasury in collecting departmental requirements which needs to

be published over the World Wide Web (WWW).

Parallel efforts have been taken by MoFP and the contractor to conduct a detail hardware
survey of the Treasury which is expected to capture information on present IT resources
available in the Treasury and details of different computer systems being deployed at present in
the Treasury. The information required towards designing the proposed LAN is expected to be

captured through this hardware and IT systems survey.

The interfacing requirements between ITMIS and other external Government agencies such as
the Central Bank, state banks, revenue agencies, ministries and spending agencies are also being
studied. The proposed ITMIS is to be interconnected with all these institutions in seamless data

transferring once the ITMIS goes online.

These efforts are presently being administered by the Fiscal Management Efficiency Project
(FMEP) with the assistance of the Information Technology Management Department of the

Treasury.

20



2.5 Media Division

The Media Division was established as a unit under the Department of Information Technology
Management with the objective of making the public aware of economic and development
programmes of the country. The following activities have been accomplished by this division in

the year 2013.

e Issuance of press release to make the public aware of the policy decision taken by the
Ministry of Finance and Planning and Treasury Departments

¢ Conducting press conferences

e Taking swift measures to rectify fallacious news related to the Ministry of Finance and
Planning as well as the Treasury and giving broad publicity for such rectifications
through all printed and electronic media with the assistance of the Department of
Government Information.

e Provision of information, photographs and videos required to enlighten the public
about large scale development projects implemented by the government throughout the
country.

e Organization of Rupavahini and Radio programmes with the participation of senior
treasury officials in order to make the Public aware of news trends in the local economy.

e Assisting in organizing the Dayata Kirula National Development Exhibition.

e Provision of media coverage for activities related to Deputy Minister of Finance and
Planning.

e Publication of paper articles on major economic development activities in the country

3. Administration
3.1 Organization Structure

The Department is headed by the Director General assisted by a Director, Senior IT Specialist -
System Development, Senior IT Specialist - Infrastructure Development, two Assistant Directors

and a Network Administrator.
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Table 3.1 - Cadre Information as at 31st December 2013

Cadre Approved Cadre Actual Cadre Vacancies
Staff Officers 10 06 04
Supporting Staff 27 07 20
Minor Staff 11 10 01
Total 48 23 25

With the objective of streamlining the functioning of the Department, initial works such as
carder identification and staff recruitments have been done at the beginning of the year. As
indicated in the table 3.1, staff strength of the Department in 2013 was only 23 employees,
which is 48 percent of the approved cadre. Most of the staff members were newly recruited
public offices. Although achieving the targets set out in the Annual Work Plan for 2013 was a
challenge for the department due to the shortage of staff, the Department was able to perform

well in 2013.

4. Financial Review

4.1 Financial Information on Expenditure

In 2103, expenditure of the department was recorded under the head No 102 in line with the
Budget Circular 158. Financial information on expenditure against provision for personnel
emoluments, other recurrent expenditure and capital expenditure of the Department in 2013 is

summarized below.

Table 4.1-Financial Information
Description Allocation (Rs.) Expenditure(Rs)

Recurrent Expenditure

Personnel Emoluments 6,694,000.00 6,557,294.00
Other Recurrent 20,661,000.00 20,187,383.00
Capital Expenditure 3,950,000.00 1,018,900.00
Total 31,305,000.00 27,763,577.00
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